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Executive Summary: The Sweet Bakes
The Sweet Bakes is a homemade bakery offering a wide variety of baked goods with simple ingredients and modern trendy twists. The bakery places emphasis on custom orders through social media, marketing efforts will centre on social media engaging customers to order. The business operates from my rented home kitchen. Fair pricing and loyalty cards will allow me to grow into a steady business for local communities becoming a reliable neighbourhood favourite.  
This business operates as a sole trader; it is the most efficient for a homemade bakery with low costs and simplicity of self-managing services. The structure of being a sole trader allows me to operate flexibly from my home kitchen. To outstand the business needs I will provide delivery services and pick-up options for customers. The sole trader format allows me to be the decision maker creating a comfortable environment to meet all the requirements needed for a successful business. The UK bakery and dessert market remains strong, with increasing consumer interest in homemade, artisanal, and visually appealing desserts (Mintel, 2023). 
Marketing will focus on social media, word-of-mouth and promotions, Instagram, TikTok and Facebook. Posting appealing videos will attract customers offering discounts, seasonal promotions and loyalty cards will allow me to grow into a steady business becoming a reliable favourite for all potential customers. Approximately £4,000 is required for my start-up this will be funded through personal savings and a bank loan. 
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Overview of The Sweet Bakes
The Sweets Bakes offers a wide range of desserts and sweet treats such as chocolate covered strawberries and many more baked goods that will help satisfy customer's sweet tooth. The bakery aims to provide the locals of Kingstanding with delicious desserts that they can pick and choose tailored to their special events. Customers can pick personalised custom orders that will be shown on the businesses Facebook page including price lists and delivery options.
The bakery will operate from the kitchen allowing me to flexibly work the hours needed to successfully satisfy customers' needs. The business focuses on using quality time to perfect each recipe using simple ingredients adding trendy twists to each product mixing freshly baked goods with modern trends. 
The Unique Selling Point of The Sweet Bakes is its ability to offer and provide personalised orders for each event specialising in cakes, cupcakes, decorated chocolate covered strawberries and cookies. Each personal package will include a thank you note showing attention to detail ensuring every customer is satisfied with their order. Although, there is competition the business focuses on presentation, quality and cleanliness. 
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Legal Format and Management Structure
The Legal Format that is most efficient for my business is a sole trader. A sole trader has full control of decision-making, keeps all profits, and faces minimal administrative requirements (Broughton, 2021). This is the simplest form of operating a home-based business as it allows time for my business to grow at a steady pace with no pressure.  
 A sole trader gives me the opportunity of full financial control, decision-making, prices, marketing strategies and it is cost effective to start. The structure of a sole trader offers a main advantage of keeping all profits after taxes which is beneficial for my business as I am starting low overhead costs. The other advantages are there is minimal paperwork, no formal legal processes are required, and I only need to register for HRMC.
Being a sole trader also offers me the benefit of direct communication which is the most important aspect of a business as feedback from customers is what keeps the business running at a successful rate. My homemade bakery must also have food hygiene regulations, health inspections and ensure allergy awareness. Food businesses in the UK must comply with national food hygiene regulations and guidance (Food Standards Agency, 2023).









PESTEL Analysis 
	Factor 
	Explanation of Impact

	Political
	Political factors influence funding for my homemade bakery the government offers start-up loans for small businesses which makes it easier to operate.


	Economic
	The rising costs of ingredients such as flour, eggs, butter, oil and sugar may affect my bakery as inflation is occurring. The costs of ingredients increase which will cause me to the raise the prices of my products potentially affecting profit.


	Social
	Potential consumers rise in demand for personal customised orders. My bakery offers personalised custom orders. This offers opportunities for my business as many bakeries do not give the customers a chance to customise their events.


	Technological
	Social media marketing will allow my business to grow at no cost; through social media I will be able to reach large audiences allowing me to grow a large following on social media and more online orders.


	Environmental
	Using sustainable packaging helps my brand image as some customers expect to see eco-friendly sustainable packaging. This also helps my business as it reduces waste and long-term costs.


	Legal
	As a homemade bakery I must ensure that I follow food hygiene laws and health regulations to ensure my customers safety. I must provide allergy labels and safe food handling.




The PESTEL framework helps businesses analyse external environmental factors that influence performance and decision-making (Johnson, Whittington and Scholes, 2020).






Competition Analysis
1. Greggs 
Greggs is a very well-known brand it is extremely popular in the UK, they have a huge amount of foot traffic as they are based in a local convenient location they offer a wide range of savoury pastries, a small variety of baked goods, sandwiches and drinks all based within competitive prices.
2. Wilson's Bakery 
The Wilson’s Bakery is an affordable bakery in Kingstanding that offers traditional baked goods to customers, they have been operating for a long time meaning they have loyal customers, but they rely mainly on walk-ins.
The two bakeries offer different baked goods in their own ways although they have been in operation for a while they lack what consumers are looking in today's day and age, the population look for something different everyday trendy new products become viral. The prices will range from £5 - £100 which gives the customers a wide variety of treats to choose from allowing my homemade bakery to grow into a successful business at a steady pace. Small businesses often gain competitive advantage through flexibility, authenticity and closer customer relationships factors that home bakers can leverage effectively (Burns, 2022) 










Marketing Plan
Marketing for my homemade bakery will mainly rely on Facebook, Instagram, TikTok and word-of-mouth, social media provides access to popularity, dessert trends are often viral. Becoming viral will help my business in performing successfully as my products will be seen by the targeted audience. For my business the targeted audience will be residents of Kingstanding, students, young adults and social media customers. Strong branding and engagement on platforms like Instagram and TikTok further enhance competitiveness, as customer connection is a key driver of success for small enterprises (Bridge, O’Neill & Cromie, 2018).
Marketing Strategies
· Facebook
For my Facebook page I will list the prices of each product and the delivery services that will be available to viewers and potential buyers.
· Instagram 
On Instagram I will post reels with the desserts available, seasonal promotions, limited discounts and offers that will enable potential consumers to use. I will also post reels including limited product availability with trendy hashtags and eye capturing descriptions. Direct customer orders may also be made through direct messages.
· TikTok
TikTok will be used as the main platform for my business as I will post daily videos including new desserts, recipes, day in my life, being a sole trader, start-up business advice and how I make the desserts. For my business TikTok is a very popular app, it is the most used by my targeted audience enabling me to get the visuals needed for my business to thrive in orders.
· Word-of-mouth
Although my business mainly focuses on social media word-of-mouth will also be needed as this is what will help my bakery gain attention from locals. Great reviews from locals are what allows my bakery to become a reliable neighbourhood favourite. 


Funding and Start-Up Expenses
My homemade bakery will require an estimated amount of £4,000 in start-up funding; I will use a combination of personal savings and a bank loan to operate my business. I have chosen a bank loan because it allows me to start my business at a steady pace while also managing monthly pay rates as I go along, my personal saving will also minimalise the rate each month as I will not need the full amount from the bank. Personal savings will be made by me working a full-time job allowing me to save money slowly until I am ready to invest in my business. Personal savings also enable me to guarantee the money borrowed from the bank as it will be low-cost start-up and it will not affect my business profit nor my credit score. According to Barringer, B. and Ireland, R. (2020), small businesses often rely on external finance to cover early operational costs and ensure stable cash flow during the start-up phase.
The first-month expenses include baking equipment, ingredients, bio-degradable packaging, utility bills, food hygiene regulations and certification the total amount should be an estimated £4000. Operating from a rented home kitchen helps minimise costs and allows my business to function at a successful and steady rate.
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CASH FLOW
	 

	 
	 
	 

	 
	 
	MONTH

	 
	Cash in
	1

	 
	Loan- start-up capital
	£

	 
	Sales (total sales of product and/or services)
	£2000

	 
	Other
	£2800

	 
	Total cash in-flows (A)
	£4800

	 
	 
	 

	 
	 
	 

	 
	 
	MONTH

	 
	Cash out-expenses
	1

	 
	Rent or premises costs
	£0

	 
	Business rates for your business premises
	£0

	 
	Utilities (gas, electricity, water)
	£50

	 
	Insurance
	£20

	 
	Telephone and internet
	£15

	 
	Marketing and advertising expenses
	£40

	 
	Vehicle running costs
	£30

	 
	Equipment purchase or leasing
	£400

	 
	Postage, printing, stationery
	£10

	 
	Transport and delivery
	£20

	 
	Professional fees (legal, accounting etc.)
	£50

	 
	Cost of sales (Cost of product)
	£250

	 
	Wages your own
	£0

	 
	Staff wages
	£0

	 
	Any other
	£0

	 
	Any other
	£0

	 
	Total cash out-flows (B)
	£885

	 
	 
	 

	 
	Your net cash flow (A-B)
	£3915
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