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Part 2 – Reflective Essay
[bookmark: _Toc162092998]Introduction
Gibb’s Reflective Cycle comprises description, feelings, evaluation, analysis, conclusion and action plan, the dimensions to reflect on the characteristics and learning of an individual (Adeani, Febriani and Syafryadin, 2020). Following this, the essay will shed light on the reflective approaches of a student during the learning experience throughout the completion of the emergent leadership skills module. Furthermore, utilising the model, the essay will identify the knowledge of the individual in terms of analysing the understanding of leadership styles and traits. With the help of theoretical underpinnings, the reflective essay will have an evaluation of the learning experience based on leadership.
[bookmark: _Toc162092999]Main Body
After the completion of the module, I have been able to develop and nurture my leadership and managerial skills with an emphasis on theoretical models and concepts. In terms of describing my initial situation, I was assigned to define the leadership Theory of X, Y and Z with a focus on their merits, demerits, similarities and differences. The key aspects that I was assigned involve a focus on personal differences within leaders and the role played by organisational culture in terms of ensuring effective management. For instance, I conducted proficient research and considered an approach to individual differences being the involvement of psychological characteristics, helping to distinguish one individual from the other. For me, personal differences are the key characteristics of an individual aimed at the development of their behaviour and attitudes. The emergent leadership skills module helped me identify the importance and development of managerial styles that are essential for an individual (adapted from the module materials). 
For instance, in today’s rapidly developing world of changes, emergent leadership is considered to be a major component of the prevalent social fabric of a wide range of organisations (Hanna et al., 2021). Nowadays, less-formalised leadership roles are preferred by business operations and managers are gradually thriving towards the establishment of a friendlier workplace environment. I have gained knowledge of the idea that leaders have the capability to influence the decisions of other individuals and this requires charisma and a positive attitude within the workplace. For instance, I believe that leaders may be able to focus on arranging activities within their organisation for employees in terms of motivating them. This may even lead to the establishment of the willingness of employees to work. For instance, I believe that Steve Jobs, as mentioned in the first part, has been a successful emergent leader.
In terms of recognising my feelings during the completion of the emergent leadership skills module, I believe that I was confident regarding the styles and theories that I needed to select in terms of completing the assignment task. For instance, I came across the skills that are critical for success with the categories classified into administrative, interpersonal and conceptual (adapted from the module materials). However, I was not sure about the concepts that I had selected in terms of evaluating leadership approaches and divisions. For instance, human resource management or HRM is primarily concerned with the establishment of employment relationships and the management of regular work (Bratton et al., 2021). This, I had been confused about the alignment with leadership stances within an organisation. I was not able to understand the exact approach to align HRM with leadership styles and practices and thereby lacked information and examples. 
From the module, I came to know that emergent leadership skills required a major understanding of the obtaining and allocation of organisational resources. I put this to use in the initial assignment with the help of the theory and an organisational example to implement the practice of situation leadership and management based on theories X, Y and Z. Technical competencies are essential approaches that leaders in today’s technologically advanced world require based on specialised knowledge about work and functional competence (adapted from the module materials). I managed to effectively handle the concept of being socially perceptive based on the growth of emotional intelligence while managing interpersonal conflicts. In addition to handling conflicts in interpersonal leadership skills, leaders are supposed to have conceptual skills revolving around strategic planning, problem-solving and the creation of vision (adapted from the module materials). In my opinion, this indicates that leaders are held responsible and accountable for organisational actions.
In terms of evaluating my growth, the emergent leadership module has enabled me to develop my research skills, problem-solving skills and commercial awareness. I have come across a wide range of theories, styles and models interlinked with leadership through effective research. This has also enhanced my commercial awareness since I managed to look into a myriad of examples from all across the world implying the success and failure of organisational emergent leaders. Teamwork throughout the module and completion of assignments helped me develop my problem-solving skills. For instance, when I was confused regarding the selection of one situational leader and asked for help from my peers, they engaged in a conflict between Coca-Cola and Apple. However, I logically managed to select Apple with an explanation of why I may not be able to select the other. My problem-solving abilities and commercial awareness helped me emerge as a successful Uber driver and a manager of retail on cruise ships. 
However, I have not been able to enhance my critical thinking approaches, emotional intelligence and active listening skills. This has been a major drawback at my workplace since being a driver requires patience and emotional intelligence with the presence of mind. Moreover, as a manager of retail on cruise ships, I was not able to participate in decision-making practices or consider the opinions of my colleagues, indicating a lack of active listening skills within my leadership abilities. Due to the lack of motivation, I had not been able to learn from the module the best practices of leadership and the consequences of emerging as a situational leader in today’s rapidly developing world. However, technical abilities are major requirements for retail managers and drivers, and, in my opinion, I have been able to develop them with the help of the leadership skills module.
For an analysis of the situation I had been in, I believe that I have come across a wide range of leadership styles, theories, traits and models that can help me develop further in the future. For instance, I gained knowledge of why some leaders are perceived as “leaders” or managers while others simply do not have the ability to evolve as leaders. Great Leadership involve traits such as intelligence, creativity, human resource management skills, decisiveness, trustworthiness and competency (adapted from the module materials). Other skills involve charisma, determination, integrity and sociability which need to be present in leaders in terms of evolving as successful managers within an organisation. The activities conducted during the module have helped me come across relevant leadership theories or styles such as charismatic leadership, participative leadership, democratic leadership, the Great Man theory and the trait theory of leadership. 
Charismatic leaders are expected to transmit information in an emotional, symbolic and value-based form while participative leaders are expected to consult, communicate and explain (Antonakis et al., 2022; Rana, Ka’ol and Kirubi, 2019). I have come across the relevance of the skill sets in the emergent leadership module and the theories that I have gained knowledge of through effective research. Democratic leadership, on the other hand, are expected to distribute responsibility among team members, empower group members and aid the decision-making strategy of groups (Fakhri et al., 2021). I believe that leaders need to consider the decisions and opinions of team members since employees are capable of enhancing competitive advantages for an organisation. From another perspective, the Great Man theory believes that leaders are born and cannot be trained or made into one while the trait theory argues that leaders may be trained and developed, and need not be born with leadership qualities (Benmira and Agboola, 2021).
In terms of providing a conclusion to what I have learnt during the module and how I have applied my knowledge to the development of personal leadership traits. For instance, I have come across the idea that every leader has skills in common revolving around visionary, strong-willed, diligent, inspirational, purpose-driven, role models and symbols of hope (adapted from the module materials). Another activity regarding the understanding of the importance of traits in leadership helped me learn the need for common characteristics or qualities that leaders need to have. For instance, only experience in a field does not make a leader since managers are expected to be responsible and accountable for their own actions as well as actions undertaken by the entire team. Leaders need to be able to make the right decisions and support team members in their times of need while taking into account the establishment of organisational proficiency. 
However, in my opinion, the module lacked insight into the motivational approaches and the opinions of employees regarding leadership traits and styles that need to be followed within an organisation. Since leaders are expected to keep employees motivated and satisfied within an organisation, they need to select an appropriate style and apply managerial traits in terms of aligning their leadership approaches with the needs of employees. This has not been taken into account in the module. However, I have conducted enough research and developed an opinion empathy, understanding and accountability are major requirements in a leader from the perspective of employees, rather than just experience in some organisational field. Furthermore, in addition to the democratic leadership style, I came across authoritarian and laissez-faire (adapted from the case study). Authoritarian leadership or autocracy embraces the control over individual actions while laissez-faire leadership focuses on decisions by employees (Jony et al., 2019).
Focusing on an action plan to develop my leadership skills and apply them within an organisation of my choice in the future, I have taken the help of the module which has listed major leaders and their success. For instance, George Washington was a prudent leader, Winston Churchill was an ambitious leader, Mother Teresa was simple, Bill Gates was visionary, Oprah Winfrey was influential, and LeBron James was charismatic (adapted from the module materials). This was further underpinned by McGregor’s Theory X and Y, where Theory X represented a focus on “job-centred” work and Theory Y exercised self-directional behaviour in employees (Mansaray, 2019). This module helped me develop a new understanding of the emergence of Theory Z, which was formed later as an extension and combination of Theory X and Theory Y of perceiving employee behaviour within an organisation. 
However, I have decided to take into account the diligence, resilience, aggression, communication and intelligence of the role leaders and integrate my personal leadership style with interpersonal skills to evolve as successful in the future. For instance, in terms of improving my critical thinking skills by at least 40% by the next 7 months, I have decided to focus on peer support and YouTube videos for help since the ability is essential to manage risks. Emotional intelligence, on the other hand, can be improved with the help of peer support and online courses in terms of developing it by at least 50% in the next 5 months. The skill is essential in terms of understanding the scope for development while avoiding or handling conflicts, for example, one that I experienced as a retail manager on cruise ships. Eventually, I would like to improve my active listening skills by 70% in 3 months through mentor support since it is relevant for teamwork.






















[bookmark: _Toc162093000]Conclusion
From the above discussion, it can be derived that Gibb’s Reflective Cycle has helped in successfully evaluating the growth and development of a student after the completion of a module. The perceptive approach revolves around emergent leadership, its concepts, models and theoretical underpinnings along with styles that have been taught during the module. For instance, the presence of administrative, interpersonal and conceptual skills is essential for leaders or managers of an organisation. It is expected from leaders that they learn new approaches and practice them within an organisation while focusing on teamwork to be the core of improvement for employees.
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