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[bookmark: _Toc66292795]1.0 Introduction
Problems are an essential part of business administration. Different companies have their unique experiences with specific problems which may be exclusive to the industry or their line of trade. The following report will concentrate on the supply chain management issues faced by online retailers in the UK in the wake of the Covid-19 pandemic and the subsequent lockdown. The report in particular will concentrate on Amazon for it has a vast and complicated supply chain network all over the world. 
[bookmark: _Toc66292796]2.0 Discussion and analysis 
[bookmark: _Toc66292797]2.1 Describe a problem, its nature, scope and impact
The primary Problems
· Problems related to the supply chain disruption under all circumstances is primarily a responsibility of the operational department in an organisation. This is also true in the case of Amazon, one of the biggest online retailers in the UK market. (Palmer, 2020)
· The need for social distancing during Covid-19 has pushed Amazon towards new policies which are taking a toll on their estimated business expenses. For instance, the gigantic warehouse workforce of Amazon is taking exacerbated benefits in hourly pay as well as in overtime services. This is a safeguarding measurement against Covid-19 which has become a mandatory rule in the UK. (Sweney, 2020)
· Policing fair price indication from the existing suppliers has led Amazon towards discontinuing operations with more than thousands of its current suppliers. The rising prices of Covid-19 essential kids like sanitisers and masks well being sold with sky-high price tags. (Etherington, 2020)
· During the covid-19 and increased demand from the customers end Amazon helped to make quick changes to the existing supply chain strategies by hiring close to 75000 additional employees in both the UK and US. The estimated spending of search quick manoeuvre is estimated to cost Amazon close to 500 million US dollars. (Sweney, 2020)
If left unattended the supply chain issues of Amazon can drag the company grew into a significant period. The scope of this problem-solving initiative is to concentrate strategies only to suit the immediate supply chain needs. 
 [image: ]
Figure 1: Common interplay of suppliers and the organisation
(Source: https://blogs.lse.ac.uk/businessreview/2020/03/25/covid-19-the-underlying-issues-affecting-the-uks-food-supply-chains/
[bookmark: _Toc66292798]2.2 Gather and interpret information to solve a problem
[bookmark: _Toc66292799]2.2.1 PESTEL Analysis
	Political 
	· While Post-Brexit restrictions on trade have increased the price of materials, 65% of the manufacturers have reported higher costs due to export issues (Reuters, 2021).
· Food supply chains have crashed due to labour shortages, with more number of companies providing paid sick leaves and tax reliefs to the employees.

	Economic
	· Extremely low inflation rates of around 0.3%  have gradually posed pressure for food, clothing, supply chains (Partington, 2021).
· Consumers preferring to buy online have resulted in a 60% rise that has allowed retailers to accommodate business rates including rent (Nazir, 2021). 

	Social
	· Consumers intend to cut back on savings through non-food related items.
· Whereas 48% of consumers have started to venture into supermarket retail stores for purchasing commodities (Business Reporter, 2021).

	Technological
	· Supply chains around the retail industry are investing in cloud technology to get real-time updates of stock.
· Firms like Amazon are also using radio frequency identification devices to understand product distribution (Business Reporter, 2021). 

	Environmental
	· Manufacturers are taking up lean manufacturing and just-in-time to eliminate wastages.
· The retailers are also optimising their inventories, to extend their life use and maximising repurpose value(Business Reporter, 2021).

	Legal
	· An increasing number of retailers are trying to adhere to the general Data Protection Act' of 2018, for safeguarding sensitive information. 


Table 1: PESTEL analysis of the UK online retail industry
(Source: Self-Created)
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As for the understanding of the internal analysis of Amazon in particular references to their existing supply chain strategies, the following SWOT analysis may infer greater problem-solving opportunity-
	Strength
	Weakness

	· The organisational capability to get instantaneous workforce support. For example, 100,000 additional workers during Covid-19 (Etherington, 2020)
· Project Ultraviolet has been a revolutionary step by the company
· Additional purchase of 175,000 warehouses worldwide with more than 1000 in the UK alone (Sweney, 2020)
	· Lack of communication between the tech workers and the warehouse staff
· Overdependence on the vendor stocks due to the lack of regional warehouses
· The deteriorating relationship with the warehouse members as well as with the manual workers can be seen as a managerial limitation, directly affecting the supply chain management. (Palmer, 2020) 


	Opportunity
	Threat

	· The use of robotics in the delivery process
· Further changes to their end-to-end logistics might aid the company critically
· More than 150 process updates are supposed to help the company gain better control over its internal management approaches (Palmer, 2020)
· The need for medical and essential products will continue to be in demand for the future. 
	· The threat of labour crisis is not over and can create problems in the future for the company
· The promised fulfilment approach of certain necessary products can be detrimental for the company in similar situations
· The unsafe and unhealthy working conditions are still a priority even after 'Project Ultraviolet' (Sweney, 2020) 


Table 2:SWOT analysis of Amazon about Supply Chain Management
(Source: Self-Created)


[bookmark: _Toc66292801]2.2.3 Suggested objectives from the internal and external analysis
In the light of the internal and external analysis of Amazon's supply chain, some outline of the problem-solving prospect can be suggested-
· Firstly, Amazon needs to address the 'bad actors' in its existing end to end supply chains. These supply chain members are the primary cause of reduced supply capabilities of the essential supplies like sanitisers and sanitization kits during the lockdown. Creating a market shortage the suppliers were able to crank up the price of certain products to unrealistic proportions of 2,000%. (Palmer, 2020)
· Secondly, the company also needs to address the tension between the warehouse employees and the higher management on the account of compensation health benefits and increased pay rates. Various report sources have suggested that Amazon was struggling to maintain commitment from these warehouse employees who were on the other hand struggling with unprecedented product demands in a very short period (Ziegenfuss, 2002). This situation blew out of proportion various Amazon workers started complaining about the poor health care and working conditions in the busiest warehouses in the UK (Etherington, 2020)
· Thirdly,  there was a strong lack of communication between the technical department and operational department. It clearly showed that the existing communication channels of Amazon were not well prepared to meet such extreme conditions set forth by the pandemic. Amazon can conduct an internal analysis of departmental communications. By allowing the internal audit the company can then select specific IT and IS applications to address the communication issues. (Palmer, 2020)
· Fourthly, Amazon has initiated a health-oriented approach like 'Project Ultraviolet' without setting proper policies and regulations to maintain workplace hygiene. Amazon simply lacks medical information yet to implement substantial changes. Thus, Amazon should continue to work with healthcare organisations like NHS to regularly update and rectify their existing healthcare policies. (Etherington, 2020)
[bookmark: _Toc66292802]2.3 Evaluate options to make a decision 
[bookmark: _Toc66292803]2.3.1 Changes in technology within Amazon to better understand the supply chain activities
Comprehensive planning undertaken by the retail giant 'Amazon', will try to typically understand almost 40,000 sq m of packing lines and shelving around its chief products. This potentially starts through its warehouses where the company is slowly reducing dependence on human labour (Baraniuk, 2021). This can be further discussed through the below explanations.
Firstly, the company has tried to study the activities of its workers operating within the warehouses. This generally accounts for almost 1000 items per day that are gathered in 10-hour shifts. However, most employees are unable to meet the countdowns and still are compensated for the overall productivity targets it meets. To resolve the same the company is looking forward to collaborations with bulk investments directed at getting sensing equipment in place. For instance, the sick inspector P30 will enable the crane systems towards picking and placing items almost 10 seconds quicker than the labourers (Baraniuk, 2021). 
Secondly, as more delivery issues arise the organisation is also experimenting with the ideals around providing deliveries through drones. Despite this part of the process yet to be untested by the company and yet to be modified. The intention simply to ease the operations that can provide the delivery personnel with better opportunities like managing catalogues. Rather than dealing with item dispatch and reception reviewing. 
Thirdly, To eliminate the fragility around open source ecosystems, the company has decided to hire 5,000 employees that have expertise with regards to software development and process management (Baraniuk, 2021). The move is generally to improve its logistical and distribution network that has been impacted by tariff norms imposed through Brexit (Hortense, 2021). That will ultimately lead to a depreciation in the British pound, and impact the overall gains earned from imports. The company can anticipate a medium-term strain on logistical supplies after the pandemic (Bass, 2021). This is due to which it can potentially explore rationalising through its fulfilment centres, through which it can ensure fast delivery and negligible delays around the transfer of goods from the UK to the EU (Rutter and Bowering, 2021). That can reduce the cost of holding inventory in the warehouses, and applying the same towards investments in exercising control around the supply chain easier in the long run. 
[bookmark: _Toc66292804]2.4 Plan, monitor and review the implementation and communication of decisions
[bookmark: _Toc66292805]2.4.1 Action plan
	Objectives
	Supporting tasks
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Addressing ethical supply chain partners
	Surprise stock and inventory audits
	
	
	
	
	
	

	
	Proposing an ethical practice accord with the suppliers 
	
	
	
	
	
	

	Mitigating employee and management relations
	Looking after the warehouse employee health benefits with befitting policies 
	
	
	
	
	
	

	
	Allowing managerial control on sensitive locations
	
	
	
	
	
	

	
	Allowing the employees in constructive communication sessions
	
	
	
	
	
	

	Sorting communication channels between different departments of the company
	Identifying the chain of command, and creating a division of reporting around employees and managers
	
	
	
	
	
	

	
	Assigning responsible officer to division head for ensuring feedback
	
	
	
	
	
	

	
	Using cloud interfaces to restore the history of communication from the past
	
	
	
	
	
	

	Establishing better safety regulations around the work conditions of the employees at different levels
	Organising conferences and meetings among stakeholders for discussing health and safety protocols
	
	
	
	
	
	

	
	Analysing the potential considerations that safeguard the health and safety of employee working conditions 
	
	
	
	
	
	


Table 3:Action plan of Amazon about Supply Chain Management
(Source: Self-Created)
2.4.2 Monitoring and control
In terms of monitoring and control, the following planning process can be suggested-

	Objectives
	Resources
	Responsibility
	Department
	Time requirement
	Review frequency

	Addressing ethical supply chain partners
	Ethical policy setup
	The Operational and procurement managers
	Operations, Human Resources and  Procurement
	3 months
	Monthly basis

	Mitigating employee and management relations
	Strategic meetings
Time 
	The HR department and the Warehouse officials
	Warehouse and HR department
	5 months
	Monthly basis

	Sorting communication channels between different departments of the company
	Better communication systems
	The HR department, managerial team, and Warehouse officials 
	Human Resource 
Strategic Managers
Warehouse
	5 months 
	Monthly basis

	Establishing better safety regulations around the work conditions of the employees at different levels
	Safety provisioning and health guidelines 
	Shareholders,
Managerial teams, Associates, Warehouse officials 
	Managerial department 
Human Resource Department
	5 months 
	Quarterly basis


Table 4: Monitoring and control of the objective implementation 
(Source: Self-Created)

[bookmark: _Toc66292806]3.0 Conclusion 
This study concludes that the retail industry within the country of the UK has been largely affected by supply chain issues. That has allowed the organisation of ‘Amazon’ in putting together better changes among its management for controlling and mitigating the same. While the pandemic imposed restrictions in the work activities has prevented the company workers from communicating with each other, it has also prevented the managerial teams to address the common issues. This enabled the report to conclude that the main consideration through which ‘Amazon’ intends to resolve the issues by utilising technology. That is not only to reap the benefits of a better tariff rate but also rallying its workforce mainly around the warehouses. This can help them to transfer labour from one branch to another, and reshape the cataloguing and inventory management cycle within the company. In the end, these can benefit the company in a better manner. 
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