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         Section 1: Know how to identify development needs   
          
 1.1 Identify learning styles for self and another      
We found a few ways of identifying learning styles to find out what type of learner we are. Learning styles refer to a range of competing and contested theories that aim to show the differences in everybody’s learning. The many theories share the proposition that humans can be classified according to their 'style' of learning but differ in how the proposed styles should be defined, categorized, and assessed. A common concept is that individuals differ in how they learn. As Stephen Brookfield (1983: 16) commented, writers in the field of experiential learning have the term in two contrasting senses. On the one hand the term is used to describe the sort of learning undertaken by students who are given a chance to get and apply knowledge, skills, and feelings in an immediate and relevant setting. Experiential learning thus involves a ‘direct encounter with the phenomena being studied rather than merely thinking about the encounter, or only considering the possibility of doing something about it.

David Kolb's model
: Concrete Experience and Abstract Conceptualization
 Reflective Observation and Active Experimentation
David A. Kolb's model is based on his experiential learning model, as explained in 
his book Experiential Learning. Kolb's model outlines two related approaches toward grasping experience: Concrete Experience and Abstract Conceptualization, as well as two related approaches toward transforming experience: Reflective Observation and Active Experimentation.:145 According to Kolb's model, the ideal learning process engages all four of these modes in response to situational demands; they form a learning cycle from experience to observation to conceptualization to experimentation and back to experience. For learning to be effective, Kolb postulated, all four of these approaches must be incorporated. 

1.2 Use a simple technique for identifying development needs for self & another
we have used David a. Kolb’s model to find out what learning style me and my colleagues are.
I have the Accommodating Style
 The Accommodating learning style is hands-on and relies on intuition rather than logic. These people use other people’s analysis, and prefer to take a practical, experiential approach. They are attracted to new challenges and experiences, and to carrying out plans. Learners with this style like to work in teams and their approach to learning is more trial and error. When learning, they ask themselves “What if” type questions. They commonly act on ‘gut’ instinct rather than logical analysis. People with an accommodating learning style will tend to rely on others for information than carry out their own analysis. This learning style is prevalent within the general population.
They like Concrete Experience (feeling) and Active Experimentation (doing) as dominant learning abilities 
People with this learning style could learn primarily from hands-on experience 
They enjoy carrying out plans and involving themselves in new and challenging experiences 
They tend to act on gut feelings rather than logical analysis – rely more heavily on people for information than on their own technical analysis 
Learners with this style gravitate to action-oriented careers such as marketing or sales, business, social work, educational psychology, law, educational administration, architecture, psychology, education, medicine 
As a formal learning style, these learners prefer to work with others to get assignments done, set goals, do field work, and test out different approaches to completing a project

 




S.W.O.T Person 1              	
        	        STRENGTHS		Full driving licence	Basic food hygiene	Full DBS	No criminal record	flexible	works well in a team	punctual		        	         OPPORTUNITIES			           Growing industry	University staff and classmates	          Unreliable staff						
	                                      WEAKNESSES 	Lack of confidence	Lack of IT skills 	Lack of literacy skills	communication skills	Health (two artificial hips)		            	           THREATS	                   Long distance	Late hours	Always a competing with colleagues	


SWOT Person 2
	                 STRENGTHS                                                              		Hard working 	Reliable	Work well in a team	punctual		                           	                       WEAKNESSES		Low confidence	Short temper	Work long hours	
                   OPPORTUNITIES	Move up to head chef	Put in charge when boss is away 	Learn new recipes			                             THREATS 	Distance to travel to work	New menu 	 White goods breaking down	



1.3 Identify potential barriers to learning for self and another.

 One of the primary problems students, especially in high school, must deal with is their emotions. The four major emotional barriers for high school students are, Fear, Shame, Emotional Sensitivity and Adjusting to Change. Each of these emotional barriers affects every student in a unique way. Many students encounter more than one of these barriers. Understanding and knowing where emotional barriers come from, is the first step to getting over them and continuing your growth. 
                                         FEAR 
A major emotional barrier to learning is fear. Some people express their fears as anxiety or anger. Others suffer from lowered confidence, withdrawal, or self-isolation. Understanding the reasons behind a fear of learning is important in confronting it. 
                                       Shame
Shame, like fear, is another emotional barrier that prevents learning. Many students who feel they are not doing well in school feel a sense of shame. They are afraid of what people will think when they see their work. These students feel they will never be as good as the brightest students, and so do not even try to succeed. Shame is the most self-destructive barrier to a student’s learning.
Emotional Sensitivity
Teenagers just like adults have a variety of personalities, strengths, and weaknesses. Some people have strength in organizing and calculating, and others strength lies in their emotions. Students in high school can be especially emotionally sensitive. Although emotional sensitivity helps a person understand their own and other people’s feelings, its ability can also at times overwhelm a person. People that are passionate in this way can sometimes lose control of their emotions. They may sometimes be more easily brought to tears than others when exposed to their own or other people’s pain. This passion can also turn to aggression, however, even when the person did not mean to become upset or angry.
By doing a swot chart we have found all our strengths, weaknesses, opportunity, and threats are.
My personal barriers are lack of confidence in myself my reading and writing skills, my lack of IT skills makes difficult navigating around a computer. I get very nerves and anxious if given any kind of reading or writing tasks Having had both my hips replaced, I'm in pain a lot of the time Wich makes it hard to concentrate on tasks that need to be done.
Person 2 has a busy life not having much time for himself I is hard to find time to improve on any skills available to him. he gets angry because he can't find time for his family.
1.4 Explain how these barriers to learning can be overcome.

By Joining a university course to help improve my skills and confidence in reading and writing and the ability to make conversation other people without feeling stupid.
Person 2 must make time to improve his skills and get a better job with lees hours and stress and have time to make memories.



Section 2: Know how to develop self & others to achieve organisational objectives

2.1 Analyse learning/development options to meet needs of self & another.


2.2 Identify support mechanisms for the development of self & another









2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

What do I want to learn?	What do I have to do?	What support and resources will I need?	How will I measure success?	Target Date for Review
							
							
							


Part 3: Personal Objectives

Short Term Goals (next 12 months)
	
Medium Term Goals (2-3 years)
		
Long Term Goals (3-5 years)
	



2.4 Method used to monitor the development of self & another.









Section 3: Know how to prepare for the recruitment process 


Reflection on the recruitment process 

Choose the Refection model you are using and reference it – providing a diagram/image would be a nice touch here 

3.1 Description









3.2 Feelings






3.3 Evaluation






3.4 Analysis





3.5 Conclusion





3.6 Action Plan
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CV goes here
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