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As a business consultant, I must give thoughtful solutions and advice to the case study, which is the Janet Wzilliams store issue. In this case presented to us, we must focus on: Firstly, we structure an effective team according to Tuckman’s theory of group development. Secondly, we focus on forming the team from diverse personalities and experiences, based on Bibin’s 9 key roles theory, and this, in turn, leads to building an excellent foundation. Thirdly, we must focus on organising regular meetings.
This leads to facilitating matters and sharing information and tasks in an organised and civilised manner. 

[bookmark: _Int_hSSlj8Cs]Tuckman's theory of group development, refers to the stages of team development, consisting of the first stage (formation), the second stage (conflict), the third stage (adaptation), and the fourth stage (performance), until we reach the adjourning stage (Patterson,D. ,2022). Therefore, to form a successful team according to this theory, these stages must be understood, and the team must be motivated to overcome the challenges at each stage.
According to the data of the issue presented by Janet Williams, owner of a women’s fashion store in Swansea Centre, she seeks advice regarding hiring two employees to support digital marketing and promotional in order to develop the online presence of the business future, especially after the pandemic period. On the other hand, Janet Williams says It has 20 employees of different ages and experiences as well.



According to Tuckman's theory, team formation consists of 5 stages: 
1)Forming Stage: In this stage, team formation occurs, and in this stage, relationships are superficial between team members, because their ages, personalities, and experiences must also be diverse, in addition to the lack of previous personal knowledge.



2)Storming Stage: We find that at this stage, dissonances and conflicts begin between team members. A clash occurs between personalities and ideas while working as a team.

3)Norming Stage:
It is a wonderful stage. At this stage, the team begins to develop common behavioural and guiding rules, knowledge increases, and thus trust and cooperation grow among team members.
4) Performing Stage: It is one of the most important stages where the team is at the peak of its achievements, where every individual knows his responsibilities and tasks completely, and the team works with all individuals to achieve the set goals with all vitality and love.

5)Adjourning Stage: This stage comes after completing the tasks assigned to all team members and achieving the desired goals in a satisfactory and wonderful manner. After that, the team is disassembled, and its members are dispersed, who in the future will supervise the formation of an effective team according to their previous experience.
Thus, we see how the team developed from its formation until its dissolution or its continuation in a new form (Zirar, A., Muhammad, N., Upadhyay, A., Kumar, A. and Garza-Reyes, J.A., 2023).


After the team is formed according to Tuckman's theory, we must focus on the idea of ​​organised meetings on a regular basis determined by the manager, where each employee has an email through which he receives the tasks assigned to him and the changes as well, in addition to joining the meeting through the Microsoft Team program.



Bilben's 9 key roles:

When the employer structures the team, the team must contain several diverse personalities according to experiences and tasks, according to Bibin’s theory.Belbin's theory of team roles offers several strengths, including providing a common language to discuss and understand team dynamics, enhancing self-awareness among team members, improving team performance by ensuring a balanced team composition, and helping in creating more effective and cohesive teams by leveraging individual strengths.Bilbin describes a team role as "a tendency to behave, contribute and interrelate with others in a particular way." 



What are the nine roles of Belbin?

There are 9 important roles to play in establishing an effective and successful work team, and these roles complement each other, according to Belbin (1981)

The nine Belbin Team Roles are: Resource Investigator, Teamwork and Co-ordinator (the social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles).
Thus, we see that the effective work team is carefully selected so that there are many experiences and competencies, each of them has a specific role, and in the end, all team members support each other to reach the common goal (Belbin, R.M. and Brown, V., 2022) . 
In the case presented to us, which is the women’s fashion store in the Swansea Centre, the team’s goal is unified, which is to strive to raise the percentage of Sales, business development and marketing as well, thus achieving consumer satisfaction (Colbert, E. and Aboagye-Nimo, E., 2021).
Eventually, we see that both of Tuckman Belbin's theories are important for forming an effective work team because Tuckman studied team stages. 
from formation to completion of a task and identified characteristics. of each stage of the team development - forming, storming. norming and performing. Belbin's observations of teams uncovered the nine Belbin Team Roles, which describe.
ways of contributing and interrelating in a team.
The importance of two-way communication at organisation the teamwork

Be a business consultant, l must explain the most important point that Janet Wzilliams should take it into consideration, which is communication. Communication is an important factor to apply between the members of the work team that has been formed and also to the new employees. Communication is the act of exchanging information, thoughts, ideas, or feelings between individuals or groups through speaking, writing, gestures, or other mediums. Effective communication is essential for understanding and collaboration in various aspects of life(  Harris, T.E. and Sherblom, J.C., 2018).Communication also has elements, which are vocal,visual, and   verbal  .There are also several ways to communicate, which we will discuss with you, both verbal and non-verbal, about their details and how to apply them smoothly and usefully.


The importance of effective communication in the teamwork:

Communication is the key factor for developing relationships between teamwork's members for many reasons, the most prominent of which are:
•Build health work relationships.
 •Improves employee engagement.
•impacts employ wellbeing. 
But we don't forget the barriers of communication that will face individuals while communicating within a team (Osmanović, N., Osmanović, N. and Stojanović, I., 2021).

Janet must take these barriers into consideration,
*The environment of the work should be simple and organised.
*Choose a common language to make easy communication.
* Psychological and physiological. They play an impact role. 
*The content of the communication. *Personality Types. 

Therefore, Janet must take into account these barriers when hiring individuals. For the job required in digital marketing, his personality must be flexible, and he has a distinctive style of communication, and here, the focus is on personality.

With clarification from the consultant Janet, let us talk about the most important ways of communication between members of the work team, which are verbal and non-verbal way, their types, and also explain the Styles of the Communication that may exist between team members.Verbal communication involves the use of spoken or written words to convey a message, while non-verbal communication includes cues such as body language, facial expressions, gestures, tone of voice, and eye contact. Both forms of communication are essential in conveying meaning and emotions. Verbal communication provides clarity and specificity, while non-verbal communication adds depth, context, and emotional nuance to a message. Understanding and effectively utilising both forms of communication can enhance interpersonal relationships, improve teamwork, and facilitate successful interactions in various social and personal developments. 

The communication cycle involves a sender encoding a message, transmitting it through a chosen channel, the receiver decoding the message, and providing feedback. Encoding is converting thoughts into a message, while decoding is interpreting the received message. Feedback ensures understanding and clarifies any misconceptions. Channels can be verbal, non-verbal, written, or visual. Effective communication hinges on clarity, feedback, and mutual understanding. Misinterpretations can occur at any stage, emphasising the importance of active listening, clear expression, and feedback loops for successful communication exchanges.

We have many models used to understand the cycle of communication. 
We are referring to communication models developed by Shannon, Berlo, and Schramm. 

1. Shannon-Weaver Model: Shannon and Weaver's model is also known as the "Mathematical Model of Communication".It focuses on the technical aspects of communication, such as encoding, transmission, and decoding of messages. The model includes concepts like sender, encoder, channel, noise, decoder, and receiver (Al-Fedaghi S.,2020).

2. Berlo's S-M-C-R Model: Developed by David Berlo, this model emphasises the relationship between the source (S), message (M), channel (C), and receiver (R). Berlo's model highlights the importance of the sender's communication skills, the message's quality, the channel chosen for communication, and the receiver's characteristics (Junaidi, R.O.H.A.Y.A.T.I., Mustaffa, M.M., TIMTM, A., Adam, N.F.M. and Apandi, S.N.A., 2023). 



3. Schramm's Interactive Model: Schramm's model is more interactive compared to Shannon and Berlo's models. It emphasises that communication is a two-way process where both the sender and receiver share equal responsibility in ensuring effective communication. This model focuses on feedback and mutual understanding between the communicators (Kim, S.H., Schramm, S., Berberich, C., Rosenkranz, E., Schmitzer, L., Serguen, K., Klenk, C., Lenhart, N., Zimmer, C., Wiestler, B. and Hedderich, D.M., 2024).


While Shannon's model is more concerned with the technical aspects of communication, Berlo's model emphasises the importance of the sender-receiver relationship, and Schramm's model highlights the interactive nature of communication where feedback plays a crucial role.
In conclusion, the communication cycle is essential for fostering strong teamwork and collaboration within any organisation. By promoting clear, open, and consistent communication practices, teams can enhance their performance, build trust, and achieve success together.



Effective communication (verbal and non-verbal)

The effective communication in both ways (verbal and non-verbal are really important for the continued success of the organisation. In the case that Janet offered, which is the consultation regarding the formation of possible team structure to facilitate and enable effective channels of communication amongst the rapid workforces.  In addition to hiring two employees with digital marketing specialisation.
I find as a business consultant that it is necessary to focus on both methods of communication between the members of the formed teamwork. Verbal communication is what determines the topic of conversation in the workplace. On the other hand, we find that nonverbal communication is much more likely to have an impact on the direction and tone of the conversation, so it is important we are aware of our own 
and others' verbal and non-verbal 
communication.








Verbal and non-verbal communication are two essential forms of human interaction that play a crucial role in conveying messages, emotions, and intentions. Verbal communication involves the use of spoken or written words to express thoughts, ideas, and feelings. It encompasses language, tone, pitch, volume, and speed of speech. On the other hand, non-verbal communication includes facial expressions, gestures, body language, eye contact, posture, and voice intonation. It is often considered as a more powerful and authentic means of conveying emotions and attitudes than verbal communication. Both forms of communication are interconnected and work together to create a comprehensive understanding between individuals. Understanding and effectively utilising both verbal and non-verbal communication skills are key components of successful interpersonal relationships, professional interactions, and social dynamics.)

In light of talking about verbal and non-verbal communication, we must mention the communication style, which has a significant impact on the interaction between team members.
Communication style.
• Aggressive: direct in expressing my needs, desires, and opinions giving little or no thought
to o er people. 
• Passive Aggressive: I indirectly make sure that others are aware of my needs, desires, and opinions and
give little or no thought to theirs.
give little or no thought to theirs. 
• Passive: Do not express my needs, desires, and opinions directly, and I put others' needs
Dve mny own. 
• Assertive: clearly and directly express my needs, desires, and opinions in a way that is
Considerate of others.

In my opinion, the assertive style of communication is much better, especially when we have to get a job.

Difficult Communication:
We also see that effective verbal and non-verbal communication in a team has difficulties that must be overcome as a team. 
•Aggressive  
•Face to face 
•Via the phone 
 •Giving bad news.
Being assertive, emphatic, well-prepared, and open for negotiation are small tips that can help you deal with a difficult conversation. Furthermore, it is very important to listen, use appropriate verbal and non-verbal language, as well as to stay calm and focus.
Eventually, effective communication, both verbal and non-verbal, is crucial for the continuous success of an organisation because it fosters clarity, understanding, trust, and teamwork among employees, leading to improved productivity, innovation, and overall organisational effectiveness.


Finally, we believe it is necessary to mention the importance of effective communication in its verbal and non-verbal form in contributing to resolving conflicts that naturally arise in the work team. At Janet Store, when the team is formed and effective communication is applied, it becomes easy to control conflicts to prevent the small issues from being a big problem. This is according to Thomas/Kilmann and the ways of handling the conflict (Benke, M., 2023).

Tomas Kilmann and conflict handling styles:


The Thomas-Kilmann Conflict Mode Instrument outlines five main conflict handling styles: collaborating, competing, compromising, avoiding, and accommodating. Each style represents a different approach to resolving conflicts based on assertiveness and cooperativeness.

.  Ultimately, the ability to communicate effectively verbally and non-verbally can greatly impact the success of the organisation by improving teamwork and its production through the cooperation of team members and support of each other, in addition to thoughtful coordination by the manager, thus resolving conflicts efficiently and objectively and enhancing a Positive work environment.
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