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OVERVIEW OF THE BUSINESS IDEA

EcoVibe Café is a sustainability-focused modern coffee shop concept designed to blend premium
café culture with strong eco-friendly principles. The café’s design follows a contemporary
brown-and-white aesthetic inspired by natural textures, wooden tones, warm lighting, and minimalist
interior décor. This atmosphere caters especially to students, young professionals and
environmentally conscious customers seeking a comfortable space to study, relax or work remotely.
The café’s product offering includes specialty organic coffees, herbal teas, plant-based snacks, and
light meals crafted with locally sourced ingredients wherever possible. EcoVibe Café aims to
differentiate itself by following a zero-waste ethos. This includes the use of biodegradable cups,
compostable lids, recyclable materials, and incentives for customers who bring reusable containers.
The café also plans to donate leftover food to local charities and reuse coffee grounds for
community gardening projects.

The modern café experience extends beyond its physical space. EcoVibe Café will utilise digital
menus, online ordering, contactless payments and a loyalty mobile app to enhance customer
convenience. This combination of sustainability and technological integration reflects current
consumer expectations in the food and beverage sector.

Management Structure:

+ Managing Director — oversees strategic planning, finances and investor relations.

+ Operations Manager — manages suppliers, staff, quality control and daily operations.

+ Marketing & Customer Experience Manager — manages branding, social media, partnerships and
customer loyalty.

* Baristas & Front-of-House Team - ensure high service standards and maintain the welcoming café
environment.

Legal Format:

EcoVibe Café will operate as a Private Limited Company (Ltd). This structure provides limited liability
protection, ensuring the owners’ personal assets are protected, and enhances credibility with lenders
and investors. It also allows the business to access potential grants and tax advantages available to
small companies in the UK.



ENVIRONMENTAL ANALYSIS (PESTEL)

Political: UK government incentives supporting sustainability create favorable conditions for
eco-focused cafés.

Economic: Despite inflation, demand for premium ethical products remains strong. Coffee shops
continue to be resilient across UK cities.

Social: Consumers prefer eco-friendly, plant-based, and health-focused options. Younger generations
expect brands to demonstrate authentic values.

Technological: Digital loyalty apps, social media advertising and online ordering are crucial tools for
engagement and efficiency.

Environmental: Climate concerns encourage customers to support sustainable brands. EcoVibe
Café’s waste-reduction policies align with this trend.

Legal: Compliance with food hygiene regulations, staff employment rights, and environmental
packaging laws is essential.

MARKETING STRATEGIES

EcoVibe Café will adopt an integrated marketing strategy focusing on digital visibility, local partnerships, and
customer loyalty initiatives.

Digital Marketing:

+ Instagram and TikTok campaigns showcasing drinks, décor and sustainability practices.

« A professional website with menus, online ordering, and blog posts about ethical consumption.
* Google Business Profile optimization to increase local visibility and customer reviews.
Community Engagement:



* Partnerships with universities and co-working spaces.

« Sustainability workshops such as zero-waste living sessions and latte-art classes.

* Collaboration with local farmers and eco-startups.

Customer Experience:

The café interior design — warm brown/white palette, greenery, soft lighting — will be a strong
branding tool. Free Wi-Fi, charging ports and comfortable seating encourage longer stays. Discounts
for reusable cups reinforce sustainability and loyalty.

FUNDING REQUIREMENTS AND
STARTUP COSTS

EcoVibe Café needs an estimated £90,000 in initial funding.
Funding Sources:

+ £25,000 Founder's Investment — builds investor confidence.
+ £45,000 Bank Loan — supported by government-backed small business schemes.
+ £20,000 Angel Investor — offers capital plus mentorship.
Startup Costs (Month 1):

+ Shop lease & deposit: £14,000

* Renovation & interior design: £18,000

* Equipment (espresso machines, grinders, fridges): £16,000
+ Initial inventory: £6,000

* Marketing & branding: £5,000

- Staff wages: £9,000

* Licenses, insurance & legal fees: £3,000

« Utilities & contingency fund: £7,000

These costs ensure the café is fully operational, visually appealing, and aligned with its sustainability
mission from the first day of trading.



CONCLUSION

EcoVibe Café is designed to meet the growing demand for high-quality coffee and sustainable
consumer experiences. The concept aligns with political, social, and environmental trends that favour
ethical and eco-conscious businesses. The PESTEL analysis shows that, although there are economic
and regulatory challenges, there are also strong opportunities in the urban café market.

Through a combination of modern design, digital marketing, community engagement and an
authentic sustainability ethos, EcoVibe Café can build a loyal customer base and stand out from
traditional competitors. A clear management structure, an appropriate legal format and a well-
planned funding

strategy provide a solid foundation for launching and growing the business.
Overall, EcoVibe Café has the potential to deliver commercial success while contributing positively to
environmental awareness and community life.
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