
Creative Event Report


Executive Summary

The purpose of this report is to discuss the concept of holding a free community sports event aimed at children aged five to eleven at Carmarthen Park, and to evaluate and establish whether or not it complements the events already held by the Special Events Team at Carmarthenshire County Council, as well as assessing whether it could be successful. The reason for selecting the target audience will be discussed and data will be presented to confirm the importance of the chosen market.
The location of the proposed event will be examined in terms of the facilities that it can offer. Images of the site can be seen in the appendices. The operational side of the event will be discussed, including staffing and equipment required. The financial aspects will also be explored including the cost to the Council as well as opportunities for possible revenue. There will also be an evaluation as to whether or not this event could be classed as sustainable.
The different types of people that this event is hoping to attract will be discussed in detail. 
This report is going to look at events currently held by the council which are targeted to the same market as well as proving why this event could be a success to the county. A similar event which was held in Pembroke in 2018 will be reviewed and its success evaluated. 
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1.0 Introduction
The event proposed is a community sports club open day located in Carmarthen park, with its focus and aim to provide children from the age of 5-11 (Year group 1-6) the opportunity to try a range of sports clubs that wouldn’t necessarily have been available to them previously. 
In the 2011 Census, there were 11,825 children in this age group living in Carmarthenshire (Nomisweb.co.uk, 2012). With population increasing every year it is clear to see that this is a large market. The reason for the event being targeted to this age bracket is to portray the importance of exercise to children from a young age, and to encourage children to enjoy activities such as this from as early as possible. It is estimated that just 17% of children aged 11 are doing the recommended 60 minutes of physical activity every day (BBC News, 2017). According to The Independent (2017) 20% of 10-11 year olds are classed as obese. This event would be a good place for the council to start tackling this issue. The event would be fully inclusive, with all abilities being offered the chance to attend the event, as well as children with physical and mental disabilities, as most sports clubs now have specialised coaching training to incorporate a large range of disabilities into the club. 
The sports industry is now worth £20 billion a year in the UK providing 450,000 jobs (The Telegraph, 2015), with the sports events industry worth £2.3 billion a year (Eventbrite UK, 2017).

1.1 Location
The event will be based in Carmarthen Park utilising the newly renovated velodrome which was completed in 2017 at a cost of £580,000 (Walesonline, 2017). The velodrome was finished to standards that met the criteria of hosting national and international cycling competition and so far, it’s held only a small number of local races.   
Carmarthen Park is located in the centre of Carmarthen. The facilities located at the park are suitable to host large events. There is floodlighting surrounding the pitch, a sound room with access to speakers across the park, underground changing rooms, elevated seating, toilets, parking and a café in the park experienced in serving food to large crowds. See appendix 1 for image of park showing elevated seating and changing rooms. 
The event would either be held midweek, where local primary schools are allocated certain time slots to bring children down to the event, or on a weekend, when sports clubs usually hold training sessions. The suggested time of year for the event is summer time, as cold weather could hinder the success or popularity of the event. 
The event will benefit many people, local families, sports clubs and Carmarthenshire County Council. Local families will benefit as children will be participating in a range of sports for free. This will hopefully entice children into wanting to join the clubs and take up a new sport. The event would be free, and so this will hopefully mean it is inclusive of everyone and open to all. Sports clubs will have a wider exposure, as well as having the option to look for new talent which would previously not have been possible. 
The utilisation of the newly renovated velodrome will show residents that the cost of the redevelopment is justified as events are starting to be held at the track again. It will also provide locals with a free and fun family day out as well as promoting an active lifestyle, which is one of the councils aims. 

1.2 Operational Requirements
As previously mentioned, the facilities at the location are suitable to host large scale events. Staffing would need to be evaluated. Sports clubs will bring their own coaches, and they would need to have their own first aider for each club, which is a requirement anyway for a coach led session. St Johns Ambulance usually also provide assistance at events in the park, which would be discussed closer to the date. 
There would need to be a number of meetings beforehand with a representative from each club to ensure everything was covered and all issues were resolved before the day to ensure it runs smoothly. A small team from the council would oversee the operations on the day of the event, as well as providing wristbands/tickets to the children and guide each group of children from each activity. 
At the event would be Towy Riders Cycling Club (velodrome and cyclo-cross), Carmarthen Harriers, All Stars Cricket Club, Carmarthen Quins Juniors, Carmarthen Town Junior Football Team and All Stars Rounders Club. Each sports club would be allocated an area of the pitch where coaches will provide a taster session to children using the equipment provided by the clubs. See appendix 2 for image of pitch. 
Once this 20-minute taster session has been complete, each group would move to the next club for their next taster session. Coaches would answer questions, as well as providing information and handing out leaflets. Some local sports stars that hail from Carmarthen who frequently come back to support their local club’s events would be invited too with an element of excitement for the children to meet local sports heroes and feel inspired. 
There would also be representatives from swimming, triathlon and many other clubs providing information and leaflets to families to further the exposure of as many clubs in the county as possible that aren’t physically able to showcase their sport at the event. 
1.3 Resources required 
The event would be relatively cheap to host, with the County Council having free use of its own facilities. Sports clubs would attend for free and the number of staff the council would need to provide would be very minimal in overseeing the event. The park has its own track manager who is in charge of sound and lighting as well, and the council works very closely with this person. Marketing could be done via social media, leaflets in schools or posters in the leisure centre. The council website would also be a good form of advertising as well as the local paper, the Carmarthen Journal, with numerous editions covering the entire county.     
Areas of possible income are limited as the event would be free to host and not for profit, however revenue would be gained in the café owned by the council with a high number of visitors to the park. There is also the chance of gaining revenue through sponsorship of the event, either at the event or on the advertising. The income gained will hopefully mean that the cost is covered, however this will be known closer to the time.

1.4 Carmarthenshire County Council’s Calendar for 2019
When looking at the council’s events section of the website, it is clear to see that there is no other event like this in the council’s calendar, nor has there ever been. The website boasts only 20 events on the 2019 calendar in Carmarthenshire so far, however, this consists of 14 horse racing events at Ffos Las Racecourse with only two events, football and golf, targeting children (Discover Carmarthenshire, 2019).                                                                                                This event is an innovative and unique approach, filling in a gap in the market in providing children with the access to local sports clubs for free whilst promoting sports and free activities in the community.                                                                                                                     An online survey conducted by Sports England found that of 130,000 five to sixteen-year-old children, those from families with lower income did the least exercise (BBC News, 2018). Providing free sports events to children will help to improve this statistic and ensure everyone has the same opportunities.
The event will appeal to the public as it provides reassurance that the council’s investment into the track redevelopment is benefiting locals, and hopefully more events will be hosted if this one proves a success. It is a unique event for the county and is broad, not just covering the one sport. The fact that it appeals to a wide audience is also very important. 
1.5 Similar Successful Events
A similar event to the one proposed was held in Pembroke in February 2018 at the local leisure centre and was run by Pembrokeshire County Council. The event was classed as an open day of taster sessions in a range of sports, such as squash, karate, kayaking, rollerblading and many more (Tenby Observer, 2018). This event proved to be successful with over 200 children turning up with their parents to sample the 17 sports and leisure activities on offer (Western Telegraph, 2018). Organisers claim that the event enabled parents to meet the coaches and other members, find out what day the clubs meet and learn more about the different sports.  

2.0 Conclusion
Overall, it can be seen that a sports club taster session held in the local town park would provide a low cost and positive event to engage the local community focusing on children’s health. The council would benefit because residents would see at first hand that the council are providing such events to encourage children to partake in sports activities as well as providing a fun and free day out. Sports clubs would benefit from exposure as well as scouting for talent; and the newly developed velodrome would finally be utilised. 
The risk of failure is low due to the small cost outlay as the facilities are free and the staff numbers are minimal. There is scope to charge a small fee for visitors, however, it is recommended the event should be free for it to have its full impact. The example of the success of a similar event in Pembrokeshire shows how this could be equally successful in Carmarthenshire. There is also further scope for more events like this to be held in Carmarthenshire, with the possible location of the Leisure Centre being able to host swimming, water sports and gymnastics alike.
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Appendix 1 – Image showing location with seating areas. Underground sound room and changing rooms.
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Appendix 2 – Location of proposed event, showing velodrome, and pitch in centre (Lewis, 2017).
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