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What is Entrepreneurship?



Entrepreneurship is often regarded as the act of creating, launching, and running a new business, which initially starts as a small venture and with the potential to grow (Drucker, 1985). At its core, entrepreneurship involves innovation, risk-taking, and the drive to achieve success in the competitive business world. However, it isn't merely about starting new businesses. It embodies the spirit of initiative and adaptability, leveraging opportunities in the marketplace, and often, solving critical problems in novel ways.
Schumpeter (1934) defines entrepreneurship as the process of carrying out new combinations of means of production. These combinations could manifest in the form of introducing a new product, devising a novel production method, discovering a new market or a new source of raw material, or even implementing a new organisation structure. Thus, entrepreneurship isn't just about small start-ups or tech-driven companies, but a broader spectrum of business activities that bring about change and progress in the economy.

Different Types of Entrepreneurships
1. Small Business Entrepreneurship: These businesses are the ones that we come across every day. Examples include grocery stores, plumbers, electricians, and consultants. They cater to local markets, and while they provide employment and produce income, they don't have scalable models that would lead to enormous growth or high revenues. Most small business entrepreneurs fund their business with personal savings or local bank loans.
2. Scalable start-up Entrepreneurship: These entrepreneurs start with the vision of creating a big company. Their intention from day one is to change the world (Blank, 2013). They require venture capital to fuel their growth and invest significantly in research and customer understanding to scale their businesses.
3. Large Company Entrepreneurship: Big companies have a significant market share and established operations. However, to stay competitive, they need to innovate. This form of entrepreneurship within established firms is often termed "intrapreneurship" (Pinchot, 1985). Such companies might introduce new products, enter new markets, or even redefine their business strategy altogether.
4. Social Entrepreneurship: Social entrepreneurs aim to make the world a better place. They identify societal problems and use entrepreneurial principles to create ventures that address these issues. They might be non-profit, but they can also be profit-oriented, as long as the primary goal is creating social value (Martin & Osberg, 2007).
5. Serial Entrepreneurship: A serial entrepreneur continuously comes up with new ideas and starts new businesses. As opposed to other entrepreneurs who may have a single big idea or venture in their lifetime, serial entrepreneurs have a series of ideas and often build multiple successful ventures over their careers (Westhead, Ucbasaran, & Wright, 2005).
6. Family Entrepreneurship: This pertains to entrepreneurial ventures that are family-owned and operated. These businesses may be passed down from generation to generation. They carry unique dynamics, such as merging family values with business practices, and often face challenges related to succession and governance (Sharma, Chrisman, & Chua, 1997).



The Meaning and Categorisation of SMEs in the UK



Small and Medium-sized Enterprises (SMEs) play a crucial role in the UK economy. These businesses, known for their adaptability, dynamism, and resilience, are instrumental in fostering innovation, providing employment opportunities, and driving regional and national economic growth.

Defining SMEs
SME stands for Small and Medium-sized Enterprises. Although there is no universally accepted definition of an SME, in most contexts, it refers to businesses with a certain number of employees, turnover, or balance sheet totals, which are below set thresholds (OECD, 2005). Essentially, SMEs are differentiated from large enterprises based on their size and scale of operations.

SME Categories in the UK
In the UK, the categorisation of SMEs is largely based on the European Commission's definition, which classifies enterprises according to their staff headcount and financial metrics like turnover or balance sheet total. The UK's Companies Act 2006 also provides guidance on the size thresholds for small and medium-sized companies in terms of turnover, balance sheet, and number of employees (Companies Act 2006).
· Micro-Enterprises: These are businesses with fewer than 10 employees and a turnover or balance sheet total not exceeding £2 million. Micro-enterprises form the majority of businesses in the UK and are a crucial segment of the SME category. They often serve localised markets or niche segments and are known for their agility and flexibility (BIS, 2010).
· Small Enterprises: These businesses have a headcount of fewer than 50 employees. Additionally, their annual turnover should not exceed £10 million, or their balance sheet total should not be more than £10 million. Small enterprises, larger than micro-enterprises, often have a more structured operational approach and might serve broader markets, both locally and sometimes internationally (European Commission, 2003).
· Medium-Sized Enterprises: These are companies that have a staff headcount of fewer than 250 but more than 50. Their turnover should not exceed £50 million, or the balance sheet total should be less than £43 million. Medium-sized enterprises typically have a larger operational footprint, can invest more in research and development, and might have a more diversified market presence than their smaller counterparts (European Commission, 2003).

While these categories serve as broad guidelines, it's essential to note that not all businesses that meet these criteria would necessarily identify or operate as SMEs. For instance, a subsidiary of a larger corporation might meet the employee or turnover criteria of an SME but may not function as an independent SME in its operations or strategy.
Significance of SMEs in the UK
SMEs are the backbone of the UK's economy. They account for over 99% of all businesses, around 60% of employment, and nearly half of the turnover in the UK's private sector (Federation of Small Businesses, 2020). Their significance is not only in numbers but also in the diversity they bring to the business ecosystem. From local retail outlets and artisans to tech start-ups and consultancy firms, the range of SMEs is vast and varied.
In conclusion, SMEs represent a diverse range of businesses of varying sizes and sectors in the UK. They are categorised based on specific criteria to understand their scale and impact. 





The Definition and Key Skills of an Entrepreneur



The concept of entrepreneurship has evolved over the years, but at its core, it encapsulates the spirit of initiative, risk-taking, and the relentless pursuit of opportunities. The driving force behind this activity—the entrepreneur—is often seen as a visionary who identifies these opportunities, and through innovation, creates value for society.

Defining an entrepreneur

An entrepreneur is an individual who, rather than working as an employee, identifies a need in the market, creates and organises a business to venture into that need, and takes on both the rewards and risks associated with the business (Burns, 2011). Entrepreneurs are characterised by their ability to identify and seize opportunities in the market, convert these opportunities into workable/marketable ideas, and innovate.
Drucker (1985) defines an entrepreneur as someone who constantly searches for change, responds to it, and exploits it as an opportunity. They are, by nature, disruptors of the status quo, identifying inefficiencies in markets and innovating solutions to address them. Moreover, entrepreneurs, according to Schumpeter (1934), bring about "creative destruction", where existing ways of doing things are replaced with new and more efficient methods.

Key Skills for Entrepreneurial Success

While the entrepreneurial journey varies widely depending on industry, geography, and individual flair, there are some universally acknowledged skills that enhance the likelihood of success for entrepreneurs:
1. Vision: Successful entrepreneurs possess a clear vision of what they want to achieve and can articulate this vision succinctly (Barringer & Ireland, 2010). This helps in setting a direction for the business and motivating the team.
2. Resilience: Entrepreneurship often involves facing failures and setbacks. The ability to bounce back from these, learn from mistakes, and continue with renewed vigour is crucial (Markman, 2007).
3. Adaptability: The business landscape is dynamic. Entrepreneurs must be flexible in their approach and be willing to adapt to changing market conditions and feedback (Drucker, 1985).
4. Networking Abilities: Building and maintaining relationships is vital for any business. Entrepreneurs must network to access resources, gain market insights, and establish partnerships (Cohen & Levinthal, 1990).
5. Decision-making: Entrepreneurs face a myriad of decisions daily. The ability to make informed and timely decisions—even with incomplete information—is crucial (Baron, 1998).
6. Risk-taking: While entrepreneurs are often associated with risk, it's more about calculated risk. Recognising which risks to take and having the courage to act upon them can differentiate successful entrepreneurs from others (McGrath & MacMillan, 2000).
7. Negotiation Skills: Entrepreneurs need to negotiate various deals, be it with suppliers, customers, investors, or partners. Effective negotiation skills ensure that they can secure favourable terms (Lewicki, Saunders & Barry, 2006).
8. Financial Literacy: Even if not experts, entrepreneurs should understand the financial basics. This includes reading and interpreting financial statements, budgeting, and managing cash flow (Brush, Greene & Hart, 2001).
9. Continuous Learning: The entrepreneurial landscape is ever-evolving. Successful entrepreneurs continuously update their knowledge and skills, keeping pace with industry trends and advancements (Mueller & Anderson, 2014).
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