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[bookmark: _Toc200368761]Introduction
Time management is one of the key factors of academic achievement. It is about planning and taking charge of the way time is distributed to academic work. As the burden of academic tasks increases, students with good time management skills achieve well and feel less burdened. This report discusses the concept of "time management," emphasises its importance in becoming academically successful, and outlines two efficient techniques—the Eisenhower Principle and the Pomodoro Technique—to manage time.



[bookmark: _Toc200368762]Definition of Time Management
Time management involves organising and planning the distribution of time among certain tasks to enhance productivity and goal attainment (Ghafar, 2023). It entails prioritisation, avoiding procrastination, and utilising time optimally to meet academic timelines and fit in other activities. Effective time management enhances academic achievement and individual well-being (Dong et al., 2023). 



[bookmark: _Toc200368763]Importance of Time Management
Time management is crucial for academic success. Through proper time management, students can organise their activities effectively, eliminate unnecessary stress, and attain reliable performance. Effective time management is one of the greatest advantages because it enables one to meet academic deadlines without experiencing last-minute anxiety. Students who manage their time effectively achieve improved academic performance because of less stress and improved concentration (Ahmady et al., 2021). 
Apart from that, time management allows students to assign priorities to their activities based on their urgency and importance. For instance, in preparing for many examinations, a student can dedicate more study hours to difficult subjects so as to achieve good grades as a whole. Prioritisation enhances productivity and learning.
In addition, efficient time management enhances self-discipline and focus, which breaks procrastination—a universal barrier to academic success. By having a good schedule, students are able to accomplish tasks at their own pace and enjoy work-life balance.
A properly planned schedule also allows for such things as rest, physical activity, and co-curricular activities, which help in overall well-being. Students with good time management are more likely to have higher grades and are more satisfied with their university life (Thongsri, Seksan, and Warintarawej, 2024). 



[bookmark: _Toc200368764]Time Management Strategies
Successful time management is key to academic success, and two of the most popular techniques are the Eisenhower Principle and the Pomodoro Technique. Both are useful in helping students prioritise their workload, minimise stress, and enhance productivity.
1. [bookmark: _Toc200368765]The Eisenhower Principle
The Eisenhower Principle is a leadership style of time management that was proposed by former President of the United States Dwight D. Eisenhower (Boon, 2021). It assists students in prioritising activities on the basis of their importance as well as level of urgency, allowing students to concentrate on tasks that will have a great impact towards academic achievement.
[image: The Eisenhower Matrix - Next Level Gents]
[bookmark: _Toc200452839]Figure 1: Eisenhower Matrix 
Source: (www.nextlevelgents.com, 2025)
The model divides tasks into four categories:
· Urgent and Important: These tasks require immediate attention. For example, an assignment due the next day.
· Important but Not Urgent: These are important as far as long-term success, but not an action which is prompt, such as preparing for the final exam weeks in advance.
· Urgent but Not Important: These tasks demand quick action but have little long-term value. Responding to non-academic messages during study time can be an example.
· Neither Urgent nor Important: Tasks in this category are distractions (e.g., scrolling social media during lectures) and should be avoided.
By applying the matrix, students reduce the time spent on wasteful activity. Covey goes on to say that the regular utilisation of the Eisenhower Matrix reduces stress levels, enhances scholarly output, and ensures long-term success by enhancing decision-making and concentration.
2. [bookmark: _Toc200368766]The Pomodoro Technique
The Pomodoro Technique, which was created by Francesco Cirillo, is another effective technique that boosts concentration and time management (GAO, 2022). It is the process of dividing work into 25-minute uninterrupted study periods referred to as "Pomodoros" with a 5-minute brief rest session in between. Following four Pomodoros, a 15–30-minute resting session is taken.
This tactic is particularly effective for attention and cognitively demanding activities, Such as reading academic texts or writing essays. For example, a student preparing for a history exam can employ the use of Pomodoros to read specific areas at a moderate intensity.
This structured process enhances motivation, minimises fatigue, and fosters discipline in time and is therefore particularly suited to structuring learning activities.
Comparison of strategies 
While both the Eisenhower Principle and the Pomodoro Technique enhance time management, they do so for different reasons. The Eisenhower Matrix is more appropriate for students with issues with prioritising and decision-making, helping them towards what matters most. The Pomodoro Technique, on the other hand, is most appropriate for students with issues with sustained concentration since it gives structured work-rest blocks. According to the student's learning style, either method or both together can be used to ensure the best possible outcome.

[bookmark: _Toc200368767]Conclusion
All in all, time management is an essential skill in achieving academic success. It helps students to plan effectively, adhere to schedules, and minimise stress. The Eisenhower Principle and the Pomodoro Technique are two effective techniques that assist students in time management and staying productive. Good time management not only improves academic performance but also facilitates personal growth and development.
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