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[bookmark: _Toc139993526]Introduction
Organisation structure is the business process of enforcing organisation, performance management strategies such as prioritising, work, identifying specific measures,  and product improvement would fail. The organisation to hold any position in the marketplace. An organisation structure is a systemic way that designs its outline and how certain. The main purpose of an organisation structure is to make the flow of any organisation that helps to grow and work together for a single organisation. It also ensures the level of the organisation or hierarchy of a workflow within the organisation. The objective of any business organisation is to make the business global level and have the maximum number of profits from the business. It is only possible when the inner organisational working is good.
[bookmark: _Toc139993527]Organisation Structure
Every organisation must have their organisational level or organisation structure. The organisation to hold any position in the marketplace. An organisation structure is a systemic way that designs its outline and how certain. The structure of an Organisation is the most important for the business to work efficiently and increase the decision-making ability. It also helps an organisation to make the business large and expand in the global market. Different departments have different sections which will work for the single organisation. By implementing the business structure in a particular organisation it helps to work smoothly in this competitive world (Mansouri et al.  2018). 

Sainsburys is an organisation in the UK, the organisation is a public limited company. For an organisation, there are different sectors to work with among which Sainsburys is the retailing company in the UK. It was founded in 1969. The company's headquarter is situated in London, United Kingdom. Sainsbury's offers delicious food to customers. The Sainsburys organisation provides great food at a very low price. In this competitive world, it is very difficult to exist in the business but for Sainsburys, it does not matter because it is the oldest company it has already built its customer base. For a new business, it is difficult to build a customer base at the beginning of the company. Sainsburys is using a hierarchical structure in their organisation. It is using a series of levels of different levels that control the overall development of the organisation (wallstreetmojo, 2023).

[bookmark: _Toc139993528]Organisational culture 
The culture of the business organisation plays an important role in the growth organisation. Every organisation must have their own culture to build their business strong and represent in the font of the world. Culture of the organisation that connects people from all over the world. It also helps to enhance the decision-making ability that will directly or indirectly help the business organisation (Chión  et al. 2020).

Sainsburys is using the divisional Organisational structure. A divisional organisational structure has more ability to adapt the decision easily as it contains low-level administration. Easy adaptability is very useful for the organisation as it helps the company to take good decisions on time. As most businesses are present online in today's world, Sainsburys is also taking this initiative to grow their business online using the e-commerce platform. This divisional business strategy is useful most of the time and it helps the Sainsburys employee to coordinate among themself. There was a time when the Sainsburys company was not working fine so, they used this divisional organisation technique from that time and it will give them a profit. As it is a retail business, customers are coming to their shop and purchasing their product. In an organisation, it's also very important to work together with each other because in the end one sees the organisation but everyone is talking about the profit it will make from the business. 
[bookmark: _Toc139993529]Relationship between the organisational structure and culture and impacts of it on the performance 

Organisational structure is mainly used to describe the behaviour of the organisation and it will also help to influence the culture of the organisation. On top of that, it will design structures that are mostly flexible and easy to implement. The main advantage of any number of alternative organisation structures depends on your team's size and how their workflows. It also can gain a sense of areas where fractions exist, as well as potential development opportunities. One possible cause is an organisational structure that does not deliver the results you need from your teams. It's important to build the customer relationship well as it helps to brand the business needs.
The organisation must require a supportive environment that will create dependency on the employee's potential and work in the motivational; culture and help to push the organisational requirement for profit. In the end, the employee is the asset of an organisation (Ipinazar-Epalza et al. 2022).

As most businesses are present online in today's world, Sainsburys is also taking this initiative to grow their business online using the e-commerce platform. This divisional business strategy is useful most of the time and it helps the Sainsburys employee to coordinate among themself. The Sainsburys organisation uses a supportive environment that will create dependency on the employee's potential to work in the motivational culture and help to push the organisational requirement for profit. In the end, the employee is the asset of an organisation. It is working on the structure of the helping that makes the organisation grow professionally. Every company must see their employees' interaction towards their opinion. As the Sainsburys organisation, the face of the organisation is the employee that provides the retail services to their customer. It's important to build a good customer relationship as it helps to brand the business needs. Sainsburys is using this strategy to make the existing customer happy by using several strategies. One of them is that whenever any existing customer visits a Sainsburys store the organisation will provide the discount to them most of the time. This strategy will help them to build personal branding because whenever they meet with the new people they will talk about the discount and all the good things that they get from the organisation (Sainsburys, 2023).

Organisational culture defines the beliefs and values of an organisation for which it will sustain itself in the market. The main principle is used to build the business strong and work for the organisation. According to the Edgar Schein Organisational culture, the organisation must accept the change or adapt to the changes in a single day. It should not formally delay the change. In this tough competitive world, the company needs to adopt the changes which are more important in terms of their growth and success. Edgar Schein Organisational culture, the practising of the culture will sometimes help the organisation in the long run but, it will be hard to adapt easily at the beginning (Okwata, and Andemariam, 2022).

Sainsburys is using this Edgar Schein Organisational culture, as it develops its business model in such a way that it will adapt to any kind of changes easily. It takes time for a business to build a model that will accept the changes and grow quickly. Most companies are using the same model to make theory growth improve by 10 times. Easy adaptability is very useful for the organisation as it helps the company to take good decisions on time.  It will help the Sainsburys organisation acquire multiple business needs by changing its business model. Sainsburys primarily develops the function that will change the growth and sell margin. It results to be beneficial for the upcoming years as it needs some time to reflect the changes in the financial profit list. It also helps an organisation to list their company in a government-recognised position. Sainsburys is a globally accepted company which will increase its profit margin by 10 times (wallstreetmojo, 2023).
[bookmark: _Toc139993530]How are its employees motivated?
[bookmark: _Toc139993531]Motivation in the organisation 
Motivation is the power which will drive the organisation to grow every day. It is the main component of any business. In the topmost business model or the topmost business management book, it will be found that at some point in the study of business management motivation will play a huge role to make the organisation grow professionally. Motivation will help the organisation to build a strong team which will work together for a single organisation. It will drive the employee of any specific company to fulfil their needs and help to achieve their personal goal as well as the organisational goal. For any business to sustain itself in this competitive world, one must realise the real power of motivation (Sainsburys, 2023). 

Maslow's Hierarchy of Needs is the motivational strategy which is used by most organisations to make their employees motivated in the workplace. There are mainly five categories of Maslow's Hierarchy of needs. Maslow's Hierarchy of needs is the theoretical concept proposed by Abraham Maslow. The five pillars of Maslow's Hierarchy of needs are safety, esteem, love, physiological and self-actualization (Mcleod, 2023).
[bookmark: _Toc139993532]physiological needs
Sainsburys is using this physiological technique with all the employees to enhance the business. As it uses the physiological needs to represent its business in the entire world by using the concept of branding. They help their employees to take care of their daily household needs at a low price (Sainsburys, 2023).
[bookmark: _Toc139993533]Safety needs
Sainsburys is taking care of the safety of their employees. It helps to develop the business model as well as the safety model for the employees who are working the entire day. Sainsburys builds their equipment better so that it will take care of its employees (marked by teachers, 2023) .
[bookmark: _Toc139993534]Esteem needs
The esteem of the company is always with the ethics it follows to build the business or grow the business. Sainsburys is also using the esteem technique as it helps to increase the efficiency of the organisation and helps the staff to stay motivated all the time. They are using the incentive system to help their employees to stay motivated to work (Jpatel, 2023).
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The Sainsburys organisation is using this technique to build a good bond with their customers as well as with their employees. As every organisation wants their employees to work with them for a long time. It is only possible when the organisation takes care of their employees (sainsburywellcome, 2023).
[bookmark: _Toc139993536]Self-actualization needs 
It is the highest level of need in the competitive world as it receives the realisation of the person's potential for fulfilment of any desired goal. Sainsbury's is using this strategy to build relationships with their employees. By using this strategy Sainsburys grows their business to know the person's ability to sell the product with maximum potential (Sainsburys, 2023).
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As most businesses are present online in today's world, Sainsburys is also taking this initiative to grow their business online using the e-commerce platform. This divisional business strategy is useful most of the time and it helps the Sainsburys employee to coordinate among themself. Motivation will help the organisation to build a strong team which will work together for a single organisation. It will drive the employee of any specific company to fulfil their needs and help to achieve their personal goal as well as the organisational goal. In an organisation, it's also very important to work together with each other because in the end one sees the organisation but everyone is talking about the profit it will make from the business. In the Edgar Schein Organisational culture, the organisation must accept the change or adapt to the changes in a single day. It should not formally delay the change.
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