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Abstract 

According to this portfolio, Flamingo Pink’s technological development should be maintained throughout the Covid-19 disruption and beyond. The use of technology in the supply chain and throughout the company has demonstrated how it can improve the customer experience. Flamingo Pink has developed an app, introduced an online booking service, built a website with up-to-date information for its customers, and to strengthen its overall brand loyalty and customer experience plan to keep its customers satisfied. They also need to create a new way forward to communicate with their consumers therefore, this research uncovers a business canvas that displays the company’s complete strategy. Part, one examines the variables and drivers that contribute to providing the best possible experience for customers, using SWOT, PEST, the Business Model Canvas, and Porter's five forces analysis. The following subsection identifies stakeholder management and strategic transformation. In section three, the portfolio used Kotter's eight-stage change model to assess how it influenced Flamingo Pink. Furthermore, Flamingo Pink's organisational culture is described by McKinney's 7-star model and Burke Lewin's models which illustrate the theory Flamingo Pink should have employed. Finally, in the last section, suggestions were offered on how to improve the overall viewpoint for long-term sustainability for the organisation. 






















[bookmark: _Toc100447262]Introduction 

Many businesses have lost their operational style as a result of Covid-19. Businesses have faced new hurdles as a result of the outbreak. Those that have embraced change and provided better solutions to the new normal have endured the challenges, while others have closed and ceased operations.

This paper will look at the case of a well-known UK restaurant that was hit by the COVID-19 wave and dealt with the situation through change management. The study focuses on the technological advancements of Flamingo Pink an Indian restaurant in Perton, which is located in Wolverhampton. This small restaurant has been in business for 23 years, and has ten staff, and is well-known in the neighbourhood. The company's main goal is to keep clients satisfied by providing exceptional cuisine and service. They believe that focusing on customer satisfaction is a better method to save costs while keeping a healthy profit margin. 

The Flamingo Pink restaurant has been affected by Covid -19. The company that relied solely on word-of-mouth marketing and had no digital presence has suffered a significant loss. Flamingo Pink has been obliged to focus on establishing change management in order to improve the entire customer experience. The research will look at the organization's current situation as well as their business model. The company has made changes to suit not only the company's demands, but also the needs of its consumers, in order to be more sustainable and successful in the future.
[bookmark: _Toc100447263]Organisation’s Current Position 

Due to Covid -19, the organisation is currently going through a difficult period. They have suffered significant losses in terms of both client and financial loss. Flamingo Pink's current business situation is extremely insecure, since they are attempting to adapt to new changes while lacking technological advancement and environmental sustainability. This has had a financial and operational impact on the organisation, which explains why they are unable to move forward and demonstrate sustainable development. The company is attempting to reclaim its client base and become more sustainable. As a result, in order to meet customer’s expectations, the company will need to position itself effectively in its market sector in order to succeed in the future.


[bookmark: _Toc100447264]Business Model Canvas: 

A business canvas is a visual representation of the company, basically a plan outlining how it plans to create money. It explains who your customer base is, how you provide value to them, and the financial numbers that go along with it. It gives you the ability to specify several components on a single page.


	
Business Model Canvas

	
	
	
	
	

	Key Partners
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	*Suppliers & business people at their local and regional level

	*Buying & selling of consumer goods
*Collecting feedback from customers after their purchase
*Warehousing & logistics

	*Wide satisfaction variety combined
*Convenient eating

	*Long term relationship
*Listening to customer complaints *Attract more customers by providing offers
	*Low to medium income
*Students
*Mixed ethnicity

	
	Key Resources
	
	Channels
	

	
	*Warehousing and logistics
	
	*Word of mouth 
*Leafleting

 

	

	Cost Structure
* Warehouse & logistics
* Staff
* Variable cost 

	Revenue Streams
*Sale of food
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SWOT Analysis 

A swot analysis has been presented to examine the company's internal capabilities, including areas of weakness and strengths, opportunities and threats (Honcharenko, 2021). Flamingo Pink has to establish where it stands in relation to competitors in order to get a competitive advantage and run their business more efficiently. The essential components of Flamingo Pinks SWOT are listed below in detail. 


SWOT Analysis Flamingo Restaurant
STRENGHTHS
 Strong culture 
 Unique ingredients 
 Excellent service
 Competitive pricing 
WEAKNESSES
 No digital presence 
 No On-line booking system 
 Lack of sustainability 







THREATS 
 Brexit 
 Covid -19 
 Competitors being ahead of the game
OPPORTUNITIES 
 Create -online ordering and paying system 
 Expand 
 Reduce carbon footprint 







Figure 1: Swot Analysis 





Strength: Flamingo Pink has a huge advantage in its own unique fusion ingredients in recipes, which makes its meals extraordinary. Their Asian food in a fusion approach and attracts customers from all around the region. The food is delicious and affordable for consumers, making it a popular hangout spot in the area. 

Weakness: The fundamental weakness of Flamingo Pink is that they lack a digital presence and they are not environmentally friendly. As a result of this, the company are unable to connect with customers, resulting in financial losses as well as loss of brand recognition and client loyalty.

Opportunities: They already have a large customer base in their community because they've been around for a long time and the residents like their service and the delicious meals, they serve attract a lot of customers. As a result, they may be able to open a second site with additional seating capacity in the future.

Threats: The biggest issue is that other competitors have already built an online presence, and not being environmentally friendly leaving Flamingo Pink far behind. As a result, customers may be lost to one of their other competitors.

The SWOT analysis highlighted the company's crucial success elements as well as its shortcomings. To increase the company's profitability, Flamingo Pink must address concerns such as having a digital presence and becoming more ecologically friendly. Furthermore, the identified threats can be averted by taking advantage of growth possibilities and implementing methods to boost sales and client base. They can utilise digital marketing techniques across a variety of channels to attract new and existing customers. This is both cost-effective and ecologically beneficial.

[bookmark: _Toc100447266]External Environment Analysis [PEST Analysis]

[image: ]

Figure 2: PEST analysis
Source: (Truong & Truong, 2022). 


A company's PEST analysis should always be a priority because it allows them to learn about their political, economic, social, and technological situations. The external environment which can impact the change management of Flamingo Pink is given below:

POLITICAL: 

 Covid-19
 Brexit 
 Election

Flamingo Pink was hit by political disruptions such as Brexit because several of their EU cooks had to return home, and the company had to find and train new chefs. According to Yang, Liu, and Chen, (2020) elections in exporting countries can also have a considerable effect on operating costs. Businesses are responsible for paying for fuel and overhead expenditures such as gas and electricity. For instance, because Britain imports raw resources from other countries, if a country's supply routes are disrupted due to war, it can have an impact on the resources required to manufacture goods.



ECONOMIC:

 Covid- 19
 Rise in oil prices 
 Inflation 

The economy of a country impacts the overall sales, profit, revenue and the business cycle. The disruption can hamper the purchasing power of a customer because customers with more money are more likely to spend and dine out, therefore businesses can target them with high-quality products, better service (Michaillat and Saez, 2021). When inflation and fuel prices rise, and people are in a recession, they are already out of pocket, so they will seek for cheaper places to dine or cut back on the number of times they eat out. Flamingo Pink must be mindful of their pricing plan and make modifications as needed to avoid financial difficulties, taking into consideration changes in the economic climate.


SOCIAL:

 Change of preference 
 Change in demography 

Ali and Nath, (2013) states customers tastes and preferences are constantly evolving, and they are becoming increasingly health conscious and looking for healthier alternatives. Furthermore, because customers are spending less cash, businesses must have alternative payment methods available, such as Apple Pay, gift cards, debit or credit cards. 

If there is a demographic change, new strategies must be implemented to take full advantage of the change and to meet the needs of the new demographic. It is vital to demonstrate concern for social and environmental welfare, as well as conduct business in an ethical and environmentally conscious manner. Flamingo Pink will lose clients, suffer financial losses, and eventually close if they do not meet these requirements.  

TECHNOLOGICAL: 

 Social Media 
 Better mechanism

Technology advancements can provide a competitive advantage. Technology facilitates business operations; it can be used to manage finance, supply chain, advertising, order processing, and stock management (Wajid and Zafar, 2021). Companies that have adopted the most recent technical innovations have excelled, while those that have not have failed. It is vital for Flamingo Pink to integrate this before it loses its competitive advantage.  

[bookmark: _Toc100447267]Porter’s Five Forces

According to Ojo (2017) to improve decision-making and reveal aspects that influence the organisation, Flamingo Pink must examine both the internal and external contexts in which it operates. Porter's Five Forces has been used to evaluate how the company compares itself to its competitors in the same industry. The information can be utilised to determine the company's competitive advantage as well as its limitations, and also to integrate new strategies for the future. Two factors have been discussed below since they are the most essential factors to Flamingo Pink in the hospitality industry at the moment. 

[image: ]Porter’s Five Forces 

Figure 3: Porter’s five forces
Source: (Barutcu, 2019).



	FORCE
	RISK L/M/H
	NOTES

	Bargaining power of customer
	LOW
	Customers have no bargaining power because this food is sold at a set price. Customers return to Flamingo Pink because of the excellent meals they serve, which guarantees the real taste of Asian cuisine. 



	Industry Rivalry
	HIGH
	There is intense competition among competitors in the existing market, making the business more competitive than before. Competitors, provide a variety of avenues via which they can communicate with clients, such as digital advancements. 



                                       
Porter’s five forces indicates Flamingo Pink operates in an environment where there is intense rivalry amongst its competitors of Indian food. At present the rivals are increasing their promotion and marketing strategies by using social media platforms and digital communication to gain leverage. During Covid- 19 Flamingo Pink were competing to attract customers through regular offers and word of mouth. However, their rivals are offering better means of advertisement through different channels of technological advancement to stay connected with new and existing customers. Flamingo Pink needs to improve its digital marketing activities and incorporate different digital presence to create opportunities for long-term success. 

[bookmark: _Toc100447268]Stakeholder Management

According to Freeman et al (2014) a stakeholder analysis will aid in prioritising stakeholders based on their level of involvement, power, and impact over strategic decision-making. In order to react to change, this will define the level of communication and information to be given to the appropriate person.


Flamingo Pink’s Internal & External Stakeholders: 

Managers 
Employees
Suppliers 

Owners

	
Customers 

STAKEHOLDERS
Logistics 
STAKEHOLDERS


	

Public 

Competitors 

Waste Disposal 
Council 

Creditors 

Government 



                                               Figure 4: Stakeholders Flamingo Pink

[bookmark: _Toc100447269]Stakeholder Mapping Flamingo Pink:
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[bookmark: _Toc90032880]Figure 5: Mendelows Matrix 
Source: (Schmidt et al., 2017).



According to Matuleviciene and Stravinskiene, (2015) an organization's capacity to identify and target key groups based on their influence and interest in a change is enhanced by completing the stakeholder evaluation. Therefore, it's critical to evaluate how each group would react to the announcement of the change, as well as how you should communicate with each individual or group, alongside your change management team. Without a stakeholder analysis, it's impossible to offer the right change process to your staff, and you risk experiencing considerable resistance to the change. 








                      


[bookmark: _Toc100447270]                       Stakeholders Power & Interest for Flamingo Pink

   High 
         Power
Low 

	  Government/ Regulators 
  Competitors 



High Power, Low Interest  Council 


Meet their needs
Keep Satisfied
	  Owners 



High Power, High Interest  Manager


Key Player
Engage Closely

	  Suppliers 


Low Power, Low      Interest
  Waste Disposal 

Least Important  Public 

Minimal effort
	  Logistics 
  Competitors 


Low Power, High Interest  Employees


Show consideration  Customers 

Keep Informed



High
Interest

Low



                                            Figure 6: Power & Interest Grid Flamingo Restaurant

Analysis of the power and interest grid for Flamingo Pink emphasises an individual's level of influence within the organisation, which is defined by their position. For example, because the owner has high power and interest, he or she will have the final say on how strategy and changes are executed, as opposed to someone lower in the hierarchy who has low power and interest. 


[bookmark: _Toc100447271]

Strategic Change:

Strategic management is the practise of managing change in a systematic, intelligent manner in order to achieve organisational goals, objectives, ad mission (Schendel and Hatten, 1972). Organizations must change in order to thrive and keep up with their industry competitors. To manage people processes are required to complete the transformation, therefore an effective change management plan is critical. Businesses who are receptive to change do better, since it allows them to stay competitive in an ever-changing market. Moreover, it is crucial for the development of long-term growth (financial & non-financial).

[bookmark: _Toc100447272]Example of Previous Strategic Change:

Flamingo Pink has demonstrated such characteristics, for example, when managers and employees agree that there is space for improvement, new policies, practices, or services are easier to execute. Because of this openness and mindset of individuals, the restaurant was able to develop healthier options to fulfil the demands of its customers. Having said that, it could be argued that Flamingo Pink did not fully utilise the resources available in order to gain leverage and a long-term competitive edge over their competitors. As a result, opportunities to improve business operations exist, such as establishing online ordering systems that allow customers to order food and reserve tables without having to walk in or speak with a member of staff which is all a work in progress. The entire team of Flamingo Pink are more willing to embrace positive changes as a result of strategic change management in order to keep up with customer expectations, competition, brand loyalty, and prevent Flamingo Pink from becoming stagnant, making it easier to prepare and deal with unforeseen circumstances. 

[bookmark: _Toc100447273]Change Management 

By (2005) suggested change management is an essential phrase that involves a range of approaches to prepare for and implementing change in a company. The majority of change management initiatives concentrate on how people accept and adapt to new ways of working. Regardless of how basic or complex the change is, the main goal is to guarantee that it gets the organisation closer to its goals. 

Additionally Sturdy and Grey, (2003) states change management can be used to almost any area of the organisational change. Such as changing business procedures, budgeting, resource allocation, operational strategies. It can also be changes on a personal level such as elevating and training an employee to take on a new position within the organisation.  The easier you can make this journey for people, the sooner the organisation will benefit, and the more likely you are to be successful. However, if you get this wrong you could head for project and career failure. 

[bookmark: _Toc100447274]Types of change within a business

A corporation can go through a variety of changes, all of which can be better managed using change management methods. Knowing what kind of change your organization is going through or needs will help you choose the best change management strategy.

 Developmental change: This form of change might involve any improvements to a company's existing operations. 

 Transitional shift: When one firm merges with another.

 Transformational change: For example, a company may launch new products that is different to anything it has previously done.

Flamingo Pink will want to accept the shift of developing and introducing an app for their clients in order to improve their customer experience and financial sustainability. This adjustment will reduce customer complaints whilst increasing productivity and revenue, allowing them to promote their products and services in a new way. Listed below are some theories and methodologies that Flamingo Pink can use to effectively manage the transformational change. 
[bookmark: _Toc100447275]
Kotter’s 8- Step Change Management 

Kotter's 8-step change model is one of the most effective ways for successfully executing organisational transformation (Kotter, 1996). Kotter established eight stage change management strategies for organisations based on the conditions where they can achieve meaningful change. As a result, if Flamingo Pink accept the change in the workplace, they must carefully follow each step, as Kotter has stated that if any activity is missed, the entire transition would fail.  These steps are described below: 
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                Figure: Kotter’s 8 step process
                 Source: (Doll & Miller, 2018).


Build urgency by ensuring that all stakeholders within the organisation are aware of the need for change. Leaders must take the initiative to have open and honest conversations with all employees about the challenges and opportunities that the organisation encounters. For instance, a business-like Flamingo Pink is currently in trouble therefore its leaders should show some urgency when it comes to changing and implementing certain aspects of their business (Kotter, 1996). 

Change coalition within the organisation, this is accomplished through good leadership, which requires participation of key members of the organisation in order to bring out the best in leaders. Leaders in Flamingo Pink can form a powerful team during this process which demonstrates diversity from various departments inside the company.

Clear vision pushes leaders to develop change implementation therefore members of the change coalition should align their ideas to create an overall vision that all stakeholders in the organisation can embrace. Flamingo Pink can then create a strategy to aid in the transformation of its vision into action. Every team member should be enthusiastic about the change in order to motivate the rest of the group and each other (Calegari, 2015).

Communicate the vision for change to the rest of the organisation. The success of an organisation is determined on how its leaders implement its vision. The message of change should be communicated on a regular basis so that everyone understands the vision. During this point, the change leaders should address any fears or concerns that certain members may have about the change. Therefore, it is critical for leaders at Flamingo Pink to set a good example to the rest of the team when it comes to challenges of organisational change.

Remove barriers is the fifth step in Kotter's technique. Those barriers could be caused by people who are opposed to change or the existing structure. This is where change leaders can put together new structures and practices to eliminate all barriers to change. Individuals who have gone above and beyond in creating change within the organisation should be rewarded, this encourages employees to join in the change process. Leaders should help those who are resistant to change understand why change is necessary and motivate them.  


Short-term achievements can encourage individuals by allowing them to see the immediate effects of change and to reduce any negative thoughts.  Short-term goals that are achievable can lead to success, therefore Flamingo Pink can start a demo app and provide it to their internal users to get feedback from them to ensure their goal is met. This is why it's so important to examine objectives regularly to see if they can be achieved or not.

Build on the progress that has already been made in the early stages. According to Kotter, (1996) change is a gradual process, and any win should be considered as a learning opportunity for everyone involved in the process. The momentum of change should be maintained by making constant improvements in all areas where there are weaknesses.

Culture developing a solid foundation for the transition in working culture. For the case of Flamingo Pink, the values that brought about the change should be reflected in all areas of the organization. Change should be embedded in the company's culture and should be sustainable even if the change leaders leave.

Key Findings: The eight-step technique developed by Kotter is one of the most effective methods for achieving change. Organizations like Flamingo Pink who are unable to move forward and demonstrate sustainable development should consider Kotter’s organisational change management as a means of revitalization. The success of the change process will be determined by the method utilised to achieve it. To compete with its competitors, Flamingo Pink needs to make drastic changes in terms of innovation and digital breakthroughs in order to restore customer satisfaction and productivity, profitability and brand loyalty, and Kotter's methodology is ideal for this process. 


[bookmark: _Toc100447276]Change Curve Model:

According to Malone, (2018) The Change Curve is a powerful model used to understand the stages of personal transition and organisation change. It helps you to predict how people will react to change, so that you can help them make their own personal transitions, mand make sure they have all the guidance and support they need. Therefore, Flamingo Pink can make the shift more understandable using the curve model of change. 
[image: ]

Figure: Change Curve model

Source: (Schneider & Hadani, 2014).





Stage 1:  People's initial reactions are frequently shock and denial, so it's critical to keep them up to date on what's going on.

Stage 2: Anger and fear, once reality of the change starts to hit, people tend to react negatively. They fear the impact and actively resist against the changes. At this point handle all emotions involved with respect and care.

Stage 3: Acceptance, People will gradually accept their new situation, but it will take time for them to adjust. They start testing and understanding what the changes entail, and as a result, they learn what's good and what's not, as well as how they must adapt.

Stage 4: Commitment, at this stage they have not only accepted but also begun to embrace the changes, they have rebuilt their working methods. Only after people have reached this point can the organisation begin to reap the benefits of transformation, and help them to celebrate their success. 

Making Use of The Change Curve 

Flamingo Pink can plan how to minimise the negative impact of the changes and help individuals adjust to it more swiftly if they understand the Change Curve. As seen in the figure above, the goal is to make the curve shallower and narrower (Wiggins, 2008).


Tips For Leading Change:

· Coach employees through the change
· Explain change
· Anticipate negative reaction
· Provide training 
· Ask employees what they need 
· Evaluate the outcome 

Hornstein, (2015) successfully managing an organisational change can boost employee morale and encourage constructive teamwork and job enrichment. These characteristics can have a direct and beneficial impact on productivity and quality of work while also cutting costs and shortening production cycles. Therefore, effective organisational change management will allow Flamingo Pink to remain in a constant state of evolution while also facilitating intervals of broad business change, allowing employees to stay motivated and productive as new technology or procedures are implemented.

Strategic Change-Related Obstacles:

Insufficient support- employees are unaware of their role in change management, the resources required, or the change objective. Because of this misperception, the organization's communication, visibility, and transparency are all affected.
Ineffective communication- without effective communication, which is clear, increases awareness, and aligns with company goals- uncertainty and misalignment arise among those affected by the change.
Limited Change Management Knowledge - lack of understanding of what change management is and the value it delivers to the organisation.
A change-resistant culture and mindset - results in reduced performance, trust, and engagement due to a history of failed modifications and a culture with a negative attitude.

[bookmark: _Toc100447277]Importance of Organisation Design in change

Organisational design in change is the process for shaping the way your organization operates, to help you to peruse your strategies and meet your goals. It involves setting up structures and systems, as well as helping people to adapt to new ways of working. Good organizational design and structure helps improves communication, increases productivity, and inspires innovation. It also creates an environment where people can work effectively (Laig, 2021). Although there are a number of organizational structures the most common ones selected are functional, divisional, flatarchy, and matrix structure.

A traditional line organisational structure is a good place to start especially for smaller businesses because they don’t have a vast number of departments or require major number of links in the chain of communication and command. With the traditional structure, the process of communicating information starts from the top and is passed down as shown below. The practice keeps things simple although this can be a little rigid and can take slightly longer for information to be processed.  Understanding more about the different types of structures can help a company to decide which structure would complement their business based on its unique aspects so it can achieve its goals. 







Organisational Structure (Flamingo Pink)

Owner/Manager





		Head Chef
Accountant
Assistant Manager



Head Waiter

Head Cook




Dishwashers
Delivery Drivers
Waiters/ Waitress 
Assistant Cook






Stanford, (2007) the process by which managers select structural elements so that an organisation can manage activities required to achieve its goals is known as organisational 
design. Below are some of the reasons why organisational design is so important:

- The company's ability to deal with unforeseen events is severely harmed
- It creates greater value by providing competitive advantages
- It affects workforce diversity
- It affects an organization's ability to be innovative and efficient

Flamingo Pink must be more flexible in accepting such change, because looking for elements of successful change management to build your own strategy boosts your chances of success. In addition, Flamingo Pink can also employ change management methods to aid them to make this transformational change.

[bookmark: _Toc100447278]Leaderships Styles: 

There are numerous styles of leadership, they all have their benefits and drawbacks, as well as their appropriate uses in certain scenarios. Knowing your leadership style is critical because it can help you to determine how you affect those whom are under your direct influence. 

Types Of Leadership Styles:

Democratic Leadership – The leader takes decisions based on the input of each team member while he or she is the final decision-maker, each employee has an equal say.

Autocratic Leadership – The leader makes choices without consulting anyone else. Prior to change, employees are neither considered nor consulted, and they are expected to follow the decision made.

Laissez-Faire Leadership – Leader’s delegate complete authority to their employees.

Strategic Leadership- Leaders are at the intersections between a company's core operations and its potential for advancement. They accept the responsibility of executive interests while guaranteeing that everyone's working circumstances stay stable.

Analysis- Flamingo Pink will be best served by a democratic leadership style, in which they can motivate individuals by soliciting their input and including them in the decision-making process. A crucial component of the decision-making process is involving all members of the team in the project. As a result, everyone on the team is encouraged to contribute, feels motivated and goes the extra mile while the boss usually has the final say. However, if there are differences, reaching a decision may take longer. If this is the case, Flamingo Pink can use delagative leadership, also known as laissez- faire leadership, and swap styles as needed depending on the situation. 

[bookmark: _Toc100447279]
Change Management & Organization
[bookmark: _Toc100100719]
[bookmark: _Toc100447280]Organizational Structure

The overall change management decision is influenced by the organization structure therefore, this is the first thing to address. There are several models Flamingo Pink can utilize a few have been highlighted below.

[bookmark: _Toc100447281]Nadler-Tushman Congruence Model:

The Nadler-Tushman Congruence Framework is a method for assessing how well various parts inside a company interact. The Framework detects performance gaps and makes recommendations for closing them so that the organisation can become more productive and profitable.
[image: ]

Figure: Nadler Tushman Congruence Model
Source: (Burgess, 2018).


Work, culture, structure, and people are the four main components of transformation inside an organisation. The transformational method may have an impact on these elements, resulting in a positive outcome for the organisation. Flamingo Pink might use this method to plan out their change management strategy. The first step for Flamingo Pink is to look into these four aspects of their business. They'll have to link all of the elements together to show how they interact, such as culture and people, culture and work, culture and structure. Members of Flamingo Pink may aim to work on the components that are insufficient in order to properly align them all (Burgess, 2018). For example, management may notice that the current corporate structure is failing to meet customer expectations, and this is where improvements must be implemented. This will serve as a road map for the company and will help with change implementation.

[bookmark: _Toc100447282]McKinsey 7s Model of Change Management: 

[image: ]
Figure: McKinsey 7s model
Source: (Gomes, 2020).

Structure: This describes how the organisation is managed, including the structure of departments and teams, as well as who reports to whom. The organisation of Flamingo Pinks is limited because there is only one owner who manages everything therefore this is whom everyone reports to. 
Systems: It displays the divisions and organizational units, as well as who is responsible for them and how they are arranged. The business is separated into areas such as the restaurant, the kitchen, and the front desk. They hire staff and multicuisine chefs from a list of applicants to administer these areas.
Styles: This section assesses the management and leadership style of the organisation. Flamingo pink values its stakeholder's involvement, which is why it chooses a participative leadership style for its company. This is a democratic leadership style, in which all participants share the same principles and participate in all decision-making processes.
Staff: It's all about getting to know the teams in greater detail, determining whether they have the necessary roles filled, what gaps there are, and what the turnover rate is. They have 3 chefs, 4 waiters, 3 kitchen staff.
Skills: These are the skills that a Flamingo Pink employee possesses. It's as though they have exceptional bonding and leadership skills, allowing them to rely on one another. They also have good cooking and communication abilities, which helps to build a strong team within the company.
Strategy: The Strategy must be formal for Flamingo to achieve its Goal and maintain or gain an advantage over its competitors. Their mission is to introduce their audience to the unique flavours of India and Bangladesh through authentic Indian and Bangladeshi cuisine. Their key goal is to offer something unique that will set them apart in a competitive market.
Shared Values: The overall goal or the shared value of Flamingo pink is to build a relationship with the customers in a structured way and provide them the best product/service. Their share value is gaining profit and getting appreciated and loved by the consumers so they come back.


[bookmark: _Toc100100720][bookmark: _Toc100447283]Organizational Culture

Learning is the process by which people gain new skills and develop as individuals. Despite the fact that there is great debate about how learning works and what it may achieve, businesses face the same issues. The development and exchange of information within a firm is referred to as organisational learning (Snow, 2018). Organizations must constantly change their behaviour to fit the changing data they have received to get the most out of organisational learning. Flamingo Pink must have generated value in creating their organisational culture in order to let their workforce know their ideals and beliefs. Some employees may be motivated by the company's culture, and it also contributes to interconnect everyone in the chain.










[image: ]Figure: Learning environment cycle
Source: (Doll & Miller, 2018).


A learning organisation, such as Flamingo Pink, might benefit from a variety of resources. Employees in the organisation are now being given a new shape in which to begin their work, therefore they must learn to accept the change. A learning organization's goal is to create a common vision among its personnel. Keep in mind that a shared vision develops with time. Firms should disclose their vision, discuss it with their groups, and change it as new information and perspectives become available (Gamidullaeva et al, 2018).  In addition, it promotes teamwork inside the business by allowing everyone to operate as a single unit to complete the purpose. 

[bookmark: _Toc100100721][bookmark: _Toc100447284]This setting encourages workers to come up with new ideas and improves the organization's innovation. It also facilitates problem-solving by allowing knowledge to be shared. One's knowledge isn't limited to oneself. Rather, it is something that can be shared with others. Experienced employees at Flamingo Pink should work on developing meetings to share their knowledge, vision, or mission with their co-workers in order to engage with them. Flamingo Pink will have a successful impact if this is correctly implemented.







Reflection

Organizational perspective:

Change is never easy to accomplish from an organisational viewpoint. For change to be executed properly time and effort is needed (Snow, 2018). Flamingo Pink is a very well-known restaurant for its authentic food. However due to Covid -19 their business has been hampered as there was no digital presence, as a result, it became more challenging for them because they were unable to provide a service that was crucial at the time to reach out to their consumers. However, Flamingo Pink can swiftly raise sales and get back on track by creating an app and having a digital presence where they can get noticed more. Although this may not be as simple as it sounds and may cause workplace dispute and more workload, with the right resources, training, and theories, Flamingo Pink may be able to successfully implement such changes by involving everyone in the process of developing appropriate models (Bass, 2014). According to Kotter's change model, an organisation can choose from a variety of leadership styles and theories to encourage employees and take steps toward success.



Consultant perspective:

There may be numerous problems in implementing the change, but if Flamingo can set up and build a comprehensive workforce capable of operating according to the chosen plan, they will emerge swiftly. It is essential that they speak with each individual while introducing the app and other changes that go along it so that everyone is engaged and understands the need for change and how the transformation will work. Employees should also receive relevant training, and feedback should be collected to determine what needs to be improved. In order to do so Flamingo Pink should create a plan using SMART to keep track of progress and rectify weaknesses.
[bookmark: _Toc100100722]



[bookmark: _Toc100447285]Conclusion

For businesses to succeed and expand, they must undergo organisational transformation. Every day, the world changes, and occasionally the previous structure or method no longer works. This is when businesses must consider making changes in the workplace. Flamingo Pink is an old rustic restaurant that serves authentic Asian cuisine to its clients, but they were in serious problems when the Covid-19 was imposed. They needed to handle change, through the Change Management process so they came up with the idea of launching a new app to create a digital presence. Although not everyone will welcome the change, it is the leader’s primary responsibility to ensure that the change management process is carried out with effective leadership skills and theoretical practises.
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Appendix

Porter’s Five Forces 

	Threat of new entrants
	MEDIUM
	Barriers to entry are medium due to the lack of qualified chefs in the Indian Restaurant industry, as well as high-set up costs in areas where Flamingo Pink is situated people may be reluctant to take on such a big risk.  

	Threat of substitute
	MEDIUM
	The threat is low because Flamingo Pink make their own recipe from scratch, setting them apart from their competition. Because of this the taste of their cuisine is extraordinary. 

	Bargaining power of suppliers
	LOW
	Because vegetables, meat, and other herbs used in recipes are widely available, suppliers bargaining leverage is limited. They also make their own masala, which requires no single supplier.
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