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Introduction
A project is a set of connected activities in a temporary organisation that is made to deliver, according to an agreement, one or more predefined services or products. Projects nowadays are critical in professional life and are more risky than normal business operations. Therefore, managing risk is at the core of project management (Hedeman& Seegers, 2009). This essay aims to analyse and evaluate the importance of core elements of project management plan through the life cycle of the project and critically asses Google headquarters at King's Cross—their work, time, cost, stakeholder, quality, and risk (Guardian News, 2023) Some of the most vital techniques and tools are mentioned first.
[bookmark: _Hlk150766498]Hedeman& Seegers (2009) states that Project management is the planning, delegation, monitoring, and control of all aspects of projects and the inspiration of those involved to accomplish the project objectives within the expected performance targets for time, quality, cost, benefits, scope, and risks. Project management is the duty of all parties involved in the management of the project and includes the executive, the members of the project board, the project manager, and the respective team manager. Project management techniques and tools are used to effectively and efficiently deliver project. Hedeman & Seegers (2009) points out that PRINCE 2 is a process-based method for effective project management, and it is protected by trademark. PRINCE 2 is a project management methodology that offers a structured approach, flexibility, and a shared language for successful project delivery. It divides projects into manageable stages, ensuring better control and easier management throughout the project lifecycle. PRINCE2 can be tailored to specific project requirements, allowing for thorough planning before execution. Every project must have a clear business justification, promoting effective risk management. PRINCE 2 also provides a common language for project participants, focusing on project objectives, reasons, and benefits (Hedeman& Seegers, 2009). Highsmith (2009) state that Agile Project management is an updated guide to agile project to support the largest project and organisation, which includes release planning, portfolio governance and enhancing organisation agility, setting realistic business objectives, promoting agile values, using a proven Agile Enterprise framework, optimising all five stages of the agile project, scaling agile to the largest projects and addressing the changing role of the agile project leader. According to Agile Arena (2021), Agile is a common approach to software development. For example, Google has adopted an Agile methodology focusing on a unique culture and self-organisation that does not have a standard process for all teams. Agile helps improve project management and deliver a higher quality product.
According to Project Manager (2023), all projects go through the same cycle known as the project life cycle, which includes project initiation, which is the start of the project and begins with a business case, feasibility study, cost-benefit analysis, and other types of research. Stakeholders also provide input, and if the project is approved, a project charter is created. Project Management Institute and Management Institute Project (2012, p. 84–130) states that a project charter is a document that authorises the project manager to initiate and lead the project’s purpose, stakeholders, scope, comprehensive plan, and objectives. A project chapter is a crucial document in project management as it provides a clear roadmap for everyone involved in the project, such as the project manager, team members, and stakeholders. It also outlines the project scope, objectives, deliverables, and roles and responsibilities of each team member, as the charter ensures everyone is on the same page. It also prevents conflicts and misunderstandings, and it allows projects to run smoothly. The charter also gives a general overview of the project’s timeline, budget, and risk, as well as helps the project stay within its financial limits and time. Without a project charter, it would be difficult to hold team members accountable or track progress (Project Management Institute and Management Institute Project,2012, p. 84–130)
Project Manager (2023) states that the project planning is the second part and involves creating a project plan, setting SMART goals, defining scope, managing resources, setting milestones, involving communication, risk management, and a work breakdown structure. The project execution phase is the third phase of the project management cycle, where everything is monitored to ensure project success. The project controlling and monitoring phase is the fourth step and involves setting up controls and performance metrics to ensure project execution aligns with schedule, scope, and budget baselines. The project closure phase involves completing deliverables, disassembling equipment, completing work with contractors, ensuring payment, signing off on documents, and conducting a post-mortem to identify successes and mistakes.
[bookmark: _Hlk150777069]According to Institute Project Management (2023), stakeholders are organisations or individuals who also have an interest in a project. They play a critical role in project success. It is important to identify which category they belong to so that they can be managed effectively. There are two types of stakeholders: internal, such as employees, owners, managers, the board of directors, shareholders, and external, which includes suppliers, customers, investors, the government, and regulatory authorities. Knowledgehut Solutions private limited (2011-23) states that The Power Interest Grid is a crucial tool in project management that categorizes stakeholders based on their power and influence, enabling the development of strategies to manage them with priority. Power Interest Grid helps project managers identify stakeholders and their impact, enhancing communication strategies and efficiency. It also provides valuable insights into stakeholders, contributing to project success and addressing challenges faced by project managers. The Power Interest Grid template is a crucial tool for project managers to analyse stakeholder contributions, improve communication, and improve business strategies. It includes three main functions: Stakeholder Analysis, identifying stakeholders, and prioritizing stakeholders. The grid plots stakeholder interests on the Y-axis, helping project managers understand stakeholder needs and adjust interactions accordingly. The goal is to maintain a secure relationship between stakeholders and project managers, ensuring ongoing and future project success. As an example, please refer to appendix 1 to see how stakeholders should be prioritised.
 Scheiner (2023) states that PMBOK standards are useful for everyone in the project management industry as they provide guidance for every step of the project lifecycle, which aims to reach a successful project outcome on schedule and within budget. PMBOK suggests that ten knowledge areas are important technical elements that promote effective project management, and each of them represents a specialisation that covers what PMs need to know as these knowledge areas are critical and determine the success or failure of a project. Integration management is the first component of a project management knowledge area that focuses on integrating and coordinating all project activities and processes. Project scope management involves controlling and defining what is included and excluded in the project scope. Project schedule management involves developing the schedule of project tasks, including defining activities, sequencing them, and estimating their duration. Project cost management includes estimating, budgeting, and controlling project costs. Project quality management encompasses the activities that ensure project requirements are fulfilled. Project HR resource management includes developing, acquiring, and managing the project team and other resources. Project communication management focuses on managing, planning, and distributing project information effectively. Project risk management involves identifying, analysing, and responding to project risks so as to minimise their impact on project objectives (Scheiner, 2023). Project Management Institute and Management Institute Project (2012) point out that PMBOK is generally recognised as a good practice as the practices and knowledge are applicable to most projects most of the time as it provides best practices and frameworks for managing projects effectively. It covers every step of the project lifecycle, which aims for successful project outcomes within schedule and budget. PMBOK breaks down complex project management steps into manageable components; it is global recognition that improves communication skills among team members. Therefore, the PMBOK tool makes project management easy and straightforward, as its framework reduces errors and encourages project success through risk management.
Scheiner (2023) states that Project procurement management includes processes related to purchasing or acquiring services or goods from external sources. Project stakeholder management covers identifying stakeholders, analysing their needs and interests, and also managing their engagement throughout the project. PMBOK is vital for every project as it helps address challenges effectively, mitigate risks, and minimise negative impact. It also promotes effective communication among stakeholders, expectations, and progress, facilitating a clear understanding of requirements and resulting in smoother project execution. Frameworks should be adapted by project managers to suit their needs, leveraging their strengths while addressing their weaknesses. For event planning involving objectives, logistics, vendor management, planning, budgeting, and risk management, PMBOK principles are crucial to ensuring a successful event experience within budget and deadlines (Scheiner, 2023).
Guardian News (2023) points out that Google is going to introduce the first wholly owned and designed Google building outside the United States. Its cost is a one-billion-pound project to set up the new headquarters at King’s Cross for Google’s London employees in what will be their new home to work and collaborate together. The building will have a swimming pool, a roof-top garden, a games area to provide outdoor amenity and recreation space for employees, and a large sports hall with a view over London. The landscaper will also have a community space for local residents and ground-floor retail units, some of which will be rented out to small and emerging British brands. Google is also the main stakeholder. The designer Thomas Heatherwick and the architect Danish are other stakeholders who are also involved in this project, with completion expected by 2024 and accommodation for 4000 staff in the eleven-story building (Guardian News, 2023). According to Gillespie (2023), Gillespies will design a rooftop garden for Google's new eleven-story headquarters in King's Cross, featuring a natural theme and materials sourced through Google's Healthy Materials programme. Gillespies are also the main stakeholder. BDP is the design and delivery architect for the project, which is another stakeholder. This new structure will form part of a Google campus that might house 7,000 Google employees, together with the company's current facility at 6 Pancras Square and a third building. Constructed from the ground up, the new building will support the expanding knowledge-based economy in King's Cross and the Knowledge Quarter (Gillespies, 2023). According to Prynn (2022), the Google Tech Giant is keen for their new headquarters to benefit not just Googlers but Londoners too, as it will have 250 metres of shop space and a community events space. The local area is collaborating with organisations like Camden Giving and Camdenist to create a meaningful, positive space that complements community outreach and addresses local needs (Prynn,2022).  
Parsons (2022) points out that this project wants to create opportunities for local businesses and people as well as contribute to the culture of entrepreneurship with a welcoming boulevard that connects communities to an ecosystem of local markets, public activities, and purpose-driven retailers. The company plans to offer shop units for both established and growing brands, providing support for ideas. A market hall will serve as a launchpad for small businesses, while a community, education, and event space will host events. The project is collaborating with the London Wildlife Trust and Camden Borough.  All of these are also stakeholders. It has also been mentioned that the work is currently underway, with the final building planned to be finished in 2024 (Parsons, 2022). Therefore, community events space, shop spaces and others are external stakeholders who are also interested in this project. As the final date is planned to be finished on time, Google’s project is successful as the time is a major factor.
According to Hayman (2014), Google’s proposal has been delayed by at least three years, and Bam Construction, which won the £300 million main contractor on the project, is another internal stakeholder, as are cost consultants Gardiner& Theobald and engineer Waterman. The CIBSE Journal (2023) points out that consultants Atelier Ten and Andy Pearson, who are other stakeholders, talked to find out how a BMI model was used to parallel the highly innovative building plan along its 330-metre height. Other stakeholders are mentioned there, such as Heatherwick Studio and Bjarke Ingles, the concept architect; Atelier Ten, building services design, energy analysis, and environmental design; the main contractor, Lendlease; the structural engineer, AKT 2; and cost management, Gardner & Theobald. The CIBSE Journal (2023) states that tech giants have installed additional heating and cooling systems to ensure people’s comfort and a lot more benefits, such as a ventilation system, including improved air quality and increased comfort levels within the occupied space, and a VAV system to control the airflow in space to maintain a comfortable environment. Indoor air quality was also an essential element of Google’s brief, which is well above the British Council's office standard. Fresh air contributing to the wellness and health of staff should lead to better productivity and maximise indoor air quality. Therefore, the quality of Google's building maintains a very high standard. BIM (Building Information Modelling) also enables early specialist contractor involvement, allows for increased insight into the space’s planning, construction, design, and management, and helps identify risks in helping finalise the structural model. The building will be smart, and all of it is a great way for Google to improve productivity. Also, the giant building is aiming for a Leed Gold Certificate, and Breeam is outstanding and able to achieve an overall reduction in C02 emissions of 22 percent against Part L 2013 targe emissions. The building has an environmental strategy. The building uses a high-voltage 11kV power supply, two standby generators, sub-metering, and a roof-level photovoltaic array to generate up to 19,800kWh of electrical power annually, supporting life-safety and firefighting systems. The architectural design of a building aims for sustainability and occupant wellbeing, using construction materials based on Google's healthy materials programme. The project considered using cardboard ducts but chose not due to the extensive ductwork and the difficulty of moving away from conventional materials (CIBSE Journal, 2023).
[bookmark: _Hlk151366721]TestGorilla (2023) points out that good time management allows employees to become more productive and to work more efficiently by focusing on what is important and what will have the greatest impact on the business without any loss. It also leads to better decision-making and higher quality work overall. Time management test evaluates candidates’ ability to manage their time well in a professional environment and how well candidates can prioritise, plan execute, and reflect on tasks and projects. According to Business Management (2023) Project management involves balancing time, cost, and quality. Balancing these requires defining project objectives, creating a realistic timeline, assessing quality, and regularly reviewing the budget. Regular progress reviews and quality assurance prioritize the project. Regular budget reviews help maintain the project's allocated budget, and if exceeded, cost reduction or timeline adjustments can be considered. This approach ensures successful completion and stakeholder satisfaction. Project management is a critical process that requires a balance of time, cost, and quality. To achieve success, project managers should establish clear goals, develop a detailed plan, use project management software, monitor progress, communicate effectively, and use automation. Balancing these factors is essential for effective risk management. Best practices include creating a detailed timeline, budgeting, and quality plan. Regular monitoring and adjustment of these plans ensures successful project completion, maximizing the return on investment (Business management,2023). Gartside (2021) states that the Google’s project has been delayed due to meticulous processes, with construction companies required to provide a two-minute video explaining their culture. Some contractors have faced intense pressure, working 32 days straight on the project due to Google's tight deadlines. Race Interiors LTD (2017) points out that the project presented several challenges as well as tight deadline, environmental guidelines as well as high-quality finishing demand. Working in collaboration with other partners Race Interiors delivered on time and to budget with the value of the project was £ 3.8 million. Therefore, from the proof above even the company face delays due to some processes the expected completion day is 2024 which means the company have managed very well Covid time as their culture for Google hard work help them to manage their time effectively and to benefits stakeholders.
According to Smart Lean BIM (2023), Building Information Modelling (BIM) is a crucial tool in the construction industry, enhancing accuracy, coordination, and cost-effectiveness. It creates virtual construction project models, enabling visualization of the build process and identifying potential issues. BIM reduces risks and costs by avoiding clashes between trades and rework. It also promotes sustainability by digitally modelling problems and developing sustainable construction methods. BIM enhances communication and collaboration among project team members, reducing confusion and errors. It allows all stakeholders to work together, reducing misunderstandings and errors. Its high accuracy leads to improved final product quality. The building uses a high-voltage 11kV power supply, two standby generators, sub-metering, and a roof-level photovoltaic array to generate up to 19,800kWh of electrical power annually, supporting life-safety and firefighting systems. The architectural design of a building aims for sustainability and occupant wellbeing, using construction materials based on Google's healthy materials programme. The project considered using cardboard ducts but chose not due to the extensive ductwork and the difficulty of moving away from conventional materials (Smart Lean BIM, 2023).
Conclusion
 This essay evaluates and analyses Google’s project and the core elements of core management throughout the life cycle of a project. As it is a more risky than normal operation, different project management tools and techniques are vital to be followed as required. The most crucial aspect of running a successful project is getting the right people to advocate and support it as managing stakeholders effectively fosters the success of the project. Effective project planning is a proactive approach to achieving objectives and goals. Therefore, all the tools, techniques and methodologies have to be followed carefully with great decision-making, and time management as a robust project management plan leads to project success.
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FIG. 1 
https://www.knowledgehut.com/blog/project-management/power-interest-grid#how-to-use-power-interest-grid-in-stakeholder-management-strategy?-%C2%A0  
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