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[bookmark: _Toc96451410]1. Introduction
The following report shall evaluate the understanding of workplace culture of Tesco Company and the barriers as well of effective functioning of culture. The recommendations regarding the improvement of workplace culture of Tesco Company also are discussed here. The positive impacts of the recommendations along with the probable better results are also highlighted in this report. There are several external factors of a business which tend to leave impact or directly affect the company. The environmental factors of a company include the political aspects, economic factor, social factor, technological factor, legal factors and environmental factors. All of these affect the growth of Tesco Company. The factors are discussed in detail in the following report dealing with the possibilities of growth and opportunity of this company.
[bookmark: _Toc96451411]2. Impact of Environmental Factors on the Culture of Tesco 
Tesco is known to be a multinational retail organisation having it headquarter in the UK and has almost 360000 employees working for the company. The aim of Tesco remains at serving their customers each day with healthy, sustainable and affordable foods, for helping them to enjoy a better quality of life as well as an easy way to live (tescoplc, 2022). The organisational culture of Tesco is mostly regarding listening to the people along with talking with them by implementing all the tools that are available to the company for its disposals, such as social media or Clubcard and also acting on them by innovating and changing the business processes to meet the needs of the people. Tesco focuses on creating a culture of respect and trust for its employees tends to be significant for the success of Tesco.
The environmental factors of a business affect the company a lot. The physical factors like politics, economics, technological support, legal things etc. affect the growth and development of a business. A PESTLE Analysis of Tesco may help to understand the impact of environmental factors on the culture of (Adamyk, 2019.) it.
PESTLE Analysis of Tesco
Political factors
Tesco Company has expanded the business worldwide and has established the market in around 12 countries throughout the world. The large area of its business makes a larger deal of taxation and other acts of legislation. The pandemic has increased the number of unemployment in many countries so the governments of regarding countries do expect Tesco to provide employment for the citizens over there. It also affects the business of Tesco.

Economic factors
This company is mainly dependent on UK as the 30% of its total market share is open in UK. Instead of global expansion of this company, still UK affects a lot to this business. The tax rates and other factors which determine the profit and expenses of this company all come under this section.
Social factors
The society where the business is located means a lot in the growth of business. The concern of the citizens about hygiene is driving them towards more non-food items from the shop so this company also is accepting the changes of culture and preferences of the society to aim a larger market and is producing more non-food items.
Technological factors
Tesco has invested a lot for the energy protection projects for the company’s long term benefits. Besides this company has introduced better services to its customers through the help of technology. It has started online shopping and home delivery service as well self-service checkout points. These have lowered down the labour cost as well have made the process faster.
Legal factors
Rules and regulations of government imposed on Tesco affect this company directly. in 2004 the Food Retailing Commission introduced many changes to the services of this company which introduced many new things as well banned many existing services. These factors affect the pricing of products directly as well the payment of suppliers too (Alexander, 2020).
Environmental factors
Tesco is fully determined to reduce the pollution caused from this company. This has already invested a lot to decrease the carbon footprint of Tesco by 50% as well has concentrated to produce minimum amount of wastages.
[bookmark: _Toc96451412]3. Culture of Tesco Promoting Ethical Behaviour Among Employees
It is important to understand that in terms of Tesco’s culture, the focus always remains on inclusion and diversity for all. It tends to be embedded within the company’s value where they tend to treat the people how they want to be treated. The company always wants their employees and colleagues to feel free and be themselves at work and also are committed to helping the employees to be their best in their work (tescocontrols, 2021). All across Tesco, the company is focusing on building an inclusive workplace or actively celebrating their personalities, preferences and also cultures, which in turn is helping the employees at building a successful professional career for themselves as well as for the company, thus reflecting the diversity which the commitments of Tesco tend to serve.
By considering such scenarios, it can appropriately be said that the culture of Tesco significantly promotes ethical behaviour among its colleagues and employees. This can be more appropriately understood as the managers and leaders at Tesco tend to communicate their ethical expectations to their employees, which in turn helps the employees to get the idea as to what they should be doing and what not and keep the culture of the company ethical in every aspect (Kucharska & Kowalczyk, 2019). Moreover, Tesco is also noticed to be providing Ethics training to its colleagues. The managers tend to set up different seminars and programs for promoting ethics within the workplace. The training sessions related to this aspect mostly reinforce the standards of conduct for the company and address any ethical dilemmas among the employees. Moreover, another reason to believe that the culture of Tesco significantly promotes ethical behaviour among its employees is due to the scheme of the company for rewarding the ethical acts and punishing any unethical acts by the employees. At the time of performance appraisals, the Managers at Tesco are noticed to be including the evaluations of different actions measuring against the company's ethical code and reward appropriately to the ones having higher ethical conduct than the ones having lower ethical values being implemented in the company (Men & Yue, 2019).
[bookmark: _Toc96451413]4. Tesco’s Organisational Culture
Tesco tends to be such an organisation that has undergone all the major adaptive strategic and cultural changes within the workplace environment of the business in the past as well as the present scenario. There are 3 different levels related to the organisational culture that is significantly focused on by Tesco in terms of keeping it reliable. First are the artefacts, which tends to be the visible and tangible aspects related to the organisational culture of Tesco and involve aspects like official dressing code for the employees or the policy for open doors. The next layer is the core values which involves Tesco’s principles, standards and shared goals (Awadari & Kanwal, 2019). The management at Tesco appropriately understands the importance related to the communication of core values for every employee to accept as well as modify their behaviour in the business accordingly. The last layer is the assumption, where in different scenarios it is noticed that the employees stay unaware of the underlying assumptions but tend to play a key role towards forming the core and visible values among the employees of Tesco.
The organisational culture model that had been formulated by Hofstede tends to possess the key aspect to understand the organisational culture of a company well. This cultural model can also be used for analysing the culture at Tesco and this model comprises six different dimensions that have been discussed below-
Means oriented versus goal oriented - Tesco is noticed to have successfully achieved the correct balance between the goal and mean orientation since it tends to emphasise more on the significance of accomplishing the goals along with encouraging the employees in the company at taking risks that shall be worthwhile for them and the business as well (Beugelsdijk & Welzel, 2018).
Internally driven versus externally driven - The organisational culture at Tesco is more driven internally than externally. Despite ensuring any quick responses towards the changing needs of customers, the top management of the company communicates openly towards the significance of adopting the ethical attitude in the company along with responding to the needs of the market. Tesco is also noticed to be sharing a strong commitment towards embedding integrity and ethics in the operations of the company.
Easy going work discipline versus the strict work discipline - The culture of Tesco mainly reveals that the organisation is closely related with the disciplined culture of work having tall structure and vertical hierarchy. The innovative and creative working behaviour mostly promotes rewarding the employees but the autonomy and empowerment remain limited (Gerlach & Eriksson, 2021).
Local versus professional organisational culture - Tesco generally promotes the professional attitude within their employees and has no obligation towards behaving in a particular manner. Diversity is hugely promoted at Tesco and the differences are well appreciated. This is mostly done for leveraging the opportunities which constrictive differences offer.
Open system versus the closed system - Tesco tends to follow the open cultural system which is well diversified and flexible for the business in all aspects. It also enables Tesco to ensure that higher information gets to flow and the leverage of skills, competencies and knowledge for the employees are received from diversified backgrounds (Müller & Vidal, 2019).
Employee orientation versus work orientation - The management of Tesco approximately understands the value of their human capital and thus it highly prioritises the motivation and satisfaction of their employees. Even if the employees get assigned with different challenging goals, the management tends to take care of such concerns along with avoiding much pressure towards the employees that could lead to burnouts.
Hence it can be said that the organisational culture implemented by Tesco does not adopt any extreme cultural orientation but is always trying to find the right equilibrium for developing an effective and ethical culture in the business by involving all its colleagues and employees.
[bookmark: _Toc96451414]5. Ethical Dilemma to Influence Culture of Tesco
Tesco has been observed to be having different ethical dilemmas over the year of its operations. From selling the live turtles within China for the treatment of their suppliers, the organisations have always been the target for different campaigns over their business approaches. In terms of Politics, Tesco observed a significant ethical dilemma that influenced the culture of the company (Blakeney, 2019). Concerns had been raised by different groups of the shareholder in the year 2015 after remuneration report of Tesco where the organisation had paid £4.13 million in bonuses as well as a salary to their chief executive Dave Lewis for the working of first six months and a pay out of £1.2 million to his predecessor who had overseen the diving profit and sales of the company. Moreover, during September 2019, it was observed that during the 2018-2019 period, Dave Lewis was paid £4600000 and Tesco was noticed to have lost half a mark under their Anti-Social; Finance category which was considered to be an amount of over £1000000 for a year to be excess. Tesco also had said that their Cyprus and Hong Kong holdings were within the liquidation process and thus emailed a statement clarifying that Tesco had always been a responsible payer of taxes for the country. Despite such facts, the organisation still had two subsidiaries whose place had been listed in the “list of tax havens” (ethicalconsumer, 2020). An adequate explanation was not provided in terms of what such ethical issues are for and thus the Ethical Consumer had given Tesco the worst rating for the purpose of using tax avoidance strategies in the company, thus significantly influencing the culture of the business as well since a lot of employees discontinued their work in the company and a bad reputation was formed within the business operating area.
[bookmark: _Toc96451415]6. Barriers to Effective Functioning of Tesco’s Organisational Culture
There are several barriers that Tesco faces in terms of applying effective functioning within its organisational culture. Some of them have been discussed below in detail.
Lack of Accountability - The Frontline workers' managers and employees are required to feel that they are playing the role in terms of change processes for the purpose of feeling accountable towards the outcome. This generally suggests that in various cases the senior leaders and the managers become a barrier towards effective functioning within the culture of Tesco since the communication process among them with the employees and provision of information does not get done as per the necessity (Fountaine, et al., 2019).
Lack of Change Management Knowledge Skills - Every strategy that is related to the functioning of the business for bringing changes in the company emphasises the importance of communication and planning. The leaders of Tesco in various situations are required to be involved with the people from different levels in the business so that they can be kept on board with the happenings. The short term goals of the company must be the Prime Focus to avoid the barriers towards the culture of the company so that employee engagement could be encouraged efficiently.
Time Pressure or Management Resistance - Since the management of Tesco directly deals with their lower level employees as well as the middle managers and Frontline workers it becomes important to provide all the crucial information by the managers regarding the changes that are being initiated within the functioning of the business. employees might pick up on the resentment or doubt of the manager regarding the process but the leaders are required to ensure that all the staff within the Management process suitable resources and time frames for facing the challenges related to the barriers of business functions within Tesco so that culture of the company does not get negatively influenced (Das, et al., 2018). 
[bookmark: _Toc96451416]7. Relevant Recommendations to Enhance Tesco’s Workplace Culture in Future
There are many strategies which can be implemented to influence the workplace culture of Tesco for better performance and productivity. Though Tesco is expanding its business throughout the world still there are few factors which can get polished for betterment. The workplace culture affects the behaviour and practices of the employees in a company so it is important to maintain a healthy culture (Brannen & Mughan, 2020.).
Enough transparency among employees
Transparency among employees regarding the target and task of them help them to understand their portion of duty in the company. It clarifies them about the expected performance from them as well it helps a project to get done within time. Lack of transparency within the employees not only harm the productivity but also damages the relationship and environment of office.
Motivating employees
Identification of the successful performers as well the achievement of them helps the company to business far better in the competitive market. Such performers must be rewarded for their excellence so that they remain motivated and other employees also get influenced to achieve some reward or promotion. This improves the relationship also.
Healthy relationship between employees
Friendly behavior among the employees as well their intention to interact with others in a friendly way helps the environment to become more flexible and friendly for them. This improves the office environment and the performance also gets influenced through this (Chetthamrongchai, 2018, June.).
Capability of flexibility
It is essential criteria for the employees to have as the market demand and choice of customers keep changing with time so the company also need to undertake essential steps to execute changes in according to cope up with the market. So in this situation it becomes essential for the employees to remain capable of executing and accepting the changes which are required for the betterment of business.
Enough communication
Healthy communication among the staffs of the company is highly recommended for the progress of productivity. Enough amount of communication can improve the relationship and performance of them as it will demolish the confusions and doubts about their task and clearly will notify them about the expectation from employees to reach the target within the business year. The employees also will become able to evaluate the needy steps to reach the aim within time (Krummel, 2022).
Team environment
The employees are to get practiced for team development working nature. They must be capable of performing remaining in a team culture when needed for the business so that the business can reach high flow. The team performance always proves to be better than performance of a single employee. It reduces the number of flaws in a project and the experience of other employees also enriches other employees’ knowledge. The capabilities of problem solving of the team members also get influenced with the support of other members (Joy, 2018). The risk management also becomes easy for them.
Customer satisfaction
Customer reviews and their feedbacks are very essential document for a business as it will record the performance and service of the company and he review of customers regarding their service so that they can bring required changes in their products and services to satisfy and attract more customers. The reviews if do not receive enough attention then the motto of the business may get shifted unwillingly and invite damages for the reputation of their services and products.

[bookmark: _Toc96451417]8. Positive Impact of the Recommendations on Organisational Efficiency 
There are several positive impacts of the recommendations on organizational efficiency. The organizational efficiency refers to the process of increasing output or productivity of the company with the help of same quality and quantity of resources. It helps an organization for better results. The positive impacts are as following
Enough transparency among employees helps them to communicate with each other more than before and this enables them to discuss about the progress of their respective task and target. The discussion helps employees to evaluate the necessary steps so that they can track their progress whether it is on time or not. The transparency enables employees to become fearless to communicate about the doubts and problems regarding project with their colleagues. This is the method to solve the issues in a friendly way and proceed with the task. This gives the project a faster move (REVI, 2019).
The motivated employees become more enthusiastic about their progress and performance. They try more to perform better than last time. The expectation of seniors gets increased from the successful employees and they eventually try to give better performance to maintain the reputation. The employees when get respect and praised for performance they become satisfied and create another level of relationship with their profession with a mental attachment with the company. This attachment helps them to think themselves as a part of this company and choose the best possible decision for the business. Other employees also get motivated through this process and try to perform better than others. This overall system increases the productivity of a business (REVI, 2019).
Healthy relationship within employees gives the office a better environment for the employees to work over there. The employees when become friends the environment becomes more pleasant, the number of absence candidates gets decreased and the employees enjoy working over there for more hours. It gives them comfort in progress.
[bookmark: _GoBack]The knowledge about acceptance of flexibility in nature for the better result of business helps the employees for better growth in career. The flexible nature and practice usually make the employees more perfect in accepting the changes of office environment. The market demand and preferences of customers keep changing so the employees also must become able to modify accordingly to their productivity. This practice of recommendation may provide the organization better quality of employees (Ren, 2021).
Enough amount of communication within employees along with the seniors and frontline employees help the organization to continue the flow of productivity. It also enables them to understand appropriately about their task and project as well expected target too.
Team environment of the company helps employees to build better relationship within them as well it develops the quality of service. The number of mistakes and doubts regarding projects get decreased for the experiences of other teammates.
The concentration and showing importance to customer review help an organization to develop the products and services of the company. It determines the goal of business more specifically and targets more customer group.
[bookmark: _Toc96451418]9. Conclusion
The environmental factors of a company always tend to affect the growth of the business as well determines the opportunity and risks as well of the business. The severe impact of external factors of Tesco Company includes the key things such as political influence of the company, economic background and support, technological development and few others too. The workplace culture of Tesco Company is responsible for the behaviour, performs and practices of the employees. There are few recommendations for the company’s workplace culture motivation. The theories have positive impacts on the company’s performance as discussed above. The barriers of an organization’s effective functioning of culture also are discussed with details.
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