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My final project Cynefin: Widening our bonds, involved running a series of workshops with two charity organisations simultaneously.
In the first few sessions, participants curated a ‘culture box’ of items to share with the other organisation. Using these items, the groups were then tasked with devising a piece of drama to showcase at the final session (where they would come together). The scenes would reflect what they felt these items symbolised to the group that owned them. 
It was important to organise my time equally between the groups to ensure they had sufficient time to prepare their devised pieces. The workshop schedule is included in the appendices.
Logistics:
I initially had some concerns about the feasibility of bringing the two groups together for the final session. As charity organisations, I did not want the project to come at an expense to them. I was also acutely aware that the success of the project not only hinged on me showing a comprehensive set of facilitation skills, but also utilising my project management skills to ensure that all the logistical arrangements and communication with the organisations ran smoothly. I did not want to disappoint the children or the managers.
With the help of my lecturer, I was able to secure a large venue (S4C) for the final session, and connect with the University’s Widening Access team, who helped with the funding of the travel costs. Although there were moments when things did not go to plan, I did my best to remain calm and act professionally, utilising my organisational and social skills to keep on top of tasks; and keep in contact with the different teams involved in the various arrangements. 
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Risk assessments
To ensure everyone’s safety I undertook a risk assessment of the workshop spaces (see appendix 3). 
I had the advantage of working with both groups before in their respective community centres, therefore, I was familiar with the spaces I would be working (with the exception of the S4C space) and was able to rely on past risk assessments to foresee and address potential areas of concern. 
Contracts
I established a contract at the beginning of the project, created in collaboration with both groups. This was a useful tool to refer back to, as it set the expected behaviour; encouraging individuals to respect each other and the culture box items. It also helped to create a positive environment (Toivanen and Pyykko, 2012) for the children to be openly creative.
Managing partnership relations
As well as my facilitator role, I also had to manage my working relationships with others involved in the project, i.e., the charity managers who I liaised with about workshop plans, schedules, and progress updates. I also worked closely with the UWTSD Widening Access team about transport costs and consent forms. The project was a real test of my project management skills, and while at times it was challenging, I found it equally rewarding when things finally came together.
Drama Spiral
I used Baim’s Drama Spiral as an ethical framework, attempting not to delve further than level 2 of the spiral, “fictional/distant stories”. The aim was to create scenes that represented the other group’s culture, but I wanted this to be done in a way that was fictionalised and distanced from the personal, while still allowing freedom to interpret the items as they wanted.
During the devising process, the interpretation of the boxes was highly imaginative. In the YPSU workshops, participants took a piece of chalk originally placed in the box by DRMZ symbolising their “pool table” and imagined that it was used to create a “Smurf room”. In another example, DRMZ participants imagined a music room inspired by the word “music” written on some paper submitted by the YPSU group. While the imagined “music room” may not be as fictionalised or distant as a “Smurf room”, neither were reflective of individuals nor personal. In this regard, I was very pleased that the workshops did not go beyond level 2 of the spiral.
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                             Image 1: Drama Spiral (Baim, 2020)
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As a facilitator it is important to be reflective before, during and after the process (Candy, 2020). In this project, I found that it was particularly important to reflect before action. 
Prior to running the real workshops, I ran a test workshop with my fellow cohort. This was a way to reflect before action; a chance to visualise what could happen in the space and tackle potential issues. 
During this workshop, I prepared a test culture box. It included objects to represent different activities as well as pieces of paper that referenced the features of pretend members, such as hair colour and personality traits. However, this highlighted a potential concern around the ways in which the groups might perceive each other; and may encourage mocking behaviour, negative attitudes or stereotyping. 
In Preston’s work (2016), she recounts her experiences of groups bonding over mocking behaviour and I visualised this happening, causing me to adapt the plan for the real workshops, i.e. the culture box would simply represent the activities themselves rather than the participants. The test workshop was very useful in shaping my thoughts around how the workshops could be facilitated and what boundaries the groups might want to set in their contract. 
I later found myself reflecting back on the test workshop during a real session with my DRMZ group when they had been discussing the purpose of object in the YPSU box and what they may represent. One of the items was a written piece from a participant that briefly described themselves and their sexuality. The YPSU participants were highly curious about this item and I feared this would lead to inappropriate discussions or insensitivity about the individual. I did not want this to spill into the final session and cause a participant to feel isolated or disrespected, so I tried to navigate the conversation, to divert away from the individual and back into the imaginary world. In the end, the participants imagined that the item represented a form of therapy or well-being activity. This relayed some of my concerns about whether they would respect each other’s items and feelings. 
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Boal’s Image Theatre
During the early stages of the project, I adapted the works of Boal’s image theatre. This form was decided after running the test workshop.
This is an effective technique that allows groups to explore different issues as well as their own feelings and experiences (Farmer, 2024) using images to stimulate their imagination.
Boal’s image work was useful in helping the groups to generate ideas and inspired the kind of performances they wanted to create. However, overtime, the project became more co-intentional and co-collaborative, with the children taking the lead.
Mantle of the Expert
Participants were encouraged to take ownership of the project, transitioning from participants to co-collaborators, gradually implementing the use of Heathcote’s Mantle of the Expert (Farmer, 2024). 
While it was not intentional to utilise this technique, on reflection, this was a natural progression, as I felt it was important to avoid participants falling into one of the three categories: The Prosecutor/The Victim/The Rescuer, as outlined in the Karpman Drama Triangle model (Branford, 2023). In my role as facilitator, I wanted individuals to feel confident within themselves and to become more self-aware, but also mindful of others they were interacting with.
Although, in some ways this changed my intended objectives, I was pleased that group members became increasingly more confident taking the helm, with me simply there to support the process. 
In the end, the YPSU group decided to make a short film in which they divided themselves into expert roles including: Set design, Camera Crew, Directors and Actors. For DRMZ, the group’s creative input was the driving force behind their creation of a live performance. 
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Image 2: The Karpman Drama Triangle (Listeningpartnership.com, 2024)

Facilitation roles
With both groups confidently striding forward with their plans for the project, I found myself reflecting on my role within the workshops:
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Image 3: Facilitator roles (Preston, p,52, 2016)
Preston (2016) explains that the facilitator can access different roles in response to the context. I found myself gradually taking on the role of “the supporter of ideas”. Starting in a position of authority, I took the lead, establishing a foundation and laying out plans. As the workshop progressed, the participant’s gradual ownership over the project changed the form of facilitation style I adopted, to one with a lower status, becoming a group member, only taking control when required. 
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Image 4: Me and participants rehearsing a scene
The flexible nature of the facilitator is important in helping to guide participants through the process, supporting their ideas, feeding their creativity and nurturing their imagination. I thoroughly enjoyed helping participants to develop scenes and giving them the safe space to vividly interpret the contents of the boxes. This is one of the greatest pleasures of being a facilitator.
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My initial intended outcomes shifted slightly as the project progressed; partly because some of these felt too personal. E.g., one of my original outcomes was around “meaningful” goodbyes. The significance of this project was premised on me bringing together two charity organisations I have had the pleasure of working closely with but also saying goodbye to these connections as I would no longer be in a position to work as frequently with them after university. However, including this as part of the intended outcomes made this feel, on reflection, a project centred around me rather than the organisations.
However, I did decide later into the project, that a better outcome would be measuring the confidence of my participants; noting that a performance-based project like this, was out of the comfort zone of many of the participants. Therefore, setting an intended outcome of improving their confidence to present their work in front of a crowd and proudly report back to the youth groups as part of their “journey” felt like a more appropriate objective.
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The project aimed to encourage creativity in imaginative spaces and opportunities to share and explore cultures. I anticipated this being a fun and light-hearted workshop. It never crossed my mind I may have to contend with heavy emotions.
However, there are always circumstances and situations that happen outside of the workshop space that can affect a project. On one particular day, before delivering my workshop in DRMZ, a participant opened up to me about their grandfather’s declining health. This conversation evoked emotions in me that I was not ready to deal with, reminding me of a personal situation. I tried my best to close off these emotions, especially noticing that the participant was becoming more upset.
To brighten the mood, I asked them to help me set up whilst conversing about the future of the project and favourite moments so far. In that moment I had taken an action to suppress my own emotions; but felt that somehow this impacted my ability to deliver a good workshop. I was convinced that the session had not gone well. 
When I reflected back on the session a bit later, it was clear the emotions I was feeling in the moment, were clouding my view on how well the workshop had actually gone. Looking back, the participants had been full of energy and I had delivered the objectives I had set out in my workshop plan for that week. 
However, to prepare myself ahead of future sessions, I revisited Preston’s chapter on emotional labour (2016) to try to avoid getting caught up in emotions that might impact my facilitation skills or skew my perceptions of the workshop’s ‘success’ or ‘failure’. 
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Despite some initial nerves, the final session at S4C was a success. 
To begin with I initiated a few games to give the participants a chance to get to know each other better. Warm-up games can help individuals feel more at ease in the surroundings and are a good ice-breaker in situations where individuals may not know each other well.
The groups then showcased their performances. It was rewarding to see how proud they were of their achievement, a feeling that was heightened when I presented them all with certificates, expressing my gratitude for their efforts.
The use of the reflective circle at the end of the session was a helpful evaluation tool to measure the participants confidence, having taken part in the project; and to gauge which aspects they most enjoyed.
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Image 5: Final session 
I always anticipated that the project would be a fitting end to my studies, bringing together two organisations who have been so integral to my personal and professional development. Yet, I was overwhelmed with its success; seeing the groups coming together, witnessing those who were normally awkward or shy, flourish. I was amazed at how well the groups bonded over impromptu karaoke during the workshop; and later finding out that the groups have arranged a street play session in Llanelli following the project. 
I feel my intended outcomes were achieved and the project is an example of how effective applied drama can be in bringing communities together.
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[bookmark: _Toc166704692]Appendix 1: Project Proposal 
For my final project on the Applied Theatre degree, I wanted to work with two charity organisations (People Speak Up and DrMz), that I had established good relationships with during my three-year course.
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Description automatically generated]People Speak Up is based in Llanelli.
· They offer workshops, training and events for the local community.
· Their youth group, Young People Speak Up (YPSU) is aimed at their younger members, who they engage through creative arts and activities.
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· DrMz in a youth project group based in Carmarthen.
· They offer young people a safe place to meet new people and participate in activities.
· They offer life skill sessions and creative arts.

The main focus of my project was to bring the two community groups together. I had seen first-hand how both worked to help young people build confidence and skills in a variety of ways, and wanted to utilise my connections so that each organisation could share with and benefit from the other. It was also an opportunity to thank them, as both had played an integral part in my development as a facilitator whilst on placement, during my studies at UWTSD.
The project would involve creating a “Culture Box”, using items chosen by the group participants, capturing unique elements of their organisations, to share with the other. I felt that this significant community-based project would enable the organisations to celebrate their difference, share their experiences of working in similar settings and also to encourage further opportunities for them to work together. 
After many weeks of scoping out the project and discussing my proposal with my lecturer, I eventually settled on a project title that I felt was most fitting for the aims and objectives I wanted to achieve:
Project Title – Cynefin: Widening our bonds.“Cyefin”



“Cynefin”, a Welsh word meaning ‘habitat’, a place of belonging or feeling of ‘familiarity’, (GPC, 2023) is also defined by some as meaning “connection”, which truly expressed the sentiment of how I felt about these organisations and how I hoped they would come to feel about each other. 

Project aims, objectives and intended outcomes:
Aims: To use applied drama techniques to create two performances with two youth groups from different charity organisations. Both groups will then share their performances to each other.
Objectives: To create performances based on culture boxes given by the other charity organisation. Focusing on Boal’s image work as a basis for ideas.
Intended outcomes: Both youth groups will be able to form new bonds outside of their organised groups, acknowledging both similarities and differences in both groups and to respect that. Participants will have the confidence to present their work in front of a crowd. Both managers of each charity organisation can form potential partnerships and continue a legacy that goes beyond the project. 

Culture Sharing: Why this project is important:
Culture is a broad concept encompassing a complex framework that guides the common practices of a community group (Britannica, 2022). YPSU and DrMz are both based in South Wales and serve similar communities. While they may share a common purpose, each has a different approach and set of principles premised on their beliefs as a community. Their culture is what defines them as an organisation and makes them unique.
For my cynefin project, I was particularly interested in organising a culture sharing project in the hope that this would provide new social connections for the individuals accessing the services of the two organisation and also allow the managers of these groups to share good practice and become a support network for each other on future community focused initiatives.
When preparing for my project, I conducted some research into culture sharing and found that it was widely considered a valuable tool to help bring different communities of people together. For younger people, intercultural interactions offer an opportunity for them to learn and compare their own cultures with others; to help them better understand the wider world around them; and to be more accepting of differences in others (Dawes Duraisingh, 2018). Furthermore, the transmission of cultural knowledge was believed to be further enhanced through the use of the arts, such as drama, as it encouraged children to learn about different cultures through creative interactions (Farmer, 2024).
During my research I found that there were many examples of culture sharing projects that I could draw inspiration from:
Cultural Sharing Project (Republic of Korea)
· The ‘Culture sharing project was a 2015 UNESCO initiative targeting the culturally marginalised (e.g. those living in rural or remote areas)
· It sought to bring together people from all walks of life 
· The main aim was to enhance their cultural enjoyment and to get communities working together to solve problems
Foreign Affairs Theatre Company
· A micro-theatre company who organised collaborative performances in unconventional spaces sought to bring theatre from around the world to local communities.
· The project aimed to get individuals to learn about other cultures for their own self-development.
Our Shared Cultural Heritage Project (OSCH)
· The project funded by the Heritage Lottery Fund invited young people to engage in a cultural exchange in local museums.
· Young people would be able to learn about other cultures thorough the exploration of foreign stories and artefacts.
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	Date

	Activity
	Location

	Wednesday 10th April 2024
	First session with YPSU – introducing the participants to the project
	People Speak Up community centre, Llanelli

	Friday 12th April 2024
	First session with DrMz – introducing the participants to the project
	DrMz Community Centre, Carmarthen

	Wednesday 17th April 2024
	Second session with YPSU – creating the culture box to share with DrMz participants
	People Speak Up community centre, Llanelli

	Friday 19th April 2024
	Second session with DrMz – creating the culture box to share with YPSU participants
	DrMz Community Centre, Carmarthen

	Wednesday 24th April 2024
	Third session with YPSU participants – Sharing the DrMz culture box and devising creative pieces using the DrMz items 
	People Speak Up community centre, Llanelli

	Friday 26th April 2024
	Third session with DrMz participants – Sharing the YPSU culture box and devising creative pieces using the YPSU items
	DrMz Community Centre, Carmarthen

	Wednesday 1st May 2024
	Fourth session with YPSU participants – finalising the creative piece
	People Speak Up community centre, Llanelli

	Friday 3rd May 2024
	Fourth session with DrMz participants – finalising the creative piece
	DrMz Community Centre, Carmarthen

	Wednesday 8th May 2024
	Final session where participants from both organisations will meet and share their devised work.
	S4C (Yr Egin) building, Carmarthen
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BA Applied Drama
Workshop/Performance Risk Assessment
	Name of group/session:
	Culture box project- final session

	Location of event:
	S4C building/ yr egin

	Date of first risk assessment
	3/5/2024

	Name & Signed:
	Kyle Collingwood K.C



	What is the hazard?
	Who is at risk from the hazard?
	What are you already doing to reduce the risk?
	Do you need to do anything else to manage the risk?
	Actions by whom
	Actions by when

	Revolving door
	If too many participants/Staff try and enter through.
	Will ensure one participant goes at a time and additionally there is a fire exit door that can be opened by S4C staff to allow group to avoid revolving door.
	No
	Kyle Collingwood and S4C staff
	8/5/2024

	Tables and chairs
	Participants during any drama games or exercises. 
	On the day of the event, staff and myself will be organising/rearranging tables and chairs.
	No 
	S4C and myself
	8/5/2024

	Some food not being gluten free/vegetarian
	Participants will allergies. 
	Alternative foods are also available.
	Use of labels to distinguish food types/allergy concerns etc. 
	Applied drama course mates and myself
	8/5/2024

	Projector Screen. 
	Participants may bump into the screen.
	Will make participants aware of the surrounding space before any activities take place. 
	No
	Kyle Collingwood
	8/5/2024

	Plugged in microphones. 
	If microphones are loud could potentially be uncomfortable for participants sensitive to sound. 
	Technicans from S4C will be present during the event for any technical issues. 
	Doing a microphone check before and during the event to see if participants are okay with the sound. 
	S4C tech staff and myself
	8/5/2024
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