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[bookmark: _Toc8335]Introduction 
The communication skills of the individuals mainly explain the ability to communicate with other people in the organization or workplace. In an organization, there are different types of projects going on and, in these projects, various teams have to work. In order to improve the result of a group activity, effective communication is important for an individual and it is also helpful for the organization. In this discussion, the theories of the process of communication have been explained by various models. The lack of proper communication can generate poor communication. Examples of poor communication are also provided in this discussion. Some recommendations were also made to improve the communication process.  
[bookmark: _Toc8336]Models of communication 
The theories of group dynamics tell that group dynamics is a process by which the behavioral pattern or attitudes of a group can be understood. By the group dynamics, the management of the organization is able to understand how a group is formed and how a group can do its function in an organization. The process of communication is an important element of any group work and it is also important for team working. The process of communication can be described by various models. The communication process can be explained by the three types of models that are Liner Models, Interactive Model, and Transactional Model. In each type of model, there are also some other models also present. All the models are explained below in detail 
[bookmark: _Toc8337]The Linear Models 
[bookmark: _Toc8338]Aristotle Model 
The model has identified different elements of proper communication such as speaker, speech, the occasion of the speech, the target audience of the speech, and also the effect of the speech. If the speaker of the speech improves their ability to speak publicly, the event communication can be improved. In order to provide an effective speech, the occasion of the speech also needs to be understood by the speaker. The speech is delivered to a target audience that also needs to analyze by the speaker because different types of audiences understood various types of speech. The speaker also has to deliver the speech according to that. Various interviews were also conducted to test the effectiveness of this model (Szifris, 2017) If the audience is not able to understand the given speech, the purpose of giving the speech is not fulfilled.  
[bookmark: _Toc8339]Lasswell’s Model 
Lasswell’s model helps to understand the process of communication by asking the five different questions to an individual. The questions are who is the person that created the question, what is the message that is communicated through this message, in which channel the message is communicated, who is the receiver of the message, and what effect has that massage to the receiver of the massage. This model mainly helps to circulate massage among the individuals in a group.  
[bookmark: _Toc8340]Shannon-Weaver Model 
[image: ] 
Figure 01: Shannon-Weaver Model of Communication 
(Source: Dunn, 2018) 
The Shannon-Weaver Model of Communication explains the process of the combination among the individuals. At the first, there have to an individual who is sending the information or the massage. The individual is called the sender of the massage. The massage is also transmitted by a channel. Generally, the message is transmitted through air or telephone. A massage is also transmitted through mail or mobile phones nowadays. Due to technical difficulties and also external sound, noise or disturbance can be generated in the process of communication. The noise can generate a blockage of transmitting the massage among the individuals. The massage is also received by the receiver through a medium. The receiver also understands the massage and this process is told the decoding of the massage. After decoding the message, the receiver completes the process of receiving the massage.   
[bookmark: _Toc8341]Berlo’s S-M-C-R Model 
Berlo’s model explaining the process of communication. This model explains the process of communication through the four elements such as source, message, channel, and receiver of the massage (Muyanga and Phiri, 2020). 
Source 
The source of the massage is the generator of the massage and this is mainly a person who generates the message in the workplace. A happening of an event can also be a source of the massage because from this event different information can be generated. This information can be distributed among individuals.  
Massage 
Massage is the information that is communicated from one individual to the other individual. 
Various types of information can be sent through the massage. 
Channel 
The massage which is sent by the sender also has to carry through a channel. This channel can be air mode or electronic mode. In the air mode, the individuals can be communicated without the help of any electronic devices, and in the electronic mode, the individuals can communicate the message through the help of e-mail or telephones.  
Receiver  
The receiver of the massage is the individual who is reviving the massage that is communicated through the channel and by the medium. The receiver of the massage receives the massage and completes the process of communication.  
[bookmark: _Toc8342]Interactive Models 
[bookmark: _Toc8343]Osgood-Schramm Model 
[image: ] 
Figure 2: Osgood-Schramm Model 
(Source: Rizki, 2018) 
The Osgood-Schram model does not differentiate the position of receiver and sender of the massage. This is happening due to the reason that this model is explaining the process of synchronization among the individuals (Rizki, 2018). This model explains that the feedback which is generated by the receiver of the message has to make in an immediate manner. This type of model can be applicable when face to face to communication has happened among individuals. 
The noise or disturbance can be hampered the process of communication in this model also. 
[bookmark: _Toc8344]Transactional Model 
[bookmark: _Toc8345]Barnlund’s Transactional Model 
Barnlund’s Transactional model is explaining about interpersonal communication among individuals. This model also explains that the feedback has to be generated in an immediate manner. This model also talks about the cues such as public cues which are the type of environmental cues and also about the private cues. The private cues are basically the personal thought of the individual that is generated from the thinking process of the individual.  
[bookmark: _Toc8346]Dance Helical Model 
The Dance Helical Model basically tells that the feedback of a massage affects the next feedback of the individual. This is happening because when an individual receives feedback from another individual, the individual gets informed and also gets knowledgeable by receiving the feedback. This model basically tells that how feedback can improve the process of communication. Through the feedback, the individual can rectify the process of providing further information or message to the audience or the individual.  
[bookmark: _Toc8347]Communication skills 
Listening carefully, taking in the simpler manner, making the speech carefully, and also stress management are types of communication skills that good communicators have to possess.  Small talk, empathy and respect also kind of communication skill that helps the individuals in doing the communication in a proper manner (Mishra and  Mishra, 2020). Empathy and respect are also kinds of communication skills. Different non-verbal communication such as body language, eyecontact also kind communication skills.  
[bookmark: _Toc8348]Example of poor communication 
Poor communication happens mainly due to the noise that is generated in the communication channel. Due to disturbance in the communicating channel, many times the voice of the sender of the message get interrupted and due to this reason, the massage is not communicated properly to the other individual or receiver of the massage (Gamil and  Rahman, 2017). The receiver is mainly the decoder of the massage. As the massage is not properly communicated the individual can not decode the message or understand the message properly. Due to this reason, a certain communication gap also can be generated among the individuals.  
Poor communication also can be happened due to poor communication skills of the individual. There are various signs that define the communication can be poor. All the signs are described below in details 
If the communication is happening in one way direction, then it can be said that the communication is happened to be poor (Wahyunengseh et al., 2021). This is happening because of the person doing the communication process by one side like an individual only taking and make speech one sidely and do not receive any kind of feedback from the audience, the communication is happened to be poor. The one-sided communication is poor because in this type of communication there is no interaction with the audience or the listener of the speech.  
If the speaker talks only about the negative words and incidents that type of communication also poor because in this type of communication the audience or the listener is not motivating by the speech of the speaker. As a result, the audience does not like to listen to the speech for a long period of time and gets bored and does not find any interest in listening to the speech of the individual.  
Many times, it is found that the speaker is making personal comments about a fact or incident. As the thought process is different for the different person all the person may not agree with the personal thinking of the individual. Due to this reason, they are not like to listen to the speech of the individual. 
The use of sarcasm is also can make a communication process poor because using sarcasm may not like by all the individuals in the audience. As a result, they may not find the process of representing the speech attractive and also interesting.  
Various poor communications have been found out in the organization Bank of England. The bank has provided too much information to the banks. Many of this information is not relevant to the customers. Customers also not found proper and important information from the employees of the bank because of technical difficulties and some other issues. Sometimes the employees of the bank also not provide the information about the current offers to the customers. The employees of the organization are also sometimes not able to provide the proper guidance to resolve any internet related issue to the customers. This is happening because new techniques are coming on a regular basis in the online platform and employees are not analyzing those information’s. As a result, the customers are not getting the proper information to solve that problem. This is also a type of poor communication. This poor communication also can be solved by adapting certain techniques. The entrepreneurs can help in this regard as they are able to do the communication properly because they can think clearly and also can arrange the facts (Amesi and Okwelle, 2017). Also, the good listening habit improve the poor communication among the individuals. The poor communication skills such as emotions also need to manage.  
[bookmark: _Toc8349]Recommendation 
There are different techniques by which individuals can improve the communication process and able to do the communicate in an efficient and effective manner. The ways are explained below in details 
Simplify the message 
The sender of the message can send the simplified message to the other individual. If the sender of the massage can able to send a simple and easy to understand the message to the other person, the communication can be improved because the audience can able to understand the message clearly and quickly. 
Engage the listener 
The sender of the massage can engage the audience in the process of communication. The speaker or sender of the massage can do this by doing the process of communication in an interactive manner. If the speaker can do the interaction to a good extent, the audience can find interest. This has happened because the listener can able to provide feedback to the speaker. The audience can also solve their queries by doing interactive communication. In this way, effective communication can happen. 
Provide time for responding 
If the nature of the speech is complex then the individuals may take time to respond. The sender of the massage or the provider of the speech can give a sufficient amount of time to respond to the listener of the speech. The individual has to provide a certain time because the listener analyzes the complex massage to understand it. After understanding the message, the listener can able to provide proper feedback to the speaker or sender of the massage.  
Make a proper understanding 
The listener also has to understand the massage completely and it is the responsibility of them. If the listener is not able to understand the message properly, they will not find any interest in the speech or the massage of the speaker. As the speech of a speaker is continuous in nature and all the messages are coming one after another, understanding is extremely important for the listener of the speech. 
Maintain an eye-contact 
The speaker has to maintain eye contact with the audience or the listener of the speech. By making proper eye contact the individual who is sending the message can able to make the credibility of the speech. 
Provide importance to the audience 
The speaker can provide importance by respecting the listeners of the speech. In order to do that, the speaker is able to engage more and more listeners in his or her speech.  
Understanding the customers of the organization 
The organizations also have to understand the need and demand of its customers. If they are able to understand the needs of the customers, they can provide the proper information to the customers. This information such as offers may be effective for the customers. If any customer is searching for that particular offer the individual can get benefitted. The organization can also make a survey to know the current demand of the individuals. By doing this, the organization is able to reduce the number of relevant information to the customers.  
[bookmark: _Toc8350]Conclusion 
From the above discussion, it has come to know that communication is an important process and it helps in doing the teamwork. Different models such as Shannon-Weaver Model, Berlo’s S-MC-R Model have explained the process of communication. From the above discussion, it has also come to know that the individual who sends the message also can engage many listeners by doing the communication process interactively because the listener can provide feedback in this process. From the above discussion, it has also come to know that noise makes disturbances in the process of communication.  
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