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[bookmark: _Toc70948936]Introduction
This analysis starts with the industry analysis with the help of the Porter’s Five Forces model. The findings of this analysis say that Covid-19 has brought both opportunities and threats in the fashion retail industry. Due to the worldwide lockdown, access to the manufactures of developing countries has become limited. Local firms have to depend on local manufactures at a higher rate. Covid-19 opens the door for higher investment in e-commerce. It made it tougher to enter this industry for new entrants. So, no threat exists for the existing players. Finally, it motivated many customers to shift from a luxurious brand to a cheaper brand due to financial hardship.
This assignment ends with the analysis of some new strategies of Harrods, a luxurious products retailer, that it took after the Covid-19 attack. That analysis is based on the SWOT model.

[bookmark: _Hlk71180331][bookmark: _Toc70948937]Porter’s Five Forces Analysis
Porter’s five forces analysis is a renowned tool to identify the strength and weakness by analysing five competitive factors. It also discovers the fact that is there any possibilities to make above-average profits from a particular industry (David, 2011).
[bookmark: _Hlk71120406]To find out the changes in the United Kingdom fashion industry as well as the possibilities of Harrod’s future profitabilities, it is obvious to run this analysis. Here are the findings-
Buyers’ Bargaining Power
Since there are numerous suppliers with less differentiation, there is a high possibility that customers will move from brand to brand quickly if their expectation is not fulfilled. So, in this case, their bargaining power is high. But, the fashion industry is often characterized by brand loyalty. So, customers won't bother to pay high for their favourite brand. 
So, initially, the overall threat was moderate. But due to the Covid-19’s strike, customers are becoming more flexible with offline shopping (Miller, 2020). Since Harrods focuses on offline services, this can bring a great threat to them. 
Suppliers’ Bargaining Power
When the United Kingdom is concerned, the supplier’s bargaining power is comparatively high due to the fewer numbers of suppliers (Mullins, 2016). So, many companies specially textile-based companies try to outsource the manufacturing functions from third world countries like Bangladesh, China, and India. In those countries, the manufacturing cost is very low (Almond, 2017). Again, their influence is quite lower as the United Kingdom companies have several options from different counties.
So, in a normal situation, this threat is low. But the Covid-19 attack has brought a significant barrier to international trade. As a result, many firms have to depend on local manufacturers at a higher rate. Harrods is in a better position though since it is not only focused on textile products rather focused on a huge portfolio of products. So, this threat is not so big for it.
Rivalry among Existing Players
Since there exist numerous suppliers with less diversified products, rivalry among existing firm is quite high. Here market players play not with the product but with the brand loyalty. It is a must for a firm to build strong brand loyalty through consistent services and higher value to the price (Postlethwaite, 2020). 
The Covid-19 strike introduced a new base for competition, online services. Due to the lockdown and social distance maintenance, customers become used to, in fact, prefer online services. As a result, firms are now competing with their competitors by investing in higher capital in technologies to support e-commerce. Harrods is also subject to this competition.
Threats of New Entrants
The fashion retail industry in the United Kingdom is saturated by numerous renowned brands. Again there is little scope for differentiation. These factors may demotivate new players to entry in this industry. In addition to that, most of the existing players are fighting through brand loyalty. It will take much time for a new firm to establish such a reputation. So, before being established, a new entrant has to be suppressed by both cost and time. These things make this threat minimal.
In the current pandemic situation, starting a new firm itself is quite risky. So, no one will even think to enter such a saturated industry. From this point of view, Harrods has nothing to be tensed.
Threats of Substitute
This threat is almost similar to the level of bargaining power of the customers. Since both the products and services in this fashion retail industry are quite similar, customers have little to lose in case of substitution. So, this threat is quite high. But one thing needs to be mentioned that customers are also driven by brand value. So, firms also have a tool to fight back.
In the Covid-19 situation, it is observed that many customers have changed their brand. The first reason is economic hardship. Due to the lockdown, many suffer from financial distress. So, many of them have to shift to a cheaper brand from a luxurious brand. Again, the absence of a flexible e-commerce service also played a vital role in brand substitution. In these cases, Harrods has something to be cautious about. It charges a bit higher compared to its competitors. Though it has a significant reputation, it might face moderate to strong threat due to this pandemic situation. 
To sum up, Harrods is now facing a moderate threat in the fashion retail industry. The pandemic situation has brought both additional threats and blessings for it. 

Threat Value Criteria

Low Threat = 1
Moderate Threat = 2
High Threat = 3

Figure-1: Porter’s Five Forces Model for Fashion Retail Industry (Self-prepared)
[bookmark: _Toc70948938]Harrods’ Strategic Decision after Covid-19 Attack
Harrods is the World’s leading luxurious departmental store situation in London, United Kingdom. Its Knightsbridge’s store has a retail space of 1.1 million square feet. This store covers 330 departments and 5,000 separate brands (Harrods, 2021). This gigantic retailer also faced several difficulties in the pandemic situation. To cope with this situation, Harrods has taken different strategic actions which will be discussed and analysed with the help of renowned academic frameworks called the SWOT model.
[bookmark: _Toc70948939]Business Expansion Decisions
Harrods has taken two expansion decision after the Covid-19 attack. One in Shanghai, China and the other in Westfield, London.
After 170 years of operation, Harrods had to close its store for 170 days due to the lockdown. In those days, its sales struggle a lot as physical sales build up the major percentage of its sales. To boost its sales it has now decided to open a new store with a new design in Westfield, London. That 80,000 square feet store will allow 365 shoppers to be inside at a time (Forbes, 2020).
Since Harrods has a huge international fan base, it has also decided to open a store for the first time in China. Again, this is the first store of Harrods outside the United Kingdom (Retail in Asia, 2020).
[bookmark: _Toc70948940]Marketing Strategies
In the lockdown, many brands experienced unexpected substitution of their loyal customers. Due to financial hardship and the absence of consistent e-commerce services, many customers moved from luxurious brands to cheaper brands. To handle this situation Harrods took a plan to extend personal shopping services with their topmost loyal clients (Apparel Resources, 2020).
[bookmark: _Toc70948941]HRM Strategies
Despite being a gigantic retailer, Harrods faced several financial issues in the pandemic situation. To minimize the cost as well as maintain social distance in the store, it cut-off nearly 700 jobs (Business Insider, 2020).
Harrods took multiple actions in the context of Covid-19. It enabled a working environment for their employees to work from home (Harrods, 2020). In addition to that, it incorporated several training sessions with its employees to ensure all the safety measures against Covid-19 in the store (Bloomberg, 2020).
[bookmark: _Toc70948942]SWOT Analysis
SWOT analysis is a great tool that is used to find out the strength a firm has, the weakness it suffers from, opportunities it can attain and finally threats it may face for taking a new decision (Kelly, 2013). 
In the second section, it is observed that Harrods has taken some strategic decisions to handle this pandemic situation. Here those decisions and strategies will be analysed with the help of SWOT analysis.

Figure- 2: SWOT analysis of Harrods (Self-prepared)
Strength
Harrods main strength is its brand loyalty, 170 years of consistent and non-stop services with a variety of products. Its main branch in Great Knightsbridge can be justified its another strength as its architectural view has great tourist attraction. In addition to the local customers, tourists make a significant gathering in that store. It provides its shoppers with adequate space with friendly services. It has underground car parking services which may be convenient for many. All these factors have created a superior image in the customers' mind. 
Now,  due to the Covid-19 attack, there exists a standstill in tourist visits in the United Kingdom. So,  Harrods is suffering to a great extent for the absence of tourists. In this situation, a separate store in China can be a great decision to enhance its customer across the national border.  Again, a new store with a new look may not give the same feelings as Knightsbridge’s store, but its legacy of service may not change a lot.
Weakness
Harrods’ main weakness might be its huge ranges of products. In its Knightsbridge’s store, it has 330 different departments with different types of product. This may have negative effects on a specific brand like Harrods. Customer loyalty can be hampered to some extent due to this diversification. Again, the maintenance cost of this gigantic store of 1 million square feet is also high. But the marketing boss of Harrods, Amanda Hill is not that much concerned about this case. She believes Harrods need not follow the traditional marketing strategy of segmentation. Because that strategy may make someone lazy. According to her, Harrods is a collection of all luxurious products needed for the customers and each department is quite distinctive. So, there is no scope for brand defamation.  
Opportunities
Harrods is the world’s leading luxurious store. It has a huge international fanbase throughout the world. Even in Knightsbridge’s store, most of the shoppers are tourists. So, it has a great opportunity to open a store in different countries. And to catch this opportunity, Harrods has decided to open a separate store in Shanghai, China. If Harrods finally open its first store outside the United Kingdom, it may be able to add additional growth to its business and fight with its competitors with that additional sales. The current Covid-19 attack makes more sense to this decision since there exists a standstill in the tourist section. If this decision proves successful, it will open the chances of setting up more stores across the world.
Threats 
Harrods are facing several threats due to the Covid-19’s effects. First of all, for the first time in 170 years of operation, its store was closed for 90 days due to the lockdown imposed by the government. It struggled a lot due to this. For cost-cutting purpose and maintenance of social distance, it cut-off around 700 employees, which is around 14% of its total employees (Reuters, 2020). Though not only Harrods did this job and the industry expected such cut-off, Harrods has to face some sort of dissatisfaction from its current and cut-off employees.
In addition to that, Harrods charges high compared to its competitors like Harvey Nichols, Selfridges, and Fenwicks (Fashion United UK, 2021). Since the scope of differentiation in products is low, higher price for almost the same product may be a big issue in this pandemic situation. Besides, people are becoming more accustomed to e-commerce nowadays. This may reduce the footsteps in Harrods’s store.


[bookmark: _Toc70948943]Conclusion
The pandemic has brought both suffering and opportunities for the fashion retail industry. Now, this is the time to make the best use of those opportunities and fight against the threats. The world’s leading Luxurious retailer Harrods also suffered from the pandemic. They had to keep off their store for the first time in its 170 years of operation. Now they are fighting back. It has taken several strategies, some of these strategies seem realistic. It is expected that soon it will recover its loss resulted from the Covid-19.
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