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Introduction
Leadership is a multi-dimensional idea that has raised many questions and created a lot of debate among scholars and practitioners from different fields of study. This report analyses different leadership styles through case study of Amazon and Primark and integrates personal experiences to highlight the importance of situational adaptation in leadership. Management is the process of guiding and inspiring others to a goal of organisational success (Cole and Kelly, 2020). John P. Kotter, an expert in the field of leadership, introduced the definition of leadership as “Leadership is the process of motivating people to go in a direction that is different from the current one without the use of coercion”(Rajan and Ganesan, 2017). Another definition that should be mentioned is given by Peter G. Northouse who characterizes leadership as “ a process of influence of an individual over a group of people to achieve a common goal”(McLaughlin and Kunk-Czaplicki, 2020). Effective leadership can play the vital role of motivating and guiding employees to be productive, create a cooperative work environment, and finally take the company to the highest level of competitiveness (Mullins and Christy, 2016).




Choosing Organisations and Leadership Styles
Transformational Leadership at Amazon
Amazon, the digital commerce giant, has been notably considered for the leadership transformation under Jeff Bezos’ leadership who is a great visionary. Transformational leadership is seen as the ability of a leader to inspire and encourage his/her followers for the cause of the organization by going beyond their self-interests and individual interests (Further Yulk and Gardner, 2020). The transformational leadership style is exemplified through the different aspects.



Articulating a Compelling Vision   
Bezos is a visionary who communicates boldly and ambitiously Amazon’s mission. He adorns his role with a cloak of a missionary rather than a mercenary. He had developed this idea of an everything store from the very beginning of his company. Customers can have a choice and can have the convenience of shopping anytime and from anywhere.
Intellectual Stimulation
Bases in questioning and challenging the norms and standards in society are what Bezos asserts. He creates a workplace that allows people to challenge the current paradigms and think beyond possible. The disagree and commit principle liberates the employees to voice their opinions and still work in harmony with the organization’s goal.
Individualized Consideration
Amazon,s the largest of its kind, is still based on the importance of every person’s contribution and fosters a culture of ownership. Amazon encourages employees to take calculated risks to learn from mistakes, providing an atmosphere where individual development and growth are important.
Advantages of Transformational Leadership at Amazon 
Transformational leadership  creates a culture of innovation, constant improvement, and excellence. Transformational leadership leads to personal responsability and accountability at all levels, and it enables to adapt and be flexible in the face of the dynamic market.
Disadvantages of Transformational Leadership at Amazon
Transformational Leadership has a highly demanding environments with a focus on excellence may, for example, result in high employee burnout and tournover over time. It is overly rigorous goal chasing may cause that the results are in the forefront while the well-being of the employees is in the back.
Situational Adaptation
Amazon’s transformational leadership style is a big factor that has fattened its growth and supremacy but in different circumstances, it may have to adopt the leadership style that suits the situation. In times of crisis or restructure, a more direct and task-oriented leadership style as ain transactional leadership can be used to clarify the direction and manage resources more actively. Moreover, a mixture of transformational and transactional leadership styles may be of use to balance out the innovation with the adherence to regulations.
Servant Leadership at Primark
Primark, a big-brand fashion retailer, has implemented the servant leadership model, which strives to enable and serve its workers. Servant leadership stresses that the leader is just a facilitor and a supporter who always puts as a priority the needs and development of the people they are leading ( Shailja, Kumari and Singla, 2023).
Empowering and Developing Employeesn
Primark doesn’t hesitate to allocate generous resources for training and development of its staff which, in return, result in a work environment of constant learning and development. Leaders are taught to look for an help employees hone their talents, while providing them with opportunitiesto grow and move up the professional ladder.
Ethical and Caring Behavior
Primark, in particular, consider the etichal business practices a top priority and ensures that workers are observing the labor laws as well as the working condition are being provided with a fair treatment. Managers are supposed to demonstrate empathy, compassion, and care for their subordinates, thus creating a benevolent and welcome work ambiance.
Advantages of Servant Leadership at Primark
Servant Leadership generates employee engagement and has increased their loyaltyband retention rate at Primark by 40% ( Further, Yulk and Gardner, 2020). It further breeds a positive and supportive working environment wich its conducive to productivity and provides for life-long learning processes and developes individuals.
Disadvantages of Servant Leadership at Primark
The decision-making procedures are more likely to be slower since the contribution of the team members in collaboration and consensus-making is mandatory. Growing likelihood of poor leadership as the result of the absence of vision in times of change fast changes of crisis. The leaders may find themselves in a situation where they have to choose between serving the followers and making decisions that at the end od the day are good for the company.
Situational Adaptation
The servant leadership that Primark now implements has proven its capacity to ensure that the well-being of its workers and the company’s ethics are well taken care of; however, it needs to be flexible to fit different situations. Therefore, in a situation with rapid growth, or a market crisis, the need for a visionary and strategic leadership style ( transformational leadership ) may be crucial to direct employees in such a way that they are all going the same way ( Further Waldman and Reilly, 2019).


Describing Personal Experience
Serving as a team leader in a rdetail store has granted the possibility to explore different leadership styles in each particular situation. An obvious case for me is that we have been preparing for the upcoming sale event and we need to be ready to engage more customers during the sale. In the planning phase of project, i decided to tailor my leadership style, leaning towards a more participative leadership approach. With more and more customers and limited time, had to be specific in my instructions and assign tasks based on the employee’s expertise. The event ended, and i was in for a big transition as the team again, needed support, and i had to recognize the team’s hard work, address any concerns, and identify areas for improvement. This experience has shown me the need to adapt my approach to leadership to be flexible as well as balance the element of collaboration with decisiveness when required.
Integrating Personal Experience with Theory
The leadership event i participated in the major retail sale; i can link the concepts and theories on leadership that helped me have a better understanding of effective leadership practice. During the planning stage, i had a participative style that was in line with the Situational Leadership Teory (Bass, 2008). The opposite approach has to be taken when the sale event begins because the customers urgency and time become the focal point, and the leadership functions according to the Authoritarian Leadership model (Chen and Sun, 2017). Trough the transition from the authoritative style to the supportive style, my leadership model included components of the Transformational Leadership Theory (Riggio, 2021). Such an example is a clear indication of why situational leadership is so crucial, as pointed out by Hersey and Blanchard’s model. This experience has shown me that i need to dive into my leadership styles and the right time and way to appli them, thus, enhancing my organization and its personnel.




Conclusion
Leadership styles have different situations that they fit better in. Transformational leadership can inspire innovation but may become an exhausting phenomenon if a leader pushes the limit. Servant leadership builds an involved and devoted staff, however, during a crisis, it may fail to meet the goals. Authoritanian leadership is a model of fast decision-making whenever it is needed but may be harmful to creativity when used frequently. The best way is to adapt to these styles, witch can be flexible depending of situation at hand. Organizations require leaders who can figure out the situation and switch their leadership style accordingly (Bratton, 2023). 
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