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[bookmark: _Toc27518577]Introduction:
Critical thinking is unbiased and heedful of substitutes. A critical thinker is an individual who attempts to up to date, judgement all the reliable sources and make out the termination. He is responsible for caring that his belief to be accurate and his opinions to be accepted (Ennis, 2014). Everyone has their own set of thinking, attitudes, and morals. Within a business, there have various workers and customers whose attitudes, beliefs, and values are not the same. It is necessary to handle various beliefs, attitudes and values’ representatives and clients. A manager must not be imposed his personal attitudes, beliefs, and values on his representatives as well as clients (Mark, 2019). Management theory helps a manager to motivate himself as well as his subordinates which assists to achieve the organisational goal. There have many management theories. But all the management theories are not related to the managerial function. Seeing that Tesco plc’s manager, it is necessary to find out which theory of management is connected with the workplace’s activities.
[bookmark: _Toc27518578]Organisational Overview:
Tesco plc is a well-known worldwide foodstuff in the UK. It was started its journey 100 years ago, in 1919. Jack Cohen was the founder of it. Tesco plc is also known as Tesco. The head office of the company is positioned in England, UK. In the world, the rank of the company is three which is measured by the gross revenue. Tesco running its business not only in the UK but also in other countries in the world, such as; Ireland, India, Malaysia, Thailand, Czech Republic, Slovak Republic, Hungary, Poland, etc. In 2019, the company has 6800 shops where 450000 employees are worked here directly. The company mainly sells natural products, espresso, new meat, chickens and eggs, cocoa, cotton, milk, palm oil, potatoes, and so on. The company has many auxiliaries; Tesco Stores Ltd, Tesco Bank, Tesco Mobile, Tesco Family Dining Ltd., etc. (Tesco plc. 2019).
[image: ]
[bookmark: _Toc27518579]Identifying a Theory of Management Appropriate with the Role as well as Critically Measure the Influence of It on Personal Beliefs, Attitudes, and Values
· [bookmark: _Toc27517041][bookmark: _Toc27518580]Critical Thinking in a Workplace:
Critical thinking is unbiased and heedful of substitutes. A critical thinker is an individual who attempts to up to date, judgement all the reliable sources and make out the termination. He is responsible for caring that his belief to be accurate and his opinions to be accepted. Critical thinking is a familiar element of a business’s mission statement as well as result evaluation. It is necessary for a manager’s everyday tasks (Ennis, 2014). 
The manager of Tesco collects a bundle of information to increase the knowledge for clarifying the problems and identifying the solutions which are helpful for decision making. Critical thinking is very important for reducing the employees, determining the prices of goods and services etc. If the manager of Tesco PLC takes any decision without critical thinking, it may outcomes of bad quality of goods, customers’ dissatisfaction that is the outcome of poor reputation. It is necessary to see the problems from various perspectives. Six Thinking Hats method helps a manager to see the problems from various perspectives and to ignore the confusion from various perspectives.
[bookmark: _Hlk28685040]Six thinking hats method: In 1980s Dr Edward de Bono established the six thinking hats model. This model helps a manager to see the problems from various perspectives. The manager of Tesco PLC can apply this model to the meeting or his own decision making. There 
have 6 different colours of thinking hats. Every hat focuses on various style of thinking (Adsi,205) [image: ]
The white hat focuses the access of information. The manager sees all the data in the previous years and finds out what can he learn from that information. Manager of Tesco identifies the gap in his skills. Then he tries to minimise the gap through gaining more knowledge.
Red hat focuses that the manager observes the problems through his six senses, gut reaction, in addition to emotion. The manager also observes how his subordinates and peer groups can react emotionally. Manager of Tesco PLC makes an effort to anticipate others’ responses who may not understand the extent of own reasoning.
Black hat focuses all the negative points of the decision. A manager tries to observe defensively and carefully. He tries to observe those factors which might not work. It is more helpful. The reason is that it helps to identify the poor side of the decision. This hat agrees to reduce and modify them (Kessler, 2013).
Yellow hat focuses on positive thinking. It is a positive standpoint that assists to observe all advantages of the judgement plus the value. It assists the manager when everything is not favourable of him.
Green hat focuses the creativity. It improves a creative outcome to solve any problem. It is an unrestrictive thinking process where have small ideas’ criticism.
Blue hat focuses on the controlling procedure. People held this hat when chairing any conference (Parding and Abrahamsson, 2015). When a manager needs any contingency plans, he uses the thinking of black hat. When he faces any problems, then he uses the thinking of a green hat.
Critical thinking is very important for the manager of Tesco PLC to solve any problems and taking any decisions. Through the six hats model, the manager can think various perspectives properly which is very helpful to make a good decision.

· [bookmark: _Toc27518581]The Distinction among Beliefs, Attitudes, and Values
Everyone has a personal range of attitudes, beliefs, and values. Within a business, there have various workers and customers whose attitudes, beliefs, and values are not the same. It is necessary to handle various beliefs, attitudes and values’ representatives and clients. A manager does not impose on his own beliefs, attitudes, and values on his workforce plus clients.
There are many differences among beliefs, attitudes, and values. These are: 
· Beliefs are the recognition that without evidence something real or accurate. Attitudes are the constructive or contrary beliefs we have for individuals, thoughts or things. Values are convictions that are imperative to an individual that aid to control their lives and are the most significant variable in this presumption (Lindy, 2016).
· Everyone has the competence of hundreds of thousands of beliefs. There have normally two types of beliefs. The first one is the central belief that is not easy to alter. The reason is that this belief is central to a person’s life as well as more necessary for him. The second one is peripheral belief. It is not harder to alter. The reason is that this belief is not so much necessary to a person’s life. Attitudes are two types. Positive attitude and a negative attitude. A positive attitude is the optimistic outlook and thoughts that are good, the situation does not matter. The negative attitude is the pessimistic outlook and pays no attention to the good thoughts in a person’s existence. Only negative thoughts are the priority here. Values are two types. The first one is instrumental values where an individual wilfully comes to a decision to survive his or her life. The second one is terminal values which are convictions that are held dear to an individual that is like the finishes and ultimate results that the individual intends to accomplish (Buckley, 2015).
· Every employee and consumer of Tesco plc has self-beliefs that impact the entire phase of everyday lives. Examples: Muslim peoples do not eat pork. It is Haram in their religion. So, when Tesco plc produces products it can remember in mind not to use pork for Muslim peoples’ foods. Always respect the seniors is the example of attitude. All the employees of Tesco plc respect their seniors. For developing critical thinking, everyone in Tesco plc acquires definite moral values, ethical activities and constructive psychological attitude to the colleagues and lower-level employees which assists to take the accurate decision as well as a rational reckoning. 
· The manager of Tesco plc considers the central beliefs of its customers and employees. Because it is not easy to alter, and it is necessary for a person’s life. He also considers a positive attitude. He welcomes the entire situation and never lost hope. He also considers both instrumental values as well as terminal values. Because both are important for a person’s life (Lennis, 2013).
As a hopeful manager, it is superior exercise to consider personal values, ideas, and attitudes plus keep in mind to make a decision. For assessing many troubles in the working place everyone has well thoughtful of fundamental judgement and procedure of critical thinking for the reason that they are necessary to make a good judgment along with creating casual relationships. When dealing with the disagreement among employees, the manager of Tesco plc thinks about the issues by evaluating all the sides of the contradiction. Furthermore, the manager also critically thinks about the good decision which is unbiased in both parties (Kumar, 2018). 


· [bookmark: _Toc27518582]Beliefs, Attitudes, and Values’ Influence on Personal Behaviour
Belief is a recognition that without evidence something real or accurate. It originates from genuine experiences. But it is necessary to remember that the genuine experiences are the difference from what's going on in life currently. The beliefs of our life are grown up by what we notice, listen to, read and feel. Through these objects, we build up our own belief that we think that it is true. Our values are developed by our beliefs. Our values can be accurate or inaccurate, but it is always correct for us. Our beliefs and values can likewise be reinforced by understanding or proof. These impacts on the working quality. They also impact relationships with others (Yashasvi, 2019). 
Beliefs, attitudes, and values influence our own conduct. Beliefs capture a compulsory portion of our personality (Lindy, 2016). Religious, cultural, moral, etc. are the beliefs which impact my own behaviour. It is my belief that if as a manager, I work cheerfully, and then my subordinates also work cheerfully. Doing work in a cheerful mind can help to easily end all works. I also believe life is a game to be played, not a dilemma to be fixed. So, when I see any problem, I do not get upset. I resolved the entire problem as like playing a game. Attitudes are the outlook of an individual to others. As a manager, I consider a positive attitude, which impacts on my own behaviour. I always think that everything is good, and the situations do not matter. I confidently and sincerely do my work. As a manager of Tesco plc, I set up my goal and determined to achieve it. Attitudes aid to improve their own selves. Values are convictions that are imperative to an individual that aid to manage his life plus the most important variable in this presumption. Values come from our own family, peer group, religious, society, etc. Its impact on our own behaviour (Jacika, 2019). As a manager of Tesco plc, it is necessary to acquire definite moral values, ethical activities and constructive psychological attitude to the colleagues and lower-level employees which assists to take the accurate decision as well as a rational reckoning.
· [bookmark: _Toc27518583]Roles in the Workplace:
In business, the role of a manager is very critical. His work is very important in business. He works as a planner, coordinator, manufacturer, and seller. A business’s achievement will be dependent on the manager’s competence in utilising the business’s resources for gaining the target of the business. In business technology, production methods, marketing procedures, etc. always changes. The manager ought to be sufficiently equipped to adapt to the adjustment (Atash, 2014).
Tesco plc is a well-known worldwide foodstuff in the UK. (Tesco plc. 2019). I am a manager in this company. In the workplace, my work is very important. Planning, coordinating, producing and marketing are the main activities in my workplace. Always communicates with my co-workers and motivates them are also under my role. If my co-workers doing good, I appreciate them, which helps to motive others. Our business environment always updated. The technology, marketing methods, production procedures are always changes. It is another role to adopt the changes. In my workplace, It is my important role to achieve the goal of the business. For that, I provide training to my team members to do work efficiently and achieve the goal. If I failed to achieve it, then the company also failed. 
· [bookmark: _Toc27518584]The Theories of Management Appropriate with the Role
The theory of management helps a manager to motivate himself as well as his subordinates which assists to acquire the aim of a business. For creating a safe working environment by which subordinates working safely as well as freely, the theory helps to support the manager (Daft, 2013). As a manager of Tesco plc, it is important to distinguish the management theories which are identified with my job. There have many management theories, such as; Maslow’s Hierarchy of needs theory, X Y theory, Contingency management theory, etc. Here Contingency management theory and Maslow’s Hierarchy of needs theory both are connected with my job.
Contingency management theory: The fundamental principle of this theory is to guide the business; there is not any good procedure. There have many inner and outer limitations that will modify what is actually the best procedure to guide any position. It can also be said that everything depends on the present condition regarding what will be the best strategy (Kessler, 2013).
Fred Fiedler established the contingency management theory. This theory holds the connection amid management technique as well as the position’s favourableness. Fred Fiedler builds up an assessing process of the leader which is known as Least Preferred Co-worker or LPC. There was a test where have 16 to 22 components. The rating scale is 1 to 8. In the test, a high rating indicates that the leader is in a relational style and a low rating indicates that the leader is work-oriented in style (Flinsch, 2013).
[image: ]
Figure 1: Contingency management theory, (Buckley, 2015)
This theory is connected with my role. As a manager of Tesco plc, my co-workers take a test of mine. The scales of the test are 1 to 8where 16 to 22 components have. Through the rating, they can easily understand my working style. I also understand which type of working style they want. This aids to gain the accurate goal of the organisation. Through 3 dimensions such as; LM relationship, degree for job structure and position power of the head, it can easily find out the situational favourableness of the manager. If the dimensions are high it is considered that the situation is favourable. When I see that the situation is favourable, that means that my co-workers and subordinates are pleased with my works. This theory helps to motivate me. Through this theory, as a manager of Tesco plc, I can make any modifications if needed to solve any problems. It is my duty to always communicate with my subordinates. So, they give me some solutions which help to solve the problems and also help to achieve the goal of the organisation easily.
Maslow’s Hierarchy of Needs Theory: Abraham Maslow established this theory (Saul, 2018). It is my role to motivate my subordinates and team members for achieving the goal. This theory is pertinent to my job. Because through this theory I can easily understand how I can motive my subordinates and team members to acquire the goal. 
[image: ]
Figure 2: Maslow’s Hierarchy of Needs Theory, (Sling, 2017)
This theory has 5 tiers model of needs of employees where needs of physiological are basic requirements. Employee requirements healthy foods, hygienic water within the working time. He needs some time for taking rest (Sling, 2017). Tesco plc always fulfils these needs to the employees. Employees always want a secure and safe working environment. It is my role to ensure that my subordinates are worked in safety and secure environment. I always care for them. We have a good and friendly relation. It motives the employees. After the good performance, I appreciate them, give them rewards, which increases their prestige. 
Maslow’s theory is another relevant theory as my managerial role. Through this theory, I easily know the ways to motive my co-workers and subordinates, which is helpful to acquire the goal of Tesco plc. 
· [bookmark: _Toc27518585]Evaluating Personal Beliefs, Attitudes, and Values through a Theory of Management Appropriate to Personal Role
Contingency management theory: The fundamental principle of contingency theory is that to guide the business, there is not any good procedure. There have many inner and outer limitations that will modify what is actually the best procedure to guide any position. It can also be said that everything depends on the present condition regarding what will be the best strategy (Flinsch, 2013).
In the contingency theory, my co-workers give me a rating. Through the rating, I can easily understand which type of style they want. So, I can easily change my behaviour. It is my belief that a favourable situation is good for the work. Employees are feeling free to work in a favourable situation. In the event that I give them values, it is propelled them which accomplishes the objective of the business. A good manager must be present the thinking capability. Thinking capacity is the blend of basic and imaginative reasoning abilities and gets the precise worth and conviction methodology that convince the motivation, objective and commitment with a particular work. It is necessary to always consider a positive attitude. As a manager of Tesco plc, if I always consider the positive outlook to my subordinates and co-workers, they feel free to do work with me. For achieving the goal, I can easily change my decision. It is my belief that, if I communicate with my subordinates, it is helpful to solve any problems. They also know, how can do the work. It is helpful to achieve the goal of Tesco plc. 
Maslow’s Hierarchy of Needs Theory: Abraham Maslow established this theory (Saul, 2018). It is a theory that motivates others. It is my role to motivate my subordinates and team members for achieving the goal (Saul, 2018).
I believe that my subordinates are motivated if at first fulfil their basic needs. Physiological needs and safety needs are the basic needs of an employee. So, I always try to fulfil their basic needs. The attitudes toward my employees and co-workers are always positive. We have a good relation. We are work as a like friend. We have close intimacy. When anyone faces any problem, I always try to help them. It is necessary to always keep in mind that my workplace is my family and employees, co-workers, bosses are my family members. I always treat everyone as my family members which help to create a working environment. It is my belief that, for the lower level of employees, needs to fulfil the basic needs and for the upper level of employees need to fulfil the needs of a higher point of hierarchy. It is helpful to motive all levels of employees as well as acquire the goal of Tesco. 
[bookmark: _Toc27518586]Evaluating the Influence of Beliefs, Attitudes, and Values on the Personal Conduct in the Place of Work 
· [bookmark: _Toc27518587]Evaluating the Influence of Beliefs, Attitudes, and Values on the Personal Conduct in the Place of Work 
Beliefs are the recognition that without evidence something real or accurate. Attitudes are the outlook of an individual to others. Values are convictions that are imperative to an individual that aid to control their lives and are the most significant variable in this presumption (Lindy, 2016). Beliefs, attitudes, and values are influenced by our very own conduct in the working environment. Tesco plc is a multinational grocery shop. It produces and sells various products. Every employee and consumer of Tesco plc has self-beliefs which impact the entire phase of the everyday lives. There have various religious customers. Each religious consumer has their own beliefs. So, when the company produces and sells products, keep in mind the beliefs of every religious’ consumer (Saul, 2018). For example; Muslim peoples do not eat pork. It is Haram in their religion. So, when Tesco plc produces products it can remember in mind not to use pork for Muslim peoples’ foods. So, if the company does not consider other beliefs, it lost the consumers' and employees' values which creates a bad impression of the business as well as destroys the business reputation.
Attitude is an important factor that impacts individual behaviour in the workplace. Attitudes are consisting of 3 elements, such as; emotions, behaviours, and thoughts. Attitudes and behaviours are not the same. The attitude of a person can be marked by his behaviour (Parding and Abrahamsson, 2015). As a manager of Tesco plc, it is necessary to contain a good attitude towards employees and customers, which provides a superior outcome. For example, it is necessary to handle the customers as like handle the family members. Always keep in mind that, if my family members are in this place, what can do now? Always consider the positive outlook of the employees and customers. So, employees can work without any troubles and customers think that the company gives them value. Both help to increase the growth of the business. In contrast, if consider the negative attitude, employees and customers of Tesco plc will criticism that it is not good for own self. 
Values are an important factor that impacts individual behaviour in the workplace. Instrumental values, as well as terminal values both, are important in the workplace. Honesty, keeping promises, aiding subordinates, respecting others are examples of values (Cmind, 2016). All the employees of Tesco plc are always respected to the seniors. Employees’ honesty is the main resource that helps the growth of Tesco plc. As a manager of Tesco plc, it is necessary to keep promises to others. As a manager, it is important to acquire definite moral values, ethical activities and constructive psychological attitude to the colleagues and lower-level employees which assists to take the accurate decision as well as a rational reckoning.
Impact of workplace attitude: Attitude is the outlook of an individual to others. Workplace attitude means an attitude of an employee to his peer group, subordinates, supervisors, clients, etc. The attitude of the workplace impacts the working environment more than others (Moultry, 2019). The attitudes of the employees of Tesco plc are always positive. Employees always respect one another. They obey their supervisors. They always provide a helping hand for others. If anyone faces any problem, others also help him and give the solution which helps to solve the problem easily. Employees of Tesco plc handle the customers as like handle the family members. So that customers think that the company gives them value. It is helpful for increasing the reputation and increasing the growth of Tesco plc. 
In the job sector, an optimistic attitude is more. For the positive attitude of one another in Tesco plc, it constructs an affirmative working situation. That increases the productivity of the business. For the present a good attitude in the Tesco plc, employees work in a cheerful mind. It is helpful to gain the goal of the business. It develops the group work performance and reduction the error in the work of the employees (Williams, 2016). For a good attitude in Tesco plc, it is possible to defeat all difficulties and take a good decision which is helpful to acquire the goal of Tesco plc. 
· [bookmark: _Toc27518588]The Theories of Management Appropriate with Personal Role in The Place of Work
Tesco plc is a British multinational groceries and general commodities retailer. I am a manager in this company. As a manager, it is necessary to planning, managing, coordinating everything. I always see the activities of my subordinates. If they face any problems, I will solve the problem. If necessary, I arrange a training program for them which helps to increase their working capability. As a manager of Tesco plc, it is my responsibility to continue a better connection with the bosses, colleagues, clients, etc. I always treat the customers like my family members. So they think that the company gives them a value which is helpful to increase the sale as well as the growth of the company.  
Management theory helps a manager to motivate himself as well as his subordinates which assists to acquire the objectives of the business. For creating a safe working environment by which subordinates working safely as well as freely, the theory helps to support the manager (Daft, 2013). There have many management theories, such as; Maslow’s Hierarchy of Needs Theory, X Y Theory, Contingency Management Theory, Scientific Management Theory, Classical Management Theory, etc. All of these theories I think that Maslow’s Hierarchy of Needs Theory and X Y Theory both are relevant to my role in the Tesco plc. 
Maslow’s Hierarchy of Needs Theory: It is a theory which motives to others in psychology that is consisted of human needs’ 5 tiers module. Humanist psychologist Abraham Maslow developed this theory. In the 5 tiers model, the needs of the lower-level must be fulfilled before fulfilling the upper-level needs (Cherry, 2015). 
[image: ]
Figure 3: Maslow’s Hierarchy of Needs Theory, (Cherry, 2015)
In this theory, physiological and safety is a worker’s fundamental necessity. Love and esteem are considered as psychological needs for him. At last, self-actualization is the upper-level needs.
As a manager, it is my duty to motivate my subordinates for managing the work.  Maslow’s hierarchy of needs theory is a theory of motivation (Saul, 2018). From this theory, I can easily understand how I can motive my employees and easily complete the work, which is helpful to acquire the goal of Tesco plc.
Physiological and safety needs are the basic needs for them. I ensure that my company provides healthy foods, hygienic water to the employees. I give them some time for taking rest. Safety is another important need. If employees feel that they are safe in the workplace, then they work properly. It is important to have care of the subordinates. If I show that, I care about them then they believe that they are valuable in the company. So, they are motivated and work properly which is helpful to achieve the organisational goal. When employees doing well, then give them awards, which increase their prestige.
X and Y Theory: Douglas McGregor is a famous social psychologist is America, who is known to everyone for the X-Y theory. This theory helps to manage the team members and motivate them (Mark, 2019).  This theory is appropriate with my responsibility in the Tesco plc. Through this theory, I understand how I can manage my team members. X-Y theory improves the management style and system positively. This theory also improves the business as well as organisational culture. 
[image: ]
Figure 4: X-Y theory, (Mark, 2019)
There have two principal components of managing the employees. Which are known as X theory and Y theory. For the X theory, there needs an authoritarian management style. Employees do not like to work. They want to ignore responsibility. So, when employees do it, as a supervisor of Tesco plc, I force them to do the work. Sometimes I give them rewards if they are doing the work. But if I fail to do the work through them, then I punished them.
For theory Y, needs a participative management style. According to this theory, employees are like to do work. They are responsible to do work properly. They take responsibility. Without any threat of the manager, they do the work. It is not necessary to provide any direction (Kessler, 2013). For the good performance of the employees, as a manager, I give them rewards. But employees are self-motivated. They are willingly working for acquiring the goal of Tesco plc.
· [bookmark: _Toc27518589]Evaluating Personal Beliefs, Attitudes, and Values through the Theory of Management Appropriate with Personal Responsibilities in The Place of Work
Maslow’s Hierarchy of Needs Theory: It is my belief that motivated employees are work properly. For that, I will try to follow the need theory of Maslow’s hierarchy. At first, fulfil the fundamental necessitate that is very important. If the working place is safe, then the employees work without any fear. Our working place Tesco plc is always safe. So, we work here without any fear. A positive outlook is an important factor. As a manager, when I am always in a helpful mind, support others, respect others it constructs an assenting working situation in the place of work. That increases the efficiency of the business. It is necessary to contain a good attitude towards employees and customers, which provides a superior outcome (Sling, 2017). When I obey my superiors, then my subordinates also obey me. Always give values to the subordinate which increases their prestige. So, they feel that they are special in the company, which motivates them and help to achieve the goal of Tesco plc.
It is my belief that, for the lower level of employees, needs to fulfil the basic needs and for the upper level of employees need to fulfil the higher level of needs of Maslow’s hierarchy. That is very supportive to motivate them.
X-Y theory: As a manager of the Tesco plc, I relate the Douglas McGregor's XY management theory in the place of work with my responsibility. It is my belief that when employees want to work, they receive the responsibilities from me with a proper guideline. This is appropriate with theory Y. Employees are self-control and self-direction to fulfil the Tesco plc’s objective. Except for outer monitoring and denunciation, they do the work properly (Kessler, 2013). 
But sometimes, it is not true. There have some group members in my group. Without proper guidelines from me, they did not work accurately and did not acquire the goal of the company. I constantly give them challenges. I give them opportunities to take challenges and doing the work in own way. But they are failed. At that time, I motivated them. For motivation, some employees have worked accurately and achieve the goal, and some are also failed. In this situation, some employees are fallen in theory X.
Sometimes it is seen that my group members are misconduct the system and behaved as dishonestly. This is a challenging situation for me. Because of I believe the honesty and integrity in every time. All the time I want to accept theory Y rather than theory X. It provides a superior outcome and performance.
[bookmark: _Toc27518590]Conclusion
Beliefs are the recognition that without evidence something real or accurate. Attitudes are the outlook of an individual to others. Values are convictions that are imperative to an individual that aid to manage his life plus the most important variable in this presumption (Lindy, 2016). Beliefs, attitudes, and values influence our personal conduct. Beliefs capture an essential portion of our personality. A critical thinker is responsible for caring that his beliefs to be accurate and his opinions to be accepted (Ennis, 2014). The work of a manager is very critical. Planning, coordinating, producing and marketing are the main activities of a manager. Management theory helps a manager to motivate himself as well as his subordinates which assists to achieve the organisational goal. As a manager, it is necessary to identify which management theory is pertinent to the job in the working environment. I think that contingency theory, X-Y theory and Maslow’s hierarchy of needs theory are appropriate for my job. 
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