[bookmark: _Toc532286882][bookmark: _Toc30172634][image: ]
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Executive Summary
background
In a diversified world environment, the economy tends to be globalized, and the exchange of different business cultures is inevitable. Taking the two countries of the United Kingdom and Malaysia as examples, we conduct investigations, studies, and analysis on different business habits.
aims
Through the research of the report, more people can understand the differences in business culture, and through the suggestions given, carry out successful and effective business cooperation
Business cooperation is inevitable for enterprises, but there are various problems in the cooperation between different business cultures, so the report mainly collects data on the Internet and books to understand the business culture of the United Kingdom and Malaysia. Hofstede's cultural dimensions theory mainly analyzes and derives the differentiation of business culture, and finally gets how to solve the difference of business culture and achieve success
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[bookmark: _Toc30172635]1.0 Introduction 
What is culture? Culture cannot be defined. Everyone's understanding of culture is different. Every generation has unique ideas about culture. The definition of culture in this report is based on Taylor's understanding. The definition of culture is "that complex whole, which includes knowledge, beliefs, art, morals, laws, customs and any other functions, as well as the habits that human beings form as members of society" (Taylor, 1950).
The world is diverse and there are different races, among which there will be cultural differences, but today's world is trending towards economic globalization, which shows that more and more countries need close business cooperation, but different People in the region may have problems in business cooperation because of various aspects. For example, in the United Kingdom, people have a good time concept and are very dissatisfied with the lateness of the meeting, while people in Malaysia may think that it has no major impact. It may have an impact on people's business cooperation, so it is very important to understand and learn business culture. Business culture is a part of culture. Cultural differences have a huge impact on international business exchanges. The research in this report is based on Malaysia And the United Kingdom as an example for investigation and analysis. It will mainly introduce the business culture differences between the United Kingdom and Malaysia, explain and analyze the business culture differences between the two countries, and explain the differences between the two, stereotypes, language, gift-giving culture and analysis using Hofstede's theory. Finally, it summarizes the considerations for conducting business in the United Kingdom and Malaysia, and how to better maintain and conduct business in these two countries.




















[bookmark: _Toc30172636]2.0 Main body
[bookmark: _Toc30172637]2.1Stereotypes for Malaysia and the UK
Stereotypes are very common. In today's society, many people make an impression on other people or a country without having contacted them. Generally speaking, stereotypes are inaccurate, and it is a partial view. And stereotypes are often linked to racial discrimination, so you need to say no to stereotypes. This is a bad idea, because different races will have different cultures, and the same race will also depend on the region or the location. Countries have different cultural differences. Stereotypes also have an impact on business communication. So take Britain and Malaysia as examples to study the stereotypes of these two countries.
For Malaysia, people usually have the following stereotypes. Malaysia is a diverse country with many ethnic groups, Malaysians, Chinese Malaysians, Indian Malaysians, and a multilingual country, usually Malaysia Language, Chinese and English, the most impression of Malaysia is an island country (DAVID, 2020).
For the United Kingdom, people usually have the following stereotypes. The United Kingdom is a United Kingdom composed of Wales, England, Scotland, and Northern Ireland. People love to watch football and drink tea. There is no sun and love to rain. 
[bookmark: _Toc30172638]2.2 The official languages of the UK and Malaysia
Understanding the official languages of different countries is of great help to business cooperation and communication. Now is the trend of economic globalization, so business cooperation between different countries is inevitable. Therefore, it is necessary to carry out certain national language for business partners Understanding is a way to improve business communication.
The official English language is English, but for people in Wales, Welsh is also spoken.
The official language of Malaysia is Malay, but since it is a diverse country, most people also speak English and Chinese, but the business language in this country is generally English and Chinese.
[bookmark: _Toc30172639]2.3 Gift giving culture in Malaysia and the UK
In some countries or regions, gifts are a social gesture that can be considered a bribe in other countries. It is important to know the gift guide for the countries and regions you travel to. Some multinational companies and some governments have very strict policies on accepting gifts from employees (Chang,2020). To avoid problems, it is important to understand the policies of companies that do business.
A country as concerned about corruption as Malaysia is reluctant to accept gifts that might be seen as bribes. In Malaysia, do not give gifts unless you have a relationship with the person. In Malaysia, it is important to use only the right hand to provide or accept gifts. And don't open the gift in person. Always be aware of religious rules when choosing a gift. Because Malaysia is a diverse country with many different religious beliefs. For example, Jewish and Muslim religions prohibit pork, so gifts made from pig skins are not chosen. Another ban on Muslim faith is alcohol. The criterion to keep in mind when choosing any gift is quality. Choose items of low quality (Bjerke, 2001).
Dining in a nice restaurant is a good business habit. A fine dinner is a great way to give a gift to the "master" and show guests the opportunity to appreciate the business relationship with them and build rapport. People in Britain are very happy to be invited to have a meal and dinner together. There is no strong traditional gift-giving culture in the UK, and for the UK, do not use gifts as part of a business relationship. This does not mean receiving appropriate gifts from time to time. This means that someone should not be expected to give a gift at the first meeting or on a routine day. Regardless of the culture you deal with, it's always professional and can develop more comfortable business relationships by hosting meals, watching a party at the theater or attending sporting events.
[bookmark: _Toc30172640]2.4 Hofstede's cultural dimensions theory
[bookmark: _Toc30172641]Hofstede’s theory of cultural dimensions, which uses six dimensions to measure cultural differences in different countries. And combining these six aspects with the application of some aspects of commerce in the country, it can be well reflected and draw some conclusions (Hofstede Insights，2020).
Power distance
The acceptance of hierarchical order by the Malaysian people reflects the continued existence of inequality and centralization within Malaysian society. British society values ​​equality between people, bloodlines should not be a restriction of people, and society has fair competition.

Individualism
Malaysia belongs to a collectivist society, and Britain belongs to an individualist society. People in Malaysia are usually keen to join a group. When doing many things, they must consider other people or groups, most of which are reflected in business, usually with friends or familiar companies, and when family or partners are considering positions. . From a very young age, British education tells children to think independently, everyone has their own achievements and meaning, and often chooses priorities in business practice.

masculinity
In this regard, according to the information obtained and the results of research, Malaysia is not sure whether it is biased, so in commercial advertising, Malaysia ’s commercial advertising is a combination of both. On the other hand, British advertising usually emphasizes that competition out of the UK is a successful, competition-driven society.

Avoid uncertainty
In this regard, the United Kingdom and Malaysia are very similar. Malaysia is a diverse country, which means that its society is highly inclusive. The UK is also reflected in its acceptance of start-ups and product innovation.

Long-term direction
In Malaysia, people ’s minds are constrained, and they pay a lot of respect to traditional culture. They are developing countries at the national level. Therefore, a large number of businesses choose handicraft or low-tech development methods. There is no long-term plan for the future. The United Kingdom is a developed country and is diverse in terms of business. The long-term leadership of the British economy shows that the United Kingdom has a long-term position.

indulgence
Both the UK and Malaysia are indulgent cultures. People have high-quality practices in life, which will also be applied to business. For example, there will be resistance to unsecured overtime.
2.5 The business culture of Malaysian and UK
[bookmark: _Toc30172642]The ability to understand the culture of the other country has a major impact on business exchanges. Different countries or regions may have cultural differences. For the commercial cultural differences, we summarize and analyze from many aspects, and combine Trompenaars ’Cultural Dimensions to get 7 points of cultural differences (What is business culture? definition and meaning, 2020).

The first is universalism and particularism. The United Kingdom is a model of universalism. This country abides by the rules in commercial cooperation. For example, commercial contracts must be strictly observed and cannot be modified without restrictions. In Malaysia, this country is specialism. Legal contracts are sometimes not binding, and if Partners often change the way of transactions.

Individualism and groupism. Britain is a country with a high degree of individualism. In business, individuals and personal affairs are emphasized. In business negotiations, individual representatives often have the right to make decisions and need to bear their own responsibilities and obligations. Malaysia is a typical example of groupism. Individuals cannot make business decisions, and they need to discuss and discuss with the team. The group will bear the responsibility together.

Neutrality and emotions, the British will not mix their personal emotions in business cooperation, and there will be no obvious changes in emotions. They have good control over the expression of emotions. Malaysia is very enthusiastic. For business cooperation, it is usually given priority to familiarity. People's opportunities are mixed with a lot of personal emotions.

Specific culture and walking culture, taking office space as an example, individuals in the UK have large public spaces shared with others, and small private spaces closely monitored by individuals and shared only with close friends and colleagues. In a highly specific culture, people are more open and outgoing, and there is a strong separation between work and private life. The public and private spaces of Malaysian people are similar in size. Because they are shared with private spaces, individuals carefully protect public spaces. In a highly fragmented culture, people often seem introverted and introverted, and work and private life are often closely linked

Achievement culture and belonging culture,
In the UK, business cards generally do not have too many comments, and they will demonstrate their achievements with their functions. In Malaysia, because of a serious hierarchy and teamwork, achievements rely on individuals.

The concept of time, the British's concept of time is very strong, and very punctual, if non-punctual occurs in business cooperation, it will lead to dissatisfaction. Some business meetings in Malaysia may not involve the subject for hours, or various personnel may be late.

Introverted and extroverted, the British system values ​​competition, encourages individuals to struggle, and encourages people to continue to advance. Generally, after achieving achievements, they will fully affirm their ability, reflect self-confidence and sense of honor, and believe that people can change things, while Malaysian culture promotes moderatism, advocates internal expression and humility, and has the right to speak and compete in business The power will be lower than other countries.
2.6 Countermeasures to Overcome Cultural Differences in International Business Communication
Overcoming differences in business culture, the most basic is respect, and only by respecting the respect of partners in other countries or regions can they gain their trust and ultimately succeed.

Building trust, it leads to successful business transactions and has been repeated for many years. It is the foundation of a long-term, lasting and fruitful relationship. Successful international business relationship depends on the development of trust

First of all, discrimination and stereotypes should not be reduced. Both should stand on opposite sides and seek common ground while reserving differences. When negotiating with British people who pay attention to etiquette, they should pay attention to dressing up. In formal occasions, suits are indispensable. Successful cooperation with Malaysian businessmen requires deepening personal contact with each other ’s negotiators, striving to strengthen interpersonal relationships, giving gifts as a link in a timely and appropriate manner, and maintaining contact after and at the end of the negotiation (Bechervaise, 2020).

Learn to listen and ask, and you can adjust the product accordingly to the requirements of the other party. If you have this problem, you need to ask. Only by strengthening communication and ensuring the consistency of the goals can mutual benefit be achieved..

Because different countries have different values ​​and various possible special habits, if the UK conducts business cooperation with Malaysia, the UK needs to understand local customs, such as religious diversity. Malaysians do not care about the concept of time and may affect cooperation, but More inclusiveness can gain the goodwill of partners, thereby promoting the success of cooperation.


































[bookmark: _Toc30172643]3.0 conclusion
Because in different regions or countries, different cultures will be formed, which will lead to different worldviews and differences. In this diverse world, it is necessary to require common ground while reserving differences. Only in this way can we succeed in commercial and cultural exchanges. The main part of this report is divided into four major parts. First, the United Kingdom and Malaysia are taken as examples to introduce the differences between the cultures of the two countries. Then, through Hofstede's cultural dimensions theory, the differences between the business cultures of the two countries are obtained. A solution to the problem. By studying the differences in business and cultural exchanges, we have obtained ways to promote business cooperation between different cultural systems. The fundamental conclusion is that learning to respect the culture of partner countries can only achieve the trust and success of partners. Some suggestions can also be given for future business cooperation in different countries. However, this report also has limitations. First of all, the understanding of Malaysia comes from the Internet and books. There may be inaccuracies and one-sidedness. For this improvement, I hope to have the opportunity to go to Malaysia for field visits. Second The theory applied to the article is not comprehensive enough, and I hope that more theoretical knowledge can be collected to complete the report in future research.
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