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The purpose of this report is to identify the development needs and expectations of the individual employee in an organization. Subsequently, it will aim to develop a plan to meet those needs and expectations. For the implementation of this aim, I will provide an example of plan in chosen organization. Appropriate tools and techniques will be used for plan creating with the purpose to train and develop the employees to reach their needs and expectations. I will analyze the technique of motivation and coaching. Appropriate referencing will be used to support my argument. I will critically evaluate the benefits of the plan’s implementation for the organization and employees as well. The name of the chosen organization is Scotscape and its activities are creating and maintenance of planted areas and green spaces such as Interior landscaping, living pillars, urban greening solutions, living walls, landscaping, landscape maintenance and developing of smart green technology. The owner of the company is the proud finder and ones the patent of the Smart Green systems Angus Cunningham.  The organization was created at 1996 by him and he holds it until today as the current director. According to Cunningham (n.d), the vision and mission of the organization is to develop their one patented Smart Greening systems with the purpose to provide solutions for more green spaces in our cities globally. Their passion for green environment, knowledge and long years’ experience makes them feel responsible for bringing and developing ideas, technologies, and solutions to the societies. The demand of their goals and targets creates needs of high-level training and skills developing programs for their employees.  I will present and analyze the organizational training and developing programs, tools, and techniques and how they affect the organizations’ mission.   
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