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Task 1: Overview of Case-study

The case – study is about basil bakery which is owned by Alas Basil and is located in the UK down Coventry city. A problem started with the business losing its reputation and closure. Also How the economical world has effected the Basil business. The information on the pestle gives us a clue on what subjects are disrupting the world off the business Basil. For example how to solve it and what made the issue worse.  In 2019 – 2020 Covid didn’t help the company and the environment at all. This encouraged local businesses to shut down and vanish slowly. Profits did go under 25% which wasn’t ideal for the Basil company. Customers decreased and the place got much quieter with the people in the area being redundant. So customers didn’t attend or shop at our Basil no more or as much as before.


[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions

The Basil company had a few issues but there are always a way to improve and move forward.  With covid applying for grants and government funds early will prepare us for any knock downs with performance or emergency situation. Location was a problem as the place was too quiet and in a working environment this wasn’t ideal as many other shops did close down too.  Finance and Money (bills) did create a hidden issue as the venue and the shop was very hard to run keep up to date with the rent and business cost was dear. 
 ( Proposal A ) 
We aim to start with a blast,  jobs in ICT and DRIVERS this will increase and speed and efficiency and accuracy off work. As we plan to have drivers and also night workers which will require top class customer service. To also keep us ahead off any future finance problems we will attempt to have sponsors and grants from local council with a trust fund kept in mind. Very important to keep our local shops relationships in good health too as we plan to support and compete with great ideas for the environment.

 (proposal B) )
 A new location will be first on the list as we hope to gain from a very busy and bubbly environment, connected to schools and clubs. This should help with growth off our reputation and getting new customers with trust.  Our vision will give us a bigger team with more workers and more ideas.  Regarding the food and products we will be exploring different taste from other nations as we all have our own favorite taste and bites ( Different Ingredients have our unique taste). 

Task 3b) Evaluation Results and Justifications

Going forward if I wanted to choose a solution from my choice I’ll go with solution A. Finance hit the Basil quite hard so covering this area will be gold also having delivery service will help keep our customers happy and add value to our service. We will have night workers too this will increase flexibility within our business. The big plus will be having ICT workers this will help with problem solving and new technologies. Keeping and having new relationships is a must also we will have special relationships with higher business. 
This choice will be better because our customers will be at ease with comfortable buying and no stress off traveling also attract more customers with our services.  We may need more workers and more ideas but this solution will be key to start our business.  

Task 4b) Justifications for the Implementation Plan

Solution B  as mentioned above will the first steps to plan for our go ahead with Basil preparing us for location and new environment idea’s within the community off our choice. Introducing surveys for customers to let us know what they like to eat mostly and living hobbies. Also different taste buds from variety off nations to get the best bites. We would want our customers to invite other customers.
Solution A  will be to introduced too we could hire more staff with extra skills and ICT skills for enhanced equipment being used technology and computers , support our environment by offering careers to people . A great team of workers who have high experience in their position. The game changer will be offering delivery service.
We want to have a great relationship with our customers and also our environment as the people and the customers come first.

Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	Jobs in ICT and drivers    5+
	Bills may be higher extra cost 
                                        3
	Getting to meet new people 5+

	
Delivery service offered    5+
	Time to find a                   3
	Different ways off work  5+

	Sponsor and grants in place /Trust Fund                       5+

	Starting from scratch         0
	Relationships with higher businesses      4+

	
Building rapport with other shops                                 3+
	Find correct employers       2
	Size off our venue, space
	0

	
TOTAL: 18
	
TOTAL: 8
	
TOTAL: 14



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 


	Provide the Name for Solution B

	Plus
	Minus
	Interesting

	Location with hectic environment                    3+
	Wage may increase for workers                          0
	Bonding with different ages  2+

	
New ingredients world wide                           3+
	Pollution could affect our area
2
	Competition with others 2+

	
Working with schools and clubs                          4+
	Cost off plan
                                            1
	New location 
	  2+

	
Bigger Team more ideas 0
	Colleague rivalry                   0
	Taste options              3+

	
TOTAL: 10
	
TOTAL:  3
	
TOTAL: 6



Therefore: Overall Total for Name (for Solution B) = 


Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing: 
	
	WHAT

	HOW
	WHEN

	WHO


	1
	
Finance issues and future problems
	Trust fund kept away / Loans

	At the Start off the business with proof of plan
	
Councils / Grants 


	2
	
Customer service

	Delivery service and extra workers also night workers for flexibility  , will have Drivers too.


	
Advertise before shop opens make sure we have everything in place 

	
Public / Reputation / 


	3
	
Location New

	Search for popular places with high demand


	
One or two years before 

	
We the Team
And construction specialist 


	4
	
Food Ingredients 

	
Test from different nations 

	Before we start our business 


	
Team and ex loyal customers



























	The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Home Delivery for customers:

More Worker, Bigger Team, Drivers too.

New/Location
Environment:







	Customer feedback will be crucial for us  and employee rating off our work.  

New start will give us space for more ideas , a better environment for business 
	This wont be easy , starting from the beginning and getting to know new people will be a test.

The flow off work will be interesting  more hectic environment .





	
Online services will encourage our business to expand nationally. The speed off sales will increase  also we may get popular with our great business .




	 Ideally we may have 2 to 3 years to have completed the business with our plan.

This way no rushing around will take place as we need to be accurate with our results.






Task 5b) Justifications for the KPI and SMART Objectives
Home delivery Service will be very important for our customers and a way to  expand our business with more options . This will provide easier assistance for customers who can’t attend in face. We also will have More workers and Drivers which will help and create ease with work as we will have a bigger team. Finally a New location will be the key thing to consider as we need new customers new environment and also this will help us to build rapport with other shops and top business people.
Task 7) Key Findings

My report on the Basil business was a great way to find success  with complications and how to start a business from scratch after closing down.
The  5 most key areas for this are :
· New location and new environment  bigger space
· Trust Fund with Loans/Grants ( council’s)
· Online services with Delivery service
· Unique Food Ingredients( worldwide)
· More staff also  in ICT and Drivers
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