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Hotel management has evolved in the recent decade with an improvement in all perspectives. My placement in one of the major hotels has been one of the major ways of improving my experience in the wide hotel management sector. I was proud to be part of the Guest Service Operations in the hotel and gained much experience in working in various sectors such as reception/front office, housekeeping, meetings and events in the hotel and leisure club in the hotel (Bhatnagar & Dheeraj, 2019). My major aim during the placement in the hotel was to fully understand all the operations in the hotel with more focus on guest service operations in the organization. I had to ensure that I fully understand various aspects in the role as a supervisor for the sector in the hotel. Major areas to focus during the placement included reception, housekeeping in the organization, meetings and leisure club in the organization. I had the task of analysing performance in the hotel with major focus on the key aspects, mentioned above in the organization.
 Performance analysis plays an important role in the success of the placement program in the hotel. I had to ensure that I understood various aspects and the best way to manage them efficiently. I had to understand other aspects in the hotel sector such as the importance of allocation resources in various sectors in the hotel (Chung, 2020). Efficiency in various sectors in the organization including marketing, culture and safety in the organization. Guest service operations are demanding and require a proper approach. I had to ensure that I employ the best approach to address various issues in the hotel during the placement period in the hotel. I had to ensure that there was better guest service experience in the organization. The hotel management sector consists of various issues on a daily basis that need to be addressed in the best manner. 
In terms of vocational development in the hotel, I ensured that I develop the best supervisory skills required to work well in the hotel. Communication is one of the major skills that I gained in the hotel during the placement period. Communication plays a key role in the success of any organization. Guest service operations in the hotel required better communication between various people (Evanoff, 2016). I was in the supervisory sector for various sectors in the organization and I had to ensure that there was efficient communication and sharing of information in the hotel. I had to ensure that I develop my passion for supervisory in the hotel sector and put more focus on housekeeping, reception, meetings and leisure activities in the hotel. The passion was one of the major requirements of ensuring that I become more competent in the organization. The hotel management required a passionate member and I was ready to develop my passion in the sector during the placement period in the hotel. Guest service operations in the organizations required a major focus on the bigger picture; ensuring a good customer experience in the listed areas in the hotel. The organization required members with better team work skills in the organization. During my placement in the hotel, I ensured that I develop teamwork skills. I had to develop this skill as the hotel industry requires better teamwork among the employees and other stakeholders (Evanoff, 2016). Collaboration is another development that I learnt in the hotel. Collaboration is an important aspect in the industry. I developed the skill to help me develop various ways of solving issues in the organization. 
In terms of self-development, I ensured that I develop various skills and attributes to help me work well in the hotel industry as a supervisor in the Guest Service Operations in the hotel. I had to use every opportunity in the hotel to ensure that I work on self-development and better supervisory in the specified sector in the organization. Reliability was one of the major skills I developed during the period (Nimri, Kensbock, Bailey, Jennings & Patiar, 2020). I had to ensure that the organization depended on my services to work well in the guest service operations during the placement period.
 Flexibility is another major consideration in the hotel industry. I had to develop this skill during the placement period in the hotel. Flexibility is a self-development skill that has enabled me solve major issues in the organization. I have been able to achieve various goals and objectives set in the organization (Rutherford, 2021). One of the major objectives was to develop the guest service operations in the organization and ensure that all operations went as required the top management in the organization. I had the opportunity of fixing various issues related with housekeeping, meetings and events and leisure club in hotel. This was one of the major demonstrations of my flexibility skill in the hotel. I was able to switch from one section to another with ease as I tried to ensure that the guest service operations went as required in the organization. 
Decisiveness was a self-development skill that I developed during the placement period in the organization. I had to ensure that I make the right decision during the placement period in the organization. One of the major areas that I applied the skill was the meetings and events sector in the organization. I ensured that I make the right decisions when offering and scheduling meetings and other events in the hotel (Chen, Cheung & Law, 2012). This was one of the major ways of avoiding inconveniences caused by poor planning and decision-making in the organization. In terms of the academic development during the placement period in the organization, I learnt the importance of professionalism in the whole sector. This was one of the major ways of understanding the hotel industry as a whole and figuring out the major requirements in various sectors in the organization. I had the opportunity of developing a better understanding the needs and requirements in the guest service operations in the organization. I had the opportunity of understanding the legal perspectives of the hotel industry during the placement period in the organization I understood the best ways and scenarios applying to various laws in the hotel. The understanding was the best way of determining the rights and wrongs in the organization and the related consequences and results. This is one of the major ways of developing the best outcome from the placement period and ensuring better and reliable service to the employees in the organization. This was another better way of developing better relations with all stakeholders in the hotel industry and ensuring that they work well to realize the set goals and objectives in the organization. 
During the placement period in the organization, there was an issue with housekeeping and managing events and meetings in the organization. Poor communication was the main issue in this case as I had led to poor scheduling and planning in the organization. I was glad to experience the best advice and suggestions from various people in the management department in the hotel. The approach to the problem in the organization proved that it was necessary to involve effective communication and teamwork during the whole process in the organization. It effects were felt more by various guests and customers in the organization and almost destroyed the reputation of the organization. The management in the organization played an important role in developing the best suggestions (Jayawardena, McMillan, Pantin, Taller & Willie, 2013) to solve the problem and restore normalcy in the organization. It was necessary to ensure that performance was key in the organization and that everyone was ready to improve performance in the hotel. I was part of the decision-making team in the organization and contributed to the solution of the problem. I had to partner with various people and workers in various sectors in the organization including the ones in the housekeeping, meetings and events, reception and leisure club in the organization. The aim was to make a better decision and help achieve the set goals and objectives in the organization.  
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