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The purpose of this report is to show how Amazon is managing its knowledge and information in the organisation. Amazon.com is a multinational company, one of the big five companies in the U.S. besides Apple, Google, Facebook, and Microsoft. In addition, in this report, I will use SECI Model, WIIG Model, and EFQM Model to show how Amazon.com is using its knowledge because every organisation has a managing system. Furthermore, my expectation from this report is to learn how a big company is managing its knowledge and how an organisation so known is developing. In addition, I will learn how Amazon.com, or any big organisation is managing the knowledge and the information.
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Amazon was established in Bellevue, Washington by Jeff Bezos on the 5th of July 1994. Amazon.com is a platform that sells from books to electronics and many other products that can satisfy every client does not matter where is in this world because Amazon.com is a multinational organisation. In 1994 Jeff Bezos decided that books are the best products to sell online, promising that Amazon.com to deliver any book anywhere in the world. After everyone criticizes Bezos, that Amazon will lose in the open market the profits increased in 2001. However, Bezos said that the slogan of an organisation to succeed is “Get Big Fast”, which he prints on employee T-shirts. Furthermore, Amazon.com grows fast reaching 180.000 customer accounts by December 1996, and in less than one year he reached one million customer accounts who made a revenue of $610 million by 1998 and become Time’s magazine Person of the Year in 1999 (Britannica, 2021). 
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Knowledge management is when an organisation is using the information and experience to getting things done by other. However, knowledge management is the information an organisation needs and collects. Collecting the data and give it a meaning becomes information, using that information with some experience it becomes knowledge. According to KM World (1998-2021), knowledge management is a training that encourages a coordinated way to deal with recognizing, catching, breaking down, recovering, and sharing the entirety of an association’s information resources. Databases, reports, arrangements, measures, and un-captured knowledge and involvement with singular workers are instances of these resources. Knowledge management at first was about managing the knowledge of and in organisations.

1.3. The importance of Knowledge Management in an organisation

In any organisation knowledge management is important because without knowledge nobody can apply their information gained from experience and education. However, management being the process of controlling everything around, knowledge management is how you control the information and experience in any organisation. According to atSpoke (2021), knowledge management is important in an organisation because knowledge is one of the most important assets in an organisation even if knowledge is becoming tough to access and being at risk to vanish. Employees quit and retire taking with them the knowledge, even if they give training for their replacements there are not going to be able to pass all the information to the new employees because the knowledge is tacit. However, because these circumstances are predictable knowledge management is important in an organisation.
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