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	Information required
	Proposed response

	1. Proposed topic or working title
	A Sustainable Home Energy Advice and Retrofit Service for UK Households by Wondrwall Group

	2. Specific Services 
	The services provided by the business will be three services, which are:
Service 1: Household Energy Review (price per property is £99). A consultant will examine the Energy Performance Certificate (EPC) of the property, the availability of the past 12 months' energy bills, meter readings, heating controller, insulation facts and household energy consumption patterns. The evaluation will highlight some potential sources of unwarranted energy use, including improperly regulated heating, loft insulation, inefficient lighting and unnecessary electricity use. A written report is going to be provided to customers with the identification of possible changes in practice, an approximate cost and possible savings. These will be estimates that are projected and not guaranteed.

Service 2: Proper Retrofit Planning (£299 per property). For households planning bigger enhancements, the business will develop a prioritised plan that includes appropriate insulation, draught-proofing, heating regulations, boiler replacement where necessary, heat pumps and solar panels, where suitable. Every recommendation will contain a Weisbrotbaum estimate of the cost to install it, the savings of energy per year, the possible payback period, sources of money, and schedule of implementation priorities. The plan will consider the suitability of the property, family budget and the potential risks, such as dampness and poor ventilation. The evaluation will be based on current property records and a home visit; the specialist surveys might be recommended. The service is not to substitute a formal EPC assessment or a technical inspection that is officially regulated.

Service 3: Retrofit Coordination (Included in the project at a cost of £199). Customers will be assisted in getting up to three quotes from correctly qualified and insured contractors, comparing work proposals, verifying appropriate credentials and scheduling installations. The company will assist the customers in knowing funding options and supplier options available but will not assure the customers of funding or performance of the contractor. Independent specialists will complete major works with separate contracts by customers.

	3. Specialist knowledge and expertise
	The business will need knowledge of technical understanding of the energy consumption of homes, insulation of buildings, heating efficiency, EPC suggestions, retrofit possibilities and domestic energy tariffs. Given that, so far, the relevant qualifications of the founder and his/her work experience in the field have not been verified, the offer will not presuppose that the founder already has expert knowledge in the sphere of energy.

During the start-up phase, the business will either hire or get the services of a qualified domestic energy assessor or a suitably qualified retrofit adviser. As a business where formal retrofit assessment, coordination or design is needed, the business will contract individuals with the appropriate qualification and accreditation. Electrical and gas work, installation of heat pumps and solar panels will be sent to relevant specialists appropriately qualified. It will also help the business to acquire professional indemnity and public liability insurance that is suitable to the business.

The principles of energy-efficiency, consumer protection, data handling, the right to receive a grant and the boundaries of non-specialist advice will be introduced and discussed as part of training and professional enhancement. Initial skills will be contracted with professional services as opposed to instant employment of a big permanent workforce. This will help in minimising fixed costs and, at the same time, ensure that the technical recommendations are within the competence of the individual who is offering them.

	4. Competitive advantage
	Free advice is already available in the form of government support, the Energy Saving Trust and energy suppliers. Thus, the company will not have competitors who can offer general tips on energy saving. Enabling eligible homeowners nationwide in England and Wales to consider improvement options, estimated costs and potential savings is already possible on GOV.UK (2026). The company will rather be focusing on those households that require further assistance to make multiple improvements, know which ones should be done first and then move on to recommendations for contractor prices.

The competitive advantage will be a unique property-based service that will include the review of factual energy bills, a prioritised upgrade plan, estimated financial calculations and contractor quotation management. Before customers make a decision to carry out the more costly retrofitting investments, they will be given a transparent comparison of the cheaper behavioural changes and the more costly ones. It will be especially applicable to those homeowners who are not funded or need assistance in structuring their improvements beyond a free initial advice.

The current experience of Wondrwall in smart home energy management will offer a possible starting point of integrating knowledge regarding smart controls, solar generation, battery and electricity tariffs where appropriate (Wondrwall, 2026). Nonetheless, the presented advisory service will have to prove its added value instead of supposing that the current technology of Wondrwall can provide a competitive advantage automatically.

	5. Revenue model
	Transparent and fixed fees that will be charged to customers will help the business earn revenue. The suggested offers will be: A Household Energy Review will cost £99, Retrofit Planning will cost £299 and coordination of retrofit will cost £199 (Wondrwall, 2026). These will be starting planning assumptions, and the prices will be verified by interviewing customers and carrying out a pilot service, after which they will be finally launched.

This is to point out that, when the business achieves 20 Household Energy Reviews, 10 Detailed Retrofit Plans and 8 Retrofit Coordination projects within the month, the monthly revenue will be projected at £6472. This calculation will presuppose that the three services will be charged separately and that customers will be buying the corresponding services, to the previous assessment. Incidentally, it will not be a validated sales prediction.

The new business will not rely on the referral commissions with contractors in its first year of operation. The business will take direct payments for agreed advisory and customers will pay them at individual costs in the form of installation through the work of contractors.


	6. Operational and financial feasibility
	The company will first operate in a single region in the UK, which will be selected and later expand to other regions. A small team will comprise a business manager, a part-time qualified energy adviser and a contracted retrofit specialist on demand. The initial administration tasks, such as booking customers and preparing reports, are going to be performed via an online platform. Some of the resources will be provided, such as a business site, safe customer documents, evaluation forms, energy-cost calculation software, home-visit transport and appropriate insurance.

To do initial financial planning, the business will have assumed that it has monthly fixed operating costs of £2,500 comprising minimum staffing, administration, software, marketing, insurance and travel allowance. An additional average direct cost of £35 per Household Energy Review, £100 each Detailed Retrofit Plan and £60 each Retrofit Coordination project will be assumed (Wondrwall, 2026). These values will be used as estimates, which will be verified with the help of supplier quotes and pilot operations.

Projected direct costs are going to be based on the monthly sales of Section 5, which will be £2,100. Subtracting the fixed costs amounting to £2500 the business would have an estimated amount of a monthly operating surplus of £1872 before tax, financing costs, and any unbudgeted expenditure. This will be subject to the actualisation of the supposed sales volumes and prices; it will not determine that the business is commercially viable.

In this business process, the company will pilot the demand in a 3-month period. The business will keep records of the customer acquisition cost, conversion rate, service delivery speed and customer satisfaction and check if the proposed fees match the actual delivery expenses.
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