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[bookmark: _Toc18596465]Part 1: Create a Research Plan
Abstract 
	 The current research is oriented towards analysing the problem regarding the business that is confronted by Tesco, which affected the competitive position of its business in the market. The research area is identified as interesting because as the competition in the global retail market is extensively increasing, even the leading organisations like Tesco, are dealing with issues about rapidly changing technologies and strategic business frameworks in the market. In this essence, present research not only seeks to identify these issues but also propose suitable interventions and measures for Tesco to maintain its position as a strong competitor in the market. For such purpose, contemporary research adopted or utilised interview as qualitative strategy wherein three managers from Tesco were hired to get interrogated about the company's ongoing issues depriving it to manage its competitiveness. The qualitative strategy gives advantage in terms of obtaining personalised experiences and expert knowledge which get systematically interpreted to find pertinent results. As the outcome, it is found that innovation gap, ineffective loyalty strategy and technological barriers restrain Tesco to remain competitive in the market. In this respect, AI, Beacon technology and Block-chain should be hired and incorporated by Tesco to track customers' regular activities and preferences to give them raised purchased to experience and enhanced loyalty which in turn support in retaining them for improving sales and overall competitive advantages. 


[bookmark: _Toc18596466]Introduction
[bookmark: _Toc18596467]Setting and Context
In the current market scenario, businesses are facing a threat of a growing range of competitors. One of the leading retail organisation in the UK, named as Tesco, has encountered some managerial problem for maintaining its competitive position in the marketplace. Tesco is facing issues which are related to the lack of innovation management in the business practices, an ineffective culture of the organisation, and improper services. In relation to this, the Tesco is experiencing constant challenges from its growing competitors in the retail market of the UK. For example, as per the report presented by Westbrook (2014), is found that Tesco has degraded value of its Clubcard scheme based rewards and there is lack of innovation and up gradation its schemes and products as per the customer expectations.
 Moreover, as per the report was given by Milligan (2017), it is also found that a large number of customers are unable to access their online accounts and they also not receive their grocery deliveries on time because of an IT issue. In relation to this, the Tesco has face problem to maintain a competitive position in the marketplace. 
Additionally, as per the report presented by Anderson (2015), it is found that Tesco has focused on only making a profit, and it is not investing in the innovation. As a result, the company has lost its identity and also loses customer loyalty. In this regard, Tesco has not achieved a competitive advantage in the UK marketplace. 
In this regard, the report is focusing on the issues which are en-counted by Tesco, and resolving these problems, the report also identifies the need for re-develop the strategy for the business plan. In this context, the report suggests some recommendation which helps in maintaining the competitive position of Tesco in the UK retail market. In addition to this, the report has featured some ways to solve the problem of Tesco such as, provide online services to its customers, bring innovation in the product, and using the innovative and digital technology for maintaining a strong position in the marketplace. 
[bookmark: _Toc18596468]Research Aims and Objectives
[bookmark: _Toc18596469]Aims
The aim of this current research work is to critically examine the current business problem, which is encounter by the Tesco. The research also aims to identify the need for re-developing the business plan strategy that enables Tesco to achieve a competitive advantage. Moreover, the research aims to suggest some recommendations which help in overcoming the issues of Tesco. In light of aims, the research aims to attain the objectives which are as follows:
[bookmark: _Toc18596470]Objectives
Project report on Business issue face by Tesco and Strategic Recommendations for Overcoming it to maintain Competitive position
· To identify and examine the present business problem of Tesco in regard to maintaining its competitive position.
· To analyse the needs for re-develop the business strategy that helps to maintain the competitive position of Tesco in the marketplace.
· To identify some strategic recommendations that help in overcoming the issues or problems faced by Tesco and also helps in achieving a competitive advantage.  
[bookmark: _Toc18596471]Relevance for the Project Report on Tesco
	One of the rationales behind conducting this current research is that it is likely to analyse the business problem which is faced by the Tesco and guide this organisation on the ways that would be helpful for it to resolve the problem. The research study is focusing on analysing the issues which is encounter by the Tesco, and these problems are related to the ineffective organisational culture, improper services, and lake of innovation management in the business practices. Based on the above background information, it has been identified that there is a lack of up gradation and innovation in its club cards scheme that results in decreasing the value of the card. Tesco also not has brought innovative products which lead to meet the expectation of customers (Westbrook, 2014). In relation to this, the Tesco has facing problem with regard to maintaining a competitive position in the market. Moreover, this research study also identifies that Tesco has focused on creating profit rather than understanding the demand of the customer. From the above research context, it has been determined that the Tesco has not focused on the innovation management that not been helpful in achieving a competitive advantage (Anderson, 2015). 
	Additionally, as per the report presented by BBC (2017), is found that due to some technical fault in the computer system, the home delivery orders of many customers are cancelled. In relation to this, the Tesco has faced some IT issues which affecting the services of customers, by which the company has not met with their expectations. As a result, the Tesco has not able to maintain a strong position in the market. 
	In this regard, the relevance and significance of the current research study are that it is likely to suggest some strategic recommendation for the Tesco that helps in creating and retaining the competitive position in the market. The research analyses that there is a need to understanding the demand and expectation of the customer, technological advancement in the work process, and managing the business practices through innovation. To solve the IT issues, the Tesco needs to bring some innovative procedures and methods that help to keep the order of their customer safe and timely deliver it. 
[bookmark: _Toc18596472]Consultation Process
	The research will conduct the interview method for identifying the current business problem, which is faced by the Tesco. In order to access the participants for the interview, the prominent managers are approached who are capable of providing a valuable response in regard to the developed interview questionnaire were selected with the help of purposive sampling. For conducting the interview, Consent form and participant information sheet for gaining consent and approval for positive participation in the interview process. After this, the interview questionnaire is linked to their e-mail address to engage participants together with their respective password and user name.
[bookmark: _Toc18596473]Literature Review
[bookmark: _Toc18596474]Introduction
Literature is the analytic and descriptive summary of the present information which is related to the area of study (Lai, 2011). The literature reviews has focused on the current managerial issues which are faced by the Tesco. The literature review is identifying the needs to re-develop the strategies of Tesco for achieving a competitive advantage. Moreover, some recommendations are also presented in this literature review, which is useful for creating and retaining the competitive position in the market place. 
[bookmark: _Toc18596475]Critical analysis of current business problem en-counted by Tesco
As per the views of Leonard (2011), in an organisation, the managerial problem has related to the lack of communication, innovative practices, high competition, and ineffective organisational structure. In relation to this, Tesco has facing the issue regarding lack of innovation in the operational process which leads to decrease in the rate of customer, competitive disadvantage and also reducing the profit margin of the company. Technologies can also lead to innovation, and it is also crucial for increasing the productivity and interest of the customer towards the product of an organisation. Due to some technical faults, the customers of Tesco has missed out on deliveries from the online orders, and Tesco is unable to access the order which is placed by the customers. In this regard, the Tesco has not maintained an effective relationship with the customer.
	On the other hand, it is determined by Moghaddam and Tarokh (2012) that, innovation is the crucial aspect for the development, achieving the new business opportunities and also for achieving the competitive advantage in the external market. It determined that Tesco not able to create an innovative culture that can be a limitation for it to gain a competitive advantage. Tesco does not have using the innovative technologies for increasing the production process. In addition to this, the Tesco has not used the best innovative business services for their customers. The company also not being aware about the changing market condition and demand of customer that can be a drawback for the organisation. 
Moreover, Tesco does not maintain a sustainable business environment because it is not adopting the activities related to product innovation, and provide prompt services to its customers. The Tesco has not used innovative practices such as innovation in the supply chain, searching, and not even adopting the new technologies for achieving the competitive advantage, and to increase productivity. 
[bookmark: _Toc18596476]Need for re-developing business plan strategy for enabling Tesco to achieve competitive advantage
It is determined by Bhasin (2012) that, the strategic business plan plays a vital role in achieving a competitive advantage. Tesco needs to re-develop its business plan strategy to increase the performance level and to gain competitive positions in the marketplace. Tesco needs to adopt some innovative ideas and activities for the development and to improve the satisfaction level of customers. It is essential for the Tesco to bring some innovative products and services which help in maintaining the position in the market. 
As per the report presented by Butler and Farrell (2015), has found that Aldi and Lidl is the biggest competitor of Tesco and these companies are using the innovative practices in their operational process and also uses innovative technologies that can help them to maintain the competitive advantage. These organisations are highly inclined towards the internet and providing online services to their customers that increase their profit margin and good position in the marketplace.
In Tesco, there is lack of innovation which can be an issue for it and by which the Tesco not achieving the competitive advantage. In this regard, Tesco also needs to adopt the innovation and creativity in its operational process and transforming the supply chain and generate discounts for the customers to maintain a competitive position in the market. 
However, as per the views of Al-Alak and Tarabieh (2011), innovation is the critical aspect for the Tesco to achieving a competitive advantage. The Tesco needs to get awareness about the taste of the customer, technology and competition and the changing marketing condition by which the company has required more innovative offering. It enables the company to be aware about the needs of future change with a variety of creative activities. The three Horizon innovation framework supported this because it has three horizons of growth that can be used to determine the business offers which are being able to deliver value and effective strategy for the overall organisation. The horizons in the innovation context are related to exploiting the current offers, spread out the business with the new offers that provide unique value, and exploring the new future offering for the change. 
In the views of Pisano (2015), Tesco needs to driving innovation in all aspects of the business activities. Tesco has to create change in the supply chain, and also introducing advanced technologies for increasing productivity and achieving competitive advantage. For improving the supply chain process, Tesco focuses on improving the availability, stock holding, and reducing the wastage. For increasing the efficiency, reduction in cost, minimisation of risk, and to increase the satisfaction of the customer, the Tesco need to develop innovative technologies.
 On the contrary, it is evaluated by Norman and Verganti (2014), determined that the Tesco needs to promote its product and services in different places that can lead to achieving a competitive position. In this regard, marketing innovation can also be an essential aspect for the Tesco that helps in achieving a competitive advantage. The marketing innovation determines that finding the new markets and creation of innovative plans that other companies are not able to create. This can happen when the Tesco is launching the product in the new places by promoting the existing offers in a new and innovative way. Therefore, marketing innovation can help to increase the level of performance and Tesco able to achieve a competitive advantage. 
[bookmark: _Toc18596477] Recommendations for strategic change in Tesco for creating and retaining a competitive position
It is evaluated by Frow et al. (2015), innovation is that which help to improve and develop the new products and services for gaining a competitive advantage in the marketplace. Tesco needs to focus on innovation in order to create and retain a competitive position. The Tesco should understand the needs of the customer and bring innovative products and services that are useful and valuable. It is also crucial to applying technological innovation in the business process to meet the changing needs of the customers. In addition to this, the Tesco should have to use some market-leading tools such as it creates shopping applications for their customers by which they are easily purchasing items with the use of the particular application and it can also increasing the effectiveness of the Tesco which will lead to increase its competitive advantage. 
On the other hand, in the views of Kotha et al. (2011), determined that for increasing the efficiency in the supply chain the Tesco need to create a flexible and robust supply chain that can lead to minimise cost, increase profits and for achieving the competitive advantage. The Tesco has to build a healthy relationship with the suppliers by which they use to invest in the innovative products that can lead to strengthening the role of innovation in an organisation. 
According to the views of Furseth and Cuthbertson (2013), the Tesco has to provide the services related to online ordering, to their customers by which they are able to order very easily from home through online. In relation to this, it can also lead to an increase in the sale and a number of customers which can help in achieving the competitive advantage in the external environment. 
As per the report presented by Wood (2014), has found that for making the innovative environment, the Tesco has opened the extra large stores, and these big stores became a disadvantage for the Tesco. It means that for attracting a large number of a customer, the Tesco has open restaurants, coffee shops, and gyms, but these are not proving useful for the Tesco. On the other hand, its competitors like Aldi and Lidl have small local shops, but they can attract more customers only because of their innovative products and services which is provided to their customers. In this regard, the Tesco has to work on innovation and offer excellent product and services to its customers for achieving a competitive advantage. 
However, it is determined by Zhao (2014), that the Tesco need to provide online feedback facility to their customers by which they comment about their experience in the store, which is an innovative method. Moreover, the Tesco also adopt the self check out machines in which customers check their purchasing item through scanning, and it can provide more reliable services to their customers and also helps in achieving a competitive advantage.
[bookmark: _Toc18596478]Summary
It has been summarised that Tesco is facing the issue related to lack of innovation in their operational process by which the Tesco not able to achieve a competitive advantage. Tesco needs to bring the innovative product, services and also introducing the technological advancement for retaining the competitive position. Moreover, there are some recommendations such as online ordering, self check out, and innovation in business practices helps in achieving a competitive advantage. The proposal of this project is undertaken in this report to resolve the identified problem faced by Tesco in relation to innovation management. 
[bookmark: _Toc18596479]Method 
Collection of reliable data and information play a significant role in the academic researches as it helps to collect essential data and information required to achieve the research aim, which in turn help to generate valid conclusion (Lim and Ting, 2013). In the current research, an interview method is used to identify an existing issue in Tesco. The reason behind the selection of qualitative method is that data is accumulated in such researches with experiences and observations of the participants; thus, it provides an opportunity to the researcher to gather interesting data by adding more questions as per the response and knowledge held by the respondents (Creswell, 2013). However, the quantitative method is rejected in the current study as it follows a specific framework, and it would allow the researcher to evaluate the business issue faced by Tesco with greater detail. There a different type of methods available to collect information in qualitative research such as interview, observations, focus group, and document analysis. However, Interview is most commonly used as a method of qualitative data collection to examine the business issues faced by Tesco and strategic issues to deal with the issues (Creswell, 2014). 
[bookmark: _Toc18591319][bookmark: _Toc18596480]Data Collection
There are two prominent methods to collect data and information in the academic researches; namely, primary and secondary data collection methods. This research is utilising both the primary and secondary data collection method to accomplish the research aim. The primary data is collected by interviewing three managers of Tesco, who have significant knowledge of the business issues faced by Tesco. One of the key advantages of primary data is that it is considered as a real-time data that is directly collected from the managers of the company, who possess adequate knowledge and experienced on business issues faced by Tesco (Edmonds and Kennedy, 2012). Further, the manager of Tesco can also help to suggest the strategies, which would help the organisations to take a competitive advantage. 
This research utilised a structured interview as a qualitative data collection method like an interview can provide a deep understanding and insight to the researcher regarding a business issue faced by the company as compared to the focus groups and observations. Further, conducting an interview is suitable when there is little information about the research participants (Hair et al., 2012). Moreover, conducting a personalised interview is also appropriate as compared to the focus group in case of sensitive topics, wherein the participants may not be interested in talking about the business issue in a group. Moreover, the open-ended questions included in the interview provide freedom to the conduce an open communication with the respondents over a research issue (Johnson and Christensen, 2010). 
On the other hand, the focus group method is rejected as it is suitable to generate information on collective views, which may complete the process of data analysis. Additionally, in the case of focus group study, the participants may feel uncomfortable and unease with each other, due to which they would not discuss their opinion and concern regarding business issues openly. Further, observational study is also excluded in this research as it is suitable in healthcare and clinical researches (Jonker and Pennink, 2010). 
This research is also utilised secondary data collected from the library research method. The library research method helps in accumulating various relevant sources of secondary data with an organised investigation of the existing authentic information on business issues faced by Tesco and strategic recommendation to overcome the business issues. The secondary qualitative data and information are gathered through textbooks, journal articles, company reports, and government reports. The key phrases used for secondary data collection was searching the information on the basis of citations, keywords, and abstracts (Kimmel, 2009). 
[bookmark: _Toc18591320][bookmark: _Toc18596481]Target Audience 
[bookmark: _Hlk18591024]	The target audience chosen for the study is marketing managers of Tesco, who have adequate knowledge regarding the business issues of the company. The sample of three managers was taken with the help of purposive sampling. Under this sampling, the sample participants to provide answers on an interview questionnaire have been selected according to the researcher's interest. The rationale for choosing purposive sampling is to focus on the specific characteristic of the population, which enables a researcher to answer a research question (Lim and Ting, 2013). On the other hand, the probability sampling techniques such as simple random sampling, systematic sampling, and stratified sampling have been avoided in this research due to the small sample size. Since a sample of 3 marketing managers is required to provide response over the interview; thus, the probability sampling techniques are not required for the research as it may unnecessarily complicate the analysis (Merriam, 2009). Before scheduling an interview, a consent form is mailed to the selecting marketing managers of Tesco to know whether they are agreed to participate in the research or not. Further, the respondents who have signed the consent form have been invited to participate in the research as per their convenience and availability. The interviews were conducted for 15-20 minutes and response provided by the respondents is kept in the password-protected files.
[bookmark: _Toc18591321][bookmark: _Toc18596482]Research Techniques 
The data gathered through the interview is analysed via thematic analysis method. Thematic analysis is the most popular qualitative method to analyse interview data. Thematic analysis is described as a method to identify, analyse, report pattern within the dataset. It is used to make sense of an unrelated material (Kimmel, 2009). It is suitable for the current research as it is used to gain knowledge regarding a business issue, an organisation culture, or find a solution to the business issue. Further, the major advantage of thematic analysis techniques is that it is highly flexible and easy to implement through comprehensive learning (Rubin and Rubin, 2011). 
[bookmark: _Toc18591322][bookmark: _Toc18596483]Ethical Considerations

The interview questionnaire was prepared in such a manner that it would not reveal the identity of the interviewee. The data and information gathered throughout the research are used to current research and practice of data fabrication and manipulation have been completely avoided. Further, the contribution of all referred academic sources is acknowledged by using in-text citations and references (Kimmel, 2009). 
[bookmark: _Toc18596484]Expected Conclusion 
	In this study, for evaluating interview findings, the qualitative based thematic method is integrated. Under this method, several themes are systematically formed, and detailed systematic analysis of responses with their interpretations are presented. For validating results, data is supported back by secondary knowledge extracted by literary sources. Thematic analysis is thoroughly performed as follows:




[bookmark: _Toc18596485]Thematic Analysis
Theme 1: Analysing the Business Issue that is Currently Encountered by Tesco to Manage its Competitiveness
	In connection to interview question that is intended towards the assessment of the present business problem of Tesco, it is revealed by Participant A that, "In my views, Tesco is not identified to incorporate innovation that affects its business competitiveness." On the other side, it is described by Participant B that, "I believe, Tesco’s supply chain is also required to be improved in order to raise the involvement of supplier units.” On a different side, it is expressed by Participant C that, “According to my perception, Tesco’s decision of opening large business stores to form a competitive environment is problematic for its competitive potential.” Therefore, it is assessed that deficiency of correct and apt innovative measures is the major business problem that has caused detrimental influence upon its competitive capability. For offering support to the qualitative primary information obtained by the interview responses, it is analysed through the aid of literature that Tesco shows an extensive emphasis upon the internalised promotions, and is in need of introducing innovation for entering into the international business platforms. Tesco is not putting stress upon introducing innovative strategies for establishing healthy relations with its customers. Emphasis is laid upon keeping the annual revenue as well as profits to high levels. However, reconnection with the customers is still required to be raised by the help of innovation (Quinn, 2014). On the other side, it is further analysed that technical faults are identified in the home-based grocery purchasing services of Tesco. The online deliveries of different customers are recognised to be cancelled or missed due to complications in their service delivery platforms (McDonald, 2017).
Theme 2: Critically Analysing the effects of the business problem on Tesco in terms of maintaining the competitive position 
	 In regard to the business problem and its effect, Participant B revealed that "the IT related problem or technical issue caused inconvenience to the customers in online ordering and receiving the online booked products on time". Apart from this, Participant A explored that, "Tesco bank does not possess online accounts' access because of which customers dealt with complexity in exploring products and making the purchase of them. Due to high inconvenience, customers switched to other retailers like Sainsbury because of its convenient and easily accessible mobile applications”. The findings generated interpretations that Tesco encountered challenges about the absence of innovative solutions for resolving its technology-oriented problem, which deprived its sales due to the inconvenience of customers in purchasing this company's products from its online stores. On the different side, Participant C indicated that, “the Tesco's club card scheme has although been highly innovative in terms of obtaining customer loyalty and gaining competitive benefits; yet, the unfair practices as well as lack of benefit provision to most of this business' loyal customers; led to degrading the value of this scheme which further made business to lose competitive position". One of the articles also revealed that Tesco has business problems in relation to an unfair or unethical loyalty scheme and inadequate online system to make sales (Cox, 2018). On the different hand, Sainsbury brought more accurate and innovative reward scheme towards than Tesco, which approximately 11.5 million customers got attracted (Mattcaines, 2012; Cox, 2018). Overall, the extracted qualitative findings inferred that Tesco has issues of innovation gaps and inadequate customer loyalty strategy, which affected the company's customer base, declined business's sale and decreased competitive benefits. 
Theme 3: Examining the Need of Tesco for Re-Development and Re-Consideration of its Business Strategy and Maintain a Competitive Business Position
	In association with the re-development of the business strategy and approach of Tesco for achieving business competitiveness, Participant C described that, "According to me, Tesco has recognised that the market demand is changing. Reconsidering this shift, Tesco has reformed its marketing and promotion strategy by the introduction of new campaigns.”  Apart from the Participant C’s response, it is asserted by Participant A that, “As per my opinion, Tesco has decided to change its current promotional strategies by the implementation of the innovative digital marketing strategy for giving customisable service experience.” However, Participant B stated that, “In my perspectives, Tesco seeks to address the economic problems by shifting towards store restoration strategy by the implementation of the innovative web-based service channels." Thus, it is obtained by the above interview responses that the Tesco has introduced re-development of its marketing and outlet restoration through the usage of digital media. Tesco has also adhered the fluctuation in the market demand, and by offering reconsideration to the growing use of digital media, the company has drafted modification in their existing strategies. In linkage to pertinent literature, it is further affirmed that Tesco has planned to launch a re-developed promotional campaign, termed as ‘Food Love Stories', for offering the food products that are demanded by a specific group of families in adherence to a particular food-based issue (Starkie, 2019). In contrast to it, Tesco has also decided to shift towards digital marketing approaches like radio, television, as well as cinema. Tesco has made an expenditure of about 110 million pounds in digital marketing (SmartInsights, 2017). Further, it is also analysed that Tesco plans to improve its commercial website based business channels for offering a renovated product offering and price. Moreover, Tesco has taken the initiative of changing the service offering in alignment to digital and mobile-based commerce by investigating the rate of internet-oriented sales in the year 2014 that is recognised to hike by12.8% (Ghrmay, 2017).
Theme 4: Strategic measures proposed for Tesco for mitigating identified business problems as well as attaining a strong competitive position
	With consideration of innovative strategic measures for mitigating Tesco's business problems, Participant C shared knowledge that, "as per my technology-based knowledge, Blockchain can be an innovative intervention which would support in making smarter shipping through facilitating encryption to the product delivery aspect as well as generating more controlled online marketing environment to give customers with enhanced experience of product exploring, quick purchasing and fast delivery". Apart from this, Participant A facilitated information that "Artificial Intelligence (AI) driven innovation can be integrated by Tesco in its online marketing for giving customers with a personalised experience of shopping through evaluating previous purchasing habits of them. The smarter predictions can be made up by this technological intervention as its supports in investigating market trends by accumulating customers' social media information, their online activities and preferences". 
	The interpretation of the above data is that AI and block-chain are modern technologies that can enhance online product selling by fostering customised experience and satisfying customers' specific needs. Secondary finding again reflected that block-chain and AI-based solutions are being widely emerged in regard to tracking customers' habits and activities as well as managing product availability, shipping and timely delivery as per customers' anticipations (Hanlon, 2019; Sterne, 2017). Along with it, Participant B emphasised that “in terms of bringing innovation to the loyalty scheme of our company, Beacon technology can be utilised as it supports in making affinity with all the regular customers of the business. While using this technology in mobile devices, Tesco's can be kept informed regarding customers' preferences, their personal information and purchase habits so that with consideration of this data, special offerings on occasions and on frequent purchasing can be provided to customers for generating loyalty”. Literary knowledge determined same aspect that Beacon technique assists in developing strong loyalty program that has features of giving discounts, tracking upcoming events, sending customers with reminders and promoting special offerings (Perry, Kent and Bonetti, 2019). Therefore, the obtained qualitative knowledge reflected that modern technologies' adoption for Tesco is highly required to raise customers' attention, attraction and loyalty for improving sales and strengthening competitive position. 
[bookmark: _Toc18596486]Critical Discussion 
	The research made use of qualitative interview approach to retrieve real-time knowledge about the recent business issues that directly affected Tesco's business and its leading competitive position in the retail market. By reckoning the first objective that is developed for examining the current business-oriented problems of Tesco in order to maintain its commercial competitiveness, discussions are defined with respect to the inadequate levels of innovation based considerations of the company. It is evaluated that Tesco is only directed towards raising its business profits, and it is not more inclined towards improving relations with customers. Apart from this, Tesco is also identified to face technical complications regarding the weak performance of its online service offering platforms. From gaining support from literature findings, it is further discussed that Tesco service delivery is less efficient as order cancellation issue is faced by customers due to faulty online product delivery channels (McDonald, 2017). It is also obtained that Tesco is constantly confronting problem about retention of customers because of inadequate innovative solutions for improving its online website's accessibility, loyalty scheme, and enhancing customers' purchase experience. Moreover, with assistance of interview-based primary and literature oriented secondary findings, it is also retrieved that competitors like Sainsbury is using more attractive loyalty and reward-based program than Tesco which has technical issues in its club card that resulted in lack of accuracy in giving fair values to customers for maintaining loyalty (Cox, 2018; Mattcaines, 2012). Differing from the above discussions, by linking the findings of the interview to the second objective that is aimed to analyse re-development needs of Tesco to gain business competency in the market, discussions about the transformations in the promotional plans, store restoration as well as the changes in its service delivery channels are made. It is clearly assessed that Tesco is aimed to establish customer-specific service experience for matching the interests of the customers and addressing their individual issues. Therefore, Tesco is identified to launch a promotional campaign like Food Love Stories for solving food-based issues of the community. In addition to it, it is further discussed in association with transformation in the digital media strategies that incorporate promotional channels like cinema, television and radio. The literature has also confirmed the above fact by stating that the company has expended approximately 110 million pounds for transforming its current marketing approaches to a digital marketing (SmartInsights, 2017). Relating to the findings of the literature, it is discussed that Tesco has initiated a plan for enhancing and improving its commercial promotion channels like its official website for making essential price based considerations.  Tesco has also initiated re-development and shifting in terms of its service offering by evaluating the expanding internet-based sales for the year 2014 that have grossed to 12.8 per cent (Ghrmay, 2017). Further, with reference to the final objective, it is evaluated by qualitative findings that, for maintaining a leading position among competitors, Tesco needs to adopt modern technologies such as Beacon, Block-chain and AI. Among these technologies, Beacon can provide strong guidance and support in accurately knowing customers' data, tracking their purchase frequency and systematically offering discounts on special days to strengthen customer loyalty. Apart from this, secondary and interview data supported that AI, as well as Block-chain, have significant implications as means of putting insight into customers' preferences, their online activities and anticipations so as to assist Tesco about enhancing customer experience by fulfilling every specific needs of them (Perry, Kent and Bonetti, 2019; Hanlon, 2019; Sterne, 2017). In this way, contemporary business barriers or problems of Tesco can be resolved.  
[bookmark: _Toc18596487]Summary Description
	In this study, through interview technique, primary data is obtained by the procedure of selecting a managerial team of Tesco who have offered proper knowledge according to allocated schedule, as per their practical information about the business problems like deficient innovation in the marketing and promotional strategies of Tesco. Interview method has the strength of retrieving the information that is based on the personal experiences of the selected participants. Interview comprises a unique quality of delivering real-world, practicality-based factual responses. However, the interview has a weakness regarding the fewer investigations it had covered on a limited sample size (Wilson, 2013).
	Hence, another qualitative principle of gathering data such as the focus group where the procedures like the initiation of a group discussion within the opted participants are carried out where they discuss their opinions about a certain subject. This method has a unique quality of comprising specially designed groups. It has a strength of covering adequate research sample. However, this method is rejected because it is weak in providing broad scoped information as the discussion remains confined (Silverman, 2016).
	In contrast, to focus group discussion, a qualitative method like case study is also rejected for this study because in this method procedure like the investigation of the confined scoped literature sources is executed and fact-based data is explored from them. The case study has a unique quality of covering particular cases. This method is strengthful in highlighting specific facts; however, it is weak in depicting practical knowledge about the given domain. Thus, it is also rejected for this study (Edwards and Skinner, 2010).
 	Unlike the focus group and case study, application of interview has retrieved typical findings about the innovation inadequacy in Tesco and the key changes carried out by the company in regard to include digital marketing and modifying the faulty service delivery platforms. Hence, among the qualitative data-based research principles methods such as interview, case study evaluation and focus group discussions, it is evaluated that the application of interview method is best for this research.
[bookmark: _Toc18596488]Part 2: Reflective Essay
[bookmark: _Toc2103][bookmark: _Toc18596489]Introduction
[bookmark: _GoBack1]Research methods are beneficial in developing a research study as it provides a proper structure to the research. In order to conduct the research study, there are two methods used that are quantitative methods and qualitative methods (Etikan, Musa and Alkassim, 2016). In this context, the research study analyses the most convenient and easier method that is used for developing the research along with the suitable method that should be used for doctoral research. Moreover, the research study also analyses the similarities and differences between the quantitative method and qualitative method.
[bookmark: _Toc2719][bookmark: _Toc18596490]Reflection
[bookmark: _Toc796][bookmark: _Toc18596491]A Convenient Method
While using both qualitative and quantitative method, I have analysed that the qualitative method is easier to use as this method provides several benefits while developing the research. There are various data collection methods that are used under the qualitative method such as interviews, focus group discussions, observational methods, document analysis and quality procedures. These methods are used in order to collected the real time data as well as the experiences of the people in order to provide relevant information in the research study. It also helps in identifying the challenges and developing appropriate strategies in order to reduce the challenges that can be faced in the future (Almalki, 2016). This method is easier to use as the subject materials through this method can be evaluated with more depth. I have also evaluated that the qualitative method does not primarily focus on the metrics of data, which has been collected. This method focuses on the subtleties of the information that can be found in the collected data that helps in enhancing the quality of the information provided in the research. Additionally, I have also examined that the qualitative method is based on human experiences as well as the information provided by them through their observations. The experiences of an individual are converted into useful data, which also provides the benefit of providing quality of data in the research study. The experiences of an individual also help in developing creative content, thereby enhancing creativity skills, which can be beneficial in the future research study (McCusker and Gunaydin, 2015). 
The content that is provided through the qualitative method is more beneficial for future researchers with respect to the practical application. Furthermore, the qualitative method also focuses on the objectives of the research study and helps in developing the content in order to accomplish the goals of the objectives. I have also analysed that the qualitative research method has been beneficial in developing and enhancing the data analysis skills as it is necessary for providing updated and authentic information in the research study. This research is also beneficial and easier to use as it provides real time experiences and knowledge of the experienced people, which further helps in providing detailed information with respect to the aim of the research. It also provides information through various academic books and journals, which increases the knowledge of the researcher related to a particular field (Taylor, Bogdan and DeVault, 2015). 
[bookmark: _Toc19900][bookmark: _Toc18596492]Suitable Method that can be used in Doctoral Research
The method that can be used in doctoral research is the quantitative method as the data collected in this method is done rapidly by using different quantitative methods such as surveys, experiments as well as real-time gathering. This research method provides a benefit of analysing and comparing the data and providing the information accordingly. Additionally, I have analysed that the findings through this research method can be generalised easily, which helps in analysing and examining the data properly. This research method is relatively easy to analyse as compared to the other research methods as well as provide accurate data according to the conducted research. The data collected through this method is reliable as it has evidence through various research methods (McCusker and Gunaydin, 2015). In addition to this, I have also evaluated that the samples, which are collected through the data collection methods in quantitative research method are random in order to analyse the current situation as well as preventing bias. The information that is provided in the research study through the quantitative method can also be statistically applied to the rest of the population groups that are used in the research study. The information provided through this method can be repeated in further research studies along with the businesses or companies to make the required changes (Nardi, 2018). 
I have also analysed that this method is beneficial in the decision-making process of future researchers. This method also helps in analysing the difficult areas along with the changes that are necessary according to the conducted research. Moreover, this research method can be used at any time and at different locations that can help in accessing the information from a larger area. I have also examined that the information of a larger sample can be undertaken through the quantitative research method as it involves more participants as well as helps in reducing the issue of time-consuming for the researchers. I have also examined that this research method is also used to study complex systems as they do not take much time in its development. The data collected through this method as easy as it can reach to a larger number of audiences. In addition to this, I have evaluated that this method is beneficial in collecting and analysing a lot of information as well as helps the researchers in exploring different domains, which helps in enhancing the quality of research study (McConville, 2017).
[bookmark: _Toc30727][bookmark: _Toc18596493]Similarities and Differences between the Research Methods
Quantitative method and qualitative method are the two research methods that are used for successfully conducting the research study. These research methods are different; however, I have analysed that some similarities exist between them, such as there is a need for participants in each research method. There is a need for raw data to accomplish the objectives of the research study through these methods. In the qualitative research method, the participants are required to participate in the research as their views and opinions are necessary to provide authentic and updated information in the research. However, the quantitative research method is based on the statistical data that is collected by various data collection methods, which requires the participation of people in it (Leung, 2015). In addition to this, I have also analysed that both the research methods require tools for measurement in order to measure the results of the data that has been collected. In the qualitative research method, the data is collected by analysing the views and opinions of the people or a selected group, which is known as a qualitative tool for data collection. On the contrary, the tool that is used for the quantitative method is a survey, experiments and real-time gathering as these tools would provide statistical data in order to analyse the current situation that can also is used in the research study (Etikan, Musa and Alkassim, 2016). 
However, I have also analysed that the quantitative method and qualitative method are different from each other such as the purpose of qualitative method is to gain an understanding as well as analyse the reason of the research study, whereas the purpose of quantitative method is to quantify the data along with generalising the results from the sample that is collected. The qualitative research method is used to provide detailed information with respect to the challenges, along with developing new ideas with the opinions of other people. However, the quantitative research method is used to measure the views and opinions of the people that are obtained from the surveys or the other data collection methods that are used in the quantitative research method (Yilmaz, 2013). In addition to this, I have also evaluated that the data collection method that is used in the qualitative data is not structured properly, whereas the data collection method that is used in the quantitative research method is structured properly such as online survey, on-street or telephonic interviews. Furthermore, I have also analysed that the data analysis method that is used in the qualitative research method is non-statistical, whereas the data analysis method that is used in the quantitative research method is statistical data. The data in the quantitative research method is in the form of tables that helps in analysing the data properly and generalising it into further categories (Etikan, Musa and Alkassim, 2016).
[bookmark: _Toc10066][bookmark: _Toc18596494]Conclusion
It has been concluded that both qualitative and quantitative research methods are beneficial for completing a research study. However, the most suitable method for conducting doctoral research is a quantitative method as this method helps in providing different data collection methods such as surveys, experiments and real-time gatherings. The data collected under this method is done rapidly and provides reliable data to the researchers. However, these methods are similar as they require participants to collect the data along with the data collection tools. The difference between these methods is that the data collected in the qualitative method is not structured properly, whereas the data collected in the quantitative method is structured and represented properly.
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Interview Questions:
Q 1: What is the major business problem presently faced by Tesco in managing its competitive position?
Q 2: How the current business problem has affected the competitive position of Tesco in the market?
Q 3: In your opinion, why Tesco needs to re-consider and re-develop its business strategy for competitive position maintenance?
Q 4: In your prospects, what can be the strategic measures for Tesco to mitigate the business problem and attain competitive benefits?
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