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Executive Summary 
The purpose of this report is to examine the difficulties and problems of the Edinburgh Marriott Hotel from a consulting perspective. The Edinburgh Marriott Hotel has been selected as the location where the consultant report will be composed. PESTLE and SWOT analyses will be used to conduct the analysis. SWOT analysis was selected because it helps Edinburgh Marriott determine which aspects of its organisation are effective and which are not. These are the most crucial success elements for Edinburgh Marriott Hotel, and they provide your company with a competitive advantage. When businesses are aware of these advantages, they can ensure that they remain constant throughout time, which puts them at the forefront of their market.
Additionally, most respondents said that hotel development has a competitive advantage due to its accessibility and transit connectivity. Due to its location, the Edinburgh Marriott Hotel is in an excellent position to dominate the local hotel and tourist sectors. China's slowing economic development and Europe's ongoing economic upheaval are the two major economic factors that will have a significant impact on the operation of the Edinburgh Marriott Hotel. The increasing number of Chinese and other Asian guests is one example of a cultural shift that might affect the Harbourside hotel. As the population of the United Kingdom and Europe ages, there may be an increase in demand for specific forms of travel, such as itinerary preparation and stays at five-star hotels and resorts.
Currently, the price of gasoline is the most significant environmental factor that might affect the operation of the Edinburgh Marriott Hotel. The current decline in oil prices may make travel more affordable and increase hotel bookings. Any significant increase in fuel costs, particularly for transportation-related businesses like airlines, provides the Edinburgh Marriott Hotel with a distinct edge over its rivals. Increase overall customer satisfaction because client loyalty is so vital to the expansion of hotels, research and practice are increasingly focusing on it. This research teaches us more about marketing hospitality services by demonstrating the relationship between customer happiness, brand loyalty, and image.
The management of the Edinburgh Marriot Hotel must have faith in their staff in order to successfully operate the hotel. One method to do this is via employee training. Good to the management of the Edinburgh Marriot hotel complex to ensure that all staff have access to the same standard operating procedures (SOPs) and training materials. This ensures that employees are constantly productive and do not encounter challenges due to a lack of direction. When companies teach their employees, their profit margins increase by 24% compared to when they do not.
The easiest way for the staff of the Marriot hotel in Edinburgh to get along is for everyone to discuss the issue. The next step is to consider what type of solution would be effective and how to implement it. In an ideal society, both parties would have learnt to see things from the other's perspective, and conflicts would often be resolved by open, guided dialogue. Or, if more action is required to resolve the matter, you must assist them in negotiating a fair resolution. This phase may be laborious and time-consuming since both parties must set aside their differences and preferences and establish ground rules for the process to proceed.
The primary issues raised in this discussion concerning the Edinburgh Marriott Hotel are the lack of production and communication. The findings of this research indicate that by communicating effectively, the Edinburgh Marriott Hotel can create trust, enhance productivity, and expand its sphere of influence. It is never a waste of time to speak in a manner that everyone can comprehend. Everyone staying at a hotel is required to interact with one another. Employees at the Edinburgh Marriott Hotel rely on clear and straightforward communication to keep everyone on track and ensure that all tasks are completed. If employees at the Edinburgh Marriott Hotel do not communicate, errors, lengthier wait times, and wasted time may occur. The purpose of this discussion is to produce a Consultation Report for the Edinburgh Marriott Hotel. Therefore, the research examined issues at the Edinburgh Marriott Hotel, such as poor productivity, worker disputes, and communication issues.
According to the findings of the analysis, many former employees reported being disregarded when decisions directly affecting the organisation's productivity and efficiency were made. The staff at the Edinburgh Marriott Hotel may determine their own work hours if they so want. The Edinburgh Marriott Hotel must provide good feedback to its employees, which is then recognised. To maximise the Edinburgh Marriott Hotel's use of feedback, everyone must comprehend what is being stated. The Edinburgh Marriott Hotel should investigate problems as soon as they arise, and managers should foster an environment in which guests feel comfortable approaching them with issues. To assist with this, the Edinburgh Marriott Hotel may leave its doors unlocked. The Edinburgh Marriott Hotel is aware that one of the most effective ways to motivate employees to work harder and be more productive is to provide them with a genuine incentive to perform their duties more effectively. The Edinburgh Marriott Hotel should give merit-based raises to its top-performing employees.

[bookmark: _Toc120301169]Introduction
The purpose of the report is to analyse the problems and issues of the Edinburgh Marriott Hotel in terms of a consultancy report. The hotel which has been chosen for the consultancy report development is the Marriott Hotel Edinburgh. The Delta Hotels by Marriott Edinburgh 1 is among the most distinguished hotels in Edinburgh, Scotland. This excellent hotel is conveniently positioned for both weekend getaways and business travels since it is just 15 minutes by car from the city centre of Edinburgh and five minutes from Edinburgh International Airport. However, the main problems which have been found in the operations of the respective hotels include communication gaps and a lack of productivity among the staff (Lee, 2016). The methods which are going to be used for the analysis include PESTLE and SWOT analysis. The reason for choosing a Swot analysis is that by using a SWOT analysis, Edinburgh Marriott can determine which aspects of its organisation are effective and non-effective. These are Edinburgh Marriott Hotel's most essential success criteria, and they provide your business with a competitive edge. Knowing these benefits enables firms to ensure that they are maintained over time, thereby preserving their industry leadership position (Lahouel and Montargot, 2020).
In contrast, the other strategic tool which has been used to analyse the issues in the Edinburgh Marriott Hotel is the Pestle analysis. This strategic tool has been used due to the reason which includes that by using a PESTLE analysis; an organisation may perform a thoughtful and comprehensive review of the opportunities, risks, and prospects given by a new environment (Kasim, 2015). A PESTLE study gives context for the organisation's strategy, brand positioning, growth objectives, and productivity risks. It may be used to assess the feasibility of current goods and services as well as the creation of new items. Moreover, the Edinburgh Marriott Hotel is located on Glasgow Road in Edinburgh, United Kingdom, EH12 8NF. In contrast, around 13,180 hotel rooms are available at the Edinburgh Marriott Hotel (Kasim, 2015).

[bookmark: _Toc120301170]



Scope and Analysis 
[bookmark: _Toc120301171]SWOT Analysis
	Strength
	Weakness

	Most respondents also said that hotel construction has a competitive advantage due to its accessible location and well-established transport linkages. Due to its location, the Edinburgh Marriott Hotel is in an excellent position to dominate the local hotel and tourism sectors (Hsu et al., 2019).

	There are no personnel with suitable academic degrees or previous hotel management experience in senior management. According to a human resource officer, the largest challenges are significant staff turnover, insufficient salary, and a lack of hotel expertise (Henschel et al., 2018).


	Opportunities
	Threats

	As previously stated, the board of directors is ready to give hotel management some time to develop and implement a new action plan, even though the hotel's situation is difficult and has been deteriorating steadily. This offers hotel management an opportunity Hidalgo (Henschel et al., 2018).

	After receiving threats and warnings from the hotel's management team, the board issued an ultimatum to the workforce. The board determined that the hotel would be placed up for sale if the owners were unable to provide evidence of a plan to upgrade the hotel's facilities over the following two years.

Customers and competitors are exerting pressure as a result of the emergence of websites including information about prices and facilities on a single page. Customers also have additional options for evaluating products and services in this technological era. Customers are thus growing more demanding (Goh and Law, 2019).




[bookmark: _Toc120301172]PESTEL analysis 
	Factor
	Impact

	Political 
	Principal political issues that may have an impact on the Edinburgh Marriott Hotel include the probability of terrorist attacks, tensions in international relations, and the political atmosphere in key tourist destinations (Dixit, 2017). The biggest threat is posed by the possibility of a terrorist attack or a military clash, both of which have the capacity to disrupt international aviation traffic or discourage travel. The July 2014 shooting down of Malaysia Airlines Flight MH17 by a missile launched from Ukraine was an example of this kind of incident. The terrorist events that occurred on September 11, 2001, are another example. Because of escalating global tensions and the rise of aggressive new terrorist organisations like ISIS, it is anticipated that similar tragedies will continue to occur in the future (Bourke et al., 2020). If fewer people decide to travel by air, the demand for hotel rooms will automatically decrease. The Edinburgh Marriott Hotel must also address the possibility of terrorist strikes on hotels and tourist areas (Bourke et al., 2020). In June 2015, 39 people were killed on a hotel beach in Tunisia; it seems that terrorists are targeting hotels and other tourist destinations. There were tourists among the deceased. Such attacks might harm the Edinburgh Marriott Hotel by discouraging potential guests and necessitating the implementation of costly extra security measures (Dixit, 2017).

	Economic 
	China's slowing economic development and Europe's continued economic upheaval are the two major economic issues that will have a substantial influence on the Edinburgh Marriott Hotel's operations. Recent events such as the fall of the Chinese stock market and the European financial crisis have had a significant influence on people's ability to travel and buying power (Sharifovich, 2021). The number of visitors at the Harbourside hotel, which relies mostly on business travellers, will decline. The Harbourside hotel is worried about the high foreign exchange rate for the U.S. dollar (Rutherford, 2021). The high exchange rate discourages Americans from travelling and discourages foreign tourists from visiting American places such as Las Vegas. Due to the current condition of the foreign exchange market, business travel may become more difficult (Nieves and Segarra-Ciprés, 2015). Rising economic inequality and stagnant middle-class earnings constitute a long-term threat to the British economy. Consequently, fewer people are able to travel and stay in hotels, which is detrimental to the hotel business (Pham et al., 2019).

	Social 
	According to Mashable, the number of individuals intending overseas travel climbed by 13% between 2013 and 2014, making the future of the Harbourside hotel seem rather promising owing to societal issues. Between 2013 and 2014, there was a rise in the number of persons who intended to go overseas. Significantly, from a mean of $5,955 in 2013 to a mean of $5,136 in 2014, travellers' expected travel expenditures declined (Nieves and Diaz-Meneses, 201). This indicates that there are more visitors who spend more money. It seems that the number of folks desiring to travel, regardless of the expense, is increasing. It is noteworthy that Australians spent the most per person on travel in 2014, more than $12,393 (Nazarian et al., 2017). The increasing number of Chinese and other Asian tourists is one example of a cultural change that may have an impact on the Harbourside hotel. Demand for specific travel experiences, such as itinerary planning and stays at luxury hotels and resorts, may increase as the population of the United Kingdom and Europe ages (Melián-Alzola et al., 2020).


	Technological 
	Due to technology improvements, internet rental firms such as Airbnb, which allow private individuals to rent out whole homes or individual rooms to travellers, have the potential to significantly impact the hotel sector (Melián-Alzola et al., 2020). Inc. reports that in 2013, more than six million guests stayed in Airbnb properties. Airbnb has over 25,500 distinct listings in New York alone. The ability of Airbnb hosts to bypass levies such as hotel taxes and fire regulations, resulting in much cheaper total operating costs, is one of the greatest potential challenges that Airbnb poses to conventional hotel organisations. As a result, Airbnb hosts may provide cheaper accommodations than hotels in a variety of areas (Guillet and Chu, 2021).

	Legal 
	The major legal concern influencing the Edinburgh Marriott Hotel's future operations will be the legal status of services such as Airbnb. Authorities have penalised Airbnb and its hosts in New York, New Orleans, and Barcelona for violating zoning laws, hotel standards, and health and safety regulations (Wong and Lee, 2017). There are concerns that some Airbnb hosts are exploiting the platform in some places to establish unlawful hotels. Another reason for concern is the failure of Airbnb hosts to pay lodging taxes, which are a vital source of revenue for many local governments (Gupta, 2018). The prospective rise in the minimum wage in the United Kingdom, which according to some proposals, might reach $15 per hour, presents an additional danger to the Harbourside hotel. This may result in increased labour costs and worse service quality (Chambers, 2016).

	Environmental 
	The cost of gasoline is presently the most significant environmental concern that might affect how the Edinburgh Marriott Hotel functions. The recent fall in oil prices may reduce travel costs and increase demand for hotel rooms (Hay, 2020). Any sudden increase in fuel prices, especially for transportation-related businesses like airlines, presents the Edinburgh Marriott Hotel with a clear competitive advantage (Abdou et al., 2020). As a result of efforts to reduce greenhouse gas emissions by reducing the amount of coal burned in power plants, the Harbourside hotel may experience an increase in electricity costs over the long term. The rising sea level caused by climate change could harm the Edinburgh Marriott Hotel's bottom line by inundating resorts and discouraging people from going to the beach (Abdou et al., 2020). It is predicted that global warming will cause temperatures to rise, which could force ski resorts to close and make some beach resorts unbearably hot. These new developments may result in the relocation or closure of existing hotels (Hay, 2020).
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Main Body 
To resolve lack of the Edinburgh Marriot hotel includes, the scope of the project (What) and proposed approach (how) strategies will be included: 
[bookmark: _Toc120301174]Scope of Project (What)
[bookmark: _Toc120301175]Increase the Efficiency of Operations
As a result of some enterprises extending the scope of their cost-cutting strategies outside their own operations in order to preserve competitiveness, supply chain-wide cost reductions have been realised. In recent years, cost reduction across the whole supply chain has emerged as a significant new source of competitive advantage (Bohdanowicz and Zientara, 2016). Surprisingly little research has been conducted to provide a practical strategy for reducing supply network costs, despite the increased interest in doing so. in order to lower the costs connected with the supply chain, it is required to first understand its structure. The need to enhance income via productivity efficiency improvements or the hunt for more cost-effective sources of supplies. The constraint in this circumstance is the restricted ability to directly cut supplier costs (Hudson and Hudson, 2017).
Moreover, government subsidies are often used to improve energy efficiency and pollution reduction. This guideline also applies to energy-efficient products. The use of game theory as a research method is increasing (Bangwal et al., 2022). Academics are very interested in the decision-making process that occurs inside the green supply chain for energy-saving technology that qualifies for government subsidies. As a result, costs will be lowered, CSR standards will be satisfied, and a trustworthy supplier will be identified. The only constraint will be the original financial pressure that was there (Sonnenschein et al., 2019).

[bookmark: _Toc120301176]Improve overall client satisfaction
To stay competitive in the market, managers must focus on keeping existing customers pleased and loyal in addition to acquiring new ones. The quality of service offered has a substantial impact on the degree of client satisfaction in the hotel industry (Mansour and Tremblay, 2018). A customer-centric management strategy may promote customer loyalty and improve a tourism destination's public image. It is crucial, while selecting a hotel, to evaluate the value that customers put on different hotel services (Davidson, 2018).

[bookmark: _Toc120301177]Customer Facilities
A professional design firm will be hired since the upgrades are enough to please customers and expand the customer base. This is one of the factors of the expanding client base. The issue is the inability to meet these responsibilities owing to a lack of resources. Changes will be made to the hotel situation. In response to customer feedback and the identification of gaps in competent administrative assistance, the hotel will limit the means via which it may collect customer feedback (Naragund, 2019).

[bookmark: _Toc120301178]Increased Employee Productivity 
There is little evidence that the hotel industry's considerable investments in information technology have enhanced efficiency, notwithstanding these investments. Therefore, "productivity paradox" hypotheses have evolved. One of the difficulties in analysing productivity in the hotel and service sectors is that it is difficult to define production (Mahadi et al., 2017). It is essential to boost employee satisfaction and morale, utilising employee acceptance indicators to reduce staff turnover. This will assist in decreasing staff turnover. An impediment will be the cost increase caused by the execution of several transformation projects. The optimal networks are selected, enabling the rapid and easy establishment of user access points. The constraint in this situation is the need for a suitable drilling and support system (Blayney and Blotnicky, 2016).

[bookmark: _Toc120301179]Obtaining New Customers or Clients
Companies engaged in consumer marketing have spent more money attracting new consumers than meeting the requirements of their present clientele. In today's market, marked by sluggish development and severe rivalry, customer retention is rapidly gaining equal importance to customer acquisition as a matter of research and preparation (Blayney and Blotnicky, 2016). Marketers may strengthen their connections with existing consumers in a variety of ways, including by constructing an ideal consumer portfolio, developing a unique marketing mix, and modifying the marketing structure. To boost revenue and profits in the 1980s, marketers had to find a balance between recruiting new customers and retaining existing ones. Motivating the Marketing Team If you choose and recruit skilled marketing team members, you will be able to retain a continuous understanding of the dynamic marketplace and the ever-changing dynamics of the business. Currently, our two major shortcomings are ineffective management and a disregard for financial matters (Assaf et al., 2015).

[bookmark: _Toc120301180]Proposed Approach (How)
[bookmark: 3.1._Increase_Operational_Efficiency][bookmark: _bookmark7][bookmark: _Toc120301181]Increase the efficiency of operations
Edinburgh Marriot hotel managers may use data envelopment analysis to evaluate and enhance the productivity efficiency of their own brands' businesses. In order to evaluate the performance of each hotel brand in a competitive market, the authors analysed the levels of customer satisfaction and value supplied by 46 various hotel brands. For the same quantity of inputs as their more productive competitors, 23 of the 46 brands under examination produced lower levels of customer satisfaction and value (Mahadi et al., 2017). Competent but unsuccessful Edinburgh Marriot hotel observed an increase in consumer complaints as they hired lower-quality employees, ignored facility upkeep, and hiked room prices beyond the market's capacity. Cost savings across the supply chain Using this technique, the supply chain market may be analysed to locate more dependable and cost-effective suppliers. The target should be at least a 20% reduction in expenditures. By improving Edinburgh Marriot hotel inventory management and using a professional storage monitor, it may be able to lower your storage expenses (CAZARAN et al., 2020).

[bookmark: _Toc120301182]Improve overall client satisfaction
Recent research and practice have become increasingly captivated by the concept of customer loyalty as a result of its importance to the growth of hotels. This study extends our knowledge of the marketing of hospitality services by exposing the linkages between customer satisfaction, brand loyalty, and image (Chambers, 2016). This study aimed to uncover aspects of a hotel's reputation and client satisfaction that positively influence recurring business. Research-based on data collected from chain hotels revealed a strong association between customer loyalty and Edinburgh Marriot hotel image, as well as consumer satisfaction with cleanliness, reception, food and beverage, and price (Chan et al., 2017). On the other hand, it was discovered that the efficiency with which the cleaning crew performs their duties is one of the essential factors for Edinburgh Marriot hotel chain guests (Opoku et al., 2017). in order to compare the Edinburgh Marriot hotel's amenities to those of its competitors, it is possible to conduct interviews and surveys and use secondary data from sources on the hotel's amenities. Change the Situation at the Hotel: In order to enhance the hotel's environment and customer service, specialists give direction and perform an evaluation of the primary environmental components, which include sight, sound, taste, smell, and touch (Mansour and Tremblay, 2018).

[bookmark: _Toc120301183]Increase production quantity
Edinburgh Marriot hotel reduces employee turnover by enhancing protection, benefits, and training for both current and newly hired employees. The most effective method for achieving this objective is via direct involvement with employees (Velichko et al., 2018). Innovation in Information Sharing includes examining the use of internet technologies and conducting employee interviews to establish a more practical and cost-effective form of worker communication. Inspiring the marketing staff includes employers should consider a candidate's areas of competence as well as their online-discovered hobbies (Davidson, 2018).

[bookmark: _Toc120301184]Developed Communication Approaches
Any job that requires direct customer interaction and communication skills appropriate for the hospitality industry requires these skills, but they are especially important in the tourism industry. Ultimately, an Edinburgh Marriot hotel's success in this field is heavily dependent on its capacity to give great customer service (Opoku et al., 2017). Workers in the Edinburgh Marriot hotel business must be able to communicate effectively and clearly with international consumers, as well as understand their needs and give the required support and information. Given that tourists frequently have limited prior knowledge of the location they are visiting, tourism professionals must be able to provide visitors with concise and clear directions (Naragund, 2019).

[bookmark: _Toc120301185]Digital Communication Skills
In addition to fluency in more conventional languages, digital communication skills are increasing prominence. In the Edinburgh Marriot hotel, the ability to interact with those who do not speak your native tongue is vital. This includes the ability to interpret non-native body language and converse with non-native speakers. As part of good communication, provide compassion and empathy for guests who are experiencing communication difficulties (Mahadi et al., 2017). There is no general set of skills necessary for Edinburgh Marriot hotel management since they vary based on the kind of organisation. Nonetheless, every hospitality manager should possess the following abilities includes Managers of hotels must be adept communicators with visitors, staff, and other stakeholders (Jayaweera, 2015). This includes the ability to deliver exact instructions, updates, and information, in addition to addressing any possible issues. Customer service is of paramount importance in the hotel industry. Managers of Edinburgh Marriot hotel enterprises must be sociable and cordial to guarantee that guests like their establishment. In addition, they must be able to motivate and direct people to give superior service (Li et al., 2015).

[bookmark: _Toc120301186]Improved productivity 
Managers in the Edinburgh Marriot hotel must be competent at managing both their own and their employees' time. If they define priorities and allocate duties well, they can maintain smooth operations. If the Edinburgh Marriot hotel oversees hospitality, it will often be required to undertake many duties simultaneously (Melissen et al., 2016). This encompasses everything, including the Edinburgh Marriot hotel management of employees and visitor demands. Multitasking skills are essential for success in this career. There will always be unforeseen challenges in the hotel industry, regardless of how well it plans. Under duress, Edinburgh Marriot hotel managers must be able to think quickly and efficiently (Ivanova et al., 2016).

[bookmark: _Toc120301187]Enhancements in Efficiency
The devotion of an Edinburgh Marriot hotel operations crew is crucial to its success. The job performed by front- and back-of-house employees have a substantial influence on revenue, customer loyalty, online reviews, and most importantly, the visitor experience (Jiang and Wen, 2020).

[bookmark: _Toc120301188]Train Workers 
In order to run a hotel, Edinburgh Marriot hotel management must have trust in their employees; staff training is one way to accomplish this. Good to Edinburgh Marriot hotel tel management requires taking the time to ensure that all staff members are on the same page and have access to the same SOPs and training materials (Owan, 2018). This ensures that employees are always productive and do not face obstacles due to a lack of training. The profit margins of businesses that participate in staff training are 24% higher than those that do not (Khalimova, 2020).

[bookmark: _Toc120301189]Acceptance matrices
Checklists may be advantageous for both Edinburgh Marriot hotel management and individual contributors. They provide simple instructions for new procedures, step-by-step tutorials for new personnel, and reminders. Never underestimate the relevance and power of checklists, especially in the hospitality industry. Checklists may boost Edinburgh Marriot hotel productivity by ensuring that a job is completed the first time (Ajike et al., 2016) correctly.

[bookmark: _Toc120301190]Increase proactivity at work
Engaged employees are more productive. Top performers should be recognised and rewarded to maintain employee motivation. by Using reporting, Edinburgh Marriot hotel management software helps identify high performers who may have gone undetected in the past. Being proactive as opposed to reactive helps everyone (Ivanova et al., 2016).

[bookmark: _Toc120301191]Identify a Solution
In order to resolve the conflicts among the employees of the Edinburgh Marriot hotel strategy is that after all parties have addressed the matter, it is time to consider what sort of resolution is suitable and how to execute it. In an ideal situation, both parties would have gained an understanding of the other's perspective by this point, and the conflict would often be resolved through an open, facilitated dialogue (Melissen et al., 2016). Alternatively, if the situation demands more action to be done to settle it, you must intervene and assist them in negotiating a fair solution. This phase may be labour- and time-intensive since both parties must set aside their differences and preferences and create ground rules to follow for the process to proceed. The next stage is to work with both parties to build a detailed action plan for implementing the proposed solution effectively (Ajike et al., 2016).

[bookmark: _Toc120301192]Findings and Discussions 
The issue which has been found majorly in this discussion of Edinburgh Marriott Hotel includes the communication gap as well as lack of production. This study has found that Edinburgh Marriott Hotel hotel can build trust, increase productivity, and expand its sphere of influence through effective communication (Owan, 2018). Communicating in an understandable manner never wastes time. All hotel guests are required to interact with one another. Employees in the Edinburgh Marriott Hotel department and on every work, team rely on clear and concise communication to ensure everyone stays on track and completes their assigned tasks. Edinburgh Marriott Hotel's lack of communication could result in mistakes, longer wait times, and time wasted for hotel guests. The hotel supervisor serves as the primary point of contact for Edinburgh Marriott hotel staff. Employees run the risk of making mistakes or failing to fulfil their obligations if managers fail to effectively communicate instructions, work assignments, and information in Edinburgh Marriott Hotel (Karim et al., 2017).
This study has found that throughout their shifts, workers from various Edinburgh Marriott hotel departments must be able to collaborate on tasks and activities while communicating effectively. However, Constant conversation with employees in an Edinburgh Marriott Hotel creative department may annoy them, but the alternative is much worse. Employees seek assistance at work from both their managers and the company's owners. In this manner, Edinburgh Marriott Hotel Management's effective communication may inspire employees to be more creative and productive (Jayaweera, 2015). These great leaders can articulate their objectives, aspirations, and long-term goals in a clear and concise manner. Poor and ineffective leaders, on the other hand, frequently struggle to make decisions and motivate their teams. When managers are unable to answer questions or address concerns, their employees may become even more perplexed and dissatisfied than before. This is one of the reasons for poor leadership communication (Karim et al., 2017).
This study has revealed that in Edinburgh Marriott Hotel, setting goals and objectives is particularly beneficial because it focuses attention on achieving desired outcomes, such as increased profitability. Profitability is neither an accident nor a magical occurrence. Intelligent employees who are aware of management's expectations are required, and clearly defined objectives provide the necessary guidance to meet those expectations (Jayaweera, 2015). When Edinburgh Marriott Hotel, and especially managers, fail to provide their employees with guidance, it not only causes confusion and annoyance but also increases the likelihood that employees will underperform without realising it (Owan, 2018).
This study further showed that Edinburgh Marriott Hotel's low productivity indicated that resources are not being utilised to their full potential, thereby increasing the organisation's resource costs. One of two possible causes could account for this: Managers begin by delegating routine or low-priority administrative tasks to highly competent employees in Edinburgh Marriott Hotel (Melissen et al., 2016). The second issue is employees' lack of motivation or unwillingness to contribute to the organisation's goals and objectives. It is a significant impediment to the business's growth potential and must be resolved immediately (Steenkamp, 2016). This article will outline the various ways that low productivity affects your business and provide suggestions for addressing these issues. Productive employees either complete more work in the same amount of time or complete the same amount of work in fewer hours per day. This reduces the operating costs of the Edinburgh Marriott Hotel. As a result, less labour is required to produce the same output, which increases profitability (Jiang and Wen, 2020).
In addition to providing a competitive advantage, increased customer satisfaction opens new opportunities for Edinburgh Marriott Hotel expansion. There will be an increase in morale and employee engagement, which will reduce employee burnout over time. The poor performance of Edinburgh Marriott Hotel employees is due to slower work rates (or productivity), which lowers the overall quality of outputs (Asadi et al., 2020). Which causes the service fails to meet the expectations of end users, and profitability will suffer. Additionally, profit margins are diminished by the time and money spent on underutilised resources. This is because production costs are either greater than or nearly equal to billing costs. Consequently, productivity is one of the most influential factors affecting the profit margins of an Edinburgh Marriott Hotel (Brien et al., 2017).

[bookmark: _Toc120301193]

Action Plan 5% 
[bookmark: _Toc120301194]Action Plan Timeline (How and When)
[bookmark: _Toc120301195]Action plan
	Number 
	Problem 
	Solution 
	Desired outcome
	Time scale 
	Completion date
	Planned budget

	1
	lack of productivity
	The best way to improve the productivity of the employee is by providing the right tool to the employee. Through these tools, the employee can perform well. Moreover, improve the environment of the workplace, including good lighting, healthy food options, and a clean and safe environment that will also help to improve the productivity of the employees. 
	The business organisation can improve 20% of the productivity of the employee through these solutions, which will help to generate more revenue from the business (Karim et al., 2017). 
	Two months 
	30/01/2023
	£20,000

	2
	The communication gap between the staff member
	Communication gaps mostly occur when team members are afraid to speak. A leader should encourage open communication in a workplace that also improves trust-building among the team members. As a result, they will feel comfortable and shares their ideas in an effective manner (Owan, 2018).  
	This technique will be beneficial for both leader and team members, such as team members can improve their reputation and position by giving efficient ideas. They also feel motivated and give their best to the business. As a result, a business can generate more revenue from this strategy (Ajike et al., 2016). 
	One month
	30/12/2022
	£5000

	3
	Staff conflict
	The solution to this problem is clearly defining roles and responsibilities for all team members. Mostly conflict occurs when team members are not sure about their roles and responsibilities. However, it is the responsibility of the leader to define the responsibilities of all team members. This technique will help to prevent this type of conflict (Ajike et al., 2016).  
	This strategy will reduce the anxiety and stress among the team member that is working in the same environment. Additionally, people feel motivated, which increases the turnover of the business.  
	One month
	30/12/2022
	£5000



[bookmark: _Toc120301196]
Conclusion  
In conclusion, this discussion's purpose is to create a Consultancy Report for the Edinburgh Marriott Hotel. Consequently, the study addressed issues at the Edinburgh Marriott Hotel, such as low productivity, staff conflict, and communication issues. By using a SWOT analysis, the strengths, weaknesses, opportunities, and threats of the Edinburgh Marriott Hotel were analysed in the research. As a result, the study was able to thoroughly analyse the concerns. Upon completion of the study, several findings and conclusions were uncovered. It was revealed that these issues at the Edinburgh Marriott Hotel hindered the business's performance due to a lack of employee enthusiasm. The organisation has implemented a few essential strategies to promote the professional development of its personnel. 
According to the results of the analysis, most former employees stated that they were neglected when decisions were made that directly impacted the organisation's productivity efficiency. In contrast, staff at the Edinburgh Marriott Hotel have the option of establishing their own work schedules. Since the employees work in shifts, they may spend time with their families whenever it is convenient for them. To increase employee motivation, the organisation has taken the necessary steps to ensure that its successful business strategy is as transparent as possible. The Edinburgh Marriott Hotel must execute several recommendations, which might assist the organisation in enhancing overall performance and decreasing staff turnover. Consequently, the organisation must establish strong criteria that compel the operations division to implement the proposed tactics. As a result, the organisation's low employee productivity rate will be eliminated. To guarantee that they can satisfy the expectations of the workforce, it is suggested that they modify their strategies for efficient communication, address poor productivity, and manage disagreements.

[bookmark: _Toc120301197]Recommendation 
[bookmark: _Toc120301198]To improve communication 
The Edinburgh Marriott Hotel is required to present its employees with positive feedback, which is then recognised. For the Edinburgh Marriott Hotel to maximise the value of comments, all parties must fully comprehend the content. No one will profit from basic counsel such as "fix this" in response to a completed activity. To be helpful, the Edinburgh Marriott Hotel must give feedback that is both comprehensible and comprehensive. The Edinburgh Marriott Hotel personnel should get bonus points on a monthly basis, and this information should be made public (but gently) so that everyone may benefit (Šošková, 2016).

[bookmark: _Toc120301199]To resolve staff conflicts
The Edinburgh Marriott Hotel should be required to examine problems as soon as they develop, and managers should foster an environment that fosters open communication so that employees feel comfortable contacting them with concerns. To assist with this, the Edinburgh Marriott Hotel may do a variety of things, including keeping its doors open. This policy should encourage employees at the Edinburgh Marriott Hotel to approach management without reluctance when an urgent concern arises, regardless of its nature. Cooperation, careful listening, and involvement in question-and-answer sessions are required. As a result, staff at the Edinburgh Marriott Hotel are more inclined to speak out when an issue arises, which may avert or mitigate problems (Nandonde, 2019).

[bookmark: _Toc120301200]To increase productivity
The Edinburgh Marriott Hotel recognises that one of the most effective methods to motivate staff to enhance their level of productivity is to provide them with a real incentive to do their duties more efficiently. The Edinburgh Marriott Hotel should provide merit-based increases to outstanding employees. They will feel valued, which will inspire them to continue to increase their production. Before deciding on a strategy for rewarding dedicated workers, it is important to consider each employee's own desires and preferences (Steenkamp, 2016).
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