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1 INTRODUCTION
My part of team presentation is to discuss  job advertisement.  Job advertising is an “active search for the right person for the organisation” (KHEOVICHAI, 2013p165)
Rafaeli noted in his journal  (Rafaeli, 2006, p 747)  that job advertisements are not just about notification of needs for organisation but also provide possibility of self-presentation. Collins added to this description ( Collins, Han, 2004, p 689) that a job advert is to create positive impression about business  to potential applicants.
Job advertisement are created:
· To persuade the reader to apply for the job
· To fill a vacant post by  attracting the widest number of suitable applicants 
· To promote the organisation 
· To build up talent banks of prospective employees. (University of Southampton Human Resources, 2012)
[bookmark: _Toc531115142]2 SOURCES OF RECRUITMENT 
There are two ways of recruiting staff: 
· Internal when the organisation recruits from current employees 
· External  when company use outside sources to fill the vacant position 

[bookmark: _Toc531115143]2.1 INTERNAL RECRUITMENT PROCESS 
First step in searching for the right candidate for the vacant position is using  the internal sources, which means that the company chooses from amongst  current staff. This form of recruitment process could be both an advantage and disadvantage for the organisation. Selection process from currently employed personnel is quicker, easier and reduces the costs. Using this method the company does not have to pay third party recruitments fees or pay for the job advertisement.  Internal selection allows businesses to choose from candidates who already proved  their capability. The company is aware of theirs achievements, strengths, weaknesses and can select a  potential candidate that will fit well in the role. Vetrakova (Vetrakova, et al, 2018) in her article points out  that current employees are familiar with the companies culture, procedures, business values and know how to work well within the team. Promoting existing personnel could increase their moral which, motivates them to perform better. Rotating personnel from different departments and different position could bring positive aspects. This system allows  staff to gain experienced in a variety of  fields. 
Hiring internally can also be a disadvantage during the recruitment process. This method could diminish fresh ideas, energy and talented people from entering the company. Recruitment staff  have a limited numbers of candidate to choose from. It can create conflict among employees who also applied for this same role. Human Resources may have a problem filling vacancy which became  available.
[bookmark: _Toc531115144]2.2 EXTERNAL RECRUITMENT PROCESS
Another method of possessing employees is using an external sources. External recruitment means that company looking outside the organisation for the best candidate. 
[bookmark: _GoBack]External sources of recruiting staff , also has advantages and disadvantages. A benefit of external source is searching through wider range of people with different set of experience, skills  and ideas. Vetrakova et al noted ( Vetrakova et al 2018) that organisation searching from external sources change professional structure of employees with new thoughts and ideas.   New, inspirational members of the team, employed externally does not cause  arguments among current team members. Organisation when using external source for recruitment need to consider the disadvantages. To recruit externally is more expensive and procedure is longer. Organisation has no prove of experience and achievements of applicants. Hiring people from outside comes with no guaranteed that candidate will  fit to the role and team.
External job advertisement can be found:
· recruitment agencies
· radio
· newspaper
· internet
· company websites
· job boards
· social networking 
Many companies engaged third parties as such as job agencies, which have experience to find the right candidates for the right position.  Local agencies can be less specific about job characteristics.  Therefore these are not the best source of potential candidates. A further disadvantage  is financial as there is a cost for these services. 
Some organisation placing job advertisement through radio advertisements. This method could reach a wider group of recipients, even those who are not interest in looking for a  job. The major disadvantage of this method is the expense.  
Newspapers were formally a primary source of advertising a vacancy to the public. Currently the internet is a crucial form of  posting and researching potential candidates. (Kheovichai, 2013) 
Expansion of the internet since the mid – 1990s, has led to the development of a new medium which has been used by applicants to search for jobs and by employers to locate jobs announcements (Vidros, 2017).  Shifting  job advertisement to the internet  is equally beneficial for both sides  of the market. Placing  the recruitment process through  the internet websites helps to improve the quality of job matching, significantly  increasing the number of applicants and reducing the costs,  this helping to make hiring process immediate and accurate. 
To obtain the best candidate for the position the best place to advertise is the company website.  When potential candidate really like to work for our company, they will turn first to the organisation website. We will know that applicant is strictly orientated to our business. This kind of applicant will be more committed to the job.
Job boards contain a large number of job advertisements and  high quality resumes. The main function these intermediaries have is bringing together job vacancies and job seekers. Considering a number of  boards Indeed and LinkedIn were selected as sources of data for job advertisements for our organisation. 
Indeed (www.indeed.co.uk, 2018), the world’s largest recruitment agency  in the UK  offers a simple process of recruitment, accessing over 200 million talented candidates. Indeed analysists state that over 60% of job searches are through mobile devices which means easy access for potential job seekers. Indeed offers free job posting or sponsored job advertisement, which are paid for by recruiters.  
Vetrakova, M. et al  ( Vetrkova et al, 2018) in their study noticed the growing trend that employers start using social media and social networks to gain or contact potential job seekers   (Facebook, LinkedIn, Tweeter, Myspace). Social networking  allows job seekers to create their professional profiles and provides opportunity for employers to make employment offers.  The most popular social network for job recruitment is LinkedIn, which contain around 500 Million users. (https://whatis.techtarget.com, 2018)
[bookmark: _Toc531115145]3 CONCLUTION 
Object of the examination was to find perfect recruitment source. Finding right candidate for organisation could be very difficult. Company before starting recruitment process should consider all the advantages and disadvantages.  Businesses should not only relay on their own sources but explore external labour market which allowed to find new, talented individuals.  
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