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What is Change 
Management? 



Change Management 

“The Greatest danger in times of turbulence is not the turbulence; it is to 

act with yesterday’s logic.”

Peter Drucker



Change Management 

 Why do we need change?

 Change is needed! 

 Long term goals or the 
organisation AND the individual 

 Line managers play a critical 
role

 Long term impact if change fails



Internal Drivers of Change

 Strategic Objectives

 Employee or Stakeholder 

feedback

 Technological advances 

within the business



External Drivers of Change 

 PESTLE Factors

 Competitors

 Market changes 



Enablers of 

Change

 Change-ready culture

 Flat organisational structure 



Factors that can hinder change  

 Presence of Union

 Negative history of change 

strategies 



Kubler–Ross Change Curve 

Source: Change Management Insight, 2019



Kotter’s 8 step change model 

Source: Warren Lynch



How can we build and maintain Positive 

Work relationships?  

Trust 

Reduce Conflict  

Wellbeing 

POSITIVE 

WORKING 

RELATIONSHIPS 



Planning for Change 



Assessing Impact 

of Change 

 Monitoring

 Assessing 



In Summary…

 Best Practice Approach

 Communication is key! 

 Keep stakeholders aware of the vision and benefits 

 Keep support ongoing

 Manage the plan and monitor impact 

 Ensure strategy is flexible to change or adjustments



Questions?
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