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[bookmark: _Toc47003661]Introduction 
This essay will highlight leadership style of female leaders and challenges faced by the female leaders, particularly Ursula Burns, the ex-chief Executive Officer (CEO) of Xerox. The essay will also address possible solutions to those challenges. 
Today women are contributing more to the society than before. This could be in education, business, politics and in the community. More women are seen now in leadership roles. Despite their education, skills and abilities, the number of women in leadership roles are still low. According to Pew Research (2015), in United State Fortune 500 companies, there are only 26 women in CEO position which is roughly 5.2% of the female population. Similarly, the number of CEO’s in the Fortune 1000 companies are at 5.4%.
 In UK, FTSE 100 companies had only 7% female CEO in 2019 followed by 5% female CEO in FTSE 250 and in FTSE 350, there are only 14 companies that are led by women according to gender diversity business ‘The Pipeline’. This means 15% of companies in FTSE 350 have no female executives at all. However, evidence suggest that firms with more female executives perform better as The Pipeline Women Count 2020 report shows that London listed companies with no female executives have a net profit of 1.5%, whereas those with more than one in three at that level reach 15.2% net profit margin (BBC,2020). 
When some women reach the leadership role, they are often seen to struggle to hold their position longer due to many challenges and obstacles they face. Among the challenges they face are inequality, diversity, work life balance issues, stereotypic leadership views and gender pay etc. These obstacles are main factors for not reaching top position and becoming leaders. Effective leaders are those who are honest, communicate well, maintain good relationship with the team and solve problems effectively. Their Leadership traits, styles and skills play an important role in shaping the organisation and achieving the goals and objectives.   
[bookmark: _Toc47003662]Leadership traits
Leadership traits are personal qualities and attributes which are required to become an effective leader. Leadership traits are important as they inspire others and companies’ success and failure depends on the leader’s behaviour. A research carried out by Kirkpatrick and Locke (1991), found out that there are such six key traits which differentiate between leaders and non-leaders. They are honesty/integrity, self- confidence, desire to lead, drive, cognitive ability and knowledge about business.
Ursula Burns possessed many leadership traits such as charismatic, empathetic, compassionate, honest, emotionally intelligent and self-confidence. However, her strongest trait is ‘’confidence’’ which other women often find challenging. This trait has helped her to move to a higher position before becoming a CEO. She also encouraged other women to speak confidently in formal situations so their voice can be heard. Today many women don’t feel confidence in their workplace particularly in male dominated organisations due to their feminism. However, if they demonstrate their confidence, they are able to reach top position as Virginia Rometty the first woman CEO of IBM shared her ideas at Fortune’s Most Powerful Women Summit.  
 Self- confidence is important for leaders to influence others and build trust. A research in America found that a leader’s self-confidence can improve a follower’s confidence as well as their performance (Research Gate,2020). 
Another leadership trait of Ursula Burn’s is that she is Emotionally intelligent. She learned how to manage her emotions in her early career as well as social awareness of her environment. According to TalentSmart (2020), 90% of top performers have high emotional intelligence and 58% of them are successful in all types of jobs. 
 Furthermore, she is an empathetic leader. She has demonstrated her empathy while she was CEO of Xerox. Empathy can be defined as the ability to understand the emotional aspects of other people-a link between you & others.
 Empathy is one of the most important traits that every leader should have. This helps you to see things from another person’s perspectives. Empathetic leaders understand their teams better, maintain good relationships and are concerned for their employee’s wellbeing. They are approachable for question and help. Employees feel comfortable and enjoy working under their leadership. There are plenty of emotional intelligent and empathetic leaders across the globe. For example, Jacinda Ardern the New Zealand prime minister and Justin Trudeau the Canadian prime minister, are both described as empathetic and Emotional intelligent leaders of current time. Arden has showed her sympathy and courage to the victims of Christ Church Mosque shooting incident in 2019.  
[bookmark: _Toc47003663]Challenges faced by female leaders at top management level.
Women are educated more and many companies are seeing the value of taking more women in leadership role. Although female leadership has risen over the years, still, women are underrepresented at every level. This is due to the ‘’glass ceiling’’ that prevent them to reach the top position. Evidence suggests that firms with more female executives ‘perform better and help increasing productivity (BBC,2017), yet they face many obstacles and challenges in their role or reaching to leadership role. Among the challenges they faced are inequality and diversity, sexual harassment, societal stereotypic views about women and their work- life balance issues. Some of these issues are common in workplace despite laws and regulations are in place such as equality and diversity. 
[bookmark: _Toc47003664]Gender inequality 
 Equality means equal access to resources and opportunities regardless of gender.
According to the UNICEF (2018) Gender equality means that ‘’women and men and girls and boys enjoy the same rights, resources, opportunities and protections’’
Gender equality is important in the workplace as this will guarantee that everyone has the same opportunity and fair treatment. It also helps to improve national productivity and economic growth. Gender inequality is seen in every level of organisational structures, process and practices including leadership and HR polices as well as biased decisions and sexism in the workplace. According to McKinsey & Company research on Women in the Workplace 2019, for every 100 men who were promoted to management, only 72 women were promoted. Same story with colour and race. Women are less proportioned in their position compared to men.
Companies where few women are in top position have more gender wage gap (Cohen and Huffman,2007), and under male supervision women receive less organisational support, compared to female supervision (Konrad et al., 2010). 
[bookmark: _Toc47003665]Gender Pay Gap 
Gender pay gap in the workplace exists in many organisations all over the world including the UK despite of laws and Acts that are in place. The Equality Act 2010 gives a right to equal pay between men and women for equal work. This allows men and women in the same employment to receive equal pay and other contractual benefits. However, according to CMI (2018), CEO of FTSE 100 companies are paid less than half of the amount that their male colleagues received for the same role. The study shows that in 2017 the female CEO received £2.6m including all bonuses and pensions, compared to £5.8m paid to male CEO’S at FTSE100. This shows that women are less paid then their male colleagues.    
[bookmark: _Toc47003666]Sexual Harassment at workplace
Another challenge woman face in all levels of workplace including at top position is ‘’sexual harassment’’. Sexual harassment can be defined as any unwanted behaviour of a sexual nature that makes you feel distressed, intimidated or humiliated. It can include or be called sexualised bullying (Rape Crisis England and Wales,2020). Harassment can take place in different ways such as with physical behaviour, sending text messages or emails with sexual contents or pictures, sexual gesture or making any sexual comments and jokes, unwelcome touching, hugging or kissing and offering reward in return for sexual favours. The Equality Act 2010 says that all employers have a duty to protect their workers and they will be legally responsible for harassment in the workplace if they have not taken suitable steps to stop it. They should not be harassed or discriminated in workplace in any forms due to their race, colour, gender and religion. Although laws are in place, sexual harassment in workplace including in senior levels are still common. According to the equality and Human Rights Commission research in 2018, three quarter of people experienced sexual harassment in workplace and nearly all of them who had been harassed were women. As a result, many women feel pressure, anxiety and stress and this causes them to leave their job. 
[bookmark: _Toc47003667]Gender Stereotypes 
Another challenge woman face in the workplace is society’s stereotypes about female leadership.
Gender stereotype can be defined as the practice of ascribing to an individual woman or man specific attributes, characteristics, or roles by reason only of her or his membership in the social group of men or women (UN Human Rights, 2014)
Society views women as loving, caring, less self- confidence and less capable in their leadership while men are believed to be more competent and tough, that make them a good leader. Women are often believed to be responsible for looking after family. This can prevent them from their career opportunity and advancement and reducing employment. However, these views are not entirely true.  Women can look after children and continue their job as normal, for example, Jacinda Arden New Zealand prime minister, J Swinson and Ellie Reeves British MP brought their new born baby to the parliament (BBC, 2018 and 2019). 
Statistics also shows that family responsibility is not a factor for career development and employment as the U.S. Bureau of Labor Statistics (2015), data shows that 57% of people participated  in the labor force in 2013 and 2014 were women, and 69.9% of them also had children and the number of working mothers since 1975 has risen from 47.4% to 70.3%. 
Like every woman face gender stereotype in the workplace, Ursula Burn also faced some challenges socially and culturally including discrimination and stereotypes. However, she combatted these challenges due to her courage, confidence, intelligence and support. She received an education and obtained a Master degree in Mechanical Engineering where few women take part in this field. This achievement was due to her mother’s hard work and support. Being a married woman with two children, did not stop her career and employment. 
Early work experiences are key to develop leadership skills. Ursula Burn developed skills at age 22 when she was a trainee at Xerox.  
Ursula Burn also had to combat equality and diversity. Being an African- American woman at Xerox, she fought for equality and diversity as she said in one occasion, she was not happy with executive’s answer to why Xerox had few workers from different backgrounds. She stood up and exchanged some arguments with the executive. 
Companies with different background employees perform better as they challenge more and have more discussions and debates and that leads them to make better decisions.   
[bookmark: _Toc47003668]Long-term solutions to Combat Gender Discrimination 
Gender discrimination in leadership exists in every organisation despite policies, laws and regulations that are in place. So, what are the long-term solutions to overcome it? Well, Policies and laws can only be implemented if people have proper education. Therefore, educating people about gender discrimination would be the most effective method to eliminate gender discrimination as education can change a nation, educated people are better at understanding and practicing. 
Another way to combat gender discrimination is promoting gender equality and giving the women more opportunities in top positions as many companies in UK have taken this initiative such as Barclays, Accenture, KPMG and Credit Suisse UK. 
Having a clear policy on discrimination can also help to stop discrimination. A study indicates that Men and women struggle to admit gender discrimination and unsuitable behaviour (most likely sexual harassment) in the work. 67% of women said they are worried to get over inappropriate action. Also, 64% of women and 55% of men don’t challenge each other when observing this activity (Fuhl, 2018)
Creating a work life balance will also help to combat discrimination. Providing flexible working hours to complete the task, for example instead of fixing working hours from 9-4 would help gender equality as some people are good enough to complete the task in a short period of time. 
[bookmark: _Toc47003669]Transformational leadership and organisational performance.

Workplace performance is important in order to achieve company’s goals and objectives. To create a high- performance workplace, leaders must be able to inspire employees to go beyond their task requirements. For this reason, a new leadership style has emerged. This is called ‘’transformational leadership’’.
Transformational leadership can be defined as a leadership style in which leaders motivate and encourage employees to innovate and make changes that will help growing business and success.  
Transformational leaders change the workplace culture by implementing the new ideas. They provide training and guidance but allowing employees to make decisions and take ownership of tasks. This style was developed by James V. Downton in 1973 and later expanded by James Burns in 1978. Bernard M. Bass further expanded in 1985 and included the ways measuring the success of transformational leadership. This is an effective leadership style used by many famous leaders such as Mahatma Gandhi and Nelson Mandela and still practiced today (White, 2018).
[bookmark: _Hlk46833668]According to Bernard M. Bass (1998), transformational leadership has four basic components; Idealised influence (II), inspirational Motivation (IM) intellectual Stimulation (IS), and individualised Consideration (IC).
Idealised Influence: Leaders are examples and role models for their followers. They demonstrate their high standard of ethical conduct. 
Intellectual Stimulation: Such leaders inspire their followers to be innovative and creative. They motivate their followers for new ideas and never criticise them publicly for their mistakes.
Inspirational Motivation:  Leaders play an important role in improving performance, by working to raise through team morale through motivational techniques and acting as inspiration for their followers. 
Individualized Consideration: Leaders act as supporters to their employees and reward them for creativity and innovation. The employees are treated according to their skills and knowledge. They are allowed to make decisions and are always provided support that they need to implement their decisions.  
Transformational leadership and organisational performance have strong relationships as Bass (1985) stated that transformational leadership is one of best methods to improve the individual and group performance. He also believes that transformational leaders encourage employees to weigh more for collective profit of organizations and leaders over the personal interests. Furthermore, transformational leaders motivate employees and provide positive feedback and encourage them to think innovatively in solving problems. Therefore, employees act in a way which benefit the organisation and improve performance. 

[bookmark: _Toc47003670]Conclusion 
Although women are representing more in every sector, the number of women is still few in top level. Discrimination in organisation is existing in every level; despite of the policies that are in place. Policies are not implemented properly.  
To overcome discrimination against women, leaders need to promote gender equality so more women have the opportunity to be in the top position as well as educating people and raising awareness for gender equality is important.  


 

[bookmark: _Toc47003671]                                                   Part two
[bookmark: _Toc47003672]                                             Reflective Essay

In this part I will be discussing my understanding on emergent leadership skills overall.
The world is developing faster than ever, technology is advancing at its peak, everything is becoming digitalised. People are leaving face to face activities and heading towards online activities such as online shopping, banking, teaching or even operating business and company. However, there is fear and uncertainty in every sector due to the current Covid-19, in which every sector has been financially affected. The most badly hit areas are the business sectors, where jobs are at risk and companies are in fear of collapsing. In this current climate Leaders play an important role in shaping and the smooth running of the business. Effective leaders are those who can handle situations effectively in a difficult time.         
[bookmark: _Toc47003673]What is leadership 
[bookmark: _Hlk46042684]Leadership has many definitions; leadership can be defined as having skills and ability to lead or relationship between leaders and followers. Leadership also means to influence people to achieve a common goal. In a business setting, leadership is to direct employees and colleagues with plan to meet company’s goals and objectives (Ward,2020).
[bookmark: _Hlk45717577]Leadership traits play an important role in influencing the followers. Traits are personal qualities and attributes which are required to become an effective leader such as integrity, motivation, tolerance, cooperativeness, sociability, task knowledge and openness. 
My strongest leadership trait is ‘’confidence’’ as I can handle situations confidently. As Bill Gates (2017) said while talking about creating Microsoft, if you are self-confident, you will have a courage to overcome obstacles.  I have good communication skills so I find it easier to communicate with others. I also have problem solving skills. Therefore, I can solve problems easily.
Leadership style  
 Leadership style play important role, as this will allow you to know your positive and negative points to improve your communication with the team and advance your career, increase your success and success of those you lead. 
[bookmark: _Hlk45430805]Kurt Lewin and his colleagues (1939) have identified three most commonly used styles of leadership in the Journal of Social Psychology. They are Authoritarian (Autocratic), participative (Democratic) and delegative (Laissez-Faire).
Authoritarian leaders command their followers and make decisions by themselves without engaging with their followers. The outcome of this leadership style is generally negative though it has some positive benefits, for example if the task is needed to be completed urgently, this style will be effective. Lewin (1939) believes that there is a less chance of creative decision under this style of leadership. He also said that autocratic leaders often become abusive and dictatorial because they use their power and control for their personal interest and make their followers to engage in unethical and immoral activities. 
 Democratic leaders listen to their followers and take opinions from their followers in making decisions. This style of leadership creates friendly workplace atmosphere, employee satisfaction, employee motivation and better creativity. It also increases group productivity as research has suggested (SAP,2015). The disadvantage of this style is that it takes more time and commitment from the leader. 
Laissez-Faire leaders: They don’t control their teams neither have intention to influence them. they are labelled by some as ‘’non-leadership’’
The outcome of this style is mainly negative as under this style, members feel directionless and unmotivated. 
My personal style of leadership is democratic, as I came to know from the leadership Styles Questionnaires in the class. I like to participate with my team members when I am making decisions. This helps me get new ideas, as many opinions brings many ideas, some ideas are better than the others. Based on all opinions I make my decision. I find this style is effective and my team members are also pleased as they feel that they are included. 
However, I find this style is not always effective for example, it takes time to make decisions especially when leading a large team with a short amount of time. Therefore, a mix of both autocratic and democratic leadership behaviour is better to achieve goals and objectives. Democratic style is useful when there is enough time to complete a task and autocratic style is better in crisis and emergency situations.  
Democratic leadership style is resembling to the theory ‘’Y’’ of Douglas McGregor (1960). The theory was explained in his book called ‘’The Human Side of Enterprise’’ His philosophy was that managers had two views of human nature such as Theory X and Theory Y. Theory X is that people naturally don’t like work and need direction and control. They need someone to motivate them by offering rewards etc. Whereas, theory Y suggests that people do like work and it is natural activity for them. They are self-motivated in the workplace without needing leaders to motivate them, if they are given chance, they have the capacity to engage in wide range of goal setting and problem-solving activities. 
[bookmark: _Toc47003674]Leadership Orientation 
Task orientation and relationship orientation are two leadership behaviours. Task oriented leaders are goal oriented, whereas relationship-oriented leaders are not directly goal oriented; however, they want to attach and connect with other people. 
Task oriented leaders normally list activities they wanted to finish and prioritize task by giving colour codes. Therefore, daily planners and sticky notes can be seen in their office and houses.
I am a task-oriented leader as I came to know from the Task and Relationship questionnaire taken in the class. My focus is to complete the task before the deadline. Therefore, I list all activities that I need to finish and I priorities tasks with colour codes. Having said that, I feel that good relationships with the team is also important in completing the task and achieving goals.  
Leadership skills are important for the success of the organization. Administrative, interpersonal, and conceptual skills play a major role in effective leadership.  Through practice and hard work, we can all become better leaders by improving our skills in each of these areas. 
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