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Background
Ever since I have worked for the civil service admin staff have always been based in the office. This was mainly due to working from desktops and needing to have a secure network connection. Since 2010 we then moved onto laptops and then we rolled out VPN secure connection to managers before eventually to all staff as standard. Although technology has moved on most of the work processes have not as they involve legal paperwork being generated from the office and also being received back completed for further steps in the work process to begin. This is one of the main challenges and issues that face the organisation as staff have to be at the office to be able to produce, print and received documents to provide services to the public and to Welsh Government. 
Increasingly over the last few years it has become apparent that many different civil service organisations had already begun to work differently. This is mainly due to changes in estates and work being centralised.  Core working hours have also changed which have allowed staff to become much more flexible when and where they work along with online cloud storage facilities to help let staff to access work from where they are and work in a more collaborative way. The second challenge to the organisation is also that being part of the civil service, data needs to be kept secure and there are many restrictions on what programmes can and cannot be used. Over the last year the organisation has began a ‘Smarter Ways of Working’ initiative which is helping us to keep moving along with newer technologies. We have moved from a landline telephone system to a computerised call system which allows staff to be able to contact others from wherever they are working through their laptops. We have also made more use of Microsoft applications such as SharePoint, all be it an older 2007 version! and we have made printing from offices easier with a one print system. Going forward the organisation will move to Windows 10, OneDrive and SharePoint online which will help to keep evolving work practices and being able to create and move work around various teams on a digital by default basis.
With the current lockdown measures which have been implemented the organisation has had to move quickly to home working for nearly all of its admin staff. In the past there have always been contingency plans in place for short term disruptions such as snow, flooding or temporary loss of power etc. but not the scenario where nearly all of the staff would need to work from home and be able to deliver services digitally with immediate effect.   
 
Business Sustainability Leadership Challenge 
For my business sustainability leadership challenge, I am going to look at the pros and cons of supporting this new way of working for staff in the future so that they can work from home in line with business needs. This would give the staff more choices to be able to achieve a better work life balance and reduce commuting into the office which also ties into the sustainability goals of good health and wellbeing, sustainable cities and communities and affordable and clean energy. As a manager of a team of staff and also as a member of staff who is also part of a team, I feel that I have a perspective of both the pros and the cons of making this potential change to the working practice. 

The Pros
Staff feel a lot more empowered by being able to decide a home working pattern that can be both beneficial to the employee and employer. Many people are able to work much better when they are less distracted by other colleagues. They produce work to a higher standard and feel less pressured, which in turn makes them feel happier. Staff automatically feel much more motivated which carries through when they also work from within the office and communicate with colleagues and customers. Staff also embrace newer technology and ways to communicate whether they are working from within the office or from home. This helps to keep the team feeling connected.
Staff also feel the benefit of not having to travel to the office. This not only saves them time and the cost of fuel; it also reduces the amount of pollution created. Nearly all of the staff based at the office in Carmarthen travel to work by car, each member of staff in one car per person. According to an article written for the BBC “The average petrol car on the road in the UK produces the equivalent of 180g of CO2 every kilometre.” So, by not having admin staff travelling to the office on a daily basis this could help to reduce the carbon footprint. For staff working from home they would also use less office supplies such as paper and electricity, water usage etc. This would also help to reduce the costs of the business and could also lead to a reduction in the amount of office space required in the future. According to UK Power it currently costs up to £5,000 per year only in electricity to run a medium size business. In the long run the environmental impact would still need to be looked at to see if having numerous staff work from multiple sites would reduce the carbon footprint rather than have staff travel various distances to one location where facilities could be improved to become greener, such installation of solar panels, using rain water for toilets etc.  

The Cons
According to Mark Strong, in 2013 “one major drawback is the feeling of disconnection….No matter how often a telecommuter is in touch with those in the office or how much technology we use to communicate, the absence of ‘live’ connectivity affects the strength of the relationships between the telecommuter and their co-workers.” In addition to this there is also the effects working from home can have on your mental health. In the UK it is estimated that around one person in every four people will suffer from mental health issues at some point. Something that the organisation needs to avoid is putting any additional stress, pressure or anxiety onto staff if they feel that they have to cope alone whilst working from home. Team Leaders will need to ensure that they set clear responsibilities with the staff by jointly producing a working from home agreement, agreeing common goals and outlining what they should strive to achieve. They should also look at how achievements can be celebrated and also a clear escalation route for when goals may not be reached.
For anyone working from home they must also ensure that they are able to motivate themselves and not get distracted from not being in a working environment. Staff also need to ensure that just because they are working from home that they still continue to take breaks from their screen and that they have an adequate work area to work from with the equipment that they need. They also need to make sure that they do not over work to demonstrate that working from home is a better option. Staff need to ensure that they work the times that they would normally work and not have the temptation to keep working or by not taking breaks. This means that they need to create clear cut off points for work in order to be able to have the work-life balance. Team Leaders also need to ensure that they model this behaviour within the office and when they also work from home to help provide consistent messages to their staff members.
Manager also have to trust their staff to work from home and complete the tasks that they say that they are planning to do and not spend the day doing other tasks around the home. Currently within the organisation due to the systems that are in place managers do find that it can sometime become difficult to obtain enough information to be able to see that staff are working when they say that they are. Employees and employers also need to ensure that the development of the member of staff is not forgotten or disrupted if they attend the office less than their colleagues and are treated equally and fairly. 

Conclusion
Overall, there are many pros and cons. During the current coronavirus staff have all taken up the new challenge to work from home. The main issues we have currently is that work targets are expected to be delayed where resource stretched and staff are not working full conditioned hours due to caring responsibilities or from having to self-isolate. In the post Covid-19 working world all staff will be expected to return to their conditioned hours of working and also maintain target delivery. I believe that works the best is for staff to be able to have a mixed working pattern from home the and the office, helping to give staff the best of both worlds. Both staff and line managers can ensure that performance and development are not neglected and that no additional pressures or stresses are present. The challenge is on to obtain a balanced way of working in the future once we all return to work. “Sustainability leaders must focus on encouraging employees, but also developing their skills so that they can actually do what needs to get done. In pursuing sustainability, we must break down old behaviours, stop old habits, and instil new practices. This kind of deep-rooted change inevitably introduces conflict. How sustainability leaders handle that conflict will determine whether, 1) the sustainability problem is solved, and 2) whether the relationship can be rebuilt."
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