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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing in the UK plays a vital role in the professionalisation of the police force through its strategic initiatives. This essay examines key aspects of the College's effectiveness in achieving this mission. This essay will also evidence how I as a police officer am working to fulfil the role in the final year of my probationary period, by referring to an incident where I have played a crucial role and my reflection on the incident as a whole. 

The College of Policing has a clear initiative to professionalise policing in the UK. One of the main objectives is stated in its founding legislation, that is to set professional standards for the police and provide training and education to all officers and staff (College of Policing , 2023). This indicates that the College is striving to set the backbone of the Police force as a professional organisation, maturing and setting a standard for all officers and staff who are employed by the force. 

Along with setting its professional standards, the College of Policing provides comprehensive training and education programs for all police officers and staff, ensuring that they are competent and equipped to fulfil their roles and duties (College of Policing , 2023). However, there have been criticisms of the adequacy and consistency of this training, which raises questions about its impact on professionalism. It was stated by the College of Policing that they were facing new challenges as Policing is becoming increasingly complex, identifying the challenges to be a lack of professional development, being insufficiently equipped to respond to the increasing digital aspects of crime and many others involving the Police officers’ role. However, the College of Policing have stated that they are setting out next steps, working alongside partner agencies across the service to explore what they can do to improve their police officers and staff in the Police force (College of Policing, 2023).

The College of Policing has also established certain standards for policing, including a Code of Ethics. The Code of Ethics was produced by the College of Policing in 2014 to set the role as the professional body for policing, setting exemplary standards of behaviour for everyone who works in the Police force (College of Policing , 2023). The principles set under the Code of Ethics include behavioural traits such as accountability, fairness, honesty, integrity, leadership, objectivity, openness respect and selflessness (College of Policing, 2014). While these standards prove that the Code of Ethics can maintain the professionalism in the police force, it is important that they continuously familiarise their staff with the standards and the consequences faced when they are breached. 

To ensure that improvements and readjustments are being made where necessary, the College of Policing promotes research and development within the police force. This has led to some innovative practices such as ‘Evidence-based policing’, which enlightens the best available evidence used to inform and challenge policing practices, policies, and decisions (Collge of Policing, 2023). The practical adoption of these innovations also carries obstacles and challenges, such as adapting to new technologies and data-driven strategies which requires significant training and resources, but these challenges have encouraged the College of Policing’ dedication to professional development and stimulated them to find innovative solutions (College of Policing, 2021).

The College's influence on policing culture has been provided with a mixed analysis, both positive and negative where there are areas that could be improved upon. While it has contributed to improved professionalism in some areas, the College’ cultural issues within police organisations persist and have a blurring of responsibilities at a national level (College of Policing, 2023). Challenges such as budget limitations and resistance to change within police forces have affected the College's ability to fully realise its professionalisation goals. 

To enhance the effectiveness of the College influencing professionalism, the College of Policing should establish clear performance indicators to fully assess its effectiveness on professionalism. These factors could include focussing on enhancing public trust, diversifying its training programmes, and addressing cultural issues within police organisations. 

In conclusion, the College of Policing in the UK has made significant strides in professionalising policing through its strategic initiatives. However, challenges and criticisms persist, imposing ongoing evaluations and improvements to ensure a more professional and accountable police force in the future. Taking this analysis into consideration, although there appears to be some areas for improvement within the College of Policing, the College are continuously conducting reviews from current operations and programs in place, analysing whether they are effective or not and adopting new strategies to overcome any issues that may arise.


During my final year of probation as a police officer, I have actively worked to fulfil the role of a modern professional police officer in alignment with the College of Policing’ requirements.

My journey to becoming a police officer has been marked by various challenges that required me to consistently uphold professionalism and serve the public to the best of my abilities. While many of these challenges occurred early in my career, where I have grown considerably since then, I continue to encounter obstacles, recognising that there is always more to learn in this role.

One significant incident that showcased my professional growth and application of knowledge was my involvement in a fatal road traffic collision on Christmas Day. During my night shift on Christmas Eve, we received a report from a witness who had observed a vehicle traveling at a high speed and shortly after plunged off a bridge into the water. Myself and my colleagues immediately responded to the incident as an emergency response.

Upon arrival, we found only the reporting witness at the scene, ascertaining as much detail as he could possibly provide at the time. There was clear damage to the bridge fencing consistent with the initial report. I initiated some enquiries into the extent of damage and visibility in the water, finding no immediate signs but discovering pieces of a number plate and car debris nearby.

Through coordinated efforts, we managed to reconstruct the number plate and identify the vehicle's owner, leading us to a potential driver of the vehicle. As time passed, additional agencies joined to search for the submerged car and potential casualties.

My colleagues and I maintained a scene guard to secure the area and prevent public interference. During this time, I monitored radio communications and became aware of a casualty downstream, matching the vehicle owner's identity through our systems. This confirmed the presence of the car beneath the water. Despite extensive searches, the agencies struggled to locate the submerged vehicle. 

Shortly after, whilst I was stood on scene guard at one end of the bridge, a concerned member of the public approached my point of the scene.

On speaking with the member of public, it became evident that his son might have been in the car during the crash, as he confirmed that he went on a night out with the casualty found downstream and he was yet to return home. Maintaining the integrity of the investigation, I collected as much information as possible from the father, without providing any information apart from explaining the current evidence we had and did not suggest that there was a second casualty. The member of public was not aware of what had occurred but began to work out what may have happened, raising his concerns even more. 
 
After obtaining the necessary details, I reassured the father and advised him to return home and to not worry at this time. I documented this crucial information in the call log, which informed other agencies and teams at the scene.

In the early hours of the morning, the search team eventually located the car, confirming the presence of another casualty inside, identifying him as the father's son.

This experience was emotionally challenging, taking a toll on my mental well-being. Nonetheless, I believe I upheld a high level of professionalism and adhered to the Code of Ethics throughout the incident. I did however feel a sense of guilt towards the father of the casualty, as I was not able to tell him anything at the time, but after reflecting on my actions, it was evident that at the time, the integrity of the investigation could not be disclosed to any person’ outside of the scene. 


During my final year of probation as a police officer, I have witnessed a significant evolution in my role and responsibilities, shaped by key strategic documents and initiatives that have guided modern policing. One of the critical frameworks guiding this transformation is the Strategic Policing Requirement. This document outlines the essential capabilities and priorities that law enforcement agencies must address to effectively tackle existing challenges (Home Office, 2023).  Throughout this year, I have observed a greater emphasis on adapting to new technologies, enhancing community engagement, and prioritising intelligence-led policing to proactively address emerging threats.

Policing Vision 2025 has played a fundamental role in shaping my role as a police officer. This forward-looking vision sets the stage for a more agile, digitally enabled, and community-focused police force (National Police Chiefs' Council, n.d.) In my final year of probation, I have witnessed a shift towards community policing, encouraging stronger relationships between the police and the public. This approach not only builds trust but also empowers communities to actively participate in their own safety (National Police Chiefs' Council, n.d.). Embracing technology and data-driven decision-making has also become vital to achieving the goals outlined in Policing Vision 2025, which has influenced how I approach my duties, investigations, and community interactions.

Workforce Transformation 2018 has further impacted my role by emphasising the need for a skilled and adaptable police workforce (College of Policing, 2022). In my final year of probation, I have observed a stronger commitment to professional development, training, and the variation of skills among Police officers. This focus on continuous improvement has encouraged me to seek out opportunities for growth and stay updated on the latest policing techniques and technologies.

The College of Policing's 5-year strategy has highlighted the importance of ethical conduct, leadership, and professional standards within the police force (College of Policing, n.d.). Throughout this year, I have been encouraged to reflect on my actions and decisions critically, ensuring they align with the highest ethical standards. The emphasis on leadership development has also influenced my approach to teamwork and decision-making, adopting a culture of accountability and excellence within the force.

In conclusion, my final year of probation has seen a transformation in my role as a police officer, aligning with the strategic Policing Requirement, Policing Vision 2025, Workforce Transformation 2018, and the College of Policing's 5-year strategy. This transformation has not only impacted the way I perform my duties but has also reshaped the overall culture and direction of modern policing.

As I critically reflect upon these changes, I recognise that my role has become more dynamic and complex. The integration of technology and data-driven approaches has allowed me to work more efficiently, enabling quicker responses to incidents and a more proactive outlook in preventing crime. The emphasis on community engagement has led to stronger partnerships between the police and the public, adopting a sense of shared responsibility for safety.

Workforce Transformation 2018 has encouraged me to be adaptable and open to gaining new skills. This flexibility has proven vital as I have encountered diverse challenges during my final year of probation. The focus on continuous learning has empowered me to continuously improve with the changing landscape of law enforcement.

Moreover, the College of Policing's 5-year strategy has encouraged a sense of pride in upholding ethical standards and professionalism. It has reinforced the importance of integrity, transparency, and accountability in every aspect of my work. This commitment to ethical conduct not only builds trust within the community but also enhances the reputation of the police force as a whole.

These changes have reshaped my role into one that is more community focused, technologically advanced, and ethically driven. I look forward to continuing to grow and adapt as a police officer, contributing to the ongoing positive evolution of modern policing.

Word Count - 2006





1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:
[bookmark: _Hlk146109456]
This essay will critically evaluate the role of social media within South Wales Police force, evaluating its impact on informing and engaging with the community and its effectiveness in promoting policy initiatives. Also examining the guidelines and policies governing social media use within the South Wales Police force, identifying the types of platforms employed by policing agencies. The essay will begin with a personal experience where I have utilised social media in a criminal case, providing a comprehensive exploration of the benefits, risks and challenges associated with the use of social media in policing.

Social media has emerged globally over the years and has become a way of communicating with friends, family, and any other person around the world. This has caused many changes within workplaces and the way people live in general. It has especially caused an emphatic change in the ways in which policing agencies communicate, engage with their communities, and advocate for policy initiatives. In an era where digital connectivity is used globally, the integration of social media platforms into policing practices has become increasingly prevalent when solving crimes, bringing offenders to justice and keeping the community safe (College of Policing , 2022). 



One of the many cases I've been involved in utilising social media was an incident where a member of the public had a night out with friends and was later assaulted, resulting in her losing consciousness. My colleagues and I promptly responded to the scene upon learning of the reported incident. Upon arrival, I found the victim in and out of consciousness, requiring immediate ambulance assistance.

Despite our presence, no members of the public came forward with information about the incident, nor did anyone admit to the assault. Soon after, the ambulance arrived, providing further aid to the victim before transporting her to the hospital for additional treatment.
I remained in the area, speaking with potential witnesses in the vicinity. One individual came forward, explaining that he had witnessed the female being assaulted by another male who had fled the scene prior to officers’ arrival. I obtained further details from this witness and recorded a statement. Although this provided me with a clearer understanding of the circumstances surrounding the incident and potential lines of enquiries, I still had no named suspect at this time.

The following day, I had the opportunity to speak with the victim again. Her condition had improved, and her injuries had been treated. Unfortunately, she had no recollection of the incident and was unaware that she had been assaulted. This presented a significant challenge to the investigation, as I still had no suspect identified, and the victim could not provide any additional details to assist the case.

My last remaining evidential opportunity was the CCTV footage surrounding the incident location. Upon reviewing this footage, it was clear that an assault had taken place, and I obtained a still image of the suspect. I ran this image through the Automatic Facial Recognition (AFR) system in hope of identifying the suspect, however the results were negative. At this point, my only option was to issue a press release on various social media platforms, primarily on Facebook, in the hope that a member of the public could assist in identifying the suspect.

After a couple of days, a member of the public contacted the police in response to the Facebook press release, providing a potential identity for the suspect. I processed the name through our systems, and the image I had matched the suspect's description.
Subsequently, I brought the potential suspect in for an interview regarding the incident, during which he admitted to the offence and expressed remorse for his actions. The suspect was appropriately dealt with, and I provided the victim with an update on the outcome, which brought her considerable relief.

In conclusion, social media played a pivotal role in solving this case. I personally found it to be a valuable tool due to its simplicity and prompt release. The community's engagement in helping to solve this crime was commendable, as they voluntarily offered assistance without any personal gain. However, there were some drawbacks, including false calls and inappropriate comments on the post, which could potentially distress the victim. To improve future cases, it may be worth considering measures to restrict the comment section on such posts to prevent unnecessary comments.



[bookmark: _Hlk146037702]The South Wales Police force recognises the value of social media as an additional channel to engage with their communities, keeping their followers informed about local events and offering crime prevention advice. They are committed to maintaining their social media accounts as safe spaces for all users and kindly request that followers adhere to their policies (South Wales Police, 2023). 

The force uses a variety of platforms including Facebook, Twitter, LinkedIn, TikTok and YouTube, all of which are used frequently (South Wales Police, 2023).

Regarding public interactions on their social media platforms, South Wales Police has a policy in place. They emphasise that their comments are not continuously moderated, nor are they monitored by their control room 24/7. Therefore, reporting crimes on their social media platforms is unlikely to receive immediate attention  (South Wales Police, 2023). 

When members of the public contribute to South Wales Police's social media platforms, it's important to note that everything posted on these accounts is considered public. Consequently, individuals are legally responsible for their comments on these posts. While they do have the option to disable comments, this is seen as a last resort, as the police force aims to adopt a two-way dialogue with their followers (South Wales Police, 2023). The policy requests that social media followers refrain from posting abusive, hateful, racially offensive, or threatening comments that may cause distress to others. In cases where comments cross the criminal threshold, the police force will take steps to prosecute if deemed necessary (South Wales Police, 2023).

Having well-defined policies helps agencies mitigate risks associated with social media use. This includes preventing the spread of misinformation, cyber threats, and unprofessional behaviour that can harm an agency's reputation or compromise investigations. Policies can specify what type of content can be shared on official agency accounts and what should be avoided. This prevents the dissemination of inappropriate or sensitive material and maintains a professional image.


Using social media in policing offers numerous benefits that can enhance law enforcement efforts and strengthen community relationships. 

Social media assists police forces effectively when connecting with the communities they serve. By establishing a presence on platforms such as Facebook, Twitter, Instagram, or TikTok, police forces can actively engage with their followers and communities, allowing them to interact and work with their communities (South Wales Police, 2023).

One benefit for police forces using social media, is that they can use these platforms to share updates on incidents, public safety alerts, and crime prevention tips. They can also respond to enquiries and concerns from community members promptly, adopting a sense of transparency and accessibility (College of Policing , 2020).

Another crucial advantage is when faced with fast-paced situations, getting crucial information to the public swiftly can be a matter of life and death. Social media platforms enable police forces to disseminate important updates rapidly (College of Policing , 2020). Whether it's a missing person report, severe weather warning, or emergency road closure, social media allows for instant notification to a broad audience.

Furthermore, the use of social media is completely cost effective and not as time consuming as other methods of interacting with the public. Creating and maintaining social media accounts is generally free, and the reach is virtually limitless. Police forces can produce engaging content, such as videos, photographs, and live updates, without the need for expensive production teams.


While there are significant advantages to using social media in policing, there are also several risks and challenges that law enforcement agencies must navigate when adopting these platforms. 

One of the foremost risks associated with using social media in policing is the potential invasion on individuals' privacy. Police forces must carefully balance the need to gather information and maintain public safety with respecting the member of publics rights to privacy. Overly intrusive or invasive use of social media can lead to legal and ethical concerns. It is vital that when using social media, they set clear guidelines and protocols to ensure that privacy rights are secure (National Police Information Risk Management Team, 2018).

[bookmark: _Hlk146118265]There are ways in which Social Media can be used against the Police.  A concern felt by myself and colleagues across the Force was the growing trend of 'Auditors' on social media platforms, particularly YouTube, who target individual police officers. These individuals film officers with the intent to provoke a negative reaction or response. There have been disturbing instances within South Wales Police where officers were filmed on police grounds, even in their own vehicles. This footage was then broadcast to a worldwide audience, posing serious safety risks to our officers and their families.

In some cases, officers who responded aggressively to these 'Auditors' faced criminal charges, while others were subjected to ridicule by thousands for their reactions when challenged by these individuals. In response to these challenges, our Force has developed a comprehensive policy that provides clear instructions on how to effectively deal with 'Auditors' and safeguard our officers (Maunder, 2020). 

There is also a potential risk of misinformation and disinformation on social media, which may pose a significant challenge for the police force. This can include false rumours, fake emergency alerts, and misleading information that can spread across the internet immediately, causing panic and confusion within communities. To address this risk, the force needs to educate the public about the difference between credible sources from unreliable ones (ACPO, 2013).

Another potential risk for police forces using social media is cyber threats. There is always a possibility that users of social media will attempt to infiltrate police force’ accounts, hack into sensitive databases, or engage in online harassment. To counteract this risk, the police forces must ensure they have robust cybersecurity measures, to respond to any potential cyber threats (National Police Information Risk Management Team, 2018)

Furthermore, although not much of risk but a continuous challenge, is managing public expectations and negative feedback online. Social media provides a platform for the public to voice their concerns, complaints, and criticisms of police forces actions. While feedback can be valuable for improving policing strategies, forces must respond to public expectations and addressing negative feedback constructively. It is crucial for forces to develop a positive approach to responding to negative comments and concerns on social media, including acknowledging concerns, providing transparent information where possible, and addressing issues through appropriate channels. Engaging in constructive dialogue with the community can help rebuild trust and improve public perception.


In conclusion, this essay has provided an evaluation into the multifaceted role of social media in policing, highlighting both beneficial outcomes and potential risks or challenges that may be faced. It is evident that social media enables police forces to disseminate crucial information rapidly, promoting community policing principles and building trust within their communities effectively. As well as this, the use of social media is proven to be completely cost-effective, allowing for police forces to publish posts without the need of expensive production teams. 

However, the risks and challenges associated with the use of social media in policing, including privacy concerns, misinformation, cyber threats and the phase of ‘auditors’, does produce setbacks and challenges when using social media as a police force. 

Despite these challenges, the overall impact of social media on informing and engaging with the community and promoting policy initiatives in policing cannot be underestimated. When employed responsibly and guided by clear policies, social media strengthens the bridge between police forces and the public significantly. It enhances transparency, encourages collaboration, and adopts a sense of connectedness within communities, making them feel reassured and trusted by the force. 

Word Count - 1972










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will provide a reflective analysis of an incident in which I played a pivotal role whilst dealing with a vulnerable member of the public. Through a reflective analysis of this incident, I will critically evaluate and provide evidence of my flexibility in leadership style. Additionally, this essay will consider leadership models used in policing and how I implemented leadership strategies to changing circumstances.

College of policing describes ‘leadership’ as the quality that connects an understanding of what must be done with the capability to achieve it (College of Policing , 2015). 

An incident in which I played a pivotal role, where I had to use leadership strategies and models effectively, involved responding to a report of a distressed female trespassing in her neighbour’s garden. This account highlights how flexible leadership strategies and quick thinking were employed to navigate a sensitive and potentially volatile situation.

My colleague and I attended the location on an emergency response call, finding ourselves face-to-face with the husband of the distressed woman outside their residence. He was returning from a social gathering and, in a state of substantial concern, revealed that his wife had a history of severe mental health issues, that involved multiple hospitalisations. The husband was in clear distress and had expressed his emotions surrounding his wife's deteriorating mental state.

As we stepped inside the house, I made a conscious effort to reassure the husband. I then moved my commitment to managing the situation and providing his wife with the utmost support possible. This initial reassurance set the tone for our approach, emphasising our dedication to resolving the crisis.

Approaching the distressed woman, I used a calm and empathetic tone to engage her. My goal was to redirect her focus toward me, gradually diffusing her agitation. I reiterated that our presence was to help her, not to escalate the situation further.

Recognising the importance of creating a secure environment for all parties involved, I gathered everyone into the living room to express their thoughts and feeling, addressing any issues that were undermining. This is a type of leadership style that promotes honest and open communication.

Talking to the distressed woman revealed the severity of her mental health episode, driven by intrusive thoughts inducing her to remove her neighbours from their property. It became evident that mental health was a critical factor in this situation, requiring the involvement of a mental health professional.

With this realisation, I promptly arranged for a member of the crisis intervention team to engage with the distressed woman. Our primary goal was to offer her the specialised assistance she needed during this crisis.

As the conversation unfolded, the husband raised concerns about his wife's potential alcohol consumption on this occasion. He believed it might have influenced her behaviour, due to her history of alcoholism. However, she adamantly denied any alcohol intake.

At this point, the husband requested that my colleague and I administer a breathalyser test to prove his wife's sobriety. Although it was far from humorous, my colleague let out a brief, unintended laugh.

This laugh, although unintentional, escalated the situation further, causing the husband to react in an irate manner. I swiftly recognised the need for assertive leadership to maintain control and restore calm. Stepping in front of the husband, I explained that my colleague's reaction was a genuine mistake and not a sign of disrespect. I emphasised our commitment to taking the incident seriously and the impracticality of administering a breathalyser test in these circumstances. My interference reassured the husband, defusing the tension and allowing my colleague to apologise and regain his composure.

The initial reaction from the husband had an immediate effect on my colleague, and I noticed that he froze without making any reply. This is where I have adopted my leadership style to speak from the heart on behalf of my colleague, allowing him to have a short space of time to re-think and apologise for his actions. 

Once emotions had subsided, we successfully coordinated with the crisis team, leading to an in-person assessment of the distressed woman at the mental health ward.

This incident highlighted the importance of adaptability in leadership, demonstrating how a flexible approach can effectively manage complex and evolving situations, especially when vulnerable individuals are involved. 

This is just one example of many experiences I have faced within my three-year probationary period where I have had to utilise and adopt leadership strategies and styles. Throughout this period, I believe that my leadership styles and strategies have improved vastly, as I am continuously learning new approaches from colleagues, supervisors, and other staff members within the organisation. 

One strategy that I feel that I have adopted in most incidents I deal with and have developed throughout my three-year probationary period, is ‘adaptive leadership’. Policing often involves rapidly changing situations and utilising adaptive leadership emphasises the ability to adjust strategies based on the specific circumstance. This might involve shifting resources, changing communication approaches, or altering tactics as the situation changes. Although I do not believe that I have mastered this leadership style as of yet, I have found it to be effective in almost every instance I deal with. However, there have been occasions where my colleagues would disagree with certain decisions I have made when adopting this style, but this is where we will debrief and suggest improvement or alternatives for future reference.

As well as this, another useful leadership strategy I have adopted in many incidents, as well as the one outlined above, is ‘conflict resolution’. Policing can involve many incidents where the officers are dealing with conflict incidents. This style allows me to utilise de-escalation techniques and conflict resolution strategies to maintain order and minimise any unnecessary escalations. This will include adopting to certain people’s behaviour and effectively communicating with them, whether they are compliant or irate when speaking with them, utilising the style will almost put me in control of their behaviour. I have found this style extremely effective when dealing with most situations, especially when making an arrest on a person. I feel that when adopting this strategy when arresting people, allows me to almost build a mutual relationship with them, preventing their behaviour from escalating. On the other hand, this style does not always work out as planned, as some people are uncontrollable, and the use of other tactics would be more effective. 

Furthermore, a leadership style which I also implement in my initial response to policing incidents, is ‘Crisis management’. Effectively managing crises involves maintaining a calm and collected demeanour while making crucial decisions under intense pressure. This approach has helped me to maintain order and public safety during high-stress situations, such as the incident outlined earlier on in the essay. This approach can also be utilised in public order events, protests, or reports where there is a large crowd of people, however there is only a certain amount of people and time where this strategy becomes ineffective, causing to resort to another solution. 

There are many more leadership strategies that I have found effective when dealing with policing incidents, however the three outlined above are the most commonly used by myself. These strategies have proven effective in various situations, serving a specific purpose when contributing to public safety and maintaining order. However, it is important to acknowledge that these strategies are not always applicable, and the ability to adapt and choose the most suitable approach is a quality of effective leadership in policing. 

Two prominent leadership models that I have found effective when utilising leadership strategies, include the Code of Ethics, the Competency and Values Framework. These models provide a framework for ethical conduct and the development of critical skills in becoming a police officer. 

The Code of Ethics serves as a foundational model in policing, outlining the principles and values that police officers must adhere to. This model emphasises the importance of integrity, honesty, respect, and fairness in interactions with the community and among colleagues. It provides a clear ethical compass for police officers taking leadership to instil their teams, promoting accountability and professionalism. Leaders who uphold and promote the Code of Ethics set the tone for the police force culture and help build public trust (College of Policing, 2023). I have found this model to be very effective when adopting leadership strategies, as it sets the backbone to how every officer should be displaying their behaviour and conduct. 

On the other hand, the Competency and Values Framework focuses on developing specific skills and behaviours among police leaders. This model identifies key competencies, such as effective communication, problem-solving, and community engagement, that leaders should acquire. It also emphasises the importance of values like fairness, empathy, and cultural sensitivity. Police officers who follow this framework aim to continuously improve their skills and lead by example, adopting a culture of competence and accountability within their force (College of Policing, 2023). I have also found this model to be effective, as it outlines the type of skills that should be used when responding to policing incidents, as well as the improvements that could be made to continuously better myself as an officer. 

As a police officer, I have had the opportunity to put the Code of Ethics and the Competency and Values Framework into use during incidents where I have taken leadership. In these situations, I felt that adopting to these models, enhanced the effectiveness of taking leadership, resulting in the best possible outcome. I felt that when adopting the Code of Ethics, it served as a moral compass that guided my decisions and actions, reminding me of the fundamental principles of integrity, respect, and fairness. When adopting the Competency and Values Framework, I felt that it played a crucial role in enhancing my leadership skills. It emphasised the significance of effective communications, problem-solving, and community engagement. These competencies enabled me to establish clear lines of communication, find innovative solutions to challenges, and engage with the affected community in a compassionate and understanding manner. 

In conclusion, this essay has provided a reflective analysis of an incident where flexible leadership strategies and models played a pivotal role in managing a sensitive and complex situation involving a vulnerable individual. There were many key points including the application of various leadership styles and strategies, such as adaptive leadership, conflict resolution, and crisis management. 

The importance of flexibility in leadership within policing cannot be overstated. Policing often involves rapidly changing and unpredictable situations, and the ability to adapt and employ different leadership styles as circumstances evolve is paramount. This essay has shown how adaptability and quick thinking were vital in de-escalating the incident and ensuring the safety and well-being of all involved. 

Furthermore, leadership models and strategies employed by the police force, such as the Code of Ethics and the Competency and Values Framework, serve as valuable guides for police officers when taking on leadership roles. These models emphasise ethical conduct, key competencies, and values that help maintain professionalism, accountability, and public trust. 

I would recommend for future reference that they prioritise the development of flexible leadership skills throughout the initial police training and tutorship, as I believe that it plays a pivotal role when responding to incidents as a police officer. Also, I feel that police officers should familiarise themselves with leadership models like the Code of Ethics and the Competency and Values Framework, using them as guiding principles to make informed decisions and maintain a high standard of leadership. 

Word Count - 1902













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


[bookmark: _Hlk146285793]The journey of professional growth within policing is one that demands utmost commitment, continuous learning, and adaptive skills. Over the past three years of my probationary period, I have navigated this path, encountering challenges, seizing opportunities, and benefiting immensely from the invaluable guidance of police officers acting as mentors and coaches. In this essay, I will critically reflect on my mentoring and coaching throughout my three-year journey, exploring how these supportive relationships have driven my personal and professional development.

College of Policing describes ‘mentoring’ as a relationship where a more experienced or knowledgeable person offers advice, guidance, and support to assist a less experienced person develop and progress (College of Policing, 2023).

Within the context of policing, both coaching and mentoring theories and definitions align to create a supportive framework that adopts officer development, enhances leadership skills, and contributes to the overall success of the organisation. These relationships demonstrate the commitment of experienced officers to offload their knowledge to the next generation of police officers and ensure the continued effectiveness and ethical conduct of the force is met.

In the following sections, I will use these coaching and mentoring theories, evaluating my personal experiences with mentoring and coaching I received throughout my three-year probationary period.

Throughout my three-year probationary period, I believe that the coaching and mentoring I received from my tutor, colleagues, and supervisors, assisted me greatly in becoming the police officer I am today. Gaining the knowledge and experience from officers who have taken the same path as me previously, helped me gain confidence around the fact that they have been in the same situation as myself. 

I felt that there were many beneficial points throughout being coached and mentored by my colleagues and supervisors, providing a clear path forward, offering guidance and direction in a profession as multifaceted as policing. Through the insight of experienced mentors and coaches, I gained insights into navigating complex situations, understanding the traces of police work, and identifying career pathways.

One of the most beneficial aspects of being coached and mentored is the confidence boost I gained when policing in general. Their belief in my potential, encouraged my self-confidence, enabling me to tackle challenges with a sense of purpose and resilience. This confidence was not only beneficial in my professional life but also made an impact into my personal growth as an adult. 

Mentoring and coaching opened doors to a vast network of professionals within and outside the organisation. Building relationships with experienced individuals allowed me to connect with peers, valuable resources, and access a wealth of knowledge that transcended organisational boundaries. Throughout my probationary period, I have met many individuals including Police officers, Police Inspectors, Chief Inspectors and even the Chief Constable of South Wales Police. When meeting and interacting with these individuals, I felt a sense of worth and encouragement, as they would provide me with their advice and support, making me feel as part of a team.

Through discussions with mentors and coaches, I was able to create personalised development plans tailored to my strengths and areas of improvement. Through the start of my career as a police officer, a lot of the coaching and mentoring I received, provided me with a lot of constructive feedback, outlining areas for improvement to better myself. Although at the time of receiving the feedback I felt annoyed and distressed about my lack of skills, I soon realised that it would improve and assist me in the future.

The guidance of mentors and coaches played a pivotal role in my plan for career advancement. They helped me set clear goals, refine my skills, and position myself for opportunities within the organisation. When seeking advice with officers at a higher rank, they would happily provide me with the advice and experience they undertook when they were in my situation. This has assisted me significantly in setting my goals and creating a plan for when I have completed my probationary period.

Policing can be emotionally testing, and mentors and coaches provided a safe space to discuss and process the challenges I encountered. Especially in my first year of my probation period, both whilst I was in initial training and tutorship, I felt that my emotions were mixed and took an impact on myself in and out of work. Initially being coached and mentored to become a police officer in my police training period, I felt that it was almost in impossible for me to complete the course. Applying and joining for the job at a young age had huge impact on this, the expectations, and the role I learned I had to fulfil, felt almost unreachable. I felt that I was continuously making mistakes and falling behind on work, as I had no background of policing, whereas others did. Although I knew this was the career I always wanted to undertake, I now felt that it was a mistake. However, as I expressed my feelings and emotions to my tutor’ in training, they provided me with utmost support, explaining that I had the capability to become a police officer and that although some of my colleagues had a policing background, they were no more experienced than myself. Seeking this advice and encouragement from my mentor had a great impact on my dedication on becoming a police officer, and has proven correctly now that I am on my final year of probation, enjoying the role that I am in.


The journey through my three-year probationary period in policing has been marked by numerous milestones and achievements. A significant factor in reaching these goals has been the unwavering support, guidance, and wisdom provided by mentors and coaches. 

Mentoring and coaching played an integral role in helping me define and achieve personal goals. Through honest discussions with mentors, I gained clarity on what I wanted to achieve as an individual. For instance, I set out to improve my proactive skills, which were crucial in building a portfolio for myself. My mentors provided constructive feedback, recommended training opportunities, and shared their own experiences in overcoming similar challenges. This not only strengthened my confidence but also allowed me to excel in proactive engagement with the community and expanded on my duties whilst working.

As well as this, the mentoring and coaching I received, set out professional goals for when I achieve the completion of my probationary period. Mentoring and coaching provided a structured approach to achieving these goals. My mentors and coaches assisted me in identifying specific career objectives and formulating action plans to attain them. For instance, when I expressed my desire to take on a more leadership role and possibly becoming a mentor myself, my mentors guided me through the process of developing leadership skills, pathways to become a mentor and advising me on what the role consists of.

Furthermore, mentoring and coaching facilitated a deep understanding of the organisational goals set by South Wales Police and how I could contribute to them. My mentors shared insights into the organisation's mission, values, and long-term objectives, helping me recognise my role in advancing these objectives. For instance, our organisation placed a strong emphasis on community policing and trust-building. Through coaching, I learned strategies for effective community engagement, which was instrumental in strengthening the organisation's reputation and advancing positive relationships with the community we served. This also guided me in understanding the organisational culture, enabling me to align my actions and decisions with its values and ethics. 


I believe that the mentoring I received in my initial police training helped me gain the mindset of the role of a police officer, learning the ethics and requirements for the police force. Once I had completed my initial police training, the mentoring stage of my tutorship helped learn how to become an independent police officer. Although I was not fully competent when concluding my tutorship, I felt the mentoring and coaching I received from colleagues afterwards was substantial, always helping me when I needed it. 

Additionally, the mentoring and coaching I have received throughout my three-year probationary period, has assisted my professional development. They helped me identify areas of strength and areas that required improvement. For example, feedback from mentors on my leadership skills, enabled me to target leadership development opportunities that allowed me to dedicate myself for becoming a mentor myself. This professional growth has allowed me to adopt a clear mindset, encouraging me to embrace challenges and view setbacks as opportunities for learning and improvement. 

The impact of mentoring and coaching in my workplace performance has allowed me to perform at the best of my ability, continuously improving myself, even in my final year of probationary period. I believe that the mentoring and coaching I have received has allowed me to make informed and ethical decisions, even in high-pressure situations. This not only improved my individual performance but has also contributed to the overall professionalism and ethical standards within the organisation.


As an officer during my probationary period, I recognised the paramount importance of both providing constructive feedback to colleagues and supervisors and receiving feedback with an open and receptive mindset. 

My approach to providing feedback has evolved through the guidance of mentors and coaches. I ensure that my feedback is constructive and actionable. Rather than dwelling on mistakes, I focus on specific areas for improvement and provide recommendations for growth. I also ensure that the feedback I provide to my colleagues is prompt and effective, rather than waiting until they make another mistake, as I have learnt how many mistakes can pose a risk or consequence for the person in need of the advice. In sensitive situations, such as personnel issues, I handle feedback with the utmost confidentiality and discretion, aligning with the ethical standards of policing.

On the other hand, when receiving feedback, I ensure that I am actively listening, ensuring that I fully understand the message. I also maintain an open and receptive mindset, recognising that feedback, whether positive or negative, is an opportunity for improvement. Whenever I feel that the feedback is unclear or requires further elaboration, I seek clarification to gain a comprehensive understanding of the issue at hand. Once I have received the feedback, I create action plans to address the areas identified for improvement. These plans often involve seeking additional training, mentorship, or coaching to enhance my skills. When receiving the feedback, I treat it as a sign of teamwork, as I believe that the person providing it, is only looking out for me, and is genuinely interested in helping me improve. This perspective adopts a positive and collaborative environment where constructive criticism can lead to persona and professional growth.


In this reflective journey through my three-year probationary period in policing, I have navigated the intricacies of professional growth and personal development, guided by the invaluable principles of mentoring, coaching, and feedback. These supportive relationships have been the foundation of my journey, adopting an environment of continuous learning, adaptation, and ethical conduct within the police force. 

Looking forward, I am committed to paying forward the wisdom and guidance I have received. Just as mentors and coaches have invested in my growth, I am eager to support the development of future generations of police officers. I

My three-year probationary period has been a transformative journey, marked by growth, challenges, and achievements. Mentoring, coaching, and feedback that I have received throughout my probationary period has allowed me to become a compassionate, and ethical police officer. As I continue to serve in my police force, I intend to uphold the values of the organisation, continuously setting new goals to achieve.
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