Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:

Based on the SWOT and PESTLE analysis, I suggest creating an on-line website where the company can communicate with its drivers, who are now employees, to prevent lawsuits or other controversies. Furthermore, I suggest firing those drivers who have bad reviews and to complete a full background check on drivers, to avoid bad reputation. Creating an on-line website connects the drivers to employer and they can share any inconvenience and the company can share new strategies that are set into the company. Furthermore, the aim of firing bad drivers and to have a full background check on the new drivers is to increase the performance of the rides, and to increase costumers by having clean drivers.
Moreover, treating drivers as employees brought a big financial loss to the company at the beginning but on long-term this will bring benefits as there will be fewer lawsuits against the company and the drivers will be more satisfied about their job. 



	Monitoring the decision:

	Resources:
The resources needed for the Website are: 

· Hosting to support the website
· Website platform

For Surveys:
· Online surveys
Digital software for surveys saves company's money and time, as everyone could do the survey on which device he like, for example, mobile phone, computer, laptop, tablet. 

Jamie Heywood, Uber’s general manager for Eastern Europe will monitor the decisions every 1 year.


	Key Indicators:

Numbers of clean drivers.
Performance of the drivers. 
Type of customers


	Targets:

Reducing the lawsuits against the company and increasing the profits. 
Rehabilitate Uber reputation.
Workforce skilled and satisfied. 
Uber's aim is to continue to grow internationally and introduce its services to new cities to connect customers and drivers.
The aim of these decisions is to implement them within 1 year.


	Data Sources:
 
Surveys on a regular basis to: 
·  Measure behaviours
·  Give feedback
·  Behaviour improvement 
· Find out what kind of drivers are interested in our company.
· Find out what kind of customers are using Uber.


	Reviewing the decision:

	

· How efficient was the strategy?
 This strategy involved a cost of 5 millions of pounds within the creation of the website, firing the drivers which misbehaved and the background checks when recruiting new ones. 
· Have the objectives been met?
 Just in United Kingdom the objective has been met, the next step is to implement this decision all around the world.
· Has the decision impacted any other areas of the organisation? 
This decision is pleased by everyone as every driver wants to be treated as an employee and the company wants to lower the lawsuits. 
· Has the problem been resolved?
 The problem has been solved in United Kingdom. Soon this decision will be implemented in other countries.





	Communicating the Decision:

	


Internal Stakeholders


CEO
Managers
Employees
Hosts





	


External Stakeholders


Governments 
Shareholders
Customers 
Suppliers
Creditors



	The decision will be communicated at the beginning by video call using Microsoft Teams due to coronavirus face to-face meeting cannot be done. Afterwards, everyone will receive an e-mail with all the progress made.
Jamie Heywood general manager will communicate the decisions.




