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Executive Summary
This study aims to evaluate a winter-themed wonderland gala to ensure a sustainable hospitality initiative to promote the social well-being of people across the UK by targeting business leaders, and investors or cultural enthusiasts as their core target audiences, this gala event can provide exquisite gourmet dining and aerial act experiences to tourists, hosted in the Savoy Hotel, London as an indoor event.  Aiming to generate a revenue of 325000 pounds and maintain a profitability base of approximately 117000 pounds, this event has promoted social engagement to uplift the UK hospitality industry economy to a great extent. Further, by following the Event cycle of Goldblatt, this feasibility study has showcased the relevance of event planning and execution to cater to the guests’ tailored satisfaction standards and retention chances at large. Overall, the aspect of corporate social responsibility of the UK hospitality industry has been uplifted through such an event. 
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Introduction 
The winter-themed wonderland gala event is considered one of the far-reaching events to efficiently meet the aim of raising funds for the social well-being of individuals across the UK. To ensure a sustainable contribution to the event with high-end elegance, and luxurious sophistication in entertainment, this gala can extensively allure business professionals, corporate leaders, and investors to the gala event to experience live music, gourmet dining, and aerial artists' live performances. 
The proposed location for this event will be the Savoy Hotel, London due to its artistic atmosphere and supreme indoor capacity to accommodate many targeted audiences without creating disharmony among event stakeholders. With its king-size ballroom, which is appropriate for such a gala event, and its luxurious grandeur and incumbency, the high-profile guests can avail the benefits of sophisticated entertainment thoroughly (The Savoy London, 2024). This winter-themed wonderland gala was selected as a high-class event to accommodate high-profile guests and delegates for several reasons. First, this event can extensively promote the luxurious festivity of the holidays during Christmas by providing guests with a sophisticated event experience (Business Events Geelong, 2024). Secondly, the prevalence of live music performances and aerial artists’ magical performances can help entertain guests extensively leading them to create positive social networks during the event along with stimulating their intensity for investment (Betterworld.org, 2024). Finally, the Wonderland event can also help business professionals to participate in auctions and provide donations as a core fundraising activity, leading to the sustainable success of this event. Therefore, the decision to organise the winter-themed Wonderland gala event in the Savoy Hotel is a rational choice. 
The Event Cycle 
The event cycle is referred to as the key procedure to planning, organising, measuring, analysing, and finally sharing the final event outcomes with the targeted audience to lure new targets and retain the existing groups. The event’s overall success and sustainability depend on the core managerial approach of the firm which consists of researching, designing, planning, coordinating, and reaching the conclusion of the event successfully. To this end, the Event management life cycle by Goldblatt has been undertaken (Lee and Goldblatt, 2020). In the first phase of the event cycle, the event planner extensively researches the core purpose and goals of the event along with determining the target market. Secondly, the event is designed based on the availability of the venue, its suitability, logistics integration, and overall budget allocation along with other core resources (Thomas and Stephens, 2022). Thirdly, regarding pre-event preparation, the event planner will extensively focus on stakeholder coordination to maintain communicative transparency and harmony among them. Fourthly, the event will be delivered to the targeted audience to raise funds and investments for the future social well-being of people across the UK (Berridge, 2020). Finally, in the post-event scenario, the event success will be analysed by the event planner by ascertaining the standards of retention of the targeted audience along with identifying the room for improvement. 
Applying this event management cycle of Goldblatt to the winter-themed Wonderland Gala event can be significant to its long-term success and sustainability among its targeted audiences. First, the concept of the Wonderland Gala is created to entertain the target high-profile business personnel, investors, and art enthusiasts by considering the seasonal demands of festivity during Christmas and featuring performers like aerial artists or live music performers in this event. Secondly, the selection of Savoy Hotel London is for providing long-standing luxurious experiences to the audience bases and providing them with expert care and service staff to maintain the standards of the event at large. Thirdly, during the pre-event preparation, the rental of the venue is confirmed apart from maintaining the ticket sales and providing cost leadership in the pricing policies (Allen et al., 2022). Fourthly, the event delivery is ascertained by the welcoming of guests, management of overall performances, and maintaining harmony through coordination across the event. This can also help the guests gain a positive and more engaging experience throughout the event, leading to an increased scope of future investment and fundraising for social welfare. Finally, in the post-event scenario, the success of the event is ascertained based on the feedback of event participants (Radoglou-Grammatikis et al., 2021). The positive outcome of the event through the investment and fund generation can determine the profitability of the event to a great extent. To this end, the capability of the event planner through the identification of KPIs can ensure long-term accountability of the event to the targeted audiences. Thus, the event cycle can help the event planner deliver a meticulously managed harmonious event delivery by leveraging guest satisfaction standards to a significant extent. 
Concept of the Event 

The winter-themed Wonderland Gala aims to provide a mesmerising experience to the targeted audience bases by raising the investment standards of the business professional toward social welfare and integrity in the form of charitable donations at large. The delegates of the event will be provided with magnificent aerial acts, concert-like live music, and gourmet dining experiences, leading them to experience a potentially positive experience throughout the event. The complete itinerary of the event will be provided further. 
The event will start at 5.30 pm at the Ballroom of the Savoy Hotel London. Guests will enter the ballroom through the red carpet by showcasing high-end elegance to experience the wonder-themed décor of the grand event. Welcome drinks will be served to the delegates including champagne, cocktails, and many others while adoring the magical indoor experience and being clicked by photographers. At around 7 pm, the grand event will formally commence with the guest speaker and the host of the event to provide a brief of the entire event. Apart from this, a brief note on charity also will be given to the targeted audience ensuring their voluntary engagement in investment and fundraising activity of the event. At 7.30 pm, the first course of gourmet dining will be served to the audience by helping them enjoy the musical elegance of the concert-like ambiance by live performers. Then, the ice-skating and aerial art performers will lead the event to another level of engagement with their breathtaking experiences nearly from 8 pm. However, at 8.30 pm, the dinner will be served to the guests and delegates paired with wine. Finally, at 9 pm, the charity auction will take place as an investment and fundraising activity aiming at long-term social welfare and harmony. Nearly around 10 pm, there will be another olive music concert of the eminent musical brands by maintaining the vibrant dynamism standards of the event. The declaration of the aggregated fund during the event will be announced before bidding farewell to the guests and ensuring their retention by gaining constructive feedback on the guests’ ends regarding the event. Thus, the entire event comes to an end leading to a more sophisticated experience for the guests and delegates extensively. 
Aim and Objectives of the meeting/event 

This meeting/event aims to showcase a memorable and exquisite event experience to the targeted event audiences by providing the ecstasy of gourmet dining, and luxurious winter experiences along with live music and aerial performers’ acts and helping them understand the impact of social well-being through fundraising and charity. To this end, the research objectives using the SMART framework will be provided as follows:
Objective 1: Enhancing the event experience by around 20% compared to the previous year’s gala events 
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	To attract at least 500 new guests to the event 
	To keep existing guests and delegates of the event informed about this event with an RSVP follow-up. 
	To foster diverse personalised marketing campaigns to attract business leaders and delegates to the event to ensure future event growth 
	An increased number of guests and delegates to the event is a sign of the previous event’s success and sustainability 
	45 days 



Objective 2: Increase the fundraising bar by 25% to reach 70000 euros through charity-based auctions 
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	To raise the standards of aggregated funds by £70000 through auctions 
	To identify the scope for fundraising by tracking the investor’s intensity and investment integration
	To encourage the charity-based bidding process aiming to overall social welfare and harmony through this event 
	The fundraising activity or charitable precision can help the event leverage its emotional standards to target more emerging markets with new audiences. 
	45 days 



Objective 3: Increase guest and delegates’ retention rate by 30%
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	To gain a retention rate from existing guests and delegates of 30% higher than the previous year 
	To distribute a feedback survey to the guests and delegates via Google forms 
	To consistently offer a positively engaging experience to the guests aiming to increase future fundraising standards 
	Increased retention rates of guests and delegates can be instrumental in promoting event success and sustainability. 
	45 days



Management of the Event
To ensure a successful completion of the Wonderland Gala event in the Savoy Hotel, London, a strategic combination of skills, resources, planning, and marketing activities is mandated. First, regarding the operational activities, the event planner needs to focus on the subordinates’ core skills and expertise to maintain the flow of the event and mitigate any unprecedented risk (Elahi et al., 2022). Apart from this, the teamwork and collaborative agenda of the staff can help build a credible dependency in fulfilling the aim of the event more successfully. Secondly, the required resources for the event will be based on the availability and suitability of the venue and its prominence to the targeted audience base (Hoang et al., 2022). Along with providing gourmet dining exquisites, and memorable performances of live music and aerial acts, the guests and delegates of the event can remain engaged to the event by leveraging the chances of retention in the future. Further, the potential accommodating and transportation facilities along with the use of guest management software can help the event planner to follow up with existing guests sufficiently (LinkedIn, 2024). Also, regarding the planning activities, the event planner needs to be potentially analytical in developing the budget management decisions regarding venue management, marketing cost management, and maintaining overall profitability at the end of the event. Keeping transparency with the dining service providers and the event technician teams can help guests maintain the standards of the event thoroughly by upscaling guest satisfaction standards at large. To this end, the required resources include the inclusion of event management software in which event timelines and budgetary details followed by stakeholder communication records will be kept (De Luca et al., 2022). Regarding the health and safety of the staff and the guests or delegates, a detailed risk assessment needs to be performed by the event planner to mitigate unforeseen risks and adversities at large. Finally, regarding the marketing activities, this gala event requires staff proficiency in the digital marketing framework to showcase engaging campaigns regarding this event to attract business leaders, and professionals to a great extent. Apart from this, the audiences need to be managed through social media engagement leading to a more prominent media outcome in terms of leveraging its authenticity and credibility to a great extent (Ullah et al., 2021). To this end, the key resources will be the influencers’ collaboration and partnership in highlighting the event to the targeted audiences along with creating personalised advertisements through press and media coverage at large. Further, potential coordination needs to be maintained between the event staff and the planner to maintain potential harmony throughout the event and lead to a more successful and sustainable outcome. 
Budget of the Event
· Estimated costs for the event 
	Cost category
	Cost Estimation (in pounds)

	Rental of the Savoy Hotel
	70,000

	Dining resources
	25,000

	Event decoration for winter theme
	45,000

	Live music and aerial act performers 
	15,000

	Lighting and sound 
	12,000

	Promotional venture of the event
	8,000

	Staff compensation
	25,000

	Insurance
	5,000

	Other costs 
	3,000

	Total estimated costs
	208,000



· Estimated revenue for the event 
	Revenue category
	Revenue (in pounds)

	Event ticket sales
	150,000

	Event Sponsorship
	80,000

	Fundraising activity 
	70,000

	Food and dining stall revenue 
	25,000

	Total estimated revenue
	325,000


Total estimated profit: (325,000-208,000) =117000 pounds
Regarding the cost estimation, the core factors include the booking cost of Savoy Hotel and gourmet dining expenditure. Live performers' costs including music and aerial art performers enhance the satisfaction level of guests and delegates including art enthusiasts, business leaders, corporate professionals, and other high-profile individuals. The overall estimated cost of the event will be 208,000 pounds. In the country, the revenue budget of the event showcases the involvement of ticket pricing, auction-based fundraising, sponsorship, and gourmet dining stall revenues among others, which have combined to 325,000 pounds. To this end, the Wonderland Gala event is found to create big profits for the firm leading to a more optimised event outcome at large. The profit is estimated to be 117,000 pounds which showcases the positive engagement of the guests and delegates to the event at large. 
Industry Trends/Issues/Impacts
Regarding industry trends, the event management industry of the UK is critically following sustainability and eco-consciousness in primarily promoting environmental preservation. By showcasing the locally resourced gourmet cuisine and using biodegradable décor in the decoration of the winter-themed gala event, the event planner can showcase environmental alignment with the overall success and sustainability of the event (Exhibit Interactive, 2023). Apart from this, the trend of CSR and charitable or fundraising events like the Wonderland Gala is significant since it undertakes relevant social initiatives in positively impacting the overall well-being of people and the community. However, the issue of the cost-of-living crisis can also limit such events and people’s participation in them (Sportsmedia, 2023). To this end, a tiring price policy can be impactful for targeting people across multiple communities without specifically focusing on the business leaders or investors to gain an optimized event outcome in the end. Therefore, this event is influenced by CSR and charitable or fundraising activities among all the others. 
Situational and Cultural Considerations
In the Winter-themed Wonderland gala event, a range of situational and cultural factors can impact its success and sustainability. The graduate event takes place at a fine dining restaurant that may be appropriate for such a ceremony. While at the same time being challenging in terms of delivery since most of the features such as catering by professional chefs, aerial and musical performances, are likely to command steep prices in line with the correspondingly upscale service rendered (LinkedIn, 2024). The venue enhances the event’s reputation, but it may challenge popular openness and may narrow the circle of viewers. Nevertheless, being a charity event and compliant with the CSR concept, the event gains a broader cultural appeal and an opportunity to bring global audience interest in the context of the improved community. However, economic conditions such as inflation and economic instability may reduce guest attendance which is a problem the extension has not solved completely (Scoop, 2024). The competition for niche or target market after construction may also be affected by similar parks across the UK.
 
Conclusion
This study aimed to deliver the impact of the event named Wonderland Gala event in the UK as a fundraising event for social welfare and harmony. Throughout this report, the core concept of the Event cycle with the Goldblatt event management model has been discussed. Apart from this, by providing a thorough itinerary of this event, the event planner’s capability and KPIs have been understood. Further, this report has highlighted the issues and impacts of the current situational and cultural trends on the event’s successful delivery. Thus, this event can be a successful one in attracting and retaining guests along with gaining optimal profitability. 
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Appendix
Appendix 1: SWOT analysis 
Strengths
· Locational excellence of the Savoy Hotel, London 
· Targeting tourists’ cultural emotions aligned with Christmas
· Positive brand image and reputational standards of the UK hospitality industry 
Weaknesses
· Increased costs in planning and executing the event 
· Limited scope or accessibility to common mass compared to the investors or industry professionals (Scoop, 2024).
Opportunities
· Increasing popularity of such events in the UK to promote social wellbeing (Scoop, 2024).
· Hospitality industry expansion opportunity to foster community engagement 
Threats
· Increased economic pressure leading to the cost-of-living crisis 
· High competition across gala event organisers to promote exquisite events to engage people 

Appendix 2: PESTLE Analysis 
	PESTLE factors
	Description

	Political
	UK governmental support to promote such hospitality events 

	Economic
	Increasing inflationary pressure and the cost-of-living crisis impact cultural expenditure on luxury events detrimentally (Lee and Goldblatt, 2020).

	Social
	Ongoing demands for such cultural events to promote corporate social responsibility standards in the UK 

	Technological
	Technological investment and the use of event management software positively impact hospitality business efficiency (Lee and Goldblatt, 2020).

	Legal
	Compliance with intellectual property rights standards increases the credibility of the events to the targeted audience. 







