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Organizational Structure and Culture in British Airline Industry

The world faces significant changes due to increased globalization and interconnectedness, not forgetting the rising pandemics. The changes are of considerable impact, especially on organizations. Different business decisions are required to remain afloat and create a competitive edge in the increasingly competitive ground. The airline industry is among the sectors incredibly hit by the changes and globalization, and the management and the stakeholders in the industry must ensure the running and the operations of the business get streamlined accordingly. The outbreak of the Covid 19 significantly hit the airline industry, and the measures adopted by many countries included travel bans, restrictions on international flights, and social distancing measures to offset the spread of the disease (Albers and Rundshagen, 2020). Many airlines in Europe and across the globe responded differently. Some airline firms ceased operations, and others employed perseverance strategies which came with many difficulties due to strained revenue. Many firms that survived the hit relied on the organizational structure and culture, which determined the top management's direction and how the staff held themselves out during the difficult period. Strategic human resource management and corporate culture determine the organization's structure, leading to the organization's competitiveness (Kankaew et al., 2021). This paper sets out to determine how organizational structure and culture affect the performance of the British Airline industry and the factors influencing employee behavior in the industry.
Organization Structure
According to Wang and Zhou (2019), organizational structure refers to characteristics that help an organization endure the setting in which power is exercised and decisions made. Organizational structure helps align the different activities and parts of an organization and helps the organization realize its high performance. A good organizational structure helps create cohesion and order in how the functions in an organization flow, thus determining the success or failure of an organization. Any good organizational structure influences the performance of the employees and their behavior and enhances innovation and motivation leading to sustainable human resource management (Ekutu et al., 2020). The structure influences performance by indicating each individual's different roles to achieve goals and objectives. Through the organization structure, the organization can decide how best to forge its way forward amidst competition and challenges and achieve its objectives. There are different forms of organization structure: multi-divisional, functional, flat, and matrix (Wang and Zhou, 2019). 
Multi-divisional structure, also known as divisional structure, is sub-divided depending on the geographical location. Functional structure is divided based on the firm's different departments and is common among small and medium-sized businesses, divided into smaller units: the marketing department, sales, and operations. The functional structure is also known as the bureaucratic organizational structure. A flat structure, also known as a horizontal structure, is commonly used in startups. It levels the hierarchy and the chain of command, resulting in much autonomy among the employees. The flat structure has a high speed of implementation. The matrix structure is rarely used, and the firms using this type combine different duties from different departments under one employee. 
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Figure 1: Organisation structure of British Airways (British Airways, 2009).
The Chief Executive heads the firm and below them follows the customers and operational executive, the management board, and those reporting to the chief. The executive makes decisions, and the management implements those at a low level, ensuring all the operations flow as intended.
British Airlines uses a flat and entrepreneurial organizational structure to run its operations. The type of structure includes relatively few individuals with an enormous scope of responsibility. The airline firm consists of a small number of management personnel with a wide span of control over the firm's different departments to ensure profit maximization and market positioning. The flat organizational structures are agile and resilient, making a firm more democratic and inclusive (Vaara et al., 2021). The flat structure hierarchy ensures better communication and relationships; the team spirit is improved due to less hierarchy and a faster decision-making process as the chain of command is shorter, enabling the business to adjust and adapt faster to changes in the market. According to Craig (2018), the flat organizational structure represents an even playground. It allows the firms to capitalize on the employees' talent and passions to expertly apply the traits to solving problems. The improved communication and enhanced relationships help in collaboration, allowing the firm to reach great heights. The used structure's limitations are the risk of generalization, and stagnation may arise if the team's goals and talents are not sharpened. Also, as time goes by, the hunger for power and being on top gets into the heads of the individuals' heads, leading to reduced inspiration for growth and development. 
PEST Analysis
British Airways faces different factors, like any other organization, which affect its structure. The political and legal factors facing the airline include the government regulations and ban on travel, especially with the lockdowns experienced during the Covid 19 period. The rules affected the firm's revenue, and it almost got into bankruptcy. The legal factors the firm may face include the rising demands by the worker's trade unions which mainly result in strikes affecting the business. The structure's economic factors may consist of the higher fuel cost primarily due to the tension between Russia and Ukraine. The increased cost of living has forced many passengers to cut their budget for leisure travel and even use lower-cost traveling means on top of the increased competition from the other airline firms. The social factors probable to face the firm's structure include demographic characteristics of passengers who have become so demanding in what they want to travel in and some complex tastes and preferences which require many changes in the doing of things or loss of customers. A strained relationship between the employer and the employees is another factor. Technological changes are happening so fast, and the technological advancement in airlines is expensive. However, changes are necessary to retain customers and attract more to remain competitive. 
Organization Culture
Organizational culture can be a habit specific to a particular organization (Paiis and Pattiruhu, 2020). Corporate culture reflects an organization's shared values and norms, creating employee cohesion. Organizational culture is an essential factor to build on in an organization as it determines how the employees behave ad set the environment in a workplace. Having a healthy and sound organizational culture is crucial, especially in attracting new talents and retaining the current employees in an organization. A reasonable organizational culture influences job satisfaction and employee performance (organization (Paiis and Pattiruhu, 2020). Corporate culture comprises four components: language, behaviors, values, stories, and legends. Language is arguably the most crucial element of organizational culture in an organization. Language means the vocabulary and signs used to communicate different information among the staff in an organization. The behavior of the organization's team refers to the regular tasks and activities which enable the organization to achieve its goals. The behavior may not necessarily be work-related, but the shared activities which create a sense of belonging also belong in the behavior component. Values refer to beliefs that guide the individual into doing what is right in line with morality and help set the guidelines to evaluate success and progress. Stories and legends are the folktales that the members give to each other.
Different organizational culture types depend on the type and level of business. The classes include clan culture, hierarchical culture, market culture, and adhocracy culture. Clan culture is the corporate culture applied in family businesses where more emphasis is put on teamwork and working as one. The culture is also called collaborative culture, and the environment is friendly. The top leaders act as mentors and not as instruction givers. The culture type is has a happy team who enjoys teamwork and marked with a great flow of communication. Clan culture influences the willingness of the employees to stay as they are satisfied with their contributions and the treatment they receive (Xie et al.,2020). However, much collaboration results in stagnation of the firm and the inability to make decisions. Hierarchy culture involves businesses with a chain of command, and the work environment is structured and process-oriented. Some set procedures dictate the findings, and freethinking or innovation is limited and unsupported. The main focus in this culture is results and reliable delivery. The culture has clarity, mainly as the employees are used to the set standards and experience some sense of security and predictability. However, the culture limits the workforce's creativity and creates complications in the needed flexibility to adapt to changes. Market culture focuses on results where the desired result is the competitive edge and firm's growth as a result of profit-making. Employees are highly focused and are rewarded when they perform well. Also, the firm experiences improved performance. However, the highest level expected of the employees can lead to a lack of work-life balance and unhealthy competition. Adhocracy culture encourages innovation and taking risks in pursuit of market growth. Adhocracy culture encourages innovation in service provision and production (Yang et al., 2022). The culture results in increased profits and personal development of the employees. British Airways uses a hierarchical organizational culture where the chief executive makes decisions, and the lower management implements the decisions. The culture ensures the decision flow from the top management to the other staff in every operation.  
Organization Behavior
Organizational behavior is crucial for a competitive edge in organizations today (Wagner and Hollenbeck). Employee behavior in an organization is essential for achieving its set goals. Several factors affect the organizational behavior of a firm. Organizational behavior is influenced by the organization's structure and culture, an individual's personality, the attitude of an individual concerning work, and how the individual perceives the organization's goals and objectives also affect their behavior. 
Leadership style is one factor affecting the organizational behavior of British Airlines. A leader guides and supports the team in achieving the set goals and objectives, as effective leadership plays a role in the successful functioning of the firm (Kong et al., 2019). Due to the airline's size, structure, and culture, the type of leadership used is autocratic, where the leader makes a decision and expects peers to support it. The leadership style affects an employee's behavior either positively or negatively depending on the style and determines how motivated the people are to achieve the organizational goals (Al Khajeh, 2018). Autocratic leadership, transformational leadership, and democratic leadership positively affect organizational performance.
A leader can also use motivational theories to motivate people. A motivational idea such as Maslow's Hierarchy of needs is where an individual will go to the next level after fulfilling one of the needs. Maslow identified various needs that employees have hierarchically. The stories of needs include physiological needs, safety needs, social needs, self-esteemed needs, and self-actualization needs. After attaining one level, the employee in the airline company will be motivated to go for the other gift.
The airline industry, like other industries, faces immense competition, and a good plan and strategy are required to have a competitive edge. The organizational structure and culture play a part in the success or failure of a company and the organization's behavior. An organization structure determines how the organization operates, focusing mainly on how the people have distributed the different roles and the decision-making roles in an organization. British Airways have a flat, entrepreneurial structure where top management makes decisions. The airline industry also employs the hierarchy organization culture. The organization's structure and culture affect the organization's behavior and performance. The manager can apply leadership style and motivation theories to motivate the employees. 
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