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[bookmark: _Toc523493986]Introduction:

In any organizational context, communication always has significant influence over the activities of the organization. There are lots of factors, which the organization can solve by the help of effective communication skills of employees. Successful business organizations have different policies and procedures to make it employees very much efficient in solving different organizational problems with proper communication. Therefore, organizations are always doing their research for establishing different kinds of strategies to establish efficient communicative environment for its employees. By the help of this report, it will be easier to understand how the problems of organizations can be solved quiet easily by establishing effective communication among the employees of the organization.
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[bookmark: _Toc523493987]Workplace Issues – Conflicts:
A business organization has to deal with numerous numbers of different kinds of issues related with operations and employees. One of the most common issues in workplace for any business organization is the conflict. Numerous numbers of different kinds of conflicts have been found in different organizational environment (Ferguson, Lennox-Terrion, Ahmed, & Jaya, 2014). Interpersonal conflict, intrapersonal conflict, organizational conflicts, communication conflicts and so many other different types of conflicts are very common in a workplace.
[bookmark: _GoBack]
Interpersonal or Intrapersonal conflicts are the most common conflict in organizational environment where conflicts have been taken place due to lack of efficiency in the communication of the employees of the organization (Ferguson, Lennox-Terrion, Ahmed, &Jaya, 2014). For any business organization, it is important to solve these kinds of issues appropriately so that the employees can get rid of any kind of difficult problem easily by communicating with each other success. 
There are numerous numbers of different kinds of ways by which these kinds of problems can be solved. Communication and creating the atmosphere of communication among the employees of the organization in the organizational premises can be one of the most effective and quickest ways of communication in the workplace.


[bookmark: _Toc523045722][bookmark: _Toc523493988]Communication in Workplace:
An organization has lots of people who are trying to make the organization successful in achieving its goals and objectives. For these large numbers of people, establishment of proper communication will be the key of success for the organization(Harris, 2006). Proper communication in the workplace for this reason is the most important element for any business organization to be success. Establishment of communication is not an easy. Besides, there are numerous numbers of different kinds of communications can be found in different organizational environment for different types of employees having different characteristics. 

For instance, communication can be oral, communication can be written and sometimes-bodily gestures can be an effective mode of communication for the people of a business organization(Harris, 2006). For being successful in establishing appropriate environment of communication, management of the organization should be very much efficient in picking up the right communication mode for the right relationship among the employees of the organization.

[bookmark: _Toc523045723][bookmark: _Toc523493989]Importance of Communication:
Communication not only in the organization but also in the society is one of the most important elements for the people of an organization or a society to exchange thoughts, ideas, and knowledge. By the help of communication, different types of unique social problems have been solved by the people of the society from the earliest stage of civilization (Robbins, Judge, Millett, & Boyle, 2011). By the help of communication, problems related with the operations and the production systems of the organization can be solved by the employees with the knowledge, ideas, and thoughts.

For this reason, establishment of communication or establishment of effective communication in the workplace can be very much beneficial for the organization to solve different kinds of the real issues efficiently(Robbins, Judge, Millett, & Boyle, 2011). Therefore, an organization should its focus on establishing effectiveness of its employees in communicating with others for the partners of expressing their opinion on for solving different kinds of issues related with the operations and production system of the organization.


[bookmark: _Toc523045724][bookmark: _Toc523493990]Inter-personal Communication:
Communication among the employees of the organization mostly in oral form is basically interpersonal communication mode. Here, employees are trying to express their opinion regarding different organizational problems from their expertise and experience with each other to solve those problems efficiently and in no time(Law, Lau, & Wong, 2003). Presentation, active speaking, listening to others all these activities are very much interpersonal communication among the employees of the organization.

For the purpose of solving any kind of problem in the workplace at quick time to keep the operations of the business smooth and uninterrupted, it is important for the organization to implement different policies interpersonal communication among the employees of the organization(Law, Lau, & Wong, 2003). It will help the organization to be very much efficient in solving different kinds of problems very quickly in comparison with other similar types of business organizations.




[bookmark: _Toc523045725][bookmark: _Toc523493991]Written Communication:
The formal communication for any business organization is more or less related with written communication, which is very much structured and formal in nature(Bertram, 2004). An organization in most of the cases uses this kind of communication system along with appropriate communication structure at the time of making formal communication among the employees of the organization. 

Conflicts of different types especially between the management and employees of the organization can be solved by the help of written communication and proper discussion between the management and employees of the organization successfully (Bertram, 2004). Providing information about the demands of the employees along with the expected working environment of the employees and so many other issues have been structurally and formally solved by the help of written communication in workplace.


[bookmark: _Toc523045726][bookmark: _Toc523493992]Strategies for Improving Communication:
At the time of establishing communication in the workplace among the employees of the organization, it is necessary to find different ways by which employees will be able adapt different kinds of communication are efficiently (Von Agarwal, 2005). Successful business organizations should have efficiency in providing its employees the opportunity to go for continuous communication skills development process. In this regard, go for different kinds of listening, speaking, writing, and so many other different and so many other different kinds of programs will be very much effective for the employees of the organization to be efficient in communicating with each other effectively.
At the time of communication, it is necessary for the employees and the management of the organization to be very much focused on some issues that are very much related with effective communication (Von Agarwal, 2005). The efficiency for understanding the opinion of others by the help of communication is that the dependent on these issues. Sometimes conflict, which is one of the most common workplace problems, may take place due to these factors or improper utilization of these factors. 

Establishment of clarity in expression at the time of communication, the focused on the uses of grammar of the language, syntax, and establishment of proper punctuation will be the key for expressing the opinion of the individuals in any language (Sloman, & Sutcliffe, 2004). Successful business organization is always trying to be very much efficient in establishing motivation in the mind of the employees to be very much participative and communicative in solving the problems of the organizations by their expertise, experience, and motivation for sharing their knowledge and ideas about those problems.


[bookmark: _Toc523045727][bookmark: _Toc523493993]Visual and Electronic Resources:
At the time of the establishment of different types of communication programs for the purpose of establishing efficient communication among the employees of the organization, there are different kinds of resources that the organization needs (Mithas, Krishnan, &Fornell, 2005). For instance, uses of projectors at the time of speaking and presentation to deliver individual speech, thoughts, and ideas can be of very essential resource to the employees (Mithas, Krishnan, & Fornell, 2005). Users of the speakers and different kinds of listening items can be very much effective for the employees to understand the thoughts of others in the workplace and solve the communication problems effectively.

Proper utilization of different kinds of reading materials such as articles, research papers, journals, books, research reports, academic documents, and so many other published materials can be very much effective in solving the problems of reading for the employees of the organization at the time of going for communication with others at the time of establishing written communication for any issue.
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[bookmark: _Toc523493994]Conclusion:
In conclusion it can be said that an organization needs to be very much efficient in varying appropriate relationship among all its employees from different departments of the organization. For this reason, establishment of effective mode of communication is very important. It will help the employees of the organization to communicate in the same level for the purpose of letting other people know about the thoughts and ideas properly in solving different organizational issues at the very quick time. So, each and every single organization must have the capability to provide all the necessary facilities to its employees which will be very much helpful for them to express themselves effectively at this time of needed. Successful business organization for any organizational context will be very much effective in finding its way of solving different kinds of problems by communicating with experienced and expert employees. Therefore, communication skills in any organizational context in any industry will be the key of success for a business organization to utilize its employees and their experience and the knowledge effectively and efficiently for achieving organizational goals and objectives on time as per the expectations of the shareholders or the management of the organization.


[bookmark: _Toc523045729]
[bookmark: _Toc523493995]List of References:

1. Ferguson, Sherry Devereaux; Lennox-Terrion, Jenepher; Ahmed, Rukhsana; Jaya, Peruvemba (2014). Communication in Everyday Life: Personal and Professional Contexts. 
2. Harris J. (2006). Environmental and Natural Resource Economics: A Contemporary Approach. Houghton Mifflin Company.
3. Robbins, S., Judge, T., Millett, B., & Boyle, M. (2011). Organizational Behavior. 6th ed. 
4. Law, Monica; Lau, Theresa; Wong, Y.H.  (2003). "From customer relationship management to customer‐managed relationship: unraveling the paradox with a co‐creative perspective". Marketing Intelligence & Planning. 21 (1): 51–60. 
5. Bertram, M., (2004) How the Mind Explains Behavior: Folk Explanations, Meaning, and Social Interaction.
6. Von Agarwal, S. K. (2005). Environmental monitoring. KulBhushan Nangia: APH Publishing Corporation. p. 2.
7. Mithas, Sunil, Krishnan, M.S. & Fornell, Claes (2005). "Why Do Customer Relationship Management Applications Affect Customer Satisfaction?
8. Sloman, J and Sutcliffe (2004) Economics for Business, Financial Times/ Prentice Hall; (3rd ed).



[bookmark: _Toc523045730][bookmark: _Toc523493996]Presentation
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide1.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide2.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide3.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide4.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide5.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide6.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide7.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide8.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide9.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide10.JPG]
[image: C:\Users\FAHIM\Desktop\Set (20.08.2018)\Communication Skills\Slide11.JPG]

image3.jpeg
INTRODUCTION

« Organization needs to be very much in making appropriate communication
in all the departments of operation to create appropriate understanding
among all the departments of the organization to make it successful in
achieving different goals and objectives easily.

* There are lots of issues that the organization can solve quiet easily by the
help of appropriate communication.

* In this regard, having knowledge about different kinds of communication
and their capability to solve different issues of the organization can be very
much essential for the organization to be successful.
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WORKPLACE ISSUES - CONFLICTS

« There are several different kinds of issues that are going to take place in any
organizational context at the time of operating the business. Successful
business organization always tries to find out the solutions of this problem at a
very quick time.

* By the help of appropriate communication, problems between peers,
workers, management, and so many other issues can be solved by the
organization easily.

« All these activities or issues are basically known conflicts in workplace.
Interpersonal conflicts, inter group conflicts, intfra group conflicts, inter-
organizational conflicts are the issues that can quite easily be solved by the
organization with the help of appropriate communication.
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COMMUNICATION IN
WORKPLACE

« Communication in the workplace plays a very significant role in the
workplace to make the operations of the entire organization smooth and
easy.

« Different kinds of communication plays different roles in helping the
organization to solve numerous numbers of different kinds of workplace
issues.

* The mode of communication needs to be properly selected by the
management of the organization to solve the organizational problems
properly.

* Therefore, in the success of the organization communication always has a
significantimpact.
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INTER-PERSONAL
COMMUNICATION

« Interpersonal communication is the most common type of communication
which helps the people of the organization to communicate with each other
in verities of ways to solve different types of organizational problems at the
very quick time.

* Oral communication, bodily gestures, active listening, presentation, and so
many other different types of activities can be the part of communication in
interpersonal communication context.

* Business organization and its success is largely dependent on how the
employees of the organization of trying to understand each other with the
help of interpersonal communication skills to solve the problems of different
types in organizational context.
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WRITTEN COMMUNICATION

* In most of the cases, the formal communication among different parties of
the organization has been done by the help of written communication.

* Providing formal report, different kinds of applications, emails, letters, formal
written application all are the modes of written communication in most of
the organizational context.

« Successful business organization must have efficiency in interpersonal
communication as well as written communication to keep all the activities of
the organization smooth and easy.

* In this regard, having knowledge about different structures and ideas of
formal communication in written form is very important for the organization
to know for being successful.
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STRATEGIES FOR IMPROVING
COMMUNICATION

* As the personalities of the employees of the organizations are quite different
from each other, it is necessary for the organizations to have quality
improvement program for the communication capability of its employees.

* There are numerous numbers of different kinds of ways which the
organization can use for the purpose of making its people efficient in
communicating in all the ways to achieve both personal and organizational
goals together.

« Speaking training, listening training, active speaking tests, writing skills tests,
reading skills capability improvement programs, all are the techniques that
the organization can use to improve communication.
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VISUAL AND ELECTRONIC
RESOURCES

* At the time of the improvement of communication skills of the employees of
the organization, it is important to have some resources which helps the
employees of the organization to understand different aspects of
communication more easily.

« For instance, the uses of projectors at the time of presentation or oral
communication, uses of different kinds of graphs and other diagrams at the
time of written communication, uses of the speakers at the time of listening,
reading different books, journals, articles, and so many other papers of
different types at the time of improving the reading skills of the people can
be effective as resources of improvement of communication.




image10.jpeg
CONCLUSION

¢ In conclusion, it can be quite easily said that successful business
organizations always create a prepare culture of communication among all
the employees of the organization.

« In this regard, uses of different techniques, policies, and procedures can be
the key of success for the organization to establish a communication

network in the workplace.

* By providing appropriate focus on the activities of improving environment of
communication among the employees of the organization can be the most
effective way of being successful in establishing appropriate communication
skills among the employees of the organization.
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