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Executive summary



To determine Pre and Post Covid the suitability of the Hospital Sector in Wales Knowledge Management System, the CEO of the hospital sector in Wales ordered this report.
This report will show the importance of knowledge management in an organisation and more exactly in the hospital area of Wales. The subject chosen will be the NHS department of the hospital area in Wales, as NHS has departments all over UK. 
The report will show how the hospital area in Wales are handling the knowledge management, how their knowledge management systems are working in general and how they worked in the pandemic. 
The proper tools will be utilized in order to determine the advantages and disadvantages of NHS when using the knowledge management. The main question is how the knowledge management impact the whole organisation, either is a positive or a negative way. 



















1.0 Introduction



(Fisher, Hunter and Macrosson, 1998) “Knowledge management is the process by which an enterprise gathers, organizes, shares and analyses its knowledge in a way that is easily accessible to employees. This knowledge includes technical resources, frequently asked questions, training documents and people skills.”
The basic objectives of knowledge management are to increase organisational effectiveness and save knowledge in a format that is simple to access. Knowledge management tries to present the appropriate information to a person at the appropriate moment.























2.0 Findings
2.1 Organisation profile

(Health in Wales | History & Context, 2022) “The NHS was established on the 5th of July 1948. Its founding father and chief architect was the Minister of Health and Welshman Aneurin Bevan.”
NHS organisation is the national health services in the United Kingdom. They provide services all over UK, but the main subject of this report will be the services offered by NHS in Wales only. 
It alludes to the publicly subsidised medical and healthcare services that UK residents may get without having to pay the full cost of the service.
Based on the NHS main website, there are a few locations they are situated in Wales, and these are: 
Cardiff – Companies house, which is based in the outskirt of Cardiff.
Caerphilly – Nantgaru HQ, this being the headquarters for NWSSP.
St. Asaph – Alder house
Swansea – Matrix house
Pontypool – Mamhilad.
(Health in Wales | History & Context, 2022) “The aim of the NHS was to promote:
"The establishment of a comprehensive health service designed to secure improvement in the physical and mental health of the people of England and Wales and the prevention, diagnosis and treatment of illness” (1946 NHS Act).”
(Health in Wales | History & Context, 2022) “The values which underpinned the establishment of the NHS still hold true today, but the founders of the NHS could not have anticipated the pressures which would be placed on the system over more than 50 years. Advances in technology, a growing elderly population, increased expectations and knowledge have all increased the demands for health care which must be met out of a limited budget.”
(Health in Wales | History & Context, 2022) “The NHS in Wales employs close to 78,000 staff which makes it Wales’s biggest employer. The NHS is a labour-intensive service, and its pay bill accounts for at least 75% of its total annual cost.”
(Health in Wales | History & Context, 2022) “NHS Staff are drawn from many professions and occupational groups and work in variety of settings across Wales. In addition to staff employed directly by the NHS there are contractor professions including dentists, opticians, pharmacists and nearly 2,000 General Practitioners (GPs) who predominantly work in primary care settings.”

2.2 KMVC



NHS, as all the organisations, are using Knowledge management in order to organize their information properly and in order to use the knowledge they have in an efficient way. 
(The Knowledge management value chain, 2022) “Knowledge management refers to the set of business processes developed in an organization to create, store, transfer, and apply knowledge. Knowledge management increases the ability of the organization to learn from its environment and to incorporate knowledge into its business processes.”
Based on Nevis theory, the KMVC is formed by four stages, which are: Knowledge acquisition, knowledge storage, knowledge dissemination, knowledge application. 
This section will present how NHS is applying each stage of the KMVC. 
Knowledge acquisition:
This stage is extremely important when talking about gathering information to gain more knowledge for the organisation. NHS acquire information by their employees, which are always working, over the phone or door to door. These are gathering information about the people in general, walking on the streets, or over the phone and asking people to complete surveys. There surveys are strictly verified and then they are engineered in a way to create statistical information which will help NHS to be more efficient in the health area. 
Knowledge storage:
NHS is storing the information by itself, and this is through a special and digital program. This is basically a system, and it is called NHS Digital. 
The data is kept in strictly accordance with the law and is kept in a very secure location. 
The NHS hospitals are using external hard disks or SSDs to store patient records, electronic medical records office documents, insurances and all the information in general. 
Since the NHS uses EMR systems, the data is managed in a professional manner. These systems are: SystmOne, iSOFT, INPS Vision, and EMIS health. 
Knowledge Dissemination:
(The Knowledge management value chain, 2022) “Portals, e-mail, instant messaging, wikis, social business tools, and search engines technology have added to an existing array of collaboration tools for sharing calendars, documents, data, and graphics.”
The way that NHS is sharing information is first under the government policy. 
(2022) “All employees working in the NHS are bound by the common law duty of confidence and must comply with data protection legislation.”
(Governance, Toolkit, Requirements and Sharing, 2022) “Information Sharing, done in accordance with the law and good practice, can help organisations deliver modern, efficient services. Not sharing information can often lead to failing individuals who are in need, whether in urgent or longer-term situations.”
NHS is working properly on sharing information and knowledge, and their staff are sharing this only for health and medical reasons. 
Knowledge application:

(The Knowledge management value chain, 2022) “Regardless of what type of knowledge management system is involved, knowledge that is not shared and applied to the practical problems facing firms and managers does not add business value.”
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