









[bookmark: Slide_1:_Feasibility_Plan_for_an_Interna]FEASIBILITY PLAN FOR AN INTERNATIONAL MEETING

Theme: Equality, Diversity, and Inclusion within Industry Event: Inclusion Summit 2025
Student name: Julian Gjoka {2230507} Lecturer's name: Christopher Wilkin
Module: International meetings management for the hotel industry BMIH6007


[bookmark: Slide_2:_Introduction_]INTRODUCTION

Objective:

· Evaluate the feasibility of hosting an international EDI-focused meeting for the hospitality sector.
Key Features:

· Tailored Event: MICE industry-specific, addressing EDI in hospitality (Lee and Park, 2023).
· EDI Awareness: Promote inclusive policies, equitable workplaces, and diverse customer experiences (Kiradoo, 2022).
Purpose:

· Market: Assess demand, audience, competition, and marketing.
· Operations: Evaluate venues, resources, staffing, logistics.
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· Keynote speeches by hospitality leaders of Marriott and Hilton.EVENT CONTENT

· Panel discussions with HR executives and policymakers.
· Workshops on inclusive hiring, cultural competency, and accessibility.
· Networking opportunities: breakout sessions and gala dinners.
PROPOSED THEME
Challenges and opportunities in EDI within hospitality


· Addressing leadership underrepresentation (Bryan et al., 2023).
· Promoting cultural competency for diverse guest needs (Wolbring and Nguyen, 2023).
· Creating inclusive, accessible environments (Calver et al., 2023).EVENT GOALS

· Raise awareness of EDI’s impact on workplace culture and guest satisfaction.
· Share best practices and actionable tools for inclusivity.
· Inspire actionable change to drive innovation and success.
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· Primary Audience: Hospitality executives, HR managers, venue operators, event organizers.
· Secondary Audience: Hospitality students, educators, policymakers, and NGOs.
· Demand:
· Increased focus on EDI due to global movements (e.g., Black Lives Matter, #MeToo) (Wall, Brough and Cooper, 2021).
· Hospitality under pressure to diversify workforces and cater to multicultural guests (Zaghmout et al., 2024).
· Growing interest in EDI training among industry
professionals.
· 
Competition:
· Limited Direct Competitors: Few EDI- focused hospitality events.
· Potential Indirect Competitors: Generic HR/diversity conferences and GBTA events.
· Marketing Activities:
· Social media ads (LinkedIn, Instagram,Twitter) (Domenico et al., 2021).
· Partnerships with WTTC and UNWTO.
· Email campaigns to industry leaders.
· Press releases to hospitality publications.

Staffing Requirements
· Event planners, technical staff, volunteers, catering team, and security.
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Proposed Location
· The
International Conference Centre, London.
· Reason for selection: Central location, excellent transport links, and venue facilities (Niu and Silva, 2021).
Venue Availability
· Checked for the proposed dates; capacity for 500 attendees.
Required Resources
· Catering: Breakfast, lunch, and refreshments.
· AV setup: Projectors, microphones, and lighting.
· Parking facilities and accessibility features.
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· Venue: £20,000
· Catering: £10,000
· Marketing: £5,000
· Staffing: £7,000
· Miscellaneous: £3,000
· Total Costs: £45,000
· 
Projected Revenue
· Ticket sales (500 tickets at £150 each): £75,000
· Sponsorships: £20,000
· Total Revenue: £95,000
· Net Profit: £50,000
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· Identified gaps in hospitality-specific EDI events.
· Highlighted Marriott’s focus on leadership diversity and Hilton’s initiatives on cultural competency
(Selin, 2022; Russo, Figueira and Mataruna-dos Santos, 2023).
· Conducted stakeholder interviews to assess demand for actionable EDI solutions (Lehto et al., 2024).
· Analyzed competitors to emphasize this event’s unique focus on EDI in hospitality operations (Hung
et al., 2024).
· Risk Assessment
· Developed COVID-19 contingency plans for virtual or hybrid event formats (Hahang, Bayraktar and Jiménez, 2022).
· Reviewed venue cancellation and refund policies to protect financial investments.
· Sustainability Measures
· Implementing digital ticketing to reduce environmental impact.
· Offering eco-friendly catering options with reusable or compostable materials (Xess, Bhargave and
Kumar, 2021).
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· Fills Industry Gaps: Addresses the lack of EDI-focused events
specific to the hospitality sector.
· Facilitates Collaboration: Provides a platform for industry leaders to share actionable insights and best practices (Brun, Karaosman and Barresi, 2020).
· Drives Innovation: Encourages the adoption of innovative EDI strategies in workplace diversity, cultural competency, and accessibility (Akter et al., 2022).
· Enhances Branding: Positions participating organizations as leaders in sustainability and inclusivity within the hospitality industry (Kondapatti Chandiran, 2021).
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· Launch early marketing campaigns to drive ticket sales.
· Build partnerships with EDI-focused organizations and media outlets.
· Implement feedback mechanisms for continuous
improvement.
· Future Prospects
· Establish the event as an annual platform to champion EDI in
hospitality.
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