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INTRODUCTION

According to Merriam-Webster Dictionary, problem solving is: “The process or act of finding a solution to a problem.” Oxford English Dictionary gives similar description to the problem solving, “The process of finding solutions to difficult or complex issues.” The meaning of problem solving is simple and it is connected to the resolution of a problem. Furthermore, to find a quick and efficient response to the problem, you need to have problem-solving skills. They help you to understand the root of the problem faster and to find the best solution according to the situation. Problem-solving skills are crucial for everyone into the workplace: individuals, teams, leaders, organizations and for all stakeholders. We spent many hours, working in our workplace. During this process, it is possible to meet different kind of problems connected to our daily tasks, or we might have to deal with bigger issues. We face various challenges in our daily tasks and developing our problem-solving skills help us, not only to solve problems, but also to prevent them. In this way, we have better control over the workplace environment.
At some point of our lives, we all need to start to work, so that we can provide for ourselves and some of us, for our families, as well. There are many people who work and study hard to succeed at their desirable profession. Another people are willing to work anything available, where are not necessary any experience or qualifications to start. But no matter the profession, or the workplace, it is important that everybody feel safe and protected. Also, it is important to feel satisfied from the company, which give us motivation to work harder and to continue the employment with the company. Everybody should feel comfortable to communicate with their colleagues at their free time and to be able to rest properly in break times without worrying about their personal belongings.

THE WORKPLACE PROBLEM:

In my report I am dealing with a problem connected to a personal space into the workplace. It is a big, fast-paced environment, with many people working on site. The problem is that there is not enough space for all staff in the locker room and some of them need to share lockers with colleagues, while another one has their own personal space. This is unfair practise and requires attention, so that everyone to be happy. The workers feel uncomfortable, and they are worried about their personal belongings. If the problem is not addressed on time, they may generate widespread dissatisfaction among the employees, leading to their low productivity and desire to quit the company.







ANALYSING INFORMATION 

ROOT CAUSE ANALYSIS (RCA):

According to Occupational Safety and Health Administration’s (OSHA), Sanitation Standard, if employees are required to wear special equipment or protective clothing, such as Hi-Viz, Safety Shoes, etc., then employers need to provide lockers and adequate space to change. Also, if employees are required to take off their jewellery or leave behind some of their personal items, employers need to be able to provide secure storage space. This helps not only to create safer place for all people on site, but also helps to keep work area clean and tidy.
The company cares for the worker`s health and safety. This problem affects them and that is why, it is carefully considered before the final decision. It is possible that the company did not have this problem before, because there were enough lockers into the locker room for all employees. But when the company starts to grow, its productivity and recruitment process start to grow, as well. Nowadays, we were not able to prevent the problem, as we did not pay attention in the past. 

APPLYING SITUATIONAL ANALYSIS MODELS:

There are some tools which can be used for decision making. Some of them are PESTLE and SWOT Analysis, and often they are used as combined. 
PESTLE Analysis explore external factors, that would affect the organization. These factors include Political (driven by the government and politics), Economic (driven by the economy), Social (driven by social dynamics), Technological (driven by the technology), Legal (driven by the law), and Environmental (driven by the environment). 
SWOT Analysis is an assessment framework, which is used to help to analyse the internal and external factors that may create opportunities or risks for the organization. It is also an effective tool to help summarize other findings. The internal factors are strengths and weaknesses, which help us to understand advantages and disadvantages of the organization. The external factors are opportunities and threats, which help us to improve business performance. To assess strengths, weaknesses, opportunities, and threats, we need to understand the business and its industry. 
PESTLE and SWOT Analysis used in tandem, helps to examine external factors that could influence the organization`s opportunities and threats. 
In this case, strengths are that workers are provided with safety equipment, so that everyone to be protected during working process. Although, there is not enough space for all employees, there is still safety place provided by the company. Weaknesses are related to the high costs that may be applied for the solution of the problem. On the other hand, there are many opportunities that comes by solving this problem. We are going to improve the organization by creating more space for the employees and prevent the same issue in the future. This will increase workers satisfaction, which could lead to easier communication among workers and the ability to build stronger relationships. The result could be happier and more productive workplace.

RANGE OF ALTERNATIVE SOLUTIONS

[bookmark: _Int_01ZKyaJo]Researchers at the University of California conducted a study during the last ten years that surveyed over 65,000 people in North America, Europe, Africa, and Australia. They found that in general more than half of all employees complain about too little private space. Personal space gives you a sense of ownership. Everyone has a psychological need for boundaries and control. People need to feel that they have their own space and have a control over it. In this way, they feel secure enough and in result, their motivation and hard work increase. This will affect the company in a positive way and that is why it is so important, employees to feel protected and satisfied from the company. A lack of personal space is dehumanizing. Being without it enforces a feeling of helplessness, a loss of control, low status and commensurate lowered creativity and productivity. Severely limited personal space and privacy implies, directly and indirectly, low status. This is a serious issue and to create happier and more productive workplace, we have a range of solutions. There are two solutions according to our situation. They are connected to the creation of a bigger place for the workers’ personal belongings, so that to have enough space for our current and future colleagues.

EVALUATION OF ALTERNATIVE SOLUTIONS

In this site, there is available empty room, which we can use to design completely new locker room. This could help to prevent the same problem in the future. Future colleagues will not face the same issue and they will have comfortable and safe place from the start of their employment. Another solution could be designing new lockers in the locker room that already exist, which give us the opportunity to make more space at lower price. Although, the second solution save us money, we think that the first one gives us more opportunities and could prevent us from the same issue in the future. 

IMPLEMENTING THE SOLUTION

Introduction- solving the problem of the company using strong problem-solving and decision-making skills; the problem is limited space for personal belongings and lack of privacy.

Management overview- we need to make sure that each manager knows their responsibilities.

Major task- financial department need to make sure that we have enough money to cover for a new locker room. 

Implementing schedule- the stages of changes will be discussed and applied immediately.




1.Starting date of implementing the solution- 02.05.2023.

2.Collecting information and gathering resources until 15.02.2023.

3.Using the information and resources that has been extracted- 16.02.2023.

4.Employees should be adopted to the changes by the management team until the end of May.

5.Implementing the solution and giving instructions for the process- 15.03.2023.

6.Final stage of implementing the solution and tracking advantages and disadvantages of the process until the end of June.

The process of implementing the solution need to be strictly followed due to the Health and Safety Regulations. Management team need to make sure that the transition goes smoothly for the employees, while monitoring their performance. Also, they need to check up all the information about the new locker room and to recognize advantages and disadvantages of the solution to implement it effectively.
The company use different techniques to implement successful solution, such as PESTLE and SWOT Analysis, and CAUSE AND EFFECT Analysis, using Fishbone diagram.

COMMUNICATION PLAN WITH STAKEHOLDERS:

A stakeholder is a person or group of people with an interest in the company and they can affect or to be affected by the business. There are internal and external stakeholders, which are directly or indirectly connected to the company. It is important that all stakeholders are satisfied with the company because the process of growing and expanding the business depends on it. We need to have always honest communication with the stakeholders and as we implement the solution of our problem, we plan to improve our communication with all stakeholders in the company.









STAKEHOLDERS COMMUNICATION PLAN:

	STAKEHOLDER:
	POWER/
INTEREST
	KEY INTERESTS AND ISSUES
	COMMUNICATION 
VEHICLES
	FREQUENCY
	COMMENTS

	INTERNAL STAKEHOLDER:
Employees
	To have enough personal space for their belongings; to feel safe, protected and satisfied from the company
	Limited personal space and privacy
	Individual communication
	2 time per month
	They are happy with the solution

	EXTERNAL STAKEHOLDER:
Customers
	The company need to meet customer`s satisfaction
	The production of the workers decreases
	Personal e-mails; social media
	1 time per month
	They approve the changes




MONITORING AND REVIEW TECHNIQUES

Now, everyone agrees with the upcoming changes, and we monitor better understanding with each other. Management team of the company will evaluate worker`s satisfaction before and after implementation of the solution by giving them to fill surveys and checking their performance. We believe that with the time, our organization will improve in many aspects and our workers will enjoy safer and happier place for a long-term partnership. 



CONCLUSION

Problems will be always part of our personal and professional life. Improving our problem-solving skills at our workplace, will give us the opportunity to balance our personal and professional life easier.
[bookmark: _Int_8dfq8gu4]There are always going to be new workplace issues, but the important thing is that you can work through them in a logical, timely way. Often, the key is communication, and with the right technology, you can normally find a simple solution.
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APPENDIX 

ROLE PLAY PRESENTATION:
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