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ESSAY                    
Introduction
In this project It will be discussed about a business plan that will start in future. As an entrepreneur  in order to be able to survive on  the UK market and to be able to minimize challenges of  a  present competitive business environment .
MOTTO
“Choose the best from rest -by helping your friends by paying less”.
The specs company that will be there for you at any time. Starting from bottom and as a new business is  believe that a good entrepreneur must hold good skills, traits and behaviours to be able to survive on the market.
    Skills business owners are to resolve and include in relation to a number of business-related issues, including sources of finance in business as creativeness and new methods, also skills such as accounting, financial management, and properties in which business owners find it challenging to gain information. Analysis  supports the idea that education in  entrepreneurship significantly affects how well entrepreneurs perform, with entrepreneurs reporting a need for additional training and education in particular business-related topics.(Jusoh, et al., 2011)
The impact that entrepreneurship skills has on shop success is not widely known, let alone empirically measured. This is the rationale behind the current study's operation. The findings of this study have several policy, theoretical, and empirical ramifications. In terms of policy, for example marble manufacturing companies rely on entrepreneur qualities, the most important of which is resilience. Second, in terms of the theoretical and empirical, the study's findings have advanced our knowledge of entrepreneurship and its theory, and they have also given us empirical data that supports the theory as a whole. (Business, 2018)
Traits The distinctions and parallels between entrepreneurship and small company owners/managers have been extensively discussed. Some claim that starting a modest company founders should be classified as entrepreneurs because they build their companies primarily for the objectives of profit and expansion. Alternatively, authors that advocate for a behavioral perspective contend that the trait view of entrepreneurs is insufficient because managers of small businesses may not display innovative behavior, particularly if the enterprise has already been established and is in a stable stage of operation. (Lau, et al., 2010)
Traits required for succesful enterpreneur, this  are actively demonstrate that understanding developing, and promoting these talents for the success of enterprises of all sizes requires deciphering the attributes of successful entrepreneurs. Understanding and appreciating these characteristics keeps a company youthful, adaptable, and sensitive to the business environment's fluctuations. The following essential characteristics are identified by the authors: comfort with uncertainty, laser-like concentration and execution, flexibility in reaction to market demands, large picture vision mixed with a detail orientation, and people management with the proper balance of delegating. (Gupta, 2017)
Entrepreneurs behavior on the basis of intention, entrepreneurs can be distinguished from non-entrepreneurs, but intention is not always translated into behavior that results in entrepreneurial outcomes. Cognitive style is suggested as a different basis for distinction of preferred path  to information process. The current study proposes that owner managers who, in practice, are successful at spotting and seizing chances for expansion and capital accumulation as successful owners have better intuitions . (Christopher W., et al, 2010)
Entrepreneurs are born or made?
Entrepreneurship is now essential to growing the economy and bringing down unemployed people. Because entrepreneurial behaviour is so complicated, there is increasing interest in working out how various variables combine. The purpose of the current study is to explain the profile of an entrepreneur, the influence of psychosocial factors of nature on behaviour and entrepreneur orientation, as well as the connection with personality and other precise  traits using the theory and empirical framework of entrepreneurship study, commonly linked with enterprise. (M.I. López-Núñez,et al., 2020) (Appendix A)

Swot analysis
This SWOT analysis highlights personal strengths and weaknesses while evaluating opportunities and threats. My strengths are related to my personality traits of always wanting to lead the group or team with which I am cooperating because I want to ensure that things get done and that I do my best to achieve successful outcomes in whatever I am involved in. I am a perfectionist who desires to perform. I am also a people person who listens and communicates effectively with others. I have excellent communication skills and strive to ensure that I am properly understood and reach my intended audience. My creativity and will to succeed are my distinguishing characteristics. I am a detail-oriented person who wants to ensure that everything is done perfectly. Attached in (Appendix B)
The individual skills audit examines my talents and provides examples of skills that I would like to develop, as well as the method of action. According to the SWOT analysis, I have talents such as leadership, interpersonal skills, and communication skills. I constantly assume the role of leader since it is one of my personality features, but also because I am a perfectionist who wants to perform. The given example is about my role in a team. When I work in a team, I want to make sure that duties are completed, that team members are aware of their responsibilities, and that tasks are completed. It follows from my work experience in advertising that I am effective at assigning tasks to others and managing their performance. With my current position in childcare, which is a social work, my interpersonal skills, also known as social skills, have improved. Totally different field to work in, yet it has enabled me to hone various abilities that are improving connection building. My communication abilities particularly those related to written communication and report writing have increased as a result of my courses. I am a person who values teamwork and is team-oriented, therefore that is another ability I possess. I also value the team's feedback and the group's efforts to achieve common goals.(Attached in Appendix C)

Pestel analysis
            Politically it is believed that owners and staff of independent and corporate practises provided substantially different lists of benefits and drawbacks. Several independent business owners emphasised their freedom, emphasising their capacity to select their own operating hours, product lines, and working procedures. Several people spoke against this, describing lengthy workdays, heavy administrative and financial responsibilities, and worries about the future survival of their companies. (Handy, et al., 2020). United Kingdom has probably rotated political and democratical landscape, the country has a strong system when government keeps its policies balanced.  Following the World Wars, the United Kingdom emerged as a prominent worldwide force, thanks primarily to its fast economic expansion. The Westminster system of government in the United Kingdom is a democratic, parliamentary form of government that asks for a system of checks and balances between the administrative department headed by the prime minister of the country, the bicameral legislative body, and the court. The United Kingdom ranks as one of the most effective countries in terms of the rule of law, crime control, government efficiency, and regulation efficacy, according to the World Bank's governance measures. (Market line, 2014)
Economically it is said that research funders, governments, and research institutions have long emphasized the need for science to have effect in addition to brilliance, but This paper aims to make four contributions, injecting new descriptive evidence on the variable performance of a data set in four regions of the UK as those facilities adjusted to the shock wave of the global economic crisis, into a clinical evidence that is as of now notable for its total lack. This comes at a time when the government is growing increasingly concerned about the economic health of UK commercial areas and high streets, as well as with an economic crisis.
Positioning the paper's policy-relevant findings within conceptualizations of economic system "resilience"—particularly those that stress the capacity of systems to anticipate or respond to destabilizing shocks and that emphasize resilience as a dynamic and evolutionary process—will help with the task of speculating the nature of the difficult and complicated adjustments under case also  to present the results of theory-driven statistical modelling of the factors that influence the varying levels of resilience or fragility displayed by that sample of sites.  (Dolega, 2011) . The Kingdom of Great Britain has an open and competitive economic performance, and multinational firms see the country's political and economic institutions well. The country has a strong scientific foundation and high-tech industrial capabilities in aerospace, military, and autos. The UK excels in knowledge economy areas such as finance and software as well as medications The country ranked 10th out of 148 in the World Economic Forum's Global Competitiveness Report 2013-14. The United Kingdom, considered the EU's doorway, has a favourable business environment because of skilled worker accessibility, a central time zone that is ideal between east and west, a flexible regulatory environment to start a business, and a leading global financial centre in London.(Market line,2014)
In Social its mentioned that philosophical tension to be free is  between  economic and social policies is exemplified by EU health policy. EC competition law, like other internal market rules, could restrict national health policy options despite the subsidiarity principle. If non-economic gains in customer loyalty are still not sufficiently accounted for, European health system reforms that incorporate elements of market competition may trigger the application of competition rules. This paper defines the policy and legal boundaries of the discussion between competition law and health policy.  (Mossialos; Lear, 2012)
In Technology  is currently experiencing a remarkable transformation as a result of recent technological advances,  we discuss and forecast how technology is changing shops, beginning with a categorization of technologies that impact retail industry, specifically in the COVID-19 and beyond entire globe. To gain a greater understanding of technology in retailing, we discuss various theoretical frameworks or optics. We identify and explain the drivers and outcomes of technology adoption among customers, retailers, employees, and suppliers. We make predictions about future retail situations and outline potential areas of study in technology and consumer products.  (Shankar, et al., 2021). Given the UK's strength in high-tech exports, the government must innovate in export-oriented areas. 
 The key for improving UK output and quality of life is to give momentum. As a result, the government's encouragement incentives are comparable to those of their European equivalents such as Spain, Germany, and Italy. The government has set up "Catapult centers," which are innovation and technological centres where engineers, scientists, and entrepreneurs may work together to produce fresh products and services. The government established seven "Catapult centres" in the fields of high-value manufacturing, offshore energy from renewable sources, cell therapy, digital economy, future towns satellite programs, and public transportation. This could be beneficial in the long run because businesses are going to find it more appealing to invest. The government must develop in areas that are focused on exports given the UK's strength in high technology goods.  (Market line, 2014)
The United Kingdom determines its own borrowing costs and other macroeconomic policies. The UK has distinct exchange rates and a different macroeconomic climate than nations in the single currency zone, which has ramifications for the UK as a destination. Utilizing a multivariate regression approach, this study discovers that numerous macroeconomic factors such as GDP, interest rate, exchange rate, share price, and money supply have an influence on both inward and outward cross-border transactions in the United Kingdom. (Uddin & Boateng., 2011)
      Conclusion The PEST analysis showed that the United Kingdom's macroenvironment is positive for businesspeople, from political stability to economic strength and influence abroad. 
It has handled problems like Brexit, immigration, and pandemics successfully, and even if it might perform better, the market is still tempting.
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Appendix A

Attributes of successful entrepreneurs
Skills, behavior and traits of an entrepreneur

To become successful entrepreneur it requires sort of skills and traits that are necessary as you have to manage a business. As a successful businessman you must have a vision overall and you must have different characteristics in solving problems, decision making, being capable to communicate and to possess time management skills. you must think  “out-of-the-box” this means you have to transform any opportunity into an advantage and to be always ready to challenge anything comes in your way. As a good entrepreneur it is very important to be confident and  sure of your thoughts and ideas to plan them properly so that your strategy can win. Having a good visionary approach for particular goals and objectives that can help in developing of your business the idea is to think also for the future , long term goals. It is also very important to identify opportunities  but you should know when to take risk ,that can change your business performance and to take advantage of the market. 
Risk-taking ability sometimes is not easy but it is very important because it involves decision-making process but in the same time can expand the business by problem solving skills are coming  in the moment when you have to take a quick decision that involves your business. Based on your knowledge about market, product and service, demands of the customers, it is important to have a good and positive attitude  as this is going to help you challenge and improve the situations.












Appendix B
Personal SWOT ANALISYS
	Strengths

-ambitious, creative, 
good leader, possessing interpersonal skills ,communication Skills 
  detail oriented, team work.
	Weakness

-time management,
 compulsiveness,
 advanced IT skills.

	Opportunities

internships, job offers paid well, business degree.
	Threats

Lack of experienced and specialised skills, inflation, economical regression.









Appendix C
Self-skills audit

	Skills I have 
	Example

	Communication skills
	I have good communication skills as this helps me to understand information more better, also considering that English language is 3th language I speak, I believe this is a advantage for me.

	leadership skills
	When leading a team, I know how to share tasks to each team  member so that everyone knows their job, and understand the job  

	Creativity
	this skill is helping me to achieve my goals, as I use my creativity to make easier some tasks that they might not be liked by my team members.

	People skills
	This kills help me at my current workplace where I have to deal with different kind of behaviours and I have to find different  approaches ,as people are not very happy when receiving fine.

	Skills I would like to improve
	How ? Examples

	Confidence 
	Positive thinking and engaging in professional meetings that I need to talk in front of others.

	IT skills
	Self-studying , paid courses or  employers sponsored seminars  would help me improve my IT skills.

	Time management
	
I need to improve my time management skills so that I can respect the allocated time for each thing that I have to do.

	Experience
	In order to follow my career path I need to gain more experience about my future position, probably by volunteering.

	Accepting feedbacks
	This part I need to improve as most of the time I'm being criticised and I have to understand to take it in positive way and make it constructive.
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