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ASSIGNMENT 1 ESSAY 1
 
In this assignment I am going to discuss the role of the Independent Office for Police Conduct ‘IOPC’ and the role of Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services ‘HMICFRS.’
The IOPC investigates serious incidents and sensitive incidents involving the Police, with allegations made against the Police from those whom they serve, being members of the public. 
The IOPC investigates these matters fully to understand and outline what has happened and why, and to investigate the possible outcomes along with any accountability for any issues in these incidents that may be caused by the Police.
The IOPC has official agreements between the Police services of Northern Ireland, England and Wales. The IOPC is there to ensure that Police services are providing the best service to members of the public who they serve, by doing it to their best of their ability and following policies and procedures. 
The IOPC is an independent organisation, it is not a part of the Police service or the government.
As a Constable for South Wales Police, it is vital and one of my main responsibilities that I protect the vulnerable people of society and focus on their welfare. 
As a Constable, I have the skills to recognise when someone is vulnerable. When I recognise vulnerability, I must ensure that this is highlighted to all the relevant parties and agencies to keep that person protected and safe. The IOPC examines and analyses Police procedures on how this is done to ensure that the quality is at its highest. This is vital as we are dealing with people’s lives.
For example, when dealing with a missing person there are the initial steps I must take as a Constable to help the search and finding of that person.
An example of initial steps is attending the home address of the missing person and searching it. Often, missing persons particularly children have been found to be hiding in their home as they are in fear that the Police are involved. By searching the home, we can eliminate the possibility of the missing person hiding.
Another advantage of searching the home is that I can identify if anything looks out of place, unusual or suspicious. 
The IOPC examines the Police procedures on dealing with missing persons, along with the below:
· Young people 
· Those with health issues
· People with alcohol and or drug issues
· Reporting/victims of domestic violence 
It is the IOPC role to ensure that the Police services are completing their procedures professionally and with the best interest of those who they serve.
Policeconduct.gov.uk. (2020). StackPath. [online] Available at: https://policeconduct.gov.uk/who-we-are/accountability-and-performance/our-policies. [Accessed on 20 Oct. 2021]
The role of the HMICFRS is to inspect and monitor the efficiency of the Police, Fire and Rescue services. Upon the inspections and monitoring, the HMICFRS produces reports with the aim to help, encourage and support any improvements that could be made by the services.
The HMICFRS completes these assessments and reports in the public interest after all, the services that are being assessed are there to protect and serve the public.
A quote from a website I have come across whilst researching the role of the HMICFRS below, which is their principal role:
‘’ Promoting improvements in policing and fire & rescue services to make everyone safer’’
HMICFRS. (2011). What we do - HMICFRS. [online] Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/about-us/what-we-do/. [Accessed on 21 Oct. 2021]
The HMICFRS values are listed below:
· Respect
· Honesty
· Independence 
· Integrity
· Fairness
These values are similar to the 9 Policing Principles that I work with as a Constable, which are listed below:
· Accountability
· Fairness
· Honesty
· Integrity
· Leadership
· Objectively
· Openness
· Respect 
· Selflessness
The HMICFRS objectives are listed below:
· Demonstrate our values in everything we do
· Conduct informed, independent and evidence-based inspections
· Provide value for money
· Work with others to promote improvements in policing and fire & rescue services
· Report our inspection findings/analysis in a clear and compelling way
· Ensure that our staff have the skills, knowledge and support to do their jobs
Constabulary, H.M.I. of and Fire (n.d.). Our purpose, values and objectives. [online] HMICFRS. Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/about-us/purpose-values-objectives/. [Accessed on 21 Oct. 2021]
On researching both the IOPC and HMICFRS I can understand how their roles interlink and interrelate. 
Both organisations have the interest of the public at the core of their role and responsibility. The only difference is that the IOPC focusses on Police services whereby the HMICFRS focuses on all emergency services. 
Both organisations are there to ensure that the emergency services are fulfilling their roles as protectors and servers of the public. 
The HMICFRS are like auditors of procedures and policies for the Police, Fire and Rescue services in the United Kingdom. Likewise, the IOPD are like auditors of the procedures and policies for the Police.
Although some members of these services may feel that these organisations are there to point blame and criticise, this is not the case.
These organisations exist to help support on-going improvement with these services. As the world is constantly developing and thriving, it is vital that the emergency services develop and thrive along with it.
By the emergency services developing along with the world, it allows everyone to be safer, and served more efficiently. There is always room for improvement, and improvement is not a negative thing. 
Prior to improvement comes suggestions and recommendations, and these are provided to the emergency services by the HMICFRS. 
Constabulary, H.M.I. of and Fire (n.d.). Progress against recommendations issued in 2018/19. [online] HMICFRS. Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/news/news-feed/progress-against-recommendations-issued-in-2018-19/ [Accessed 10 Nov. 2021].

The HMICFRS’ website published Police progression following recommendations made by the HMICFRS for the first time.
The recommendations came from reports made in 2018-2019 by the organisation, to all Police forces in England and Wales.  
On analysing these topics, I conclude that the role of the IOPC and HMICFRS is to inspect and monitor emergency services across the united kingdom, to ensure that they are serving the members of the public to their utmost best ability, and submitting recommendation reports on areas of improvement where seen fit. 
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ASSIGNMENT 1 ESSAY 2
In this essay I will discuss ethics, along with ethical dimensions on ‘real time’ operational decisions. 
The word ‘Ethic’ originates from the Greek word ‘Ethos’ which means ‘character.’
A person’s ethics can be described as a person’s morals and principles which can be seen to be sometimes shaped by a group, or traditions etc. 
A person’s ethics is their concept of right and wrong and as a Police officer, ethics are vital and extremely important.
Ethic – A set of principles concerning right and wrong and how people should behave.
Ethical – Having to do with principles about right and wrong.
Ethos – The characteristic spirit of a culture, period.
Maurice, W. & Hawker, S. (2009) Oxford Paperback Dictionary & Thesaurus. 3rd ed. Oxford: Oxford University Press
As a Constable, when dealing with real time operations, it is vital that I am ethical and do what is right and what is best. 
As a Constable I have the power and authority to take away a person’s liberty by arresting them, and this is not to be abused or dealt with in the wrong way. Just because I have the power to arrest someone, does not mean I can arrest someone as and when I please. I must use my ethics, and bear in mind the Code of Ethics when dealing with members of the public. 
The impact on not abiding by the Code of Ethics could be catastrophic. Abusing one’s power as a Constable can not only result in the loss of a job but major impacts on a person’s life. 
Not abiding by the Code of Ethics can also have implications on the force such as people’s perception of the Police and lack of trust in the Police. 
By using our ethics correctly when dealing with real time operations, it can and will enhance the public’s confidence in the Police and can have on-going improving effects such as, people being more willing to report crimes/speak with Police and so on.
Following the 9 Policing Principles, when dealing with real time operations one must keep in mind Honesty, Integrity, Fairness, Openness and Respect. 
College Of Policing (2014). Code of Ethics. [online] College of Policing. Available at: https://www.college.police.uk/ethics/code-of-ethics. [Accessed on 10 Nov. 2021]
Honesty and integrity have a major role to play in an officer’s ethics when dealing with real time operations. 
Following our ethics, the right way will result in us doing the right thing and making the right choices when dealing with incidents. 
For example, an officer dealing with a real time operation involving a well-known criminal, the officer must not decide to act as if that person is guilty due to their previous convictions or known criminal ways because this is not ethical. An officer must deal with the real time operation in line with the Code of Ethics, in this instance especially fairness.
The officer must deal with the incident fairly and honestly, ensuring that ethics are used, and no bias tarnishes their judgement.
Accountability and professionalism are also required when dealing with real time operations and situations. When making an ethical decision, accountability and professionalism naturally falls into the mix of requirements along with honesty, integrity, and fairness.
Without accountability, no one would oversee or be in control of the situation, knowing that they are accountable for their actions and decisions. This would be dangerous as one would feel that they do not have responsibility of the outcome.
Without professionalism, situations and real time operations would not get dealt with efficiently or properly. Again, this could be dangerous as with professionalism comes following policies and procedures.
When deciding in a real time operation, it is crucial that officers follow their ethics and values and make the right decision and do the right thing. 
Police forces serve the members of the public and want the members of the public to trust and have faith in them. Why would the public do this if the officers who serve them are unethical, untrustworthy, and not fair?
Recent events in London involving a Police officer who murdered a member of the public have caused massive backlash and abuse towards Police. This is a prime example of an officer taking unethical, inhumane, and disgusting actions beyond words which have resulted in a loss of trust and respect towards Police.
Although this happened in a different force to the force I work from, I have experienced verbal abuse from prisoners in custody shouting ‘’You’re all murderers.’’
A colleague of mine told me when recently working at a location of nightlife, a member of the public stated ‘’I don’t want to get taken home by the Police you might kill me.’’ Again this is backlash and the result of one Police officer being unethical, doing the utmost wrong thing and abusing their position. 
the Guardian. (2021). Met’s failings have ripple effect across UK on confidence in policing. [online] Available at: https://www.theguardian.com/uk-news/2021/oct/26/mets-failings-have-ripple-effect-across-uk-on-confidence-in-policing [Accessed 10 Nov. 2021].
GOV.UK (2018). Confidence in the Local police. [online] Service.gov.uk. Available at: https://www.ethnicity-facts-figures.service.gov.uk/crime-justice-and-the-law/policing/confidence-in-the-local-police/latest. [Accessed on 10 Nov. 2021].

Without ethical decisions, morals and principles being considered and used when dealing with real time operations, maintaining professional standards would be impossible. 
Implications will be brought on Police forces as a result of officers being unethical, acting in misconduct and making the wrong decision knowing that it is wrong.
The impact unethical decisions can have on Police forces are catastrophic. This is globally and not just South Wales Police or British Police forces.
The Police depend on the public just as much as the public depend on the Police.
Without witnesses, statements, information and intelligence, as professional evidence gatherers Police officers would be in an even more difficult job than they already face. 
It is expected that members of the public will be unethical towards officers and will lie, be deceitful and untrustworthy however, this is a minority of the public and not whole communities.
Police officers owe it to the communities who are trustworthy, helpful and forthcoming to be ethical and right in return. 
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ASSIGNMENT 1 ESSAY 3
In this essay I will assess the impact of organisational justice on police agency.
Upon research into organisational justice on police, it suggests that the impact it has on officers can be a positive one. Research completed shows that officers have been left feeling more confident and capable in their own authority, when they feel that they are treated fairly by the organisation. 
Two surveys were conducted and handed to police officers and police staff of Durham Constabulary. The word ‘unequivocal’ was used to describe the results meaning ‘leaving no doubt.’
The surveys completed showed that the behaviours of senior leaders particularly, were important and had a large impact. It suggested that ‘’officers were made to feel more confident in their own authority’’ and that this resulted in those officers engaging in positive policing outcomes. Examples such as being more likely to support rights of suspects and using a proportionate and reasonable use of force.
Greymalkin Consulting. (2017). Organisational justice in policing. [online] Available at: http://www.greymalkinconsulting.com/our-thinking/oorganisational-justice-in-policing [Accessed 7 Dec. 2021].
I personally believe that as I feel supported in my role as a police constable, it allows me to work more confidently as I feel that not only do I have my morals and ethical ways on making the right decision however, I also feel that I have an extra backbone from the organisation of south wales Police.
On assessing this, it shows me that feeling that I have organisational justice from south wales police, it allows me to be a better and more thorough officer.
College of Policing conducted a report on organisational justice, named: Fair cop 2: Organisational justice, behaviour and ethical policing – An interpretive evidence commentary.
This report was conducted in 2015.
The report shows that research on organisational justice tends to show perceptions of fairness and respect within organisations have a positive impact on the attitudes and behaviours of employees at work. 
Below are a list of benefits located whilst the research was being conducted:
· Greater commitment to the organisation 
· Increased job satisfaction and work performance
· Increased organisational citizenship behaviours (employees willing to go the extra mile)
· Reduced counter-productive work behaviours (withdrawal of effort)
The report indicates that organisational justice has both good and bad impact on police officers. For example, if an officer is feeling supported, treated fairly and respected, then this will result in that officer carrying on that treatment with members of the public. However, this report is indicating that if a police officer feels the opposite, that they are not supported, not treated fairly and that they are not respected or even disrespected, this can have a negative impact an outcome as the officer could likely repeat this behaviour with members of the public.
Fair cop 2: (n.d.) Organisational justice, behaviour and ethical policing. [online] Available at: https://whatworks.college.police.uk/Research/Documents/150317_Fair_cop%202_FINAL_REPORT.pdf. [Accessed on 7 Dec. 2021]
I for one, disagree with the above. There are some moments within my role as a constable where I do not feel completely supported by a higher ranking officer. This does not have a negative impact on my decision making, morals, principles or ethics. Instead, when not feeling completely supported I turn to my colleagues on my team for that support.
On the below reference, is a short video clip from College of Policing on how the body and police officers are working together to achieve different things. I enjoyed this video, and I felt a sense of organisational justice from this video feeling that I am supported by College of Policing.
Police.uk. (2019). College of Policing. [online] Available at: https://www.college.police.uk/. [Accessed on 7 Dec. 2021]

On researching organisational justice, I have come across The Competency and Values Framework (CVF) which is the first I have heard of it, and feel that it is a very good tool by College of Policing.
The Competency and Values Framework sets out to support all policing professionals nationally. The Competency and Values Framework clusters together six competencies that should support what we do as police officers which are listed below:
· We are emotionally aware
· We take ownership
· We are collaborative 
· We deliver, support and inspire
· We analyse critically
· We are innovative and open-minded
This is showing me a specific supportive tool set out by College of Policing. This makes me feel that College of Policing understands what it is that I have to do to be a competent and good police constable.
College of Policing (2017). Competency and Values - College of Policing. [online] College of Policing. Available at: https://profdev.college.police.uk/competency-values/. [Accessed on 7 Dec. 2021]
Competency and Values Framework for policing Overview of framework (2017) BetterProfessionals forBetterPolicing TM. [online] Available at: https://d17wy4t6ps30xx.cloudfront.net/production/uploads/2017/09/Competency-and-Values-Framework-for-Policing_4.11.16.pdf. [Accessed on 7 Dec. 2021]
Within this role as police constables we are expected to police professionally at all times and by doing so we will receive the support from our organisation. In order to get that support we must be professional and to be professional we must understand what that means and how to be it.
On reading my Blackstone’s handbook, I have found a section which explains policing as a profession. 
Bryant, R. & Bryant, S. (2020) Blackstone’s Handbook for Policing Students. 14th ed. Oxford: Oxford University Press
On researching the impact of organisational justice on police agency, and by being a part of a police agency, I have assessed that the justice in which we feel can have an impact on us positively however, not negatively.
I have assessed that feeling supported and having that sense of justice behind you is something we should have as police officers and staff however, I do not personally feel it would have a negative impact on my ability as a police officer if I did not feel it.
We are all individuals and we all have our own responsibilities to be a competent and good police officer. Regardless of being supported or not I will protect and serve the public. 
I have concluded that not feeling supported by the organisation would affect my emotions however, I do not feel it would affect my ability to be a good police officer. 
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ASSIGNMENT 1 ESSAY 4
In this essay I will analyse any potential links between serious and organised crime and public protection issues.
Serious and organised crime is an issue that all Police forces must face and deal with, not just South Wales Police. Some examples of serious and organised crime are things such as kidnap, honour-based abuse, fraud, human trafficking, drugs, and murder. 
With regards to serious and organised crime, Police can often face public protection issues and safeguarding issues due to the severity of the organisation involved. For example, fraud is such a seriously organised crime, and the criminals committing the fraud are so deep-rooted into it, this makes it very difficult for the Police to protect the public from facing fraud issues. 
Just like a Police office’s job is to serve the public and protect them, it is a fraudster’s job to fraud them. These criminals do this so often and so extreme that it is like a job to them. This results in protection issues for the Police because if these organised criminals do this so frequently, they are going to get better and better at it which means, the Police have to get better and better at protecting the targeted members of the public from it.
Those who commit fraud are professional in doing so therefore, they are good at gaining the trust of the public especially those who are vulnerable. This gives Police issues in protecting the public as those committing fraud aren’t perceived by the public to look or act or seem anything like a criminal would in their mind.
On reading a section of the Blackstone’s handbook on Providing Public Protection, it has opened my eyes to how some members of the public see the Police more as a Police ‘force’ and not a Police ‘service.’ I can see how this can cause the Police issues on protecting the public from serious and organised crime because, if the public see the Police as enforcing laws and regulations as a force and not necessarily providing a service, then the public may not feel able or willing to come to the Police for protection. 
Bryant, R. & Bryant, S. (2020) Blackstone’s Handbook for Policing Students. 14th ed. Oxford: Oxford University Press
Members of the public who do not see Police as providing a service to them may think what is the advantage of them going to the Police for help, support, and protection if they are a victim of serious or organised crime, because in their mind the Police won’t protect them?
As criminals involved in serious and organised crime can often be so controlled by the hierarchy of that organisation, it takes over their life to the point where crime is their life. These criminals often working in gangs, are so involved in the community, and so feared by the community, it can cause divides between the members of the public and the Police as the communities are in such fear of these criminals that they do not believe Police can do anything about it.
Organised criminals working in the community is a clear link in my mind to issues Police have when protecting the public.
Organised criminals working in the community and having control over members of the community through fear, violence, or money, is something that needs to be tackled by the Police.
This is an example as to why engaging with communities is such an important thing for Police officers to do, as building that bond, respect and trust with the community can help in situations like organised crime.
Again, providing support for members of the public is discussed and explained in the Blackstone’s handbook.
Bryant, R. & Bryant, S. (2020) Blackstone’s Handbook for Policing Students. 14th ed. Oxford: Oxford University Press

Here I can see a link between serious and organised crime and public protection issues. How can the Police protect the public if the public do not feel confident enough to reach out to the Police if organised crime members are so rooted and entwined in the community?
Reast, A. and Gibson, M. (2022). Criminals took over shop to sell drugs disguised as sweets. [online] WalesOnline. Available at: https://www.walesonline.co.uk/news/uk-news/criminals-took-over-sweet-shop-22767779 [Accessed 16 Jan. 2022].
Evans, J. (2021). Crime group flooded Wales with vast amount of cocaine in £2m operation. [online] WalesOnline. Available at: https://www.walesonline.co.uk/news/wales-news/encrochat-cocaine-organised-crime-group-20702018 [Accessed 16 Jan. 2022].
A part of a Police officer’s role is to adequately protect, support and update victims and witnesses so that they can give good evidence in court and make them feel safe enough to do so.
With serious and organised crime being linked to the public as they themselves, members of the public, the Police need to ensure that they do protect and serve the public to protect those against crime and detain and prosecute those who commit the crime.
On researching serious and organised crime I have come across a strategy plan which was published under crime prevention on the government website back in 2013. It states that the framework used to put together the strategy plan was that of counter terrorism framework.
The strategy plan was put together to ‘’set out action that will be taken at every opportunity to relentlessly disrupt serious and organised crime.’’
GOV.UK. (2013). New strategy to disrupt serious and organised crime. [online] Available at: https://www.gov.uk/government/news/new-strategy-to-relentlessly-disrupt-serious-and-organised-crime [Accessed 16 Jan. 2022].
The issue the Police face regarding serious and organised crime is that it is often imbedded in the community and involves an unknown quantity of suspects.
Serious and organised crime takes place all over however, it is more influential in less privileged areas. Organised crime often targets the vulnerable such as children and entices them with payment such as money or items of clothing, trainers, whatever is fashionable and desirable to that child at that moment in time. How can the Police protect these members of the public, the most vulnerable, when they are involved in the root problem? 
I believe that this is another link on issues faced with protecting the public and especially children from serious and organised crime.
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