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Evaluation of Project Management Plan
Task 2 Report

Executive summary 
The office of national statistics has estimated that almost 180,000 people have died throughout the UK due to covid-19. It has been estimated that the GDP of the UK declined by 9.7% in that year. This report will describe the impact of the situation on a popular retail Supermarket in the UK. In order to prevent losses, the supermarket has undertaken a training project to empower its employees. The research has described the background of the project along with the company background. A Stakeholders analysis has been done for this project. Budget and resources have been analysed for this project in this report. Additionally, the risk factors have been analysed as well. 
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[bookmark: _Toc108213658]Task 2: Business Report
[bookmark: _17te914uflnf][bookmark: _Toc108213659]1. Introduction 
‌‌The Covid-19 pandemic hardly hit the UK and its people. Almost 2.3 million people all over the UK have been affected by this virus. The government has announced a lockdown from 23rd march 2020 to prevent the spreading of this virus. Due to that, all the brick-and-mortar stores have been ordered to temporarily suspend their operations. As a result of that, the businesses have experienced a large fall in their sales which is around 30% as compared to the previous year's sales amount. This report has described Morrisons' initiative of empowering their employees and managing the business losses during a covid-19 pandemic. The company needs to train their employees to improve its digital infrastructure and serve its customers in a better manner. This report will describe that initiative in detail. In order to do that, the project background will be presented in the report. Individuals who will be impacted through this project will be analysed. A work breakdown structure will be provided along with the budget and resources required for this project. The project timeline will be prepared to maintain a proper time scale. Additionally, the risk factors associated with the project have been analysed as well by the researcher.  
[bookmark: _31eqnsy0odjf][bookmark: _Toc108213660]2. The project description
Morrisons is considered one of the fourth largest supermarkets in the UK. Founded by William Mauritius in 1899 the company has more than 490 supermarkets across different areas of England, Scotland and Wales. Currently, the company has an employee strength 1, 10,000 and with that, they are serving the people of the UK through both online and offline platforms (Global Data, 2022). The company has a diverse range of product portfolio that includes bakery items, gift cards, fish and meat, frozen foods, alcoholic and non-alcoholic beverages, vegetables, healthcare and wellness products, medicines, baby products, beauty products, toiletries, cigarettes, garden essentials and many others (Global Data, 2022). The company along with its supply chain produces fresh products that include vegetables, fish, meats and many others. Morrisons currently holds 9.5% of the retail market share in the UK and in order to continuously serve their customers the company has introduced remote working facilities to their employees during the covid-19 pandemic. 
It has been reported by ‌Wood (2021), that due to the lockdown process in 2020 the profit percentage of Morrisons has been reduced by 50%. In such a situation it has become necessary for the company to train their employees so that they can effectively handle the operations without being at their office desks. This project has been undertaken by the company to train their employees appropriately and invest in the digital infrastructure so that they can start their millions of customers regularly (Morrisons-corporate, 2022). Apart from that, providing proper training and development facilities to the employees will help the organisation to achieve organic growth in the competitive business market of the UK. Employees with proper training can help to fulfil Morrisons' strategy of serving the customers in a better way, contributing to the community, simplifying the organisation's operations and promoting health and hygiene among the employees. 
[bookmark: _9z0wrkuiml9r][bookmark: _Toc108213661]3. Stakeholders analysis
Investors: The investors are the primary stakeholders, who need to be informed from the very first day of planning a project (Pappas, 2019). In this scenario, the finance department and the board of directors of Morrisons can be considered the investors. Another reason behind considering the stakeholders is, that they will be allocating resources for the project. The project management team needs to make them aware of the project scopes and project progress. 
Upper management ‌: The upper level of management is another important stakeholder in this project. In Morrisons, the upper level of management act as the training advocate for their subordinates (Pappas, 2019). The project management team needs to assure them about the positive outcome of the project. Other than that, if they do not find it worthy, the project might get discontinued. 
Project managers: The project managers are another key stakeholder of this training project. These individuals handle the development of the training project from start to finish. Their responsibility includes measuring the progress, keeping the budget on track and timely completion of the project (Pappas, 2019). The project manager can take decisions regarding the Outsourcing of the task in the project. Additionally, they work as a link between the investors, developers and the other relevant check holders for managing the employee training project.
Learners: The learners are considered as the stick holders of employee training programs, as these are the people for which the entire program has been designed. Proper implementation of the employee training program will help the employee to develop their skills and their productivity (Dudovskiy, 2013). As a result, they can support Morrisons in the crisis time period like the Covid-19 pandemic. In order to make this entire arrangement successful, these individuals need to be properly engaged (Dudovskiy, 2013). Considering their feedback regarding this project is mandatory as they can provide the best possible feedback in this context. 
Instruction designers: These are the experts who are responsible for the successful completion of the project with desired outcomes. These stakeholders contact the investors and understand their vision and expectation of the project. According to Dudovskiy, (2013), they will choose the best model which can successfully mitigate the skill gaps of the employees relating to the employee training project in Morrisons. 
Technology experts: As the training program is aimed to improve the digital perception of the employees working in Morrisons, thus considering this technology expert is mandatory for this project (Dudovskiy, 2013). Considering this individual in the project will help the project management team choose the best techniques and tools that can help to make the project successful.
[image: ]
Figure 1: Stakeholders of projects
(Source: Leonard and Ross, 2020)
[bookmark: _6qrnqjw634ng][bookmark: _Toc108213662]3. Work breakdown structure
Initiation: The aim of the project initiation stage is to understand and meet the needs of the stakeholders relating to the project. The project management team of Morrisons will also conduct a feasibility test in this stage (Donato, 2021). The company reflects a collaborative strategy and that is why the project management team will incorporate both the internal and the external stakeholders during the initiation stage of this project. It will also help the team to improve the likelihood of both the stakeholders by working on the deliverables of the project. 
Planning: The next immediate stage of work down the structure in relation to project management is the planning phase. The project management team in this stage will prepare the budget plan for the employee training program (Donato, 2021). Additionally, create a work breakdown structure and divide the responsibility among the project managers, instructional designers and technology experts. The project scope will be analysed in this stage and the project resources will be collected. The research team will also work on analysing the risks which include the cost risk, schedule risk and performance risk. Additionally, plans will be made to mitigate them. 
Execution: In this execution phase the previously made plans will be turned into reality. The project management team primarily delivers the expectation of the project to the learners (Eby, 2018). Necessary knowledge and resources will be provided to them as well. The project manager will continue to track the progress of the project and update the stakeholders about it. The quality assurance team will consider the work orders in the project and the risk handling team will keep a close eye to mitigate the race that might harm the progression of the project. 
Monitoring and control: The improvement of the project will be tracked in this stage of the work breakdown structure. The project management team will compare the actual preparation of learners to the expected progression during the planning phase (‌Ketmanto et al., 2018). Apart from that, documents related to the spending, quality checking and time tracking will be observed by the project management team of Morrisons. In case any risk arises the project management team will try to mitigate that by arranging necessary resources like time or budget.
Closure: The activities such as training the employees with proper knowledge and tools have been concluded in the stage the project management team will present the final deliverables to the investors and the upper-level management (Damij and Damij, 2021). The project resources and team members will be released. The project management team will officially close the project depending upon the situation. 
[image: ]
Figure 1: Work Breakdown structure 
(Source: Kissflow, 2022)
[bookmark: _yep5rcaxi7fc][bookmark: _Toc108213663]4. Estimation of budget for the project 

	Aspects 
	Budgets (GBP)

	Creation of project plan
	1000

	Purchase necessary software 
	12000

	Hire technical experts 
	5000

	Research a development 
	7000

	Materialistic resources 
	9000

	Employee portal 
	3000

	Payment for the employees
	15000

	Other resources 
	5000

	Total cost 
	57000


Table 1: Budget plan for the project 
(Source: Author)
[bookmark: _yybw22soudrz][bookmark: _Toc108213664]5. Resource analysis for the project
Human resources: The human or the individuals of an employee are the most valuable and important resources of a company. The change in perception of the business world has helped them to understand the value of employee engagement and that is why a dedicated department namely human resources have been created in different organisations to carefully handle human resources. According to Morrisons (2022), Morrisons considered that the commitment and the trust of their colleagues have made them successful in the comparative retail market of the UK. Every individual involved in this project from the employees, investors, learners, project management team, technical support and the project managers is considered the human resource of Morrisons (Morrisons, 2022). The human resources by working collaboratively helped Morrison to fulfil their perspective of developing the technological perception of the employees. As a result, they will become able to handle their responsibilities effortlessly while working from home. The handling of the human resource is quite complex because every individual belongs to different backgrounds, cultures and perceptions. That is why the chances of clashes have been enhanced when they start to work together on a project (Actitime, 2021). In order to mitigate that, Morrisons always reflect a diverse and inclusive culture in the workplace, which helps them to establish a trustworthy and supportive work environment with each other. 
Material resources: The material resources can be regarded as those tools that the company already offered. On the other hand when material resources are required the company might invest money to purchase them or lease them according to this situation (Actitime, 2021). The software, machines, and tools will be considered as the material resources by the company during this particular project (Actitime, 2021). In addition to that, the communication mediums such as employee portals and feedback equipment will also be used by the project management team in this regard. 
Financial resources: Financial resources are an important part of every project regardless of its type, size and deliverables. Morrisons' effective project management team understands the importance of financial resources and that is why they have planned about it during the initiation stage of the project plan. According to Zarghami and Dumrak, (2021), project budget, contingency funds and project grants are considered in the category by Morrisons as financial resources. A project cannot be successful without proper planning of financial resources as it will become unable to pay the human resources, purchase all the other necessary materials and handle the project costs (Zarghami and Dumrak, 2021). Due to these reasons the project management team of Morrisons use budgeting tools which track the cost and custom the hourly rate according to the need of the project. 
Time resources: Time is not a renewable resource and that is why consideration of a proper time is done during the initial stage of a project management plan. The project management team of Morrisons has decided on activity milestones within a proper flexible time period (‌Cicala, 2020). Proper time management is also important as it helps to track the performance of the employees after a certain time of delivery of the training. It will help the project managers to understand the areas where the training program needs to be improved (‌Cicala, 2020). It will save a considerable amount of time, money and effort for the project management team and Morrisons. 
[bookmark: _b62yw2c2nr7y][bookmark: _Toc108213665]6. Outlining the project schedule using the Gantt chart
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(Source: Author)
[bookmark: _4j7iw0wanhzw][bookmark: _Toc108213666]7. Analysis of risk factors associated with the project 
Situational risk: The initiation of work from the home facility will bring an organisational change to Morrisons. The change if not implemented appropriately can create situational risks such as organisational conflicts, loss of skills and expertise, overwork, work stress and many others (Alve et al., 2021). Apart from that, as the nature of every employee is different, that is why it cannot be expected that every employee will consider the change positively (Alve et al., 2021). The resisting employees may lose their motivation to work and disengage from the shared vision of Morrisons. As a result of that, their performance and the company's productivity will be reduced. 
Budget risks: According to Moshtaghian et al., (2020), it has been reported that during the pandemic the profit percentage of the company has been reduced by half. Additionally, the company has invested about 290 million GBP for supporting the communities during the crisis. In such a situation it will not be easy for Morrisons to arrange a training program for their 1, 10,000 employees. The project might not deliver the expected outcomes to the employees due to the lack of budget distribution (‌Moshtaghian et al., 2020). It has been discussed previously that ineffective monetary resources can result in the discontinuation of a project. The project management team needs to consider this.   
Time risk:  The report published in the popular daily newspapers about the loss of Morrisons clearly reflects that the company is unable to provide effective training to the employees relating to managing the technological infrastructure (Nunes and Abreu, 2020). The company with their project management team if not allocate proper time to design the project effectively. All the initiative and effort of the company will be wasted (Nunes and Abreu, 2020). Other than that, the team needs to allow proper flexibility to the stakeholders of these projects so that they can cope up if they have to face any unwanted situation while compilation of the project.  
[bookmark: _k25sf3xwt7f4][bookmark: _Toc108213667]8. Analysis of risk factors associated with the project
This report has been prepared to help Morrisons with their initiative of training their employees to make them prepared for critical situations like the covid-19 pandemic. In order to do that, the researchers have described the company and the project. The stakeholders of this company have been analysed effectively. Apart from that, in order to finish the project, a work breakdown structure has been provided. The researchers have provided a budget plan and a time plan (Gantt chart) for the project. The resources of this project have been analysed. And the risks associated with the project have been highlighted in this report. 
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Introduction



Morrisons is one of the top four retail organisations in the UK.

The company has transformed its operations due to the Covid-19 pandemic.

Morrisons has created about 3,500 jobs amid the pandemic (Reuters, 2020).

The proposal is about training Morrisons' employees in remote work.
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Task 1 – Individual Presentation on proposed project managing plan





Morrisons is a significant retail organisation in the UK with a market share of about 9.5% in 2022 (Weir, 2022). The Covid-19 outbreak has influenced the operations of Morrisons drastically. The company has recruited about 3,500 jobs to enhance its operations. The project will focus on a major problem faced by the company due to the pandemic and ways to overcome the problem. 
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Aim of the Project

The aim of this project is 

To provide relevant training to the workforce of Morrisons in order to effectively adapt to remote working.
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The Covid-19 pandemic has affected the way employees of Morrisons conduct their operations. The recent implementation of remote working is affecting employees’ performances. The project aims to develop effective training programs for employees in order to ensure their adaptability to remote working.
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Objectives of the Project 

The major objectives of this project are

To understand the significant problem associated with remote working faced by Morrisons due to the pandemic.

To determine relevant training programs that can be implemented for increasing employee adaptability to remote working.

To monitor and mitigate challenges that Morrisons can face while implementing effective training programs for the workforce.
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Considering the workplace transformation of Morrisons due to the Covid-19 outbreak, the project will focus on three major objectives. These objectives will enable the company to enhance employee performance which will, in turn, boost organisational productivity.
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Background of the Problem

The profit of Morrisons declined by about 37% due to the Covid-19 outbreak (CNBC, 2021).

Remote working was implemented by Morrisons to continue its operations during the lockdown. 

According to Rojas (2021), remote work tends to boost the productivity of employees.

Since employees are not familiar with remote working, they were facing major challenges in adapting to the new working style.
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The Covid-19 outbreak has adversely affected the operations of Morrisons significantly. According to a report by CNBC (2021), the company has faced a major decline of about 37% in its profit margin due to the pandemic. Moreover, operations of Morrisons were restricted due to government-implemented measures such as lockdown and social distancing. In such a situation, it is crucial for the company to transform its operations. Though in-store operations of Morrisons cannot be transformed, the company has implemented remote working for several employees. This strategy is implemented based on the objectives of Morrisons to serve customers better and to be naturally digital (Morrisons Corporate, 2022). It is evident that remote work has the potential to boost the performance of the workforce while enhancing their job satisfaction due to work convenience (Rojas, 2021). However, this working style is new for employees and they are facing problems while adjusting to this change. This is resulting in the decline of employee performance rather than increasing it. Moreover, remote working is unfamiliar to employees which is creating employee dissatisfaction. Employees were facing major problems in creating work-life balance as well. It is crucial for Morrisons to implement an effective training program for employees in order to increase their familiarity with remote working. This will also enable the company to make employees understand the benefits of remote working while boosting their performance.

5





Recommended suggestions for the Problem faced by Morrisons in remote working



Suggestion 1: Training employees regarding cyber-security.

Suggestion 2: Training employees for effective collaboration and communication.

Suggestion 3: Provide time management training to employees.
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The company has planned to implement a training program for employees which will help in increasing their familiarity with the process of remote working. Morrisons can follow a few recommendations in order to deal with its problem of remote work. 

Recommendation 1: Knowledge of cyber-security

According to a report by Deloitte (2022), the implementation of remote working has become a gateway to cybercrime in the form of data theft, ransomware, phishing, and many more. One of the major reasons for the increasing cyber-crime is inadequate data security and poor technological infrastructure. Employees have also noticed a drastic rise in fraudulent emails, phishing attempts, and scams in their corporate emails during remote working. Recently, a 31% rise in cybercrime has been witnessed in the UK (Security Magazine, 2020). This is creating a major threat for Morrisons’ employees in remote work. The company is required to increase the cyber-awareness of its workforce. Implementing training programs based on cyber-security will boost employee performance. 

Recommendation 2: Training in collaborative working

Apart from cyber-security, working remotely often creates communication gaps and collaboration problems among employees. Since employees are not familiar with virtual collaboration, it is a major challenge for the workforce of Morrisons. The company is required to train its employees in virtual collaboration and ways to use collaborative tools. Various tools such as Zoom, Skype, Slack, and many more can be used for effective communication as well as collaboration (Waizenegger et al., 2020). The company is required to train its workforce to use these tools effectively for boosting their productivity. 

Recommendation 3: Effective time management 

Time management has been a major challenge for employees in remote work. Employees of Morrisons often face challenges while creating a balance between personal and professional lives. Training associated with time management has the potential to help employees overcome this challenge. This will also help the workforce to reduce work stress in remote work. Moreover, effective time management training will boost employee productivity and work management as well.
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Technology Experts

As the training program is aimed to improve the digital perception of the employees working in Morrisons, thus considering this technology expert is mandatory for this project (Dudovskiy, 2013). Considering this individual in the project will help the project management team choose the best techniques and tools that can help to make the project successful.
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Challenges and limitations associated with the Project



Situational resistance from employees of Morrisons.

Issues associated with the project budget.

Accomplishing the project within the estimated time.
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Morrisons will implement an effective training program in order to ensure the effectiveness of remote working. Employees of Morrisons are facing a few challenges in working remotely. The project will focus on eliminating these challenges of the workforce of Morrisons; however, there are a few limitations associated with the project that have been predicted. 

Challenge 1: Situational resistance

Situational resistance refers to the resistance created by the employees of an organisation during any organisational change. This is mainly due to the fear of uncertainty among employees (Darmawan and Azizah, 2020). The success of any project depends on the active participation of employees. This can be a major challenge for Morrisons in this project. Ineffective participation or resistance from the workforce can create a major barrier, leading to project failure. 

Challenge 2: Problems with project budget

Morrisons has experienced a significant loss of approximately 35% due to the pandemic (CNBC, 2022). In such a situation, it is quite challenging for the company to invest in any large-scale training program. This has the potential to create a challenge for the company to manage the required budget for the project. Moreover, a lack of budget can lead to the failure of the project. 

Challenge 3: Completing the project within the deadline 

One of the major challenges faced by any project team is failure to finish the project on time. The project of Morrisons can face a similar problem which can result in the project failure. Since Morrisons is a large organisation with a wide range of operations and recent challenges due to the pandemic, the pressure of completing the project is quite high on the project time. This can create a challenge of missing the project deadline.
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Recommendations for managing the Project limitations



Recommendation 1: Open communication with employees

Recommendation 2: Finding the relevant investing source

Recommendation 3: Prioritising task urgency

This Photo by Unknown author is licensed under CC BY.





There are three basic challenges or limitations that can influence the outcome of the project. The project team of Morrisons can focus on a few aspects in order to minimise the impact of challenges associated with the project. 

Recommendation 1: Effective communication with employees 

The problem of situational resistance arises mainly due to the lack of communication with employees. Since employees play a significant role in the success of a project, it is crucial for Morrisons to communicate the objective of the project along with its benefits. This will enable the company to eliminate the risk of situational resistance. 

Recommendation 2: Determining a source for investing in the project

Morrisons is a well-reputed organisation with a positive brand image in the market. In order to deal with the budget problem of the project, the company can attract investors to invest in the project. This will ensure effective funding for this project of Morrisons. 

Recommendation 3: Prioritising task urgency

The challenge of completing the project within the allotted time can be resolved by determining small deadlines for each small task of the project. Moreover, the project team of Morrisons is required to understand which task is urgent and prioritise the task. This will enable the company to complete its project within the deadline.
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Conclusion





Morrisons is required to train its employees to increase their adaptability to remote work.

The company is required to train its employees regarding cyber-security, time management, and effective collaboration.

Challenges that the project may involve are lack of budget, situational resistance, and lack of time.
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Considering the workplace transformation of Morrisons due to the pandemic, the company has implemented remote working. However, employees are facing challenges in remote working that can be eliminated through effective training. The project is based on this issue of Morrisons.
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Figure 1: Stakeholders of projects
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4. Estimation of budget for the project

Aspects Budgets (GBP)
Creation of project plan 1000
Purchase necessary software 12000
Hire technical experts 5000
Research a development 7000
Materialistic resources 9000
Employee portal 3000
Payment for the employees 15000
Other resources 5000
Total cost 57000

Table 1: Budget plan for the project
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