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Abstract
The placement project proposal has discussed the effectiveness of digital technology in managing the front office section in the hospitality industry with specific focus on Ashford International Hotel. The context has aimed to enhance the operational as well as customer support processes through implementing these advanced technologies in the workplace. The following context has provided the research aim and objectives along with research rationales and background. The literature research section has examined the important literature sources based on the three questions. The methodology section has provided the possible research approach along with the justification of the choice for proper outcome of the project.   
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Chapter One: Introduction
The following placement proposal will discuss the aim and SMART objectives based on the topic. The research rationale will be provided in this section. The research and company background will also be analysed in this context. The literature research and methodology section will delve here for proper outcome of the project.  
[bookmark: _Toc152959624]1.1 Project Aim 
To understand the impact of digital technologies in front-office management of Ashford International Hotel for enhancing customer support operations
[bookmark: _Toc152959625]1.2 Project Objectives
To enhance the effectiveness of digital technologies in maintaining customer service procedures of Ashford International Hotel up to 20%
To minimise the challenges faced by Ashford International Hotel during the implementation of digital technology in front-office management by 10%
To increase the implementation of mitigating strategies to overcome the hindrance faced by Ashford International Hotel up to 15%.
[bookmark: _Toc152959626]1.3 Research Questions
What are the digital technologies that used by Ashford International Hotel in maintaining customer service procedures?
What are the challenges faced by Ashford International Hotel during the implementation of digital technology in front-office management?
What are the mitigating strategies that can be implemented to overcome the hindrance faced by Ashford International Hotel?
[bookmark: _Toc152959627]1.4 Project Rationale
The project has been chosen for identifying the transformative situation in the placement hotel using digital technologies. The project is focused on the Ashford International Hotel and the interested area is hotel administration. The impact of digital technologies in the business administration can be identified by analysing front office management (Vitez, 2019). Technological upgrades are reshaping the industries nowadays and hotels can enhance their customer support process through this. Therefore, digital technologies play a crucial role in the hospitality sector. The organisations through digital integration can able to enhance operational efficiency and gain business opportunities which ultimately boost their customer support system. The front office management can play a vital role in business administration that can be shaped through incorporation of digital practices.  
[bookmark: _Toc152959628]1.5 Research and Company Background
The incorporation of digital technology in the hospitality sector are become crucial for gaining operational effectiveness and customer loyalty. The following research has analysed the impact of digital technological practices in the front office management to understand the effectiveness of it on hotel administration of Ashford International Hotel (Ashford Hotel, 2023). It might uncover the business opportunities of the hotel through enhancing the improvement of customer support operations. The following hotel, Ashford International, is the most popular one in the UK’s hospitality sector as it works based on its commitment and excellence. The hotel tries to bridge the classic theme and modernity to provide exceptional services. The following hotel performs a good competitor as the UK’s competitive hospitality landscape for its alluring locations, scenic views and dedication to support customers.  



[bookmark: _Toc152959629]Chapter Two: Literature Research
[bookmark: _Toc152959630]2.1 Digital technologies that are used by the hospitality sector in maintaining customer service procedures.
Reservation systems and booking procedures
According to Bican and Brem (2020), digital technologies enhance many practices that help businesses to improve their support procedures for customers and help to gain their loyalty. Online booking systems, reservation procedures and contactless check-ins are considered as revolutionary equipment for hospitality sector. Mobile applications provide customers an effortless booking and real time confirmation which enhance customer’s booking experiences and ultimately boost organisational efficiency. Besides these techniques, digital applications may help to communicate with different departments of businesses and enhance cooperation from administrative sector to guest support.   
Managing customer relationship
Organisations in the hospitality industry can maintain customer service processes by managing customer relationship management. These applications can record guest interaction in the virtual and front desk communication, customer’s reservation history and feedback which can help the business corporation to streamline their customer support. The employees of these organisations by analysing this information can improve their practices and interactive procedure further. 
[bookmark: _Toc152959631]2.2 Analysing challenges faced by organisations of the hospitality sector during the implementation of digital technology in front-office management. 
Hindrance in technology integration
As opined by Love and Matthews (2019), organisations in the hospitality sector face many complexities during implementation of digital technology in their business operations. They face hurdles when they try to incorporate digital technology along with existing infrastructure in the management processes of the front office section such as reception, customer care services and more. The transition processes can be hampered by diversified platforms, legacy format and varied data process formats. Companies may face hurdles when they try to make compatibility among different technologies through maintaining required data integrity. 
Resistance in staff training
Another resistance comes in the realm of staff training as they are not always interested in implementing change processes in their work. Workers need to adapt many different interfaces and work formats during the incorporation of digital technologies in the workplace over the traditional methods. Time shortages, resources for training and development and employee resistances are main issues that organizational the hospitality sector face throughout the implementation of digital technologies. The administration of business corporations faces many hindrances due to this along with front office management. 
[bookmark: _Toc152959632]2.3 Evaluating mitigation strategies that can be implemented to overcome the hindrance faced by Organisations of hospitality sector
Scalability and modular Implementation
According to Ryan et al. (2020), business corporations can follow a modular incorporation process to manage the integration complexities of digital technologies in the business administration. The implementation procedures are breaking down through this system in a very simpler form and allow it for slow integration after testing properly. Afterward, if organisations select scalable digital practices that help them in future through advancement in business operations. Therefore these strategies may reduce the impact of hindrance and optimise long-term efficacy of digital practices in the managing front office section. 
Inclusive Change Management
Businesses in the hospitality sector require to follow strong change management processes. As stated by Ruel et al. (2021), it acts through maintaining clear communication of staff with their managerial departments about their issues regarding technological transition and involve them in this altering process. Giving training programs, proper narration about the technologies and providing immense support can minimise the resistance of change and make transformation smoother. 
[bookmark: _Toc152959633]2.4 Benefits
Reduce Operational Costing and enhance efficacy
Organisation may improve front office efficiency after integration of digital technologies in their business operations and can also reduce operational costs. Automatic updates, routine tasks are performed which streamline the procedures which ultimately enhance proficiency of business administration. 
Enhance Customer Satisfaction
Effectiveness of customer support practices through digital technologies which ultimately improve client satisfaction (Packard and Berger, 2021). It ends up by good customer feedback ratings, better review regarding the organisations, improves guest loyalty and these ultimately enhance business growth. 
Influencing innovation 
The organisations of the hospitality sector through implementing digital technologies can enhance valuable quantitative and qualitative insights which foster the concept of innovations. This research looks to create a benchmarking in the industry activities and influence innovative strategies to manage front office in the ever-changing digital platform. These effects can be calculated by incorporation and adoption of suggested strategies by industry players. 


[bookmark: _Toc152959634]Chapter Three: Methodologies
[bookmark: _Toc152959635]3.1 Research Philosophy
Research philosophy indicates the traits and sources of information and development of research procedure in the study. Realism, pragmatism and positivism are three types of research philosophy found (Phillips et al., 2023). The positivism philosophy will choose in this placement project as it provides stress on quantitative components and acts through scientific approach to evaluates hypothesis as well as relate all the factors. 
[bookmark: _Toc152959636]3.2 Research Approach
The detailed planning that is used to analysed and understand the research topic or by testing a theory is known as research approach. There are two types of research approach are followed these are inductive and deductive. The project will proceed with the assistance of deductive approach. The main reason for choosing this kind of approach in the following project is it provides a methodical and organised foundation to the study for get a definite outcome. 
[bookmark: _Toc152959637]3.3 Research strategy
The course of activities that are required to investigate the project topic is outlined through research strategy. There are three types of strategies found that are exploratory, descriptive and experimental (Curtis et al., 2022). The following study will consider the exploratory strategy for further advancement of the study. The reason for this selection is it helps to get a deeper knowledge for developments of the study and provide impacts in the outcome. 
[bookmark: _Toc152959638]3.4 Data analysis and tools
The specific techniques that are followed to collect data and examine it to answer the questions of research topic are considered as data analysis and processing. The research topic, availability of relevant resources and study characteristics are also included inside it (Stern et al., 2021). The project will follow mixed method. The project will follow primary as well as secondary data analysis through investigating qualitative and quantitative data. The data collection tools are used to perform the data analysis as this help to gather relevant data related to the project topic. An interview is performed to the manager of reception to get relevant data about the implementation of digital technologies and their impact on front office management. 
[bookmark: _Toc152959639]3.5 Time Horizons
The time horizon refers the time limit of the investigation for collecting data and getting appropriate result, and it affects the designing process of the project. There are three kinds of time horizons present; those are cross-sectional, longitudinal and retrospective (Hilbeck et al., 2023). The study will follow cross-sectional time horizon for gathering and assessing data in a particular point of time. 
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[bookmark: _Toc152959640]3.6 Ethical Considerations
The process of protecting all norms and regulations throughout the study to perform the project properly and secure participants information is known as ethical consideration (Marx, 2023). All details about the interview participant will be secured and maintained. The copyright protection act will also be followed throughout the study.  
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