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[bookmark: _Toc56265502]Introduction 
	As the world population increasing day by day, so the business market with multiple varieties of different business. Every single business is running and progress with the help of a managerial theory. Management theories are the ones that helps an organisation, a company to stay focused and implement managerial aspects. These theories are one of the subject matter review over decades (Hussain, et al., 2019). The concept of values, beliefs and attitude are different from one another but are relevantly important in terms of modern context of managerial literature (Moise, 2014). The focus of this formal report is on critical analyses of management theories among which the one that will be further discussed is the Administrative management theory, the impact of administrative management theory regarding the beliefs, attitude, and values. The organisation that will discussed further on the basis on the main focus of this formal report is Tesco PLC. The formal report also contain Pearson RED model and Barrett and Robert dilts model on values, beliefs, and attitude. The report contains brief information and effective data collective that will help an individual building their critical thinking skills as well as knowledge about workplace values, beliefs and attitudes. 

[bookmark: _Toc56265503]About the organisation, TESCO 
	The organisation that will be discussed further is Tesco PLC. Tesco is one of the leading retailer and biggest supermarket in the United Kingdom with multiple stores across the world. Tesco operates with over 400,000 colleagues and serve millions of customers in their stores and online every week (TESCO, 2020, A). Tesco is one of the most on-going retailer globally who focus more on their consumers and implement changes into the business to make things better for their employees and customers. The core purpose and Value of the Tesco is based on the saying to serving shopper to people around the work in order to make every single day a little better for them (TESCO, 2020, B). Serving their customers is at the heart of everything Tesco, this includes from their colleagues in their stores all over globally including the ones from them in a supporting role. The value of Tesco is to try harder for their customers.  The core value of Tesco includes understanding their customers, the first one to meet their customer needs, acting responsible for the communities (TESCO, 2020, B). 
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[bookmark: _Toc56265504]About the Chosen Theory, ‘Human relationship Theory’ 
	This theory of human relationship was developed by Elton Mayo. Elton conducted various experiments that were design to basically improve the productivity within a workplace, which is the foundation for the human relations movements (Bruce & Nyland, 2011). The focus of Elton was to change the working procedure and condition. Elton significantly wanted to improve workplace to have an effective workforce. The theory was to make and implement change in workplaces such as break times given to employees, length of the workday, and others. Every single change that was tested by Elton was a healthy initiative that had made improvement at certain level in performance. Focusing on employees, making them feel valued, wanted and respect in the organisation they are working with. Paying more attention to them can make things better for the workforce, level of productivity and profitability in the business. Ultimately the experiments performed by Elton gave rise to the theory that says employees work better and productively in an organisation when they are highly motivated by the personal attention given to them and being a part of the group is more satisfy than being there by money or by working conditions. So in general the theory is about prioritising your employees so that things at workplace is effectively going with the flow rather than any conflict or unpredictable behaviour of any employee. These management theories basically makes the leader feel encouraged to bring scientific proved changes in the business than relying on judgments. This theory of human relationship is based changes within the workplace. Elton has described in his theory the importance of employee motivation and encouragement that enables high level productivity within the firm. Valuing the people who are working for is the basic of long-term business success.
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[bookmark: _Toc56265505]Relating Human Relationship Theory with TESCO
	The biggest supermarket globally, Tesco perfectly relates with the management theory of human relationship. The way Elton has explained and described in the theory that giving attention to the employees is the key towards high level and long-term productivity. The theory has given a new meaning to the concept of labour motivation. Tesco has been till now one of the best organisation that support their employees not only that but they believe that the main reason behind Tesco success and fame is the hard work and effective efforts of each one of them. The organisation supports their employees, they encourage them to take stake in the organisation and subscribe themselves to the core values of Tesco. The theory of human relationship state that labour should be motivated to work successful and bring productivity within the firm, the same way Tesco encourages each one of their employees to take initiative, share their ideas and be an effective part of their team. Tesco have done a lot of things that helps their employees to feel motivated, satisfied and encouraged. To overcome the shortage of accommodation in London Tesco has built houses for their employees so they can support them in every possible way. Based on an evidence there are various initiatives that are being taken by Tesco over the past decades, based on an employee’s profile it is written that there are various advantages Tesco is providing to their employees among which some of the advantages are, employees share schemes, benefit communication, pension, healthcare, holidays. Work-life balance policies, company car, Christmas benefits and much more (Lovewell-Tuck, 2007). Besides this there are some of the more benefits that are being provided to each employee by the company including benefiting them, insurance benefits, discounts throughout the year, providing each employee with bonus plan, retirement saving, maternity pay to their female employees, and others (TESCO, 2020, C). 
	Based on an evidence a strong work/life balance, and the wellbeing of the employees is extremely important for Tesco not only that but here at Tesco opportunities do not need to be structured, opportunities are there for every employees regardless their job role or job position (CV library , 2019). The way Elton has develop the theory of valuing humans, and relationship with them is the same what Tesco aim for every single colleague. Effective schemes and valuing their colleagues helps the company to grow and expand wider. A company can achieve their organisational goals with the help of management style, skills, performance, knowledge and effective engagement with their employees (Shahmohammadi, 2015). Tesco promotes diversity that is one of the best part about the company. Tesco is committed to create a workplace where differences are not ignored or restricted in-fact at Tesco differences are values and each of the employee is given the same opportunity (CV library , 2019). The company has been a great support to their employees by not only providing the employees with benefits and good sources but by also taking care of the wellbeing of each employee. The company host wellbeing events throughout the year in terms to support and engage colleagues in the UK on the wellbeing topics that are important for each one of them (Tesco PLC, 2020). The company encourage their employees to share schemes such as benefits packages that has a motive and aim at encouraging each one of them to take a stake in the business with the help of different schemes plans and packages that supports them in terms of making long-term savings. There is one of an effective scheme named by partnership scheme that encourages and benefit their employees in buying share out of their gross pay that is generally free from taxa and national insurance. These types of different initiative and schemes help the employees of Tesco to make their hard work forceful for their future and their families too. 
	Putting attention to the employees is what make an employer the best employer and people then work with high level interest and use their effective abilities to help the company achieve future goals and long-term success. Tesco has been maintaining their culture, tradition, values, belief, and attitude as a positive employer so that not only the company grow but the employees and each member connected with them in terms of supporting them grows and developed with effectiveness and long-term success. The theory has made an effective and significant meaning to value and support employees so that they feel valued and work in an organisation with dedication and interest. The pay scale at Tesco is around ₤8.56 per hours besides that the paying hourly range is starting from ₤7.47 to ₤10.67 an hour at Tesco. Below is an evidence of what pay range do they follow.
[image: ]
The company not only support their employees but also pay them an average and fair amount per hour that can help them live a good quality life and support their family (PayScale , 2020). Based on their x-employee reviews Tesco is a great company that only pay fair but also take care of their employee in various different forms which are helpful and are highly encouraged by the team (indeed , 2020)

[bookmark: _Toc56265506]Pearson RED Model of Critical Thinking 
	Pearson RED model of critical thinking is ha three main keys towards critical thinking. These three keys are mentioned below 
Recognise assumptions 
Evaluate arguments 
Draw conclusions 
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	The model helps an organisation in develop critical thinking and how critical works and help in terms of developing essential skills. These essentials skills is composed by the three main component of this model (Watson & Glaser, 2002). 
The person who have the ability of recognising assumptions are the ones who are capable of separating facts from opinion, the same way Tesco implementation in terms of facilitating their consumers all over. By the feedbacks from their customers Tesco implement changes into their business which is an effective source of long-term growth of the company. Tesco believe that the heart of everything they do is people. The company believes in treating everyone with value. The feedback they receive help them improving themselves and they do recognise assumptions and then work on it accordingly. 
Evaluating arguments refers to skills that analyse the information in two terms objectively and accurately. It basically mean solving/sorting out an issues, situation, problem through the validity of different position in order to come to decision or conclusion. If there is a downfall or any mishap taken place, Tesco make sure to accurately and objectively deal with the situation. A good example for this is the current situation all around the world. Tesco had face stock-out of things and product due to the COVID-19 pandemic. Because people out there was buying things in bulk which created a shortage in their product, so to tackle this situation objectively and accurately what they implemented was to restrict people from buying products in bulk and each one can pick 2 to 3 of each thing rather than a huge amount of things. 
Drawing a conclusion is skills that enables the fact of bringing diverse information together and get a conclusion or way out from the available evidence. Tesco works effectively in terms of drawing to conclusion due to any unpredictable incident or downfall in the business due of major issues within the supply chain, productivity or can be other aspect too. Using the same example about COVD-19 pandemic, Tesco took effective initiatives on the basis of evidences and best solution to the problems. 

[bookmark: _Toc56265507]Robert Dilts Model (The Logical Level of Changes) 
	Robert Dilts is an organisational psychologist. Robert has conducted different researches among which the research about change and organisational learning which is also known as The ‘Logical Level of Changes’ is the one that will be discussed further. The model of Robert Dilts highlights the link that is there present between what a person think, what they do and what results do they get (Tosey & Mathison, 2003). The model is based on a combination of believes, values, skills, competencies, behaviour and others. The motive was to change life for better. The psychologist, Robert Dilts model of Logical level has a pyramid that explains this model in a very descriptive way. 
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	The pyramid basically give every individual the reason to analyse and know things better. In this case Tesco has always implemented great analysing strategies to know the board areas that need to be accomplished and are necessary to know and understand. The questions showing above are relating to build and develop clear understanding. For any business when starting up should know all they have and how that can be utilise into the business. Each question above has an answer to itself. It is very much important for a company to know why are they there in the business market, who they are, what are the belief they are implementing in terms of their production, employees and consumers. A business that does not have believes is unable to analyse and clarify their business culture. What the company chooses to give out to their consumers and employees. Tesco has effective beliefs, attitude and values which does not implement within the business but also their consumers. Tesco is an excellent retailer company with effective and significant values set by them. Tesco believes that values help them and the business to understand how they can put practices in terms of providing the better values. The main focus of Tesco is to understand the customers, be the first one to meet the customer’s needs, and act responsibly towards the communities (TESCO, 2020, B). Tesco implements effective understanding, and great culture into their business. The model of Robert Dilts is perfectly implemented by Tesco in terms of beliefs, Values and attitude. 

Evaluation
	The report is an effective source of developing and learn how a person can enhance their critical thinking as a strength towards effective productivity. The report is also based on how important beliefs, value, attitude and culture are in an organisation. This report has helped in enhancing information understanding and knowledge about workplace components. It is very much important for every organisation to implement such changes in organisations. Moral values of an organisation, an effective attitude and behaviour help a person to develop positively. Good relationship with employees is a key to productivity and profitability within the frim. The report based on Tesco with management theory, model of Robert Dilts and Pearson RED model also including other aspects present in this report provide brief explanation and information that enables a person ability to think critical and know more about these important facts about different aspects. 
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