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Hello everyone.

My name is Joshua Wilson, and I am one of the team members involved in this amazing events venture. 
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Together, on the 15th of May, myself and other members of the team will be introducing to the public, Mad Hatter’s Afternoon G&Tea. I am sure most of you have read the enchanting stories of Alice’s Adventures in Wonderland, or the more recent theatrical versions of Alice in Wonderland? Well, you are certainly in for a treat, because we will be bringing the authentic style of Alice in Wonderland to Utopia in Swansea city centre, in which members of the public will have the chance to indulge and enjoy an assortment of sandwiches, cupcakes and of course tea for an amazing set of afternoon tea. As mentioned in the title, we are also going to be serving gin at the event, which will be supplied courtesy of our very own Jessie Wakely, who is Head of Sales and Marketing at her own company Harbour Lights Spirits.
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The key word at the start of this presentation was ‘together’. This was an event made and operated as a team. Each member had a department that they focused on, but ultimately everyone came back to one another for support and to finalise and conclude the event plan. My department was in hospitality alongside Amanda Lewis. Herself and I had to meet regularly to negotiate the key areas that we wanted to implement into our department and if certain aspects were realistic to achieve. 
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Regarding food and catering, Amanda was in regular contact with the agency ‘Food by Sean’. This was conducted via messaging and telephone. Together, we thought that this was the best agency in the Swansea area, as their food standards and professional service stood out to both of us. As students wanting to excel in this industry, we wanted to ensure that the businesses we liaised with were of the greatest standards and who were willing to listen and work with us.
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I, along with my team am humbled to be supporting a charity that means so much to us and to the people of Wales, Ty Hafan. This charity is helping children living with life-limiting conditions. Nurses and staff based here are making it their mission and goal to give these children the best life they can possibly have. The proceeds that are made from this afternoon tea will be going to this organisation, as we collectively feel that it is one of the best charities to take into consideration. 

Our fellow student, Jessie Wakely is also supporting us with her very own gin from Harbour Lights Spirits, which she and her husband Darren own. They are very kindly sponsoring this event. Having this unique, colour changing gin with us at the event will be a great marketing strategy and will receive immense publicity from the people of Swansea and the wider south Wales vicinity. I do believe that these two amazing organisations will play a major part to the overall success of this event. 

Slide 6

To start developing and implementing the event, there are key components that need to be included and taken into consideration before the event begins. This is known as the characteristics of events.
Six components lead to a successful event. Leadership being one. Being able to take control confidently and professionally ensures that each area is covered effectively, and more work can be achieved. An example of this was having everyone’s input to the choice of venue for the afternoon tea. Many people had different suggestions to a venue, but we showed leadership in casting a vote. All of those that had chosen the most popular venue got to take it. This was us stepping up as leaders in our team. 
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As you all probably know, I have a special bond with the hospitality industry. It has always been my passion and drive, combined with the authentic nature of providing exceptional service to guests all around the world. When it came to organising this exciting event, I knew the industry I would like to work in, alongside Amanda Lewis, who is just incredible. I feel like in any situation, you just be yourself and treat others the way you would like to be treated. That is the key. Personally, I feel that my involvement, drive, determination, and willingness to succeed in my sector was of a high standard, as I do try my absolute best in all opportunities. I liaised effectively with the team with whatever they needed on my behalf and more closely with Amanda regarding the caterers. However, I am always confident that there is room for improvement. No one is perfect in this line of work, so I will always look at the areas that I maybe can do slightly better. Believe it or not, I sometimes get extremely nervous when I have to talk in front of people or having to deliver a speech. It isn’t unnatural to feel like this, but it is something that can be worked upon. Overall, though, I feel like I played my part well. 
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The magnificent location and scenery of south Wales and the city of Swansea is something to be immensely proud of. Even though I came to this wonderful country a stranger, I have always felt welcomed and humbled to be a student here. Why not promote this area to many more across the vicinity? By promoting this event to the people of Swansea and south Wales, we are increasing the likelihood of profit for Utopia from a business perspective and also showing the popularity of this area from a national perspective. 
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Furthermore, all our team were delegated into certain roles. For example, the hospitality department, the social media, and design department etc. Having these areas compiled and designated to each member, meant that one-time tasks were able to be achieved, professionally and promptly.

“Tuckman's theory focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project. Tuckman later added a fifth phase; Adjourning and Transforming to cover the finishing of a task.” Using the expertise learned from this theorist and through personal initiative, this made the implementation stage easier to execute.
(The Team Building Company, 2022).
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The location of this event is especially unique, as it was one of the only places within the Swansea area that catered to the unique aesthetic that Alice in Wonderland possesses. This was something that we negotiated as part of a time, because everyone wanted the public to feel as if there were transported down the rabbit hole and into wonderland just like Alice. For example, the pink lights at the bar, the trees that situated around the premises etc. Looking forward to the event, we think that the unique elements of the venue as well as the catering completed, it will most definitely look like a mad tea party. The General Manager of the venue (Jonathan) is willing to let us hire the venue for free, which is extremely generous. Jonathan, alongside his colleague were great to liaise with to get all the fundamentals clarified and confirmed leading up to the event. Jonathan will be using his speciality cocktail-making skills to create Alice in Wonderland themed cocktails to get even more thrills from the public. We believed that having the public come to Utopia, it will benefit the business greatly and potentially increase the amount of people coming in, thus doubling your profits, and bringing business back to pre-pandemic levels. 
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This is a hugely important part of this presentation, as I had to take time to look at all the areas that made me think if the event was a success or was there certain elements of it that could have been improved. In all honesty, it was by no means perfect. Time management was an issue in certain areas with certain departments, as well as effort that could have been improved. The communication between myself and the caterers proved to be a challenge at times, which added to the stress. The group chat which was formed to deal with issues or to communicate between various departments was sometimes ignored by members or tasks were delayed. We ultimately were able to get everything turned around eventually, but as we are leading up to the event, it would have been better to have key communication with everyone. 
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So, this is where I conclude my presentation on our upcoming event s venture back in the lovely city of Swansea. Such a shame that I will not be there in person, but I will be there with support and perhaps with the wonders of technology, who knows?

Thank you very much for your attentiveness, and from the magnificent and splendid Celebrity Silhouette, I bid you farewell. 
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