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In recent years, consumer concern for social and environmental issues has grown significantly. Companies are increasingly incorporating sustainable development into their business strategies, driven by both ethical considerations and the potential for financial gain (Van Zanten and van Tulder, 2021). Environmentally friendly products and services initially emerged as a specialized market segment, but sustainability has since become a standard aspect and essential part of corporate social responsibility. This shift is evident in both consumer behaviours and business investment strategies. 
In the hospitality sector, sustainability provides more than just customer attraction and retention; it offers tangible benefits such as cost savings, enhanced guest health and safety, a more robust brand image, and an improved guest experience (Khatter, 2023). This enables the industry to fully embrace sustainability principles and leverage the advantages of durable sustainable practices. All businesses are prioritizing environmental policies, and the hospitality industry is recognizing the urgent need to adopt sustainable practices. 
The essay aims to analyse the role of CSR (Corporate Social Responsibility) in promoting sustainability within the Accor Hotels. Accor is a leading global hospitality group founded by Gerard Pelisson and Paul Dubrule in 1967 and headquartered in France. Accor’s founders innovated the hospitality industry by introducing a dynamic model reformed to the fast-paced, modern lifestyle emerging after the war.
Due to the significant environmental footprint, hoteliers are increasingly emphasizing sustainability, as they understand that adopting eco-friendly practices not only benefits the planet but also caters to customers who prefer a more conscientious approach to consumption. For this reason, Corporate Social Responsibility (CSR) has become a crucial focus for business leaders globally. CSR involves integrating socially responsible practices into business operations and being accountable for actions affecting society, following a triple bottom-line approach that encompasses people (community), planet (environment), and ethics (Fonseca and Carnicelli, 2021). 
CSR has evolved into a crucial business strategy, encompassing voluntary corporate initiatives for social and environmental development including safeguarding human rights, improving customer service, undertaking projects that enhance societal welfare, and prioritizing employee rights (Ramasastry, 2015). The key aspects of CSR include respecting local communities, addressing environmental issues, managing technology use, and optimizing energy consumption.
The role of CSR in implementing sustainability is to achieve harmony between all natural and human-made systems to guarantee long-term stability. Practically, it offers hospitality organizations a comprehensive decision-making framework that considers short- and long-term needs, considering environmental, social, and economic effects (Klemi-Stojanov, 2020).
In the context of hospitability, sustainability focuses on four key areas: green buildings, social sustainability, green operations, and supply chain sustainability. Likewise, leading hospitality brands are adopting sustainability by establishing corporate policies and practices across these four areas (Sorrell and Bovia, 2023). 
The launch of Accor Hotels in 1967 marked a significant shift in the hotel industry, as they pioneered a standardized hotel chain offering inclusive services and contemporary facilities. The company owns, operates, and franchises a range of properties, including resorts and hotels, and collaborates with various sectors. Accor operates in over 110 countries, oversees more than 5,600 hotels and 10,000 restaurants and bars. With a team of more than 330,000 hospitality professionals, the Group holds a prominent position in the industry (Accor, 2024a). The company seeks innovative ways to connect with the world; building authentic, meaningful relationships and consistently striving to satisfy its clients with outstanding service and quality. 
The progressive approach of Accor Hotels extends beyond the traditional hotel model as the Group continuously transforms hospitality to deliver exceptional experiences for its clients. Accor’s diverse ecosystem, consisting of leading brands, expert solutions and personalized services enable the company to create and deliver exceptional experiences and services that align with evolving client and business needs, as well as emerging trends in living, working, and traveling (Accor, 2024a). 
Corporate social responsibility (CSR) practices are regarded as key factors that affect a company's performance. Multinational hotel corporations engaged in international business expansion have recognized the importance of transparently addressing CSR and sustainability matters (Ng and Tavitiyaman, 2020). This trend is driven by the influence of external stakeholders and support of internal stakeholders.
Accor is a dedicated and inclusive company that aims to minimize its carbon footprint and environmental impact while addressing travellers’ concerns regarding social and environmental responsibility (Accor, 2024b). Accor's sustainability efforts involve hotel-based initiatives to make continuous progress. The group is committed to foster a more sustainable future for hospitality and travel by creating a model that gives back more than it takes and encouraging significant change (Accor, 2024a). Likewise, the company has undertaken a thorough transformation to integrate sustainability into all its operations, prioritizing both nature and people.
The hospitality industry must prioritize responsibility, sustainability and respect (Bello et al, 2017). In 2022, the company made significant developments in its sustainability efforts, including removing single-use plastics from the guest experience in over 80% of its hotels and is collaborating closely with all stakeholders to drive meaningful change (Accor Integrated Report, 2022).
Accor’s strategic vision is focused on driving transformation throughout its organization. The company collaborates closely with hotel owners, partners, and all stakeholders to lead change within the hospitality industry. Accor Group prioritizes the respect and well-being of its people, promotes social inclusion, diversity and mobility so as to create equal opportunities for all individuals (Accor, 2024c).
Corporate social responsibility (CSR) is increasingly regarded as an essential aspect of managerial decision-making (Rao and Tilt, 2016).  Accor hotel groups offer numerous innovative ideas for categorizing sustainable development activities within CSR. Accor Group has made efforts to expand its CSR initiatives not only for ethical reasons but also because the company believes sustainable development is an economic imperative for the future (Nga, 2020). It is essential for the hospitality business to develop a new business model that respects both people and the environment.

Accor's CSR policy focuses on four strategic areas of action and two key priorities, with 16 required measures for all hotels in the Group. By 2020, the goals include reducing food waste by 30%, ensuring that all new buildings and renovations in owned and leased properties are low-carbon, and establishing 1,000 urban vegetable gardens at its hotels (Metz, 2023). To support hotels in implementing the new CSR plan, the in-house sustainable development management system for hoteliers, formerly known as Charter 21, has been updated and rebranded as Planet 21 in Action. The revised system sets more ambitious goals and is designed to be more adaptable to local contexts and practical needs. It offers greater flexibility and follows a participative approach that allows each hotel to establish its own objectives and outline its own action plan (Accor, 2020). This system promotes engagement with the issues at hand and encourages responsibility among both employees and guests for social and environmental stewardship.
Accor Hotels planned a sustainability initiative, Planet 21 (2016-2020), and updated its goals for the future, extending its commitments through 2020. Planet 21 is centered around four areas of action engaging employees, customers, partners, and local communities, with two main focuses: Food & Beverage and property management.
Accor has planted more than two million trees globally to support reforestation efforts as part of its commitment to environmental protection. Accor's other sustainability programs provide funding for the planet every year. The use of fair-trade products has also been extended. Through a simple formula, customers can allocate half of their laundry savings towards a tree planting project (Accor Integrated Report, 2023). This project is one of Accor's most significant initiatives, serving both as effective advertising for the brand and appealing to environmentally conscious customers. 
To promote progress and transparency, the Group developed a policy of seeking feedback from customers on various issues. The policy aims to update Accor’s environmental and socio-economic impacts and conducted its first-ever assessment of its impact to identify challenges and shape its new five-year plan. The 2020 program was developed in collaboration with the team, strengthening the Group’s core commitments like reducing its environmental impact and setting new goals aligned with changes in its business model and strategic focuses such as Food & Beverage and sustainable management of its hotel assets through HotelInvest (Accor, 2016).
The Group is deeply committed to leading the industry towards a more sustainable food model. By following the principle of "from farm to fork," the company strives to make a positive impact throughout the entire food chain. The Group is actively enhancing the traceability of its supply chain and sourcing its food responsibly, prioritizing local sources whenever possible to deliver fresher meals to guests and minimize its environmental impact (Accor, 2024d). This sourcing approach emphasizes fairness to producers, seasonality, respect for the planet, and animal welfare. 
As a leading hospitality company, Accor Hotels recognizes the significant challenges in industry related to food waste. At Accor, food waste constitutes about 43% of its total operational waste (Accor, 2023). Through close collaboration with its hotel owners and teams, Accor strives to make a meaningful impact and promote a more sustainable food system, with the goal of significantly reducing food waste. To accomplish this, the company is implementing a three-part strategy: measuring food waste, innovating in culinary practices, and changing habits. Moreover, in coalition with the UN's goal of reducing food waste by 50% by 2030, the Group is seeking ways to minimize food waste in its kitchens and restaurants by using innovative technology and reevaluating its recipes and buffets.
To address the diversity of its food and beverage services and reduce food waste significantly, the hotel has implemented AI technology. Winnow, an automated AI system, weighs, identifies, and records every ounce of food before it is discarded by the kitchen teams, providing the hotel with a detailed understanding of what is being wasted and why. This data enables the chefs to identify guests' preferences, avoid mistakes, and enhance purchasing and production processes. Since introducing this tool in October 2022, the hotel has achieved a 45% reduction in food waste (Accor, 2023).

The Accor Group, a sponsor of AIDS awareness campaigns, supports voluntary HIV testing initiatives and upholds a non-discrimination policy for employees with AIDS during the hiring process. Accor’s financial reports indicated that the company experienced 5.2% growth in 2021, generating 6.1 billion Euros in revenue. The reports also emphasize that Accor's CSR projects enhance ethical standards, bolster brand image, boost competitiveness, and foster loyalty among employees, guests, and suppliers (Bagdadi, 2023). Accor China has launched a three-year CSR initiative called “Empowerment Builds the Future. Which aims to recruit and train women from families impacted by HIV/AIDS to create eco-friendly bags. These bags will be sold in all Accor hotels to support educational opportunities and scholarships.
Accor is focusing on implementing a monitoring process that assesses and manages potential negative impacts its activities might have on human rights. The policy is a key part of Accor's dedication to advocate and recognize the significance of human rights (Accor human rights policy, 2023). It has been derived from the CSR Charter and ethics of the company to enforce business’s approach to safeguard human rights.
The travel and tourism sector accounts for 9 to 12% of the world's greenhouse gas emissions. There is a strong expectation from all stakeholders such as owners, investors, employees, business partners and guests (Accor Integrated Report, 2023). The hotel businesses must create more sustainable models to tackle the current environmental and social challenges.
Corporate social responsibility (CSR) is becoming increasingly significant in the tourism industry. Tourism operators, accommodation providers, and destinations are concerned with sustaining tourism resources. Additionally, rising environmental awareness supports the tourism sector and sustainable development. The focus on sustainability in tourism has driven the need for social responsibility initiatives.  
Accor has always excelled in the industry for its commitment to universal values of respect and integrity and respect. These strong cultural values and expectations form the foundation of its heritage and remain central to the company’s collective dedication. 
Accor Group successfully embedded sustainable transformation and CSR practices within its core business model and initiated numerous programs to fulfil its responsibility towards the environment and society. However, a significant and enduring transformation for a large-scale group requires time to incorporate ethics and CSR contract in everyday decision-making. In addition, the Group should establish a sustainable mobility policy to encourage customers to adopt more eco-friendly transportation methods for traveling around the hotels and nearby areas.
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