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What is Change
Management?




Change Management

“The Greatest danger in times of turbulence is not the turbulence; it is to
act with yesterday’s logic.”

Peter Drucker




Change Management

Why do we need change?

Change is needed!

Long term goals or the
organisation AND the individual

Line managers play a critical
role

Long term impact if change fails




Internal Drivers of Change

CHANGE

Strategic Objectives

Employee or Stakeholder
feedback

Technological advances
within the business




External Drivers of Change

H H » PESTLE Factors
o % e » Competitors
Environmental echnologica |

» Market changes
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Enablers of
Change
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» Flat organisational structure

» Change-ready culture

|



Factors that can hinder change

» Presence of Union

» Negative history of change
strategies




Kubler-Ross Change Curve

The Kubler-Ross Change Curve

Time

Source: Change Management Insight, 2019
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KOTTER's a
8-STEP
MODEL

Kotter’s 8 step change model

cran

Establish a feeling of urgency of
hurriedness towards change.

£ o

Develop a strategy to bring about
change.

E Enable

Empower employees for taking
action to incorporate changes

Sustain

Capitalize of wins or gains in order
to produce bigger results

Source: Warren Lynch

m Build

Formulate a guiding
coalition

m Enlist

Communicate or put forth the vision
or strategy for change

m Generate

Formulate and generate short-term
goals

m Institute

Incorporate new and better changes
in workplace culture




How can we build and maintain Positive
Work relationships?

POSITIVE
_ WORKING
RELATIONSHIPS

L
\-




Planning for Change

Example Change Plan Timings and milestonzs {see Gantt chart]
Created by HEK I
utilising the gapts.chart can keep the plan on track.
Date HEX nE P R
Wearsion N Maonitaring activities
“ision and Dbjectives How will the change initiatives be monitored and what targsts need to be mat.

SUCCEss Measures

The goal of the change should be inputted here, with clear objectives stated for what needs to be

achieved with the changes. . . ~ . . ~ )
similarly, what is going well and what is nat going well. Having defined goals and timescales can

help to measure success.

Activities to achieve objectives {gttach Gontt chart)

urilising & ggpte.chart can be helpful to project manage change, depending on how large the
project is.

Business case (evidence-bosed - include doto, benefits of chonge, gop analysis — difference
between current and future states, (ssues and risks)

Here, the case for the change initiative needs to be demonstrated. Many stakeholders will want to
=see how this change will positively impact the business, so including any evidence [data etc] will
be helpful, zlong with how the business will look after the change. Any risks should be identified
and communicated, too.

people affected (stokeholders — employees, porticulor employees, customers, shareholders)

Manzgement will decide who will be impacted, again this depends on the scale of changes.

Scope of change [gg, one site, one product group)

Does the changs impact the entire organisation, including subsidiaries (if applicable) or just 3
zpecific business unit?

Roles {project moncger, sponsor, feam members)

Identify clear roles for all thoss involved in the process.

Communication strategy {(attach communication plan, list of change champions)

Communication plans can be helpful to influence and be transparent, along with involving
employees to l2ad on change within their departments.

Support to be offered [edvice, counseiling, coaching, mentoring, representation, training - attoch,
for example, @ training pign}

any additional support can be identified and provided as appropriate.




Assessing Impact
of Change

» Monitoring

» Assessing




In Summary...

Best Practice Approach

Communication is key!

Keep stakeholders aware of the vision and benefits
Keep support ongoing

Manage the plan and monitor impact

vV v v v VvV Vv

Ensure strategy is flexible to change or adjustments




Questions?
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