Introducing the Modern Workplace:  Schedule 2017

	Wk
	Date
	Learning Outcome
	Session Topic
	Resources & Activities

	7
	14/11/2017
	LO3: Evaluate the behavioural approach to management, through understanding of the factors that affect differences in individual behaviour.  
	Work Groups & Teams
	Mullins: Chapter 8
Session Slides: The Theory of Groups and Teams
Tutorial: https://www.youtube.com/watch?v=0K5Sr8MIcnU
Belbin Team Roles Activity
Johari Window Exercise
For next week:  Bring an item/picture that describes one of your family traditions.

	8
	21/11/2017
	LO3: Evaluate the behavioural approach to management, through understanding of the factors that affect differences in individual behaviour.  
	Individual Difference, Diversity and Inclusion

	Mullins: Chapter 4
Session Slides: The Theory of Individual Differences.  Diversity and Inclusion in Organisations
Tutorial: Dr Maggie Inman – MBTI
What makes us different – sharing our cultures and traditions

	9
	28/11/2017
	LO2: Identify the essential nature of managerial work (in terms of both functions and processes) communicate the role of leadership and furthermore, explain the variables that determine effective management and leadership.
	Business Strategy, Goals and Objectives

	Mullins: Chapter 14
Session Slides: Defining Strategy
Tutorial: Define the Strategy, Vision, Mission and Values of your project (Dragons Den Activity).

	10
	05/12/2017
	LO2: Identify the essential nature of managerial work (in terms of both functions and processes) communicate the role of leadership and furthermore, explain the variables that determine effective management and leadership.
	Leadership & Management
	Mullins: Chapter 9 & 10
Session Slides: Are you a Duck or an Ant?  Emotional Intelligence and the link to successful leadership.
Tutorial: Compare and contrast leadership styles and analyse how successful they have been (Bridge exercise).
Emotional Intelligence Exercise – Developing Empathy

	11
	12/12/2017
	LO3: Evaluate the behavioural approach to management, through understanding of the factors that affect differences in individual behaviour.  
	Motivation



	Mullins: Chapter 7
Session Slides: The Science of Workplace Motivation
Tutorial:  What motivates me?  Enhancing motivation in others.

	12
	09/01/2018 & 16/01/2018
	N/A
	Module Review & Event Planning
	Module Evaluation Questionnaires
Planning resources for assessment event and review of drafts.

	13
	18/01/2018
4pm – 10pm
	Assessment of LO2 and LO3
	Event – Unit 19, Little Wind Street
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