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Human Resource Management

Resourcing activities
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· Human Resource Management (HRM) incorporates all managerial decisions and activities that influence the nature of the relationship between the organization and its employees, its human resource (Beer et al., 1984, p.1).
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· The HRM policies intended to achieve strategic objectives, for example, competitive costs or the capacity to react quickly to changes in markets, can likewise give an environment of trust and collaboration among managers and employees.
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· The human resource management process
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· Employee resourcing includes a set of processes that fulfil the affiliation's demand for work. The fundamental cycles are recruitment and selection.
· Recruitment is the process which involves attracting candidates to apply for the free position in the company.
· Selection includes the choosing of the most appropriate candidate from the pool of competitors. A significant consideration is one of equal opportunities.
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Human resource planning - is the interaction worried about coordinating future staffing requirements with future staffing availability and includes thought of both the amount and the nature of the workforce, including the analysis of such factors as the age profile of the staff.

· A few strategies have been utilized, from basic demand supply models to modern statistical models.
[image: image12.jpg]



The result of a planning activity should set the guidelines for HR strategies in recruitment, selection, training, retirement, and so on.

· The resulting strategies will vary depending on the relationship of the predicted future demand to predicted future supply.
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Recruitment in this first stage the process to is to establish the need to recruit.

Given the cost associated with hiring full time staff on permanent contracts. In addition, others approaches used by many firms with regards to fill vacancies are the following:

· reorganizing the work between existing staff

· using overtime

· employing part-time or temporary workers

· outsourcing or changing the technology to reduce the need for staff.
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There are various methods to attract candidates, these are internal which is the cheapest option and have advantages that the candidate is familiar with the company and also is a source of motivation for employees.

External methods include recruitment agencies, advertising, online recruitment in the organisation website or specialised recruitment websites.
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Grosvenor Casinos are guarantee that data about open position is circulated as generally as conceivable in the condition to ensure that it arrives at all areas of the local regardless of colour, race, religion or belief, nationality, ethnic origin, sex, sexual orientation, marital and/or civil partnership status, part-time status, age, or disability.
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Selection can be defined in terms of a matching processes between the candidate and the job description.
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There are some methods of selection that are used:
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· application form, here the information is used to shortlist candidates for the interview
· interviews, is one of the most popular selection method
· tests, which are used to measure personality traits, cognitive ability, and other skills
· assessments centres
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· Interviews will quite often be loved by administrators since they permit them to practice judgment in the selection process.[image: image23.png]Job Title

Electronic Gaming Host (EGH)

Department

Operations

Date of Completion
of Job Description

Version: 11 April 2011

Reports To/Line

Gaming Service Manager (GSM). If multiple roles within a site, may report to an

Manager Electronic Gaming Supervisor

Number of Direct None

Reports

Location Unit based

Hours The role holder will be required to work such hours as may be necessary to

satisfy the role.

Days of Work

The role will be based around the holder working a five-day week (Monday to
Sunday)

Job Purpose

The role holder will be accountable for:

Ensuring all customers & particularly electronic gaming customers
receive excellent customer service, helping to facilitate their play, thu
ensuring profitable admissions, supported by pre-approved promotior
Maximising revenue from all electronic gaming product by
demonstrating the Grosvenor values

Following Grosvenor’s Brand Standards policy

To be able to carry out basic repairs & resolve day-to-day operating
1ssues which may adversely impact the customer experience

Adhere to the compliance & security aspects of electronic gaming
Working closely with external service providers to ensure an efficiel
& prompt level of response, so as to minimise downtime
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and contacts of the Company, and anyone else with whom they come
into contact during the course of their employment.

The Company’s aim is to recruit, promote and train the best person for the job and to
create a working environment free from unlawful discrimination, victimisation, and
harassment in which all employees are treated with dignity and respect. All employees
are made aware of the requirements of this Policy and are obliged to co-operate with
them to ensure that the Policy is carried out effectively.
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« Maintaining accurate records and providing reports, s required
« Assisting in cash counts and the investigation of differences

(c) Compliance and Security

« Monitoring the clectronic gaming product & customer play to ensure compliance with
Legislation; regulation; intemal procedures & the Grosvenor Brand Standards

« Ensuing Health & Safety requirements in respect of machines & dlectronic gaming
areas are duly considered

+ Co-operating fully with reasonable and legal requests from the Gambling Commission
Enforcement Officers and other “authorised persons’, 2s defined by the GA 2005

+ To uphold the company’s commitment to the protection of young and vulnerable people,
in accordance with the company’s responsible gambling policy and procedures

Knowladge, | ESeutial

Expertiseand |+ Demonstratesa willingness to bea team player, ensuring high

Qualifications |  customer service standardsare delivered, which enhance the customer

(velating to experience

specialist + Tobe ableto coach team members on dectronic guming, to encourage

knowledgeand | the promotion of the electronic gaming offer to a broader customer

expartise base

requirelto |+ Demonstrates an understanding of the overall standard of the

undertake the | dlectronic gaming offer within the unit & thosefactors which impact its

role). contribution fo the business, together with a willingness to learn more
about thisproduct area

Agreed by

Current Job | nope Signature Date

Holder

Agreed by Line

Manager Name Signature Date





Thanks for Watching
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Once the recruitment decision is established, then we move on to the traditional methods that are usually on a job description along with a person specification. (Appendix 1).





Then, there are identified the duties and responsibilities of the position required, while the latter identifies the knowledge, skills, and viewpoints expected of candidates.





Key practices are viewed as proof of adaptability, excellent performance, and the capacity to work in challenging conditions.











