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Introduction

The Chosen organization is The Starbucks company.   It has started 1971 when some friends wanted to sell coffee beans and equipment. There was a guy named Howard Schultz who joined the company in 1982 and turned the company an international brand. The aim was to make the people realize if they buy a cup of coffee in Starbucks is a lifetime experience. Furthermore, Schultz achieved number of milestones and received awards.  
Starbucks has advanced employee training program, also, emotional intelligence. The great customer service one of the most important values of Starbucks and of course part of the Starbucks experience. The service staff should be able to deal with all types of customers. There is a method what Starbucks use to help customer service staff to deal with complain or the uncomfortable situation, it called LATTE method.
·  Listen to the client’s problem
· Acknowledging it
· Taking action to solve the problem
· Thanking the customer for their patience
· Explain why the situation occurred.
When the employees follow this method, they can avoid damage or cause any harm to the Starbucks Company. Many businesses investing more in training and developing employees who possess most of the qualification for these important customer facing roles. Who can communicate well, who has soft skills such as empathy or positivity they hire front-line employees? Starbucks also tried to develop its human resources practises and make them stronger to extent that employees have a better relationship with the manager and feel connected to the company of Starbucks.
Relationship development is the action of causing the repetitive connection and evolution toward accomplishing the common purposes of two or more people.
Development vehicles can be the learning coach who can guides new hires for example to barista basic hand-on training program.




