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Introduction
The purpose of this work is to reflect on the experience I gathered preparing the report on the best practices of Switchback charity. I assess my personal development by examining the process of learning, reflecting on what needs to be changed or improved. Practically, I evaluate the process with the help of reflective practice using the Gibbs model. Another important topic of the report covers the skills needed and trained at Switchback for successful interaction with others. Nowadays, the interpersonal skills are crucial for everyone’s personal and professional life. They help us to communicate effectively with others, negotiate, persuade, and solve problems. It is the reason why special attention is paid here to the concept of interpersonal skills and how they conform to the requirements of Switchback’s activity.  
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The concept of Interpersonal skills
Interpersonal skills are the ones that everybody has. They concern our ability to understand information. From the moment we are born we start learning how to communicate with others. Our everyday experience helps us to build good skills and techniques for convincing, asking for help, offering help, negotiating, etc. However, to be successful in one’s working relationships these skills need to be developed. The basic theory that helps us to understand the importance of having good interpersonal skills and how to cultivate them is the theory of Emotional intelligence. Emotional intelligence concerns people’s ability to understand their own feelings and the feelings of others. When people do not recognise their own feelings they cannot realise what motivates their behaviour and find it difficult to control their actions. It is the same with the feelings of others. When we are not aware of them we cannot predict the way our words or actions will affect other people.  (Pavord and Elaine, 2015). This could put us in a difficult situation making us feel unsure. The good news is that these abilities could be developed and improved. The theory of emotional intelligence can help people to manage their emotions and build successful relationships. The importance of these skills is extending nowadays due to the increased number of interactions. It has been established that the development of communicational technologies has significantly intensified the communication process. (Cross, et. al., 2016). People interact with a larger number of people than before and spend much time in work that requires collaboration. 
Interpersonal skills include the ability to listen and to speak effectively, to understand and communicate information properly. These basic skills are a foundation for the more complex skills such as to persuade others, to motivate them, to influence one’s behaviour, to collaborate, etc. All these skills help the employees to progress in their career, to move from one job to the other, to obtain a better paid-job. They are also crucial for the successful performance of an organisation.


The interpersonal skills of the Switchback employees
The key employees of the Switchback charity are the mentors. They are the people who are in contact with the trainees. They not only contact them but also support them, give them different kinds of advice, help them to achieve a significant change in the way they see and understand society and their role within it. (Switchback.org.uk., 2020, 1) It is crucial for the mentors to possess interpersonal skills. Their role is almost 100% interaction and communication with people who are in a difficult social situation. According to Switchback research, 72% of the young men released from prison are convinced of a violent and/or drug offence, 44% are high-risk offenders, 48% re-offend within a year of release, 83% are not in work a year after release, a big part of them are homeless. (Switchback.org.uk, 2020, 2). The mentors really need to be highly skilled in order to be able to support their trainees. They need to possess good communication skills in order to be able to build trust and true partnership. 
The mentors have to be honest, talk clearly and openly about the reality of the situation. Their purpose is a real change in releasers’ behaviour. They do not aim for any temporary targets but a long-lasting result which could only be achieved when trainees has a realistic view about their opportunities. It is the task of the mentor to help them to create such a view. 


Reflection on Switchback’s best practices for community engagement
Reflection is a process of learning using our experience. The person who makes a reflection assesses their own thoughts, feelings, and actions connected to the experience they had. The purpose is self-improvement and continuous development. (Tarrant, P. 2013)  Practically, the reflection process could be presented as a cycle of stages that could be repeated more than once for achieving a particular result. The stages include thoughts and feelings, evaluation, assessment, and a plan for improvement.
There are different models explaining the reflective practice. Here I will use the Gibbs model for reflecting on the process of accomplishing the task on Assignment 1. The Gibbs model is shown in fig. 1 below. It includes the following steps: description, feelings, evaluation, analysis, and action plan, then the process continues with the description, and the rest of the steps are repeated again. (Gibbs, 1998)

Fig. 1 Gibbs Reflective Learning Cycle (Sheffield.ac.uk. 2020)
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Description
What happened?
The process of reflective learning starts with a description of the situation, issue, or task. Here the participant tries to include as many details and possible but without making any comments, conclusions, or recommendations. (Sicora, 2017).
The task of assessment 1 includes preparing a report for the Switchback’s best community engagement practices. I started with acquainting with the organisation, its structure, activity, purpose, stakeholders, practices, communication channels, etc. To research these I initially used the organisation’s web-site, and then examined their annual report for the year 2019. Both resources gave me plenty of information about the charity in question. Afterward, I reviewed the stakeholders, their connection with the organization, their roles, and the way the organization maintains the relationships with them. Another step of my study was an exploration of the employees and their roles, paying particular attention to the skills required. Next come the social platforms for contact with the public. I examined the social media that Switchback uses to connect to releasers, donors, partner employers, etc. Finally, I reviewed the best practices they use to achieve substantial social engagement.

Feelings
What were you thinking and feeling?
The idea of this step is for participants to become aware of their own feelings. Different feelings are just mentioned without any comments or assessment.
The subject of social engagement was interesting to me from the very beginning. That is why I was impatient to work on it. Then I got really excited when I decided about the organization. Switchback has fascinated me with their idea to help young men who leave prison. I was keen to know as many details about their organization and activities as possible. I highly respected their sustainable approach to work. 
I felt satisfied after completing the task because it was one of my first written works at the university. Initially, I was very nervous and worried about the result. I was afraid I would not manage to write it in time. I felt good and proud when I completed it.
Further, I was satisfied with the fact that I learned about Switchback’s charity model. It really expanded my point of view of charity as a whole and community engagement as a concept.

Evaluation
What was good and bad about the experience? 
At this step, we sort the good and bad approaches after answering the question of what went well and what wrong within the situation. (Sicora, 2017)
I had quite a negative experience with time management. I didn’t plan well and at a particular moment was forced to complete the task in a very short time. This makes me feel pressed and failing. This was my bad approach. However, when I managed to complete the task within the time I felt really satisfied. 
Writing this report was a very positive experience for me. I went through a number of different sources of information and learned a lot. I am happy that I managed to present my findings about the topic in a proper and readable way. It turns to be my positive approach. 

Analysis
What sense can you make of this situation?
Analysis concerns what has been learned from the situation, event, or experience. 
The task helped me to improve my skills in searching for information. I have read a lot of articles to be able to gather the best pieces of information that would allow me to write an interesting report. I have learned to evaluate the sources and tried to use only reliable sources of information like the site of the charity, their annual report, government sites, etc. 
I have also improved my written communication skills. The task helped me to learn how to present my thoughts and ideas in a constructive and logical manner. 
Here again, I have to mention my problem with time management because I have learned a good lesson from it. I understood that good planning is of major importance when a given task has to be completed within a particular time. This will help me in the future to manage my time effectively.

Conclusion
What else could you have done?
Now we try to assess what has been done by now and what could be done better or more effectively. (Sicora, 2017)
By now I have done research on the Switchback’s best practices for community engagement and have written a report on it. I have learned about the organisation, its employees and their roles, their skills, and the best practices for community engagement they use. I have also learned about interpersonal skills and their importance for personal development.  
I have already mentioned the thing that could be improved in the future. It is the way I managed the time. The improvement of my time management skills would be of great value for my future work, study, and life.

Action plan
If it arose again what would you do?
This step includes consideration about the ways in which we could improve our presentation. Here we review again the good and bad approaches we have determined at the Evaluation step. The reason is to continue to use the good approaches in the future, and to make changes to those that turn to be not so good. Here particular actions need to be formulated. They will help us in obtaining better results in the future.  
The main problem I had while preparing my report was connected with time management. I failed to manage time well and as a result, I got stressed and met difficulties to concentrate on the task. In order to avoid entering into such a situation in the future, I have to take measures to organise my time in a better way. A particular approach for better time management is to divide the task into parts and set a deadline for each part. All this could be organised in a time table and to be checked upon completion of each step. Additional time has to be added just in case something goes wrong. This will definitely help me to cope with my tasks on time, and as a result, will improve my confidence and satisfaction.


Conclusion
In conclusion I could summarise that I have had a positive learning experience during this term. The reflective practice helped me to become aware of my personal skills and the extent to which they are developed. I have realised what my weaknesses are and then I have build a plan for improvement. 
I have also get a more clear understanding of the importance of the interpersonal skills and their role in peoples personal and community development. I have already made a decision to work on my interpersonal skills in order to improve my employability.
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