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[bookmark: _Toc235008326]Introduction
This report represents a Maldiva Ltd case study, where MaldivaLtd is known as a fast-growing electronic retailer where consumers purchase electronic devices. Maldiva Ltd operates almost 30 physical stores, and recently they expanded their business into an e-commerce platform.In addition, this company has an existing information system to increase sales and has developed it to meet strong market demand, where they failed to continue its growth. Maldiva Ltd operates its organization using traditional manual processes, where the software applications are disconnected, and their technologies are outdated. In this case, Maldiva Ltd need to modernists information system so that streamline operations, maintain systems systematically and improve the decision-making process simultaneously. Maldiva Ltd faces different key challenges which need to be addressed. The use of manual inventory management leads to misalignment of physical stores and online platforms resulting in cancellations, complaints, returns, and poor management of the inventory (Heizer et al., 2023). Customer information is dispersed through different systems and thus hinders personalised marketing and affects the customer service offered (Buttle and Maklan, 2019).The use of manual spreadsheets and making reports based on this might delay employees' work submission dates and reduce sales. This report analyses the evaluation of the company's existing system, provides a recommended solution, and shows an implementation plan and explains the conclusion of this report.
[bookmark: _Toc235008327]Evaluation of Existing Systems
The existing system should be evaluated,and these systems are no longer capable of supporting MaldivaLtd's business growth.Although the organisation has been able to grow successfully in its retail operations through both the physical stores and the e-commerce website, its reliance on manual systems has caused inefficiencies in the organisation, affecting customer satisfaction, employee productivity, and organisational performance.
[bookmark: _Toc235008328]Analysis of the current information systems in place
Manual Inventory Management System:The manual inventory system is one of the weaknesses in Maldiva Ltd, where inventory data record by following manual process and also updated manually. For this manual process, it is critical to maintain information accurately from physical stores and from the online platform. Consequently, this leads to delayed product delivery, cancelled orders, and reduced consumer purchase decisions.Effective management of inventory requires real-time monitoring of the movements of the inventory in all sales channels, something that is not possible with the current system (Heizer et al., 2023). This means that the current inventory management system cannot manage inventory effectively or forecast demand.
Reporting and Decision-support System:Maldiva Ltd uses manual processes to make sales reports and uses spreadsheets. Employees collect data and input this data using manual processes; as a result, this process is time-consuming and vulnerable to human error.This may reduce the quality of work and risk for business sales.For this reason, prediction of future demands, sales performance monitoring, and analysis of market trends becomes extremely hard. Contemporary companies apply business intelligence solutions which allow them to convert operational data into actionable insights using dashboard, reports, and predictions. It is impossible for this software to provide all those capabilities; therefore, it hinders managers from making fast data-driven decisions (Sharma et al., 2021).
Security of data system:There is an inadequacy in the security of data and compliance with the set rules and regulations. This is because the current system lacks the necessary access controls, making the customer’s data vulnerable to several security risks. There is a need to secure the customer data and the data history at the company data centre. The data is confidential to any organisation.
[bookmark: _Toc235008329]Identification of inefficiencies and gaps
Identification of gaps is critical for the Maldiva Ltd case study since it is important to resolve any inefficiencies that might help deal with some of the issues faced by the organisation. The Maldiva Ltd firm uses manual methods for controlling their system, something that has been happening for quite a long while. Using such an approach, there is bound to be a delay in the submission of reports and delivery of their products. It is necessary for them to use technological advances to handle their information system in a way that will significantly reduce their work and errors as well. In addition, the manual method used for the updating of the inventory is both inefficient and erroneous, making the planning and forecasting of the inventory unreliable (Holloway, 2024). Another major gap in the Maldiva Ltd firm is that there is no integration of the Security of the data systeminto their current information system. This affects the customer information since the same is stored in disconnected databases, thus making it difficult to conduct personal marketing strategies.


[bookmark: _Toc235008330]Recommended Solution
[bookmark: _Toc235008331]Proposal of a Suitable New or Upgraded Information System
In order to solve the challenges facing Maldiva Ltd., it would be best for the company to embrace a cloud ERP system that would be integrated with the inventory management system, business intelligence reporting system, and improved ISM capabilities. A cloud ERP system integrates business operations in one central system, making it possible for inventory, sales, financial, and customer data to be shared in real time among all departments (Laudon and Laudon, 2022). This integration makes it unnecessary for the manual input of data, improves data accuracy, and enhances cooperation between physical stores and the e-commerce website.The ERP system should have an automatic inventory management module to make sure that stock levels are consistent in all stores and online. In addition, the BI module should have dashboards and tools for sales analysis and forecasting in real time. 
[bookmark: _Toc235008332]Justification for the Recommendation
Business Needs
The suggested recommendation is essential for business needs such as the proposed ERP solution, which is directly aligned with Maldiva Ltd.'s business requirements. Management of inventories in real time from a business perspective will take care of any discrepancies that exist in relation to the stock levels at the physical stores and the online shopping website. The Business Intelligence System in place will help the management analyse sales trends, inventory turnarounds, and consumer needs, leading to faster decision-making processes (Fitz-Gerald, 2004). 
Efficiency
Concerning operational efficiency, automation reduces the amount of work that needs to be done manually.Automation makes it possible for employees to devote less time to filling out spreadsheets or transferring data between departments, thus giving them time to perform more productive activities.
Cost
Cost-effectiveness is crucial for Maldiva Ltd because it is necessary for preventing any financial losses. The use of an ERP system helps in reducing the cost of buying the software, making its installation easy, and offering effective training to employees. With reduced cost, both automated and non-automated processes will work efficiently to enhance inventory management. Additionally, the use of an ERP system in the cloud will save more cost compared to local servers.
Scalability
Maldiva Ltd requires implementation of cloud-based ERP software since this software is very scalable and can allow accommodating more users as well as modules, also increasing their storage capacity. Maldiva Ltd should consider expanding the physical operations of its business as well as opening e-commerce stores. This can help them deal with the issues they face regarding their information system and transaction volumes. 
[bookmark: _Toc235008333]Explanation of how the system will improve
The system will improve by adopting the proposed ERP system,which will significantly develop business operations. The entire process will be streamlined through the automation of inventory management, synchronisation of stock levels between the brick and mortar stores and the online platform as well as reducing the number of administrative procedures carried out manually (Yulia, 2025). Real-time monitoring of the stock will ensure that there is a minimal number of cancelled orders, efficient order fulfilment, and customer satisfaction. Also, employees will benefit from good interdepartmental communication since all the operations in the business will use one centralised database. The database will improve data management through the consolidation of data relating to inventory, sales, finance and the customers into one database. This will eliminate duplication of data, increase data accuracy and ensure consistency within different departments. The Business Intelligence module incorporated within the database will enable better decision-making through real-time dashboards, automatic reporting and predictive analysis.
[bookmark: _Toc235008334]Implementation Plan
[bookmark: _Toc235008335]Steps for implementing the new system
The first step entails performing a requirements analysis and developing the project plan. It is important that senior management, IT professionals, and representatives of the sales, stock, finance, marketing, and customer service departments work together to understand the needs of the organisation and set the objectives of the project. In this stage, the current business processes of the organisation need to be analysed to understand how these can be improved through automation and integration. Furthermore, a project plan needs to be developed, which includes an estimate of costs, risks, and time (Taherdoost, 2023).
This is followed by the second stage that entails data migration and system integration. It is very important to cleanse, validate, and migrate current data on stock, customers, suppliers, sales, and accounting records into the new ERP system. It is very important to cleanse any duplicates or invalid data prior to migrating to the new system in order to maintain high data quality. This stage also involves the integration of the new ERP system with the company’s e-commerce system and point of sale systems, among other applications, in order to facilitate sharing of information between different departments.
The next stage would involve identifying an appropriate ERP provider. Maldiva Ltd. is advised to evaluate several different cloud ERP solutions with respect to functionality, costs of implementation, scalability, technical support, security considerations, and GDPR compliance. The chosen solution needs to be able to integrate inventory management, CRM, accounting and business intelligence under one roof, as well as provide sufficient flexibility for business growth in the future. It may be useful to perform vendor demos and pilots to check whether the system meets the company's requirements (Seth, 2024).
One of the most critical factors in implementation is the training of employees and managing the change process. In the beginning, employees might be reluctant to change from old systems to new systems because of their familiarity with the old ones. Training plays a significant role at this point as Maldiva Ltd. needs to organise training that suits their specific positions, hand out user manuals, organise workshops, and continuously support employees with technical assistance in order to use the new system effectively. It is essential for managers to explain to employees the benefits of an ERP system such as reduced workload, increased efficiency, and improved customer service (Pageand Schoder, 2019).
[bookmark: _Toc235008336]Consideration of training, integration with existing infrastructure, and potential challenges
Although the implementation process has many advantages, Maldiva Ltd. could potentially experience many problems. Problems that may occur are related to resistance to change by the employees, disruption of the operation for some period of time, data migration errors, costs of implementation, as well as some potential problems in the integration of the system into existing legacy systems. To minimise these risks, project management, staff training, proper leadership support, good communication, and monitoring during the whole implementation process should be used. Also, the formation of the implementation team and cooperation with the ERP vendor would reduce project risks (PMI, 2021). With the use of proper implementation strategies, MaldivaLtd. will be able to implement the proposed ERP system successfully without any significant disruption of its operations. Proper planning, engagement of the employees in the process, proper system integration, as well as continuous technical assistance would allow Maldiva Ltd. to benefit from all advantages of the proposed information system.
[bookmark: _Toc235008337]Conclusion
The expansion of Maldiva Ltd. has demonstrated many shortcomings in its current information systems that include manual tracking of inventories, scattered customer data, inadequate reporting system and inadequate cybersecurity among other factors. Such weaknesses reduce the efficiency of operations, affect customer satisfaction and make decision-making impossible. The adoption of a cloud ERP system that includes CRM, Inventory Management, Business Intelligence and Finance systems is the best way forward. This system will ensure integration of business information, automation of processes, accuracy of inventory, effective customer relationship management and provision of real-time information for better decision-making. While the initial cost of implementation may be high, the benefits associated with increased productivity, reduced costs of operations, improved data security, better scalability and sustainable business growth will certainly give Maldiva Ltd. a significant competitive advantage.
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